
 Highway Committee 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Tuesday, September 10, 2024 10:00 AM Room 302 

  1 

CALL TO ORDER 

 The meeting was called to order at 10:06 AM by Committee Chair Christopher Newell 

Attendee Name Organization Title Status Arrived 

Cathy Bischoff Cortland County, NY Committee Member Present  

Paul Heider Cortland County, NY Committee Member Present  

Linda Jones Cortland County, NY Committee Member Present  

Dominick 

Mantella 

Cortland County, NY Committee Member Present  

Keith VanGorder Cortland County, NY Committee Member Present  

Ronald J. Van 

Dee 

Cortland County, NY Committee Vice-Chair Excused  

Christopher 

Newell 

Cortland County, NY Committee Chair Present  

Ashley Millard Cortland County, NY Deputy Clerk of the 

Legislature 

Present  

Savannah 

Hempstead 

Cortland County, NY Clerk of the Legislature Present  

Charles Sudbrink Cortland County, NY Highway Superintendent  Present  

Alan Ricottilli Cortland County, NY Deputy Highway 

Superintendent 

Present  

Melanie Vilardi Cortland County, NY Deputy County 

Administrator 

Present  

Pamela Abbott Cortland County, NY Deputy Personnel Officer Present  

Andrea Herzog Cortland County, NY Director of Finance Present  

Gary Lawrence Dwyer Memorial Park 

Advisory Board 

Resident Present  

Jay Currie Dwyer Memorial Park 

Advisory Board 

Resident Present  

Nicole Compton Cortland County, NY Paralegal Remote  

Donald Chu Cortland, NY Resident Remote  

JD Unknown Unknown Remote  

MINUTES 

1. Highway Committee - Committee Meeting - Aug 6, 2024 10:00 AM  

RESULT: ACCEPTED 

RESOLUTIONS 

AGENDA ITEM NO. 1 – Abolish One Heavy Equipment Maintenance Mechanic/ Create One Heavy 

Equipment Maintenance Mechanic/Heavy Equipment Maintenance Mechanic Trainee - Highway 

Department 
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RESULT: APPROVED [UNANIMOUS]
 
Next: 9/26/2024 6:00 PM 

MOVER: Paul Heider, Committee Member 

SECONDER: Linda Jones, Committee Member 

AYES: Bischoff, Heider, Jones, Mantella, VanGorder, Newell 

EXCUSED: Ronald J. Van Dee 

 

ON MOTION OF NEWELL RESOLUTION NO.  

 

Abolish One Heavy Equipment Maintenance Mechanic/ Create One Heavy Equipment 

Maintenance Mechanic/Heavy Equipment Maintenance Mechanic Trainee - Highway Department 

 

 WHEREAS, the needs of the Highway Department will be better served by abolishing one (1) 

Heavy Equipment Maintenance Mechanic position and creating one (1) Heavy Equipment Maintenance 

Mechanic/Heavy Equipment Maintenance Mechanic Trainee position; AND 

  

 WHEREAS, the Highway Committee recommends the abolition and creation of these positions; 

NOW THEREFORE BE IT; 

 

 RESOLVED, that one (1) position of Heavy Equipment Maintenance Mechanic (Grade 17, 

CSEA, $24.6877-$31.2484, non-competitive class, full time with benefits) be and hereby is abolished 

effective September 26, 2024 at midnight; AND BE IT FURTHER; 

 

 RESOLVED, that one (1) position of Heavy Equipment Maintenance Mechanic/Heavy 

Equipment Maintenance Mechanic Trainee (Grade 17, CSEA, $24.6877-$31.2484, non-competitive class, 

full time with benefits or Grade 13, CSEA, $21.5585-$27.2876, pending jurisdictional class, full time 

with benefits) be created with approval to fill effective September 27, 2024 at 12:01 AM. 

