Cortland County Judiciary 60 Central Ave.
& Public Safety Cortland, NY 13045
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Committee

Committee Meeting
~ Agenda ~

Thursday, August 13, 2026 9:00 AM Room 302

View Meeting Virtually

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/274957246521088?p=CJfzOmXvs6CcHgmglb
Meeting ID: 274 957 246 521 088
Passcode: rw2PQ26b

Call to Order

Attendee Name Present Absent Late Arrived

Committee Member Douglas
Bentley

Committee Member Cathy
Bischoff

Committee Member Mitchel
Eccleston

Committee Member Christopher
Newell

Committee Member Jason Prentice

Committee Vice-Chair Eugene
Waldbauer

Committee Chair Sandra Price

Approval of Minutes
1. June 11, 2026 - Judiciary and Public Safety Committee Minutes
Resolutions

ON MOTION OF SANDRA PRICE AGENDA ITEM NO. 1.

Accept and Authorize FY2025 State Homeland Security Grant - Department of Emergency Response and
Communications

WHEREAS, the New York State Department of Homeland Security and Emergency Services (NYS DHSES)
has awarded the Cortland County Department of Emergency Response and Communications a grant in the amount of


//www.cortlandcountyny.gov
https://teams.microsoft.com/meet/274957246521088?p=CJfzOmXvs6CcHgmglb

$32,149 resulting in no new county costs, in support of NYS State Homeland Security Grant Program; AND

WHEREAS, the fiscal period for this grant is September 1, 2025 to August 31, 2028; NOW THEREFORE
BEIT

RESOLVED, that Cortland County Department of Emergency Response and Communications is hereby
directed to expend the grant funds according to the stated grant guidance; AND BE IT FURTHER

RESOLVED, that the 2026 budget is amended as follows:

Current Change Revised
A34105.44389.SHSP DHSES Grant 0 $32,149 $32,149
A34105.54048.SHSP PROGRAM SUPPLIES 0 $32,149 $32,149

; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County Attorney or designee
and subject to appropriation of funding by the Legislature, be and hereby is authorized to sign the grant contract with
the New York State Department of Homeland Security and Emergency Services at an amount not to exceed $32,149;
AND BE IT FURTHER

RESOLVED, the Director of Finance shall carryover all unused grant funds to the subsequent year(s) budget
covered by the grant, per the approved grant agreement.

ON MOTION OF SANDRA PRICE AGENDA ITEM NO. 2.

Award Bid - Hazard Mitigation Plan Update Consultation Services - Department of Emergency Response &
Communications

WHEREAS, a Request for Proposals (RFP) was issued on June 10, 2026 for Hazard Mitigation Plan Update
Consultation Services for the county's Department of Emergency Response & Communications, and such bids were
due and received by and opened in the Office of the Clerk of the Legislature on July 21, 2026; AND

WHEREAS, funding was received from the US Department of Homeland Security and Emergency Services
Federal Emergency Management Agency (DHSES-FEMA), and approved by Resolution No. 93-26, in support of
Multi-Jurisdictional Local Hazard Mitigation Planning in the amount of $150,000; AND

WHEREAS, the County received the following bids from the following for Cortland County Hazard
Mitigation Plan Update Consultation Services:

Company Address Fee Schedule/Price
Integrated Solutions Consulting 220 S. Buchanan Street $199,950.00
Edwardsville, IL 62025
Highland Planning 820 South Clinton Avenue, #3 $149,995.00
Rochester, NY 14620
Tetra Tech 3475 East Foothill Boulevard $112,530.00
Pasadena, CA 91107
H20 Partners 1515 S Capital of Texas HWY, Suite 305 $112,450.00




Austin, TX 78716
The Resiliency Initiative 2055 Pine Street $99.152.00
Redding, CA 96001
Continuity Operations Group, 174 Nassau St., Suite 318 $98,800.00
LLC Princeton, NJ 08542-7005
Chloeta 701 Cedar Lake Boulevard, Suite 320 $94,532.00
Oklahoma City, OK 73114
MCM Consulting Group, Inc. 328 Innovation Boulevard, Suite 222 $79,626.30
State College, PA 16803

: AND

WHEREAS, the bids were evaluated to determine whether they met the specifications of the RFP and
compared to identify the company that represents the lowest responsible bidder; AND

WHEREAS, it is the recommendation of the Judiciary and Public Safety Committee of the Cortland County
Legislature to award the bid to The Resiliency Initiative, of 2055 Pine Street, Redding, CA 96001, as outlined in the
RFP submission; NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature be and hereby awards the bid for Hazard Mitigation Plan
Update Consultation Services to The Resiliency Initiative, of 2055 Pine Street, Redding, CA 96001 as outlined in the
RFP submission; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County Attorney or designee
and subject to appropriation and funding by the Legislature, be and hereby is authorized to enter into an agreement
with The Resiliency Initiative, of 2055 Pine Street, Redding, CA 96001 for the Hazard Mitigation Plan Update
Consultation Services AND BE IT FURTHER

RESOLVED, that the Cortland County Finance Director is hereby authorized and directed to make payment
from Account A34105.54048.26HMG for the Hazard Mitigation Plan Update Consultation Services as approved.

ON MOTION OF SANDRA PRICE AGENDA ITEM NO. 3.

Authorize Software Support and Maintenance Contract - Motorola Flex - Department of Emergency
Response & Communications

WHEREAS, the Cortland County Department of Emergency Response & Communications is operating
Motorola’s Flex Computer Aided Dispatch (CAD) software (formerly Spillman), Records Management System
(RMS), mobile, and related public safety technologies; AND

WHEREAS, the Department of Emergency Response & Communications has previously entered into software
and maintenance support contracts with Motorola (formerly Spillman); AND

WHEREAS, Motorola Solutions, Inc. has submitted a proposal for software maintenance and support dated
July 29, 2026, for the provision of its Flex Subscription Plus solution, which includes CAD, Records Management,
Mobile applications, interface maintenance, cloud-based enhancements, and associated support services for County
public safety operations; AND

WHEREAS, the proposed agreement provides for a seven (7) year subscription term at a total cost not to
exceed One Million, One Hundred Fifty-Two Thousand Dollars ($1,152,000.00), with annual payments as follows:
Year 1 (2027) - $162,000; Years 2 through 7 (2028-2033) - $165,000 annually; AND



WHEREAS, this seven (7) year maintenance contract provides system reliability, continuity of operations, and
predictable budgetary costs; AND

WHEREAS, the Department of Emergency Response & Communications has determined that implementation of
the Flex Subscription Plus solution will enhance operational efficiency, improve information sharing, and support the
County's public safety and emergency communications mission; AND

WHEREAS, this software maintenance and support proposal for the Motorola Flex Subscription Plus public
safety software suite is in the best interests of Cortland County, and it is a budgeted expense under the Department of
Emergency Response and Communications using account A30205.54015; NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature hereby authorizes the County Administrator, upon review
and approval by the County Attorney or designee, to execute an agreement and any related documents with Motorola
Solutions, Inc. for the Flex Subscription Plus public safety software suite substantially in accordance with the
proposal entitled Cortland County, NY Flex Subscription Proposal 7 year REV 2, dated July 29, 2026.

Action Items
Discussion Items
Monthly Reports
1. Office of Assigned Counsel Monthly Report
2. Office of the Public Defender Monthly Reports
3.  Office of the District Attorney Monthly Report
4. Probation Department Monthly Report
5.  Department of Emergency Response and Communications Monthly Report (June)
6. Department of Emergency Response & Communications Monthly Report (July)

Adjournment



