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CALL TO ORDER

Attendee Name Present Absent Late Arrived
Committee Member Sandra Price

Committee Member George Wagner

Committee Vice Chair Kelly L. Fairchild-Preston
Committee Member Paul Heider

Committee Chair Richard Stock

Committee Member Susan Wilson

Committee Member Mitchel Eccleston
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MINUTES

1. Government Operations Committee - Committee Meeting - Nov 7, 2023 9:00 AM
RESOLUTIONS
ON MOTION OF STOCK AGENDA ITEM NO. 1

Amend 2023 Budget - Authorize Transfer of Funds to County Unemployment Account - Personnel
Department

WHEREAS, the billing for the Unemployment Insurance has increased beyond the projected
budgeted amount, AND

WHEREAS, it is necessary to appropriate monies to the Unemployment Insurance account to pay the
future bills, NOW THEREFORE BE IT

RESOLVED, that the 2023 County Budget be and hereby is amended as follows:

Increase:
Fund Balance Appropriated Fund Balance A359900 $15,000


https://cortlandny.webex.com/cortlandny/j.php?MTID=m6c81415c298f9f48be481938607e4e4a

Increase:
Expense Unemployment Insurance A90505.58050 $15,000

ON MOTION OF STOCK AGENDA ITEM NO. 2

Authorizing the Transfer of Positions to the Finance Department from Department of County
Administration

WHEREAS, Local Law 11 of 2023 was duly passed by the Cortland County Legislature on
November 16, 2023, creating the Finance Department effective December 31, 2023, AND

WHEREAS, the County will be better served by transferring the positions of Deputy Director of
Finance, Assistant Accountant, and two (2) Senior Account Clerks from the Department of County
Administration to the Finance Department, NOW THEREFORE BE IT

RESOLVED, that the positions of one (1) Deputy Director of Finance (Management, Grade 6),
one (1) Assistant Accountant (CSEA, Grade 18), and two (2) Senior Account Clerks (CSEA, Grade 10)
be transferred from the Department of County Administration to the Finance Department effective
December 31, 2023 at 12:01 a.m.

ON MOTION OF STOCK AGENDA ITEM NO. 3
Authorizing the Transfer of Positions to the Finance Department from Treasurer's Department

WHEREAS, Cortland County Local Law 10 of the year 2022 was duly passed by the Cortland
County Legislature on June 23, 2022 subject to mandatory referendum and received the affirmative vote
of a majority of the qualified electors voting thereon at the general election held on November 8, 2022,
AND

WHEREAS, said Local Law abolished the elected Office of the County Treasurer and transferred
the duties of Treasurer to the existing position of Director of Finance effective December 31, 2023, AND

WHEREAS, Local Law 11 of 2023 was duly passed by the Cortland County Legislature on
November 16, 2023, creating the Finance Department effective December 31, 2023, AND

WHEREAS, the County will be better served by transferring the position of Delinquent Tax
Receiver from the Treasurer’s Office to the Finance Department effective December 31, 2023, AND

WHEREAS, the County will be better served by abolishing the Treasurer’s Department effective
December 31, 2023, NOW THEREFORE BE IT

RESOLVED, that one (1) position of Delinquent Tax Receiver (CSEA, Grade 11) be transferred
to the Finance Department effective December 31, 2023 at 12:01 a.m. and that immediately thereafter, the
Treasurer’s Department be abolished.



MONTHLY REPORTS

November Monthly Report - County Attorney

November 2023 Weights and Measures Report

Monthly Activity Report November 2023 - Board of Elections
November 2023 FOIL Report - Clerk of the Legislature
December 2023 Vacancy Report
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County Clerk Monthly Report
DISCUSSION ITEMS

ADJOURNMENT



