Finance & Administration Committee

Special Meeting

60 Central Ave
Cortland, NY 13045
https://lwww.cortlandcountyny.gov

~ Minutes ~
Tuesday, August 26, 2025 8:30 AM Room 302
Call to Order
The meeting was called to order at 8:30 AM by Committee Chair Cathy Bischoff
Attendee Name Organization Title Status = Arrived
Beau Harbin Cortland County | Committee Member Present
Linda Jones Cortland County = Committee Member Present
Joseph Nauseef Cortland County | Committee Member Present
Sandra Price Cortland County = Committee Member Excused
Eugene Waldbauer | Cortland County = Committee Member Present
William Cortland County | Committee Vice-Chair Present
McGovern
Cathy Bischoff Cortland County | Committee Chair Present
Savannah Cortland County | Clerk of the Legislature Present
Hempstead
Wendy Canfield Cortland County | Executive Assistant to County Present
Administrator
Andrea Herzog Cortland County | Director of Finance Present
Douglas Bentley Cortland County | Legislator Present
Keith VanGorder | Cortland County | Legislator Present
Donald Chu Cortland County | Resident Present
Patrick Clune Village of Mayor Present
Homer
Liz Arnold Village of Trustee Present
Homer
Ronald J. Van Dee | Cortland County | Legislator Present
Nicole Compton Cortland County | Executive Assistant to the County Present
Attorney
Morgan Spaulding | Cortland County = Grants Administrator Present
Ashley Millard Cortland County | Deputy Clerk of the Legislature Present
Carlita Withers Cortland County | Deputy Director of Finance Present

Resolutions

AGENDA ITEM NO. 1 — Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance &

Administration

RESULT:

MOVER:
SECONDER:
AYES:
EXCUSED:

POSTPONED [UNANIMOUS]

Next: 9/16/2025 9:00 AM

Beau Harbin, Committee Member
William McGovern, Committee Vice-Chair
Harbin, Jones, Nauseef, Waldbauer, McGovern, Bischoff
Sandra Price

ON MOTION OF BISCHOFF

RESOLUTION NO.



Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance & Administration

WHEREAS, Cortland County desires to create a more efficient process for compliance with
County and State short-term rental laws; AND

WHEREAS, GovOS provides an online platform for compliance with registration requirements
and quarterly occupancy tax payments by providing registration & recording, licensing and tax filing
services; AND

WHEREAS, GovOS has provided a contract with a cost of $28,000 for one (1) year; AND

WHEREAS, funds are budgeted in A64105.54055; NOW THEREFORE BE IT

RESOLVED, that the County Administrator or Chair of the Legislature, upon approval of the
County Attorney or designee, is hereby authorized and directed to enter into an agreement with GovOS,

8310 N. Capital of Texas Hwy., Bldg 2, Ste. 250, Austin, TX 78731 for the above services and cost for a
period of September 1, 2025 through August 31, 2026.

AGENDA ITEM NO. 2 — Appoint Cortland County Administrator

RESULT: APPROVED [UNANIMOUS]
Next: 8/28/2025 6:00 PM
MOVER: Beau Harbin, Committee Member
SECONDER: Joseph Nauseef, Committee Member
AYES: Harbin, Jones, Nauseef, Waldbauer, McGovern, Bischoff

EXCUSED: Sandra Price

ON MOTION OF BISCHOFF RESOLUTION NO.
Appoint Cortland County Administrator

WHEREAS, on August 28, 2025, the Cortland County Legislature adopted Local Law No. 8 of
2025, A Local Law Creating an Exception to the Residency Requirement for County Administrator of the
County of Cortland, which permits the County Legislature to consider qualified candidates for the
position of County Administrator from contiguous counties when recruitment efforts within Cortland
County have been exhausted; AND

WHEREAS, pursuant to Local Law No. 7 of 2002, as amended by Local Law No. 5 of 2018 and
Local Law No. 8 of 2025, the Cortland County Legislature shall appoint a County Administrator for a
fixed term; AND

WHEREAS, the position of County Administrator requires a combination of specialized
education and experience and the Legislature desires to consider all qualified applicants regardless of
residency; AND

WHEREAS, the Finance and Administration Committee of the Cortland County Legislature has
recommended the appointment of a County Administrator to fill the vacancy effective October 6, 2025;
NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature does hereby appoint
to serve as County Administrator for a term not to exceed four (4) years effective October 6, 2025,
contingent upon the filing of Local Law No. 8 of 2025 with the New York State Department of State;
AND BE IT FURTHER




RESOLVED, that this appointment shall also be contingent upon execution of an employment
agreement between the County of Cortland and the appointed County Administrator; AND BE IT
FURTHER

RESOLVED, that the Chair of the Cortland County Legislature is hereby authorized to execute
said employment agreement consistent with the terms approved by the Legislature; AND BE IT
FURTHER

RESOLVED, that shall receive a starting annual salary of
as County Administrator (off-scale, management/management confidential, 40 hrs/week,
unclassified class), and shall be entitled to all terms, conditions, and benefits in accordance with the
Employment Policy Manual for Employment Policy Manual for Department Heads, Management
Employees, Management /Confidential Employees, unless otherwise agreed upon in the employment
agreement.

