Highway Committee

Committee Meeting

~ Minutes ~

60 Central Ave.
Cortland, NY 13045

http://www.cortland-co.org

Tuesday, June 7, 2022

11:00 AM

Board Room

CALL TO ORDER

The meeting was called to order at 11:00 AM by Committee Chair Christopher Newell
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MINUTES

1. Highway Committee - Committee Meeting - May 10, 2022 11:00 AM

RESULT: ACCEPTED [UNANIMOUS]

MOVER: George Wagner, Committee Member

SECONDER: Joseph Nauseef, Committee Member

AYES: Wagner, Newell, Van Dee, Bischoff, Nauseef

EXCUSED: Linda Jones, Eugene Waldbauer
RESOLUTIONS

AGENDA ITEM NO. 1 - Abolish Four Positions of Motor Equipment Operator/Create Four Positions of
Motor Equipment Operator Trainee/Motor Equipment Operator - Highway Department

RESULT: APPROVED [UNANIMOUS]
Next: 6/14/2022 10:00 AM
MOVER; Ronald J. Van Dee, Committee Vice Chair
SECONDER: Joseph Nauseef, Committee Member
AYES: Wagner, Newell, Van Dee, Bischoff, Nauseef
EXCUSED: Linda Jones, Eugene Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.

Abolish Four Positions of Motor Equipment Operator/Create Four Positions of Motor Equipment
Operator Trainee/Motor Equipment Operator - Highway Department

WHEREAS, the needs of the agency will be better served by abolishing four (4) full-time
positions of Motor Equipment Operator and creating four (4) full-time positions of Motor Equipment
Operator Trainee/Motor Equipment Operator, AND

WHEREAS, the Highway Committee recommends the creation of these positions, NOW
THEREFORE BE IT

RESOLVED, that four (4) positions of Motor Equipment Operator (Grade 14 Highway Salary
Chart, CSEA, $20.1507-25.3763/hr, non-competitive class, full-time, 40 hours/week with benefits) be and
hereby are abolished effective June 23, 2022 at midnight, AND BE IT FURTHER

RESOLVED, that four (4) positions of Motor Equipment Operator Trainee/Motor Equipment
Operator (Grade 11, CSEA, $19.0072-23.9385, pending jurisdictional classification, full-time, 40
hours/week with benefits OR Grade 14 Highway Salary Chart, CSEA, $20.1507-25.3763/hr, non-
competitive class, full-time, 40 hours/week with benefits) be created with permission to fill effective June
23,2022 at 12:01 a.m.

AGENDA ITEM NO. 2 — Authorize Agreement for Vehicle Inspection Services - Highway Department
RESULT: APPROVED [UNANIMOUS]

Next: 6/23/2022 6:00 PM

MOVER: George Wagner, Committee Member
SECONDER: Ronald J. Van Dee, Committee Vice Chair
AYES: Wagner, Newell, Van Dee, Bischoff, Nauseef
EXCUSED: Linda Jones, Eugene Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.



Authorize Agreement for Vehicle Inspection Services - Highway Department

WHEREAS, the New State Department of Motor Vehicles has entered into a contract with Opus
Inspection (Opus) to provide the electronic vehicle inspection equipment, AND

WHEREAS, Opus is the company selected by the New York State Department of Motor Vehicles
to provide the electronic data transfer necessary to conduct motor vehicle inspections, AND

WHEREAS, Opus will provide the necessary network services that allows the NYVIP3
Computerized Vehicle Inspection System (CVIS) to connect to the Vehicle Information Database (VID),
AND

WHEREAS, the costs associated with the necessary electronics hardware and software from
Opus Inspections is estimated not to exceed $1,695.00 and shall be charged to account no. E51305.52060,
AND

WHEREAS, it is in the best interest of the County Highway Department to maintain the ability to
continue to perform vehicle inspections, NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval as to form by the County
Attorney or designee, is hereby authorized to execute an agreement with Opus Inspection, 7 Kripes Road,
East Granby, CT 06026, expiring December 1, 2029, AND BE IT FURTHER

RESOLVED, that the $0.436 transaction fee charge for each vehicle inspection shall be charged
to account no. E51305.54300.