 

AGENDA ITEM NO. 2 – Award Bid for Roof Installation for the Salt Storage Barn - Highway 

Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 9/26/2024 6:00 PM 

MOVER: Linda Jones, Committee Member 

SECONDER: Paul Heider, Committee Member 

AYES: Bischoff, Heider, Jones, Mantella, VanGorder, Newell 

EXCUSED: Ronald J. Van Dee 

 

ON MOTION OF NEWELL RESOLUTION NO.  

 

Award Bid for Roof Installation for the Salt Storage Barn - Highway Department 

 

WHEREAS, the Cortland County Highway Department advertised for bids for the installation of 

the new metal roof for the Salt Storage Barn; AND  

 

WHEREAS, the Cortland County Highway Department has received the following bids for the 

installation of the new metal roof for the Salt Storage Barn; 

 

BIDDERS                         BID                    

 

Complete Construction Concepts    $ 61,750.00 

 

Park Lane Construction, LLC     $ 89,544.00 
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Clapper Construction LLC     $ 95,800.00 

 

Hale Contracting Inc      $100,513.00 

 

Syracuse Sheet Metal Co., Inc     $116,026.00 

 

Axe Construction Services     $149,000.00 

 

First General Services      $197,412.00 

 

Titan Roofing, Inc      $247,900.00 

 

Nuvista Designs      $520,000.00 

 

; NOW THEREFORE BE IT 

 

RESOLVED, that in accordance with the recommendations of the Highway Committee, the 

Cortland County Legislature hereby awards the agreement for the installation of the new metal roof for 

the Salt Storage Barn to the lowest bidder, Complete Construction Concepts for the bid price listed above; 

AND BE IT FURTHER 

  

RESOLVED, that the County Administrator, upon approval by the County Attorney or designee, 

and subject to appropriation of funding by the Legislature, is hereby authorized and directed to execute an 

agreement with Complete Construction Concepts for an amount not to exceed $61,750.00; AND BE IT 

FURTHER 

 

RESOLVED, that the Cortland County Finance Director is hereby authorized and directed to 

make payment from Account D51105.54077.7306 for the installation of the new metal roof for the Salt 

Storage Barn to the lowest bidder, Complete Construction Concepts. 
 

AGENDA ITEM NO. 3 – Amend Establishment of Dwyer Memorial Park Reserve 

RESULT: APPROVED [UNANIMOUS]
 
Next: 9/17/2024 9:00 AM 

MOVER: Cathy Bischoff, Committee Member 

SECONDER: Dominick Mantella, Committee Member 

AYES: Bischoff, Heider, Jones, Mantella, VanGorder, Newell 

EXCUSED: Ronald J. Van Dee 

 

ON MOTION OF NEWELL RESOLUTION NO.  

 

Amend Establishment of Dwyer Memorial Park Reserve 

 

WHEREAS, Resolution No. 436-17 established the Dwyer Park Memorial Repair Reserve (the 

reserve) for repairs to the main pavilion; AND 

 
WHEREAS, Resolution No. 206-18 amended resolution no. 436-17 to allow the use of the 

reserve for all necessary repairs at the main pavilion or other Dwyer Memorial Park facilities and 

structures; AND 

 
WHEREAS, it is the recommendation of the County Administrator and Cortland County 

Highway Committee to provide a funding mechanism for the reserve; NOW THEREFORE BE IT 
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RESOLVED, the Cortland County Legislature authorize annually adding to the reserve 

(A.386300.DWPK) any unspent budget in A71105.52320 and A71105.54076; AND BE IT FURTHER 
 

RESOLVED, the approved uses of the reserve are for repairs, maintenance or capital 

improvements at Dwyer Park; AND BE IT FURTHER 
 
RESOLVED, that the Reserve be and hereby is named the Dwyer Memorial Park Reserve. 

 

AGENDA ITEM NO. 4 – Authorize Stipend for Additional Duties - Superintendent of Highways and 

Deputy Superintendent of Highways - Highway Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 9/17/2024 9:00 AM 

MOVER: Paul Heider, Committee Member 

SECONDER: Cathy Bischoff, Committee Member 

AYES: Bischoff, Heider, Jones, Mantella, VanGorder, Newell 

EXCUSED: Ronald J. Van Dee 

 

ON MOTION OF NEWELL RESOLUTION NO.  