AGENDA ITEM NO. 3 — Authorize Sales Tax Sharing Agreement by and Between the County of
Cortland and the City of Cortland

Mr. Nauseef MADE A MOTION TO AMEND the resolution to change the percentages as follows:
January 1, 2026 - December 31, 2026:
For County Purposes- 57.50%
For City Purposes - 18.00%
For Towns and Village Purposes - 24.50%
January 1, 2027 - December 31, 2027:
For County Purposes- 59.50%

For City Purposes - 18.00%
For Towns and Village Purposes - 22.50%

Mr. McGovern SECONDED THE MOTION, and upon unanimous voice vote of members present;
MOTION CARRIED.

RESULT: APPROVED [UNANIMOUS]
Next: 8/28/2025 6:00 PM
MOVER: Eugene Waldbauer, Committee Member
SECONDER: Joseph Nauseef, Committee Member
AYES: Harbin, Jones, Nauseef, Waldbauer, McGovern, Bischoff

EXCUSED: Sandra Price

ON MOTION OF BISCHOFF RESOLUTION NO.

Authorize Sales Tax Sharing Agreement by and Between the County of Cortland and the City of
Cortland

WHEREAS, the County currently imposes a sales tax on retail sales and other similar



transactions and compensatory use taxes in Cortland County, all as authorized by Section 1202 of the Tax
Law of the State of New York; AND

WHEREAS, the existing Sales Tax Agreement between Cortland County and the City of
Cortland, entered into on August 9, 2018, commenced on January 1, 2019 and was set to continue through
December 31, 2028, with an allowance for either party to terminate the agreement after June 1, 2023,
upon providing six (6) months' notice and obtaining a two-thirds (2/3) majority vote of its governing
board, as stated in the agreement; AND

WHEREAS, the City of Cortland Common Council previously adopted Resolution No. 62 on
May 21, 2024, issuing notice of intent to terminate the existing sales tax agreement effective November
21, 2024, for the purpose of renegotiating a new agreement with the County of Cortland, but later
rescinded that notice through Resolution No. 125 of 2024, adopted on October 15, 2024; AND

WHEREAS, the County of Cortland adopted Resolution No. 69-25 on March 27, 2025, effective
March 28, 2025, authorizing the formal six-month notice of termination of the existing Sales Tax
Agreement between Cortland County and the City of Cortland, as permitted under the contract, in order to
facilitate meaningful negotiations with the City of Cortland regarding a new agreement; AND

WHEREAS, the County and City have engaged in meaningful negotiations and have reached an
agreement; AND

WHEREAS, it is the decision of the County to continue to impose all of the sales tax as described
in Articles 28 and 29 of the Tax Law of the State of New York and pursuant to the provisions of section
1210(a) of said law; AND

WHEREAS, it is the desire of the City not to exercise its right of preemption pursuant to Section
1224(b) of the Tax Law of the State of New York; NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature hereby authorizes the Chair of the Legislature,
upon review and approval by the County Attorney or designee, to execute an agreement with the City of
Cortland, subject to the approval of the Comptroller of the State of New York, with the following
provisions:

(1) Term: This agreement shall commence on January 1, 2026 and shall continue until
December 31, 2035. On or after December 1, 2029, either party, if authorized by a two-thirds
majority of its total governing board, may give notice of not less than one (1) calendar year
(defined as January 1% through December 31%), of its intention to terminate the agreement;
AND

(2) Sales Tax shall be distributed as follows:

January 1, 2026 - December 31, 2026:
For County Purposes- 57.50%

For City Purposes - 18.00%

For Towns and Village Purposes - 24.50%
January 1, 2027 - December 31, 2027:

For County Purposes- 59.50%



For City Purposes - 18.00%

For Towns and Village Purposes - 22.50%
January 1, 2028 - December 31, 2028
For County Purposes- 63.50%