AGENDA ITEM NO. 3 — Authorize Creation of Road Machinery Capital Reserve Fund - Highway
Department

RESULT: APPROVED [UNANIMOUS]
Next: 6/14/2022 10:00 AM
MOVER: Ronald J. Van Dee, Committee Vice Chair
SECONDER: George Wagner, Committee Member
AYES: Wagner, Newell, Van Dee, Bischoff, Nauseef
EXCUSED: Linda Jones, Eugene Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.

Authorize Creation of Road Machinery Capital Reserve Fund - Highway Department

WHEREAS, per Cortland County Policy No. 003.006, Fund Balance Policy, Road Machinery
Fund assigned fund balance at year end over $750,000 is to be placed in a capital reserve for equipment
and capital projects, AND

WHEREAS, at year ended December 31, 2021, the Road Machinery Fund had an assigned fund
balance of $1,589,676, AND

WHEREAS, that pursuant to Section 6-c of General Municipal Law, as amended, there is hereby
established a capital reserve fund to be known as the Road Machinery Capital Reserve Fund and the
purpose of this reserve fund is to accumulate moneys to finance the cost of highway equipment costing
$100,000 or more individually, or to fund costs of highway related capital projects, not including roads,
bridges or culverts, NOW THEREFORE BE IT



RESOLVED, that the Chief Fiscal Officer is hereby directed to deposit and secure the moneys of
this reserve fund in the manner provided by Section 10 of General Municipal Law, AND BE IT
FURTHER

RESOLVED, that the Chief Fiscal Officer may invest the moneys in the reserve fund in the
manner provided by Section 11 of General Municipal Law and consistent with the investment policy of
the County, and any interest earned or capital gains/losses realized on the moneys so deposited or
invested shall accrue to and become part of the reserve fund, AND BE IT FURTHER

RESOLVED, that the Director of Finance shall account for the reserve fund in a manner which
maintains the separate identity of the reserve fund and shows the date and amount of each sum paid into
the fund, the amount and date of each withdrawal from the fund and the total assets of the fund, showing
cash balance and a schedule of investments, and shall, at the end of each fiscal year, render to the
Cortland County Legislature a detailed report of the operation and condition of the reserve fund, AND BE
IT FURTHER

RESOLVED, that expenditures from this reserve fund shall be made only for the purpose for
which the reserve fund is established and no expenditure shall be made from this reserve fund without the
approval of the Cortland County Legislature, AND BE IT FURTHER

RESOLVED, that the Director of Finance is authorized to place $839,676 in reserve account
E386300.CAP to be used only for the specified uses above, AND BE IT FURTHER

RESOLVED, the County Treasurer is authorized to invest these funds in accordance with the
County’s investment policy.

AGENDA ITEM NO. 4 — Reappoint Superintendent of Highways - Highway Department
It was MOVED by Mr. Wagner, seconded by Mr. Nauseef, and unanimously approved
by voice vote of members present, to enter into an executive session to discuss the employment
history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or
corporation. MOTION CARRIED.

An executive session was held from 11:01 a.m. to 11:13 a.m., at which time on
motion of Mr. Newell, seconded by Ms. Bischoff, and unanimously approved to exit executive

session.
RESULT: APPROVED [UNANIMOUS]
Next: 6/23/2022 6:00 PM
MOVER: Ronald J. Van Dee, Committee Vice Chair
SECONDER: George Wagner, Committee Member
AYES: Wagner, Newell, Van Dee, Bischoff, Nauseef
EXCUSED: Linda Jones, Eugene Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.