 

Authorize Stipend for Additional Duties - Superintendent of Highways and Deputy Superintendent 

of Highways - Highway Department 

 

 WHEREAS, the oversight of County capital projects has been being performed by Charles 

Sudbrink, Superintendent of Highways, and Alan Ricottilli, Deputy Superintendent of Highways since 

April 1, 2024; AND 

   

 WHEREAS, the Highway Committee recommends compensating Charles Sudbrink and Alan 

Ricottilli with a stipend, which would not be added to their base salaries, for performing these duties; 

NOW THEREFORE BE IT 

 

 RESOLVED, that Charles Sudbrink will receive an $8,745 stipend, and Alan Ricottilli will 

receive a $6,399 stipend for the oversight of County capital projects for 2024; AND BE IT FURTHER 

 

 RESOLVED, that this payment shall be included in the last paycheck in December 2024.  
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DISCUSSION ITEMS 

1. Dwyer Memorial Park Citizen's Advisory Board Update  

RESULT: COMPLETED 

2. Leachate/Sludge MOU with City of Cortland  

RESULT: COMPLETED 

REPORTS 

1. Solid Waste Report  

RESULT: COMPLETED 

2. Highway Department Monthly Report  

RESULT: COMPLETED 

ADJOURNMENT 

 The meeting was closed at 10:57 AM 



 Highway Committee 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Tuesday, August 6, 2024 10:00 AM Room 302 

  1 

CALL TO ORDER 

 The meeting was called to order at 10:00 AM by Committee Chair Christopher Newell 

Attendee Name Organization Title Status Arrived Departed 

Cathy Bischoff Cortland County, 

NY 

Committee Member Present   

Paul Heider Cortland County, 

NY 

Committee Member Present   

Linda Jones Cortland County, 

NY 

Committee Member Excused   

Dominick 

Mantella 

Cortland County, 

NY 

Committee Member Present   

Keith VanGorder Cortland County, 

NY 

Committee Member Present   

Ronald J. Van 

Dee 

Cortland County, 

NY 

Committee Vice-Chair Present   

Christopher 

Newell 

Cortland County, 

NY 

Committee Chair Present   

Kevin Fitch Cortland County, 

NY 

Chair of the Legislature Remote   

Ashley Millard Cortland County, 

NY 

Deputy Clerk of the 

Legislature 

Present   

Savannah 

Hempstead 

Cortland County, 

NY 

Clerk of the Legislature Present   

Rob Corpora Cortland County, 

NY 

County Administrator  Present   

Laurie Leonard Cortland County, 

NY 

Personnel Officer Present   

Melanie Vilardi Cortland County, 

NY 

Deputy County 

Administrator 

Present  10:10 

AM 

Jason DeRaiche Cortland County, 

NY 

Safety Officer Present   

Andrea Herzog Cortland County, 

NY 

Director of Finance Present   

Sandra Price Cortland County, 

NY 

Board Member Present   

Doug Schneider Cortalnd Standard Reporter Present   

Morgan 

Spaulding 

Cortland County, 

NY 

Grants Administrator Present   

Donald Chu Community 

Member 

Resident Present   

Nicole Compton Cortland County, 

NY 

Paralegal Remote   

Eugene 

Waldbauer 

Cortland County, 

NY 

Board Member Present 10:48 

AM 
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MINUTES 

1. Highway Committee - Committee Meeting - Jun 11, 2024 10:00 AM  

RESULT: ACCEPTED 

REPORTS 

1. Highway Department Monthly Report  

RESULT: COMPLETED 

2. Solid Waste Monthly Report  

RESULT: COMPLETED 

DISCUSSION ITEMS 

1. Highway Department Fuel Farm  

RESULT: COMPLETED 

2. Landfill - Future Options  

RESULT: COMPLETED 

RESOLUTIONS 

AGENDA ITEM NO. 1 – Establish Cortland County Highway Department Fuel Farm Reserve and Set 

Rates for Fuel - Highway Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 8/13/2024 9:00 AM 

MOVER: Paul Heider, Committee Member 

SECONDER: Ronald J. Van Dee, Committee Vice-Chair 

AYES: Bischoff, Heider, Mantella, VanGorder, Van Dee, Newell 

EXCUSED: Linda Jones 

 

ON MOTION OF NEWELL RESOLUTION NO.  

