
 Finance & Administration Committee 60 Central Ave 

  Cortland, NY  13045 

 Special Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Thursday, November 14, 2024 5:00 PM Room 302 

  1 

Call to Order 

 The meeting was called to order at 5:08 PM by Committee Chair Cathy Bischoff 

Attendee Name Organization Title Status Arrived 

Beau Harbin Cortland County, 

NY 

Committee Member Present  

Linda Jones Cortland County, 

NY 

Committee Member Present  

Joseph Nauseef Cortland County, 

NY 

Committee Member Excused  

Sandra Price Cortland County, 

NY 

Committee Member  Present  

Eugene Waldbauer Cortland County, 

NY 

Committee Member Present  

William 

McGovern 

Cortland County, 

NY 

Committee Vice-Chair Present  

Cathy Bischoff Cortland County, 

NY 

Committee Chair Present  

Kevin Fitch Cortland County, 

NY 

Chair of the Legislature Present  

Savannah 

Hempstead 

Cortland County, 

NY 

Clerk of the Legislature Present  

Rob Corpora Cortland County, 

NY 

County Administrator Present  

Melanie Vilardi Cortland County, 

NY 

Deputy County Administrator Present  

Andrea Herzog Cortland County, 

NY 

Director of Finance Present  

Stephen Trobert Cortland County, 

NY 

Manager of Audit & Financial 

Projects 

Present  

Pat Clune Village of Homer Deputy Mayor Present  

Danielle Wimbish Cortland County Resident Present  

Amanda X.  Cortland County Resident Present  

Mecke Negel Cortland County Resident Present  

Ellen Rahner Cortland County Resident  Present  

Doug Schneider Cortland Standard Reporter Present  

Victoria J. Monty Cortland County, 

NY 

County Attorney Remote  

Resolutions 

AGENDA ITEM NO. 1 – Amend the Tentative 2025 Budget to Reallocate Alternative Funding Sources 

in Lieu of the Jail Reserve Fund 



  2 

RESULT: APPROVED [4 TO 2]
 
Next: 11/21/2024 6:00 PM 

MOVER: Eugene Waldbauer, Committee Member 

SECONDER: William McGovern, Committee Vice-Chair 

AYES: Sandra Price, Eugene Waldbauer, William McGovern, Cathy Bischoff 

NAYS: Beau Harbin, Linda Jones 

EXCUSED: Joseph Nauseef 

 

ON MOTION OF BISCHOFF RESOLUTION NO.  

 

Amend the Tentative 2025 Budget to Reallocate Alternative Funding Sources in Lieu of the Jail 

Reserve Fund 

 

WHEREAS, the Cortland County Legislature has reviewed the Tentative 2025 Budget, which 

includes appropriations designated to be funded from the Jail Reserve Fund; AND 

 

WHEREAS, it is the determination of the Legislature that preserving the Jail Reserve Fund for 

future jail-related expenses is a priority, and that other sources of funding should be considered for the 

budgeted appropriations; AND 

 

WHEREAS, the Legislature's Finance and Administration Committee has reviewed said budget 

and has recommended the amendment; NOW THEREFORE BE IT  

 

RESOLVED, that the Cortland County Legislature hereby amends the Tentative 2025 Budget by 

reallocating the funds designated from the Jail Reserve Fund to instead be taken from alternative sources; 

AND BE IT FURTHER 

 

 RESOLVED, that the Cortland County Legislature hereby amends the 2025 Tentative County 

Budget as follows:  

 

Decrease: 

 

A67745.51005 Personal Services $19,602.00 

A67745.58020 RETIREMENT $2,744.28 

A67745.58030 FICA $1,499.55 

A67745.54301.4340 Vehicle Rent/Lease $9,011.88 

A67745.51010.4340 Part-Time Pay $14,292.24 

A67745.58020.4340 Retirement $2,000.91 

A67745.58030.4340 FICA $1,093.36 

A67745.58040.4340 Workers Comp $900.00 

A14205.51010 Part-Time Pay $48,385.30 

A14205.58020 Retirement $6,773.94 

A14205.58030 FICA $3,701.48 

A14205.58040 Workers Comp $900.00 

A11755.54055 Professional Services $100,000.00 

*.58040 Workers Comp $150,000.00 

*.58020 Retirement $200,000.00 

A19855.99610 Buildings & Grounds Reserve $105,200.00 

A19905.91000 Appropriated Fund Balance $19,247.94 
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Increase: 

 

A19855.99610.JAIL Jail Reserve $1,000,000 

A19855.54101 Sales & Use Tax $163,636.36 

A198541.4110 Sales & Use Tax $363,363.36 

A132540.41001 Real Property Taxes (Tax Levy) $153,153.00 

 

AGENDA ITEM NO. 2 – Adopt the 2025 County Budget 

RESULT: APPROVED [5 TO 1]
 
Next: 11/21/2024 6:00 PM 

MOVER: William McGovern, Committee Vice-Chair 

SECONDER: Eugene Waldbauer, Committee Member 

AYES: Harbin, Price, Waldbauer, McGovern, Bischoff 

NAYS: Linda Jones 

EXCUSED: Joseph Nauseef 

 

ON MOTION OF BISCHOFF RESOLUTION NO.  

 

Adopt the 2025 County Budget 

 

 WHEREAS, the Cortland County Administrator filed the 2025 Tentative Budget with the Clerk 

of the Legislature for Cortland County; AND 

 

 WHEREAS, the Legislature's Finance & Administration Committee has reviewed said budget 

and recommends adoption as amended; AND 

 

 WHEREAS, a Public Hearing was held before this Legislature on October 24, 2024 at 6 P.M. in 

the Legislative Chambers; NOW THEREFORE BE IT 

 

 RESOLVED that the 2025 Cortland County tentative budget be and hereby is adopted as 

amended with a Real Property Tax Levy of $40,699,428 and that the amounts set forth in the "Adopted" 

column of said budget be and hereby are appropriated for the objects and purposes specified; AND BE IT 

FURTHER 

 
 RESOLVED, that the amount of spending in the 2025 Cortland County Budget is 

$131,116,185.01. 
 

Adjournment 

 The meeting was closed at 5:54 PM 
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