Reappoint Superintendent of Highways - Highway Department

WHEREAS, the Cortland County Legislature, through Resolution No. 317-18, appointed Charles
Sudbrink as the Superintendent of Highways on October 1, 2018 for a four-year term ending October 1,
2022 pursuant to Section 100 of New York State Highway Law, AND



WHEREAS, the County Administrator, pursuant to Section 5 of Local Law No. 7 of year 2002 is
responsible for making recommendations to the County Legislature for the appointment of each
department head, AND

WHEREAS, the County Administrator, after evaluation, recommends the reappointment of
Charles Sudbrink as the Superintendent of Highways , AND

WHEREAS, the Highway Committee, after conducting their evaluation and reviewing the
evaluation and recommendation of the County Administrator, concurs with the County Administrator’s
recommendation of reappointment, NOW THEREFORE BE IT

RESOLVED, that Charles Sudbrink be and is hereby appointed for a term commencing October

1, 2022, and ending September 30, 2026, and shall be compensated in accordance with the Management
and Management Confidential Compensation Policy as may be amended from time to time.

DISCUSSION/REPORTS

1. Landfill Monthly Activities Report

| RESULT: COMPLETED |
2. Landfill Monthly Report - May Totals
| RESULT: COMPLETED |

3. Highway Monthly Activity Report

It was MOVED by Ms. Bischoff, seconded by Mr. Wagner, and unanimously
approved by voice vote of members present, to enter into an executive session to
discuss the medical, financial, credit or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demaotion,
discipline, suspension, dismissal or removal of a particular person or corporation.
MOTION CARRIED.

An executive session was held from 11:39 a.m. to 11:48 a.m., at which time
on motion of Mr. Nauseef, seconded by Mr. Wagner, and unanimously approved to
exit executive session.

| RESULT: COMPLETED |
4. Paid Boat Launch at Dwyer Memorial Park

| RESULT: COMPLETED |
5. Dock at Dwyer Memorial Park

Mr. Nauseef MADE A MOTION to authorize a dock to be installed at Dwyer
Memorial Park for a cost not to exceed $100,000. The MOTION FAILED due to a
LACK OF A SECOND.

| RESULT: COMPLETED

ADJOURNMENT

The meeting was closed at 12:12 PM
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60 Central Ave.
Cortland, NY 13045

http://www.cortland-co.org

Tuesday, May 10, 2022

11:00 AM

Board Room

CALL TO ORDER

The meeting was called to order at 11:00 AM by Committee Chair Christopher Newell

Attendee Name Organization Title Status =~ Arrived
George Wagner Cortland County, NY | Committee Member Present
Linda Jones Cortland County, NY | Committee Member Present
Christopher Newell Cortland County, NY | Committee Chair Present
Ronald J. Van Dee Cortland County, NY | Committee Vice Chair Present
Cathy Bischoff Cortland County, NY | Committee Member Present
Joseph Nauseef Cortland County, NY | Committee Member Present
Eugene Waldbauer Cortland County, NY | Committee Member Present
Savannah Hempstead | Cortland County, NY | Clerk of the Legislature Present
Charles Sudbrink Cortland County, NY | Highway Superintendent | Present
Toby Bonham Cortland County, NY | Landfill Manager Present
Kevin Fitch Cortland County, NY | Chair of the Legislature Present
Rob Corpora Cortland County, NY | County Administrator Present
Ray Oliver Cortland County, NY | Resident Present
Dave Spoor Cortland County, NY | Resident Present
MINUTES
1. Highway Committee - Committee Meeting - Apr 12, 2022 11:00 AM

RESULT: ACCEPTED [UNANIMOUS]

MOVER: Ronald J. Van Dee, Committee Vice Chair

SECONDER:  Joseph Nauseef, Committee Member

AYES: Wagner, Jones, Newell, Van Dee, Bischoff, Nauseef, Waldbauer

RESOLUTIONS

AGENDA ITEM NO. 1 - Approve Purchase Highway Pickup Trucks/One 2021 or Newer Ford F150 or
F-250 XL Crew Cab Pickup Truck and One 2021 or Newer Ford F450 or F550 Cab & Chassis - Highway

Department
RESULT: APPROVED [UNANIMOUS]
Next: 5/17/2022 10:00 AM
MOVER: Eugene Waldbauer, Committee Member
SECONDER: George Wagner, Committee Member
AYES: Wagner, Jones, Newell, Van Dee, Bischoff, Nauseef, Waldbauer

ON MOTION OF NEWELL

RESOLUTION NO.