 

Establish Cortland County Highway Department Fuel Farm Reserve and Set Rates for Fuel - 

Highway Department 

 

WHEREAS, the Cortland County Highway Department has a fuel farm for gasoline and diesel; 

AND 

 

WHEREAS, the Cortland County Highway Department fuel farm will need to be replaced and/or 

repaired in the future, resulting in significant costs to the County; AND 

 

WHEREAS, Cortland County currently charges $0.09 above cost per gallon for the fuel 

purchased at the Cortland County Highway Department fuel farm; AND 

 

WHEREAS, it is the recommendation of the Superintendent of Highways and the Highway 

Committee to create a reserve to help pay future costs for the repair and replacement of the Cortland 

County Highway fuel farm to be funded from fuel usage; AND 

 

WHEREAS, it is the recommendation Superintendent of Highways and the Highway Committee 

to increase the cost for fuel purchased at the Cortland County Highway Department fuel farm to $0.25 
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above cost per gallon; NOW THEREFORE BE IT 

 

RESOLVED, the Cortland County Legislature authorizes the creation of a Highway Fuel Farm 

Reserve - E.386300.HFF for future repairs and replacement of the Cortland County Highway fuel farm; 

AND BE IT FURTHER 

 

RESOLVED, the cost for fuel purchased at the Cortland County Highway Department fuel farm 

be increased to $0.25 above cost per gallon; AND BE IT FURTHER 

 

RESOLVED, that $0.25 per gallon of fuel purchased at the Cortland County Highway 

Department fuel farm be deposited into this reserve. 

 

ACTION ITEMS 

1. Committee Approval to Ban Open Fires at Dwyer Memorial Park (Controlled and Uncontrolled)  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Paul Heider, Committee Member 

SECONDER: Ronald J. Van Dee, Committee Vice-Chair 

AYES: Bischoff, Heider, Mantella, VanGorder, Van Dee, Newell 

EXCUSED: Linda Jones 

ADJOURNMENT 

 The meeting was closed at 10:57 AM 
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ON MOTION OF CHRISTOPHER NEWELL, COMMITTEE CHAIR AGENDA ITEM NO. 1 
 

Abolish One Heavy Equipment Maintenance Mechanic/ Create One Heavy Equipment 

Maintenance Mechanic/Heavy Equipment Maintenance Mechanic Trainee - Highway Department 

 

 WHEREAS, the needs of the Highway Department will be better served by abolishing one (1) 

Heavy Equipment Maintenance Mechanic position and creating one (1) Heavy Equipment Maintenance 

Mechanic/Heavy Equipment Maintenance Mechanic Trainee position; AND 

  

 WHEREAS, the Highway Committee recommends the abolition and creation of these positions; 

NOW THEREFORE BE IT; 

 

 RESOLVED, that one (1) position of Heavy Equipment Maintenance Mechanic (Grade 17, 

CSEA, $24.6877-$31.2484, non-competitive class, full time with benefits) be and hereby is abolished 

effective September 26, 2024 at midnight; AND BE IT FURTHER; 

 

 RESOLVED, that one (1) position of Heavy Equipment Maintenance Mechanic/Heavy 

Equipment Maintenance Mechanic Trainee (Grade 17, CSEA, $24.6877-$31.2484, non-competitive class, 

full time with benefits or Grade 13, CSEA, $21.5585-$27.2876, pending jurisdictional class, full time 

with benefits) be created with approval to fill effective September 27, 2024 at 12:01 AM. 
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ON MOTION OF CHRISTOPHER NEWELL, COMMITTEE CHAIR AGENDA ITEM NO. 2 
 