For City Purposes - 18.00%

For Towns and Village Purposes - 18.50%
January 1, 2028 - December 31, 2035
For County Purposes- 65.75%

For City Purposes - 18.00%

For Towns and Village Purposes - 16.25%

AGENDA ITEM NO. 4 — Authorize Extension of Tax Agreement with the City of Cortland through
December 31, 2025

RESULT: APPROVED [UNANIMOUS]
Next: 8/28/2025 6:00 PM
MOVER: Eugene Waldbauer, Committee Member
SECONDER:  William McGovern, Committee Vice-Chair
AYES: Harbin, Jones, Nauseef, Waldbauer, McGovern, Bischoff

EXCUSED: Sandra Price

ON MOTION OF BISCHOFF RESOLUTION NO.
Authorize Extension of Tax Agreement with the City of Cortland through December 31, 2025

WHEREAS, the County of Cortland and the City of Cortland are parties to a Sales Tax
Agreement that governs the distribution of sales tax revenues; AND

WHEREAS, the current Sales Tax Agreement is set to terminate on September 27, 2025,
pursuant to Cortland County Resolution No. 69-25; AND

WHEREAS, the County and the City have negotiated a new Sales Tax Agreement to take effect
January 1, 2026; AND

WHEREAS, the County and the City wish to extend by mutual agreement the current Sales Tax
Agreement to maintain the same terms and conditions as the current agreement from September 28, 2025
through December 31, 2025, to ensure continuity until the new agreement becomes effective; NOW
THEREFORE BE IT

RESOLVED, that the Chair of the Cortland County Legislature, upon review and approval of the
County Attorney, is hereby authorized to execute an extension of the Sales Tax Agreement with the City
of Cortland for the time period from September 28, 2025 through December 31, 2025, under the same
terms and conditions as the current agreement in effect; AND BE IT FURTHER

RESOLVED, that this resolution shall take effect immediately.



Discussion Items

1. Sales Tax Agreement

| RESULT: COMPLETED
2. Opt In/Opt Out of Short Term Rental Registry
RESULT: POSTPONED TO DATE CERTAIN (NO VOTE)

Next: 9/16/2025 9:00 AM

3. Reqgistration Fee for Short Term Rentals

RESULT: POSTPONED TO DATE CERTAIN (NO VOTE)

Next: 9/16/2025 9:00 AM

4. 2026 County Budget

‘ RESULT: COMPLETED

Adjournment

The meeting was closed at 10:07 AM



Proposed on: 2025-05-14

Pricing
Proposal for
Cortland County, NY

Prepared for:

Andrea Herzog

Cortland County, NY
60 Central Ave,,
Cortland, New York, 13045

Submitted by:

Brian Tahmosh
Enterprise 2

617-797-4735

brian.tahmosh@govos.com

GovOsY

8310 N. Capital of Texas Hwy.
Bldg. 2, Ste. 250, Austin, TX 7873l
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GovOSsY

Company Overview

GovOS is a leading provider of transaction and compliance software for state and local
governments to streamline property, licensing, and tax interactions with businesses and citizens.

GovOSs is a Delaware incorporated organization, headquartered in Austin, Texas, and serves more than 700 government
agencies across the United States. With the company’s secure suite of cloud-based solutions, governments can
maximize revenue, increase compliance, reduce costs, and meet constituent demand for modern, self-service
transaction and payment services.

GovOS has been providing information technology products and services to local governments since 2005. Our
workforce (over 200 and growing) is located in Austin and throughout the U.S., allowing us to provide our industry-
leading service and support to our customers when it is convenient for them. GovOS products have been purposefully
designed and built to meet the needs of our public sector customers.

~ —
85 i
Citizens Agencies
ETE . . ore
Businesses ’ & Recording Llcensmg Tax Flllng ‘
IS0
-~ . . . . . . ~

GovOSs is backed by experienced professionals who have been serving local government and their unique needs for
over 20 years. We know data is important to every one of our customers in the public sector. However, we also
understand there is more than just numbers needed to effectively serve your community. Given the depth of our
experience in government service and the breadth of the products we offer, GovOS has a holistic view of how local
government works best and how one software solution can affect multiple departments and processes. In addition to
our best-in-class technology, GovOS also provides workable best practices, exemplary support, and innovative
technology so our customers can achieve their goals today and well into the future.