Approve Purchase Highway Pickup Trucks/One 2021 or Newer Ford F150 or F-250 XL Crew Cab
Pickup Truck and One 2021 or Newer Ford F450 or F550 Cab & Chassis - Highway Department

WHEREAS, the Highway Committee has approved the purchase of one (1) 2021 or newer Ford

Minutes Acceptance: Minutes of May 10, 2022 11:00 AM (MINUTES)
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F150 or Ford F-250 XL crew cab pickup truck and one (1) 2021 or newer Ford F-450 or Ford 550 cab &
chassis, AND

WHEREAS, the monies to purchase the two new pickup trucks is included in the 2022 Road
Machinery budget, AND

WHEREAS, the Highway Committee has advertised for and opened bids for the purchase of the
new trucks, AND

WHEREAS, the Highway Superintendent has recommended the purchase of the two Ford pickup
trucks as follows:

One Ford XL Crew Cab from:
and;
One Ford Cab & Chassis:

, AND
WHEREAS, the amount is not to exceed $, NOW THEREFORE BE IT

RESOLVED, that the Cortland County Treasurer be and is hereby authorized and directed to
make payment from Account E51305.52030 - Vehicles for the purchase of two Ford pickup trucks.

AGENDA ITEM NO. 2 — Amend Budget / Authorize Supplemental Agreement No. 1 with Barton &
Loguidice, D.P.C. / East River Crossing Over Tioughnioga River Bridge (BIN 3312310) Replacement /
Highway Department

RESULT: APPROVED [UNANIMOUS]
Next: 5/26/2022 6:00 PM
MOVER: Ronald J. Van Dee, Committee Vice Chair
SECONDER: Eugene Waldbauer, Committee Member
AYES: Wagner, Jones, Newell, Van Dee, Bischoff, Nauseef, Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.

Amend Budget / Authorize Supplemental Agreement No. 1 with Barton & Loguidice, D.P.C./ East
River Crossing Over Tioughnioga River Bridge (BIN 3312310) Replacement / Highway Department

WHEREAS, the Cortland County Legislature authorized an agreement with the New York State
Department of Transportation for the East River Crossing Bridge (BIN 3312310) Replacement, P.I.N.
375687, through Resolution No. 339-19, AND

WHEREAS, the East River Crossing Bridge Replacement Project is eligible for funding under
Title 23 U.S. Code, as amended, which calls for the apportionment of the costs of such program to be
borne at the ratio of 80% Federal funds and 20% non-federal funds, AND

WHEREAS, the said projects costs may also be eligible for reimbursement of 15% of the project
costs through NYSDOT AID (Marchiselli Aid) provided the funds are appropriated by the State of New
York, AND

WHEREAS, the Highway Department solicited and received proposals from firms interested in
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providing design services for said project, AND

WHEREAS, the Highway Committee appointed a Selection Committee to review said proposals,
and make a recommendation to the Highway Committee of a firm that would best provide professional
engineering services, AND

WHEREAS, the Highway Committee recommended that Barton and Loguidice Engineers, D.P.C.
of 443 Electronics Parkway Liverpool, NY 13088 provide Professional Engineering Services to the
Cortland County Highway Department, AND

WHEREAS, the Cortland County Legislature approved said agreement with Barton and
Loguidice, D.P.C through Resolution No. 244-20, AND

WHEREAS, the Cortland County Legislature approved an agreement with the New York State
Department of Transportation (NYSDOT) for the acquisition of right of way (ROW) property through
Resolution No. 57-21, AND

WHEREAS, during the course of the design phase of said project, it was determined that the
bridge carrying East River Crossing was eligible for the National Register of Historic Places, which
requires the preparation of a finding document, an alternative analysis and a memorandum of agreement
to meet section 106 a 4 (f) requirements, AND

WHEREAS, during the preliminary design phase it was also determined that the right of way
phase of the project would be completed by the consultant instead of the NYSDOT because of possible
schedule concerns, AND