Award Bid for Roof Installation for the Salt Storage Barn - Highway Department 

 

WHEREAS, the Cortland County Highway Department advertised for bids for the installation of 

the new metal roof for the Salt Storage Barn; AND  

 

WHEREAS, the Cortland County Highway Department has received the following bids for the 

installation of the new metal roof for the Salt Storage Barn; 

 

BIDDERS                  BID                    

 

Complete Construction Concepts    $ 61,750.00 

 

Park Lane Construction, LLC     $ 89,544.00 

 

Clapper Construction LLC     $ 95,800.00 

 

Hale Contracting Inc      $100,513.00 

 

Syracuse Sheet Metal Co., Inc     $116,026.00 

 

Axe Construction Services     $149,000.00 

 

First General Services      $197,412.00 

 

Titan Roofing, Inc      $247,900.00 

 

Nuvista Designs      $520,000.00 

 

; NOW THEREFORE BE IT 

 

RESOLVED, that in accordance with the recommendations of the Highway Committee, the 

Cortland County Legislature hereby awards the agreement for the installation of the new metal roof for 

the Salt Storage Barn to the lowest bidder, Complete Construction Concepts for the bid price listed above; 

AND BE IT FURTHER 

  

RESOLVED, that the County Administrator, upon approval by the County Attorney or designee, 

and subject to appropriation of funding by the Legislature, is hereby authorized and directed to execute an 

agreement with Complete Construction Concepts for an amount not to exceed $61,750.00; AND BE IT 

FURTHER 

 

RESOLVED, that the Cortland County Finance Director is hereby authorized and directed to 

make payment from Account D51105.54077.7306 for the installation of the new metal roof for the Salt 

Storage Barn to the lowest bidder, Complete Construction Concepts. 

2.2
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ON MOTION OF CHRISTOPHER NEWELL, COMMITTEE CHAIR AGENDA ITEM NO. 3 
 

Amend Establishment of Dwyer Memorial Park Reserve 

 

WHEREAS, Resolution No. 436-17 established the Dwyer Park Memorial Repair Reserve (the 

reserve) for repairs to the main pavilion; AND 

 

WHEREAS, Resolution No. 206-18 amended resolution no. 436-17 to allow the use of the 

reserve for all necessary repairs at the main pavilion or other Dwyer Memorial Park facilities and 

structures; AND 

 

WHEREAS, it is the recommendation of the County Administrator and Cortland County 

Highway Committee to provide a funding mechanism for the reserve; NOW THEREFORE BE IT 

 

RESOLVED, the Cortland County Legislature authorize annually adding to the reserve 

(A.386300.DWPK) any unspent budget in A71105.52320 and A71105.54076; AND BE IT 

FURTHER 

 

RESOLVED, the approved uses of the reserve are for repairs, maintenance or capital 

improvements at Dwyer Park; AND BE IT FURTHER 

 

RESOLVED, that the Reserve be and hereby is named the Dwyer Memorial Park Reserve. 

2.3
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ON MOTION OF CHRISTOPHER NEWELL, COMMITTEE CHAIR AGENDA ITEM NO. 4 
 

Authorize Stipend for Additional Duties - Superintendent of Highways and Deputy Superintendent 

of Highways - Highway Department 

 

 WHEREAS, the oversight of County capital projects has been being performed by Charles 

Sudbrink, Superintendent of Highways, and Alan Ricottilli, Deputy Superintendent of Highways since 

April 1, 2024; AND 

   

 WHEREAS, the Highway Committee recommends compensating Charles Sudbrink and Alan 

Ricottilli with a stipend, which would not be added to their base salaries, for performing these duties; 

NOW THEREFORE BE IT 

 

 RESOLVED, that Charles Sudbrink will receive an $8,745 stipend, and Alan Ricottilli will 

receive a $6,399 stipend for the oversight of County capital projects for 2024; AND BE IT FURTHER 

 

 RESOLVED, that this payment shall be included in the last paycheck in December 2024.  
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AUGUST 2024 SOLID WASTE DEPARTMENT REPORT 

               

 

Landfill 
 

Administration 
 

 Working on annual reports. 