Since our founding, GovOS has continued to grow and expand our suite
of products and has already become an industry leader in the

government technology space. GovOS is well-positioned to serve and GovOs prowdes fin

easy-to-use,
support our customers for years to come as software and needs evolve. .
cloud-native platform
We look forward to working with you, Andrea Herzog :hat connects yO}:r staff
. . 0 your communi
and Cortland County, NY, and discovering how . y . A .y .
— Increasing process efficiencies,
GovOS can help you better serve your constituents. improving compliance rates, and

helping you deliver the best
possible experience.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY

Short-Term Rental

Enhance Compliance, Simplify Registration & 0 _‘
Increase Revenue = E ‘- =

oo

The GovOS Short-Term Rental (STR) solution has risen above : ‘ —
industry standards in the government technology space for J.
identification, compliance, and code enforcement. Our : vﬂ
solution helps jurisdictions streamline their processes,
manage their STR market with relevant results, and reduce e
the burden on staff. It was created in the halls of government
(by GovOS’ own Chief Strategy Officer) and designed
specifically for local government.

What truly sets GovOS apart from our competitors is not just our results—it's our adaptability. GovOS will configure your
system to match local regulations, providing accurate and timely compliance for properties and operators. GovOS
empowers jurisdictions by providing visibility into:

« Tax Revenue Loss « STRInspections & Licenses

«  Ordinance Non-Compliance + Health & Safety Concerns

Our innovative identification and registration processes provide accurate and actionable
results.

Through Al-powered property identification technology, our expert data scientists and property review analysts
produce the highest property identification rates in the industry. Our solution and team accurately match (nearly 100%)
your STR ads to properties after an initial 8-week census. Our registration system easily and efficiently captures all
necessary information from STR owners and creates a strong data foundation for future compliance, delinquency, tax,
and auditing needs. Key examples of our proprietary property identification technology and processes include:

+ Reverse Geocoding «  Photo Recognition «  Human Verification

Key GovOS Short-Term Rental Benefits

+  Unmatched Property Identification: Not only do - Streamlined Registration, Licensing, and
we identify STR properties in your community, but Renewals: Centralize and simplify the property
we also vet each listing using Al and human-eye registration, licensing, and renewal processes.

verification to ensure accuracy and reliability. . .
+ Seamless Owner Communication: Easily connect

«  Higher Compliance Rates: Achieve higher and with property owners and manage community
more reliable compliance rates in your impact via an integrated notifications system.
community. . . .

-+ 24/7Bilingual Hotline: Take charge with our 24/7

+ Revenue Boost: Collect previously missed hotline for proficient complaint management.
revenue through our paperless, automated Note: This is an optional service - contact your
system. Account Executive for more information.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY
All Available Modules

@'} Short-Term Rental Discovery

*  The GovOS STR system will discover all
available Cortland County, NY short-term
rental ad listings posted on nationwide
websites. We will also monitor customer-
selected sites if purchased/provided.

Short-Term Rental Identification

¢ GovOS STR will maintain a Cortland
County, NY ad listing and property
database in our system of all relevant ad
and property data discovered.

*  All aspects of the system and the
database are accessible online by
Cortland County, NY staff with unlimited
licenses.

QQ|,

Ad Listing & Property Reconciliation

*  The system and our expert review team
will analyze all Cortland County, NY ad
listings, which are not in the Cortland
County, NY existing database, connect the
ad listings to property record data, and
determine compliance and registration
status.

*  Weekly PDF evidence capture is
conducted on non-compliant listings.

*+  The GovOS STR system has extensive
reporting and filtering functionality to
provide Cortland County, NY users with
readily available STR owner/manager
contact data and compliance status.

*  Cortland County, NY staff can access the
compliance data via our online system to
generate weekly reports for the code
compliance staff.

21la

g Notifications

*  Asimple integrated notification system
with complete data integration via “smart
fields”

*  The notification module enables Cortland
County, NY to easily create batch
notifications

Online Registration Systems

+  Online property owner/manager task
portal for new and renewal licensing

*  Licensing process: online forms and
uploads with user prompts

*  Automated reminder notifications and
easily customizable notification
templates

*  Custom application approval and
interdepartmental collaboration

»  Custom tax forms with auto-calculation
fields with penalties and interest

*  All reporting and registration data can be
exported anytime in CSV format

&% U.S.-Based Complaint Hotline

. 24/7 bilingual complaint hotline and
online complaint reporting form

*  Centralized online complaint database
with a dashboard for code enforcement
and compliance

GovOsS Pay

*  Aunified solution to accept all traditional
and modern payment methods

Payment Integration

pi=p)

* Integration with a GovOS partnered
payment gateway

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY

System Support & Maintenance

Technical Support

Everyone who interacts with the GovOS solution has access to our best-in-class support services should they
encounter an issue or need assistance with the system. We seek to consistently deliver exceptional support