WHEREAS, the additional scope of work for the design phase of the said project needs to be
changed to include the ROW incidentals and acquisition, AND

WHEREAS, contingent upon funding by the NYSDOT, the Cortland County Highway
Committee wishes to further said project by authorizing Supplemental Agreement # 1 with Barton and
Loguidice, D.P.C. which adds $129,000.00 to the design agreement, which includes $34,090.00 for ROW
incidentals and ROW acquisitions, NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, is hereby authorized to execute Supplemental Agreement No. 1 with Barton and Loguidice,
D.P.C, for the continued design and right of way incidentals and right of way acquisitions of the East
River Crossing Bridge Replacement, AND BE IT FURTHER

RESOLVED, that the 2022 Capital Project Budget be amended as follows:

Increase:

HH51225.54055.ERRBR Professional Services $94,910.00
HH51225.52100.ERRBR Land $34,090.00
HH512244.44597 ERRBR Federal Revenues $103,200.00
HH99015.45031.ERRBR Local Share $25,800.00

AGENDA ITEM NO. 3 — Award the Construction Project for the Replacement of McGraw Marathon
Road Bridge (BIN 3312050) - Highway Department
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RESULT: APPROVED [UNANIMOUS]
Next: 5/26/2022 6:00 PM
MOVER: Eugene Waldbauer, Committee Member
SECONDER:  Joseph Nauseef, Committee Member
AYES: Wagner, Jones, Newell, Van Dee, Bischoff, Nauseef, Waldbauer
ON MOTION OF NEWELL RESOLUTION NO.

Award the Construction Project for the Replacement of McGraw Marathon Road Bridge (BIN
3312050) - Highway Department

WHEREAS, the McGraw Marathon Road Bridge Replacement Project (PIN 375654, D036174)
has been approved by the New York Department of Transportation and the project is to be funded with
95% Federal funds, AND

WHEREAS, the Cortland County Legislature approved the implementation and funding of said
project in the first instance, 100% of the Federally funded eligible costs of a transportation Federal Aid
project and appropriating funds in Resolution No. 8-19, AND

WHEREAS, the Cortland County Legislature approved the NYSDOT Supplemental # 3
Agreement that amended the amount approved for the construction phase of said project to $1,969,091.00
by passing Resolution No. 21-22, AND

WHEREAS, the amount budgeted for the construction and construction administration/inspection
of said project in the 2022 Capital Projects Budget is $1,969,091.00, AND

WHEREAS, the Highway Superintendent has advertised for and received bids for the
construction of the McGraw Marathon Road Bridge Replacement as follows:

BIDDERS BID
Vector Construction Corporation $1,573,056.77
6364 Island Road
Cicero, NY 13039

Economy paving Co., Inc. $1,595,595.95
1819 NYS Route 13
Cortland, NY 13045

R. DeVincentis Construction Inc. $1,689,000.00
One Brick Avenue
Binghamton, NY 13901

, AND

WHEREAS, the lowest responsible bid received for the construction of the said project was
received from Vector Construction Corporation, 6364 Island Road, Cicero, NY 13039, NOW
THEREFORE BE IT

RESOLVED, that contingent upon NYSDOT’s approval of award, the Cortland County
Administrator, upon review and approval by the County Attorney, or designee, is hereby authorized to
execute an agreement for the construction of said project with Vector Construction Corporation
for an amount not to exceed $1,573,056.77, AND BE IT FURTHER
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RESOLVED, that the project costs be charged to the already established Account #

HH51225.52800.MMBR, AND BE IT FURTHER

RESOLVED, the Director of Finance shall carryover all unused grant funds to the subsequent

year(s) budget covered by the grant, per the approved grant agreement.