 

Operations 

 

  

 Leachate Hauling – Continued transportation of leachate to the City’s WWTP. We have 

hauled 80,00 gallons from Pine Tree, 16,000 gallons from Ground Water Vault and 

792,000 gallons from West Side.  

 Cover Material – Auto Fluff 543.83 tons received. 253.62 tons of compost/dirt hauled. 

 Solid Waste – 2,315.52 tons received. 

 Sludge – 380.21 tons received. 

 C&D – 423.31 tons received. 

 Glass – 232.15 tons received. 220.96 tons from Southern Tier, 8.25 tons from Recycle 

Center, 2.94 tons from Town of Virgil. 

 Site Maintenance – Downsizing our working face to the smallest open area that we can. 

Adding additional cover material to mitigate odor.  Detention pond #1 pipe replacement 

and pond cleaning in progress. 

 Equipment – Ongoing scheduled service and routine preventive maintenance.  Packer 

#199 sent out for repairs. 

 Leachate System has been cleaned and inspected to include Tank #2. 
 

                                 

Recycling 

 Single stream to Southern Tier – 196.62 tons.  Total cost - $12,780.30.05  

 Cardboard to market – None for August 

 Glass from recycling to landfill – 8.25 tons.  

 Compost to Landfill – None. 

 Glass from Southern Tier to Landfill – 220.96 tons.  Total Revenue – $7,733.60    

 Electronics Recycled – 7.21 tons         

 Garbage from recycle to landfill – 1.09 tons.  
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                  SEPTEMBER 2024 HIGHWAY DEPARTMENT REPORT 

 

 

Administration 
 

Monthly Superintendents Meeting 

Department Head Meeting  

 

Projects 

 

Structure Projects: 

East River Crossing bridge replacement – Preliminary design is in progress 

High Bridge Road bridge replacement – Survey and Right-of-Way acquisition in progress. 

Bridge NY applications have been submitted to NYSDOT, awarded Pine Hill Bridge and Cold Brook 

Box Culvert. 

Michigan Hill Bridge- Bridge deck replacement, complete.  

 

Road Projects: 

Fairhaven- Hot mix asphalt 

Telephone Rd. Ext.- Mill & fill, hot mix-asphalt, complete. 

Telephone Rd.- Recycle, complete. 

Cheningo-Solon Pond Rd.- Mill & fill, hot mix-asphalt, complete. 

Cheningo-Solon Pond Rd.- Recycle, complete. 

Union Valley Rd.- Shoulder stabilization, cold-mix asphalt complete. 

Merrill Creek Rd.- Shoulder stabilization, cold-mix asphalt complete. 

Freetown-Texas Valley-Possible shoulder stabilization, September. 

Cincinnatus Road- Mill & fill, hot mix- asphalt, complete. 

 

TC3 

 

Concrete sidewalks and loading dock- September.  

  
 

Staffing - 4 full time positions open.  
 

Equipment - Waiting for new plow trucks, Road Side mowers received 

  

Road Maintenance – Pothole repairs, tree maintenance and roadside mowing, 30 plus miles surface 

treatment, complete.  

 

Salt Usage - Season Total = 9,500 tons 

 

Dwyer Park - Forestry Management Plan – continuing to remove trees. Park maintenance ongoing, 

painted bathroom floors.  

 

 

Airport 

T Hangar Occupancy- All hangers are occupied. 

100 LL Fuel Farm Relocation project – Concrete slab and walls have been poured. 

Aircraft Hanger- Design has begun. 

PANCAKE BREAKFAST FLY IN – DRIVE IN, SEPTEMBER 14 
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