DISCUSSION ITEMS/MONTHLY REPORTS

1. Little York Lake Preservation Society Work Plan

‘ RESULT: COMPLETED
2. Highway Department Activities Report

| RESULT: COMPLETED |
3. April Solid Waste Totals

| RESULT: COMPLETED |
4. May Landfill Activities Report

| RESULT: COMPLETED |

RECEIVE & FILE

1. Receive & File - Email from Elizabeth Gondeck, P.E. - NYS DEC

RESULT: RECEIVE AND FILE [UNANIMOUS]

MOVER: George Wagner, Committee Member

SECONDER: Eugene Waldbauer, Committee Member

AYES: Wagner, Jones, Newell, Van Dee, Bischoff, Nauseef, Waldbauer
ADJOURNMENT

The meeting was closed at 12:14 PM

Minutes Acceptance: Minutes of May 10, 2022 11:00 AM (MINUTES)
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3.1la

June 2022 SOLID WASTE DEPARTMENT REPORT

Landfill

Administration

< Preparing for 2" Quarter storm water testing.
% Working on Compliance Schedule for DEC.

Operations

e Leachate Hauling — Continued transportation of leachate to the City’s WWTP. We have
hauled 132,000 gallons from Pine Tree and 828,000 gallons from West Side in May.

e Cover Material- Approximately 576 tons of shredded auto fluff and 3222 tons of
contaminated dirt have been delivered for use as Alternate Operating Cover material at
the landfill in May.

e Site Maintenance — Downsizing our working face to the smallest open area that we can.
Adding additional cover material to mitigate odor.

e Equipment — Ongoing scheduled service and routine preventive maintenance.

Recycling

e Recyclables- 175.53 tons of material has been collected in May.

e Compost- 3.63 tons of paper and cardboard have been separated and composted in the
permitted area in May.

e Cardboard —Continuing collections of cardboard.

e Electronic Recycling — Continuing collections of electronics.

Attachment: June 2022 activities report (10730 : Landfill Monthly Activities Report - June 2022)
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Solid Waste Disposal Summary for May

May.2021 May.2022 Difference |rev 2021 rev 2022 Rev Diff
TONS TONS TONS
MSW 2,417 2,217 -200 $198,035.80 $201,224.90 $3,189.10
C&D 101.91 112.95 11.04 $8,246.40 $10,108.05 $1,861.65
Sludge 373.81 527.21 153  $29,904.80 $0.00 -$29,904.80
Auto Fluff 0 576.8 577 $0.00  $5,191.20 $5,191.20
Process C&D 531.36 0 -531  $11,689.92 $0.00 -$11,689.92
total 3,425 3,434 9| $247,876.92 $216,524.15 -$31,352.77

3.2.a

Attachment: May 2022 totals (10731 : Landfill Monthly Report - May Totals)
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JUNE 2022 HIGHWAY DEPARTMENT REPORT

Administration

Monthly Superintendents Meeting
Department Head Meeting

Projects

BRIDGE-NY Projects:
Loring Crossing bridge replacement— Bridge closed 6/30 2021. Completed May 26" .
Marathon-McGraw bridge replacement — Construction planned for 2022

Other Structure Projects:
East River Crossing bridge replacement — Preliminary design has begun

Road Projects:
Preble Road (East of 281) — shoulder stabilization complete, hot mix asphalt. Completed.

Highland Road — hot mix asphalt. Completed.

Page Green Road- hot mix asphalt. Completed.
McGraw-Marathon Road- In place recycling, Completed.
Texas Valley Road- In place recycling, Completed.
Health Camp Road- Cold mix asphalt, Completed.
Penelope Road- Cold mix asphalt. Completed.

Fisher Ave.- Mill and fill hot asphalt. July-August.

Staffing - Three full time positions open.

Equipment - Loader has been ordered.

Road Maintenance —Cross Culvert Replacement, Pothole repairs, tree maintenance, ditching.

Salt Usage - 12,034 tons of salt used as of May 2 , 2022

Dwyer Park —Crews are continuing to work on miscellaneous projects.

Airport
T Hangar Occupancy- All hangers are occupied.
AIRFEST!- JULY 23rd

3.3.a

Attachment: Highway Department Activities Report - JUNE 2022 (10727 : Highway Monthly Activity Report - June 2022)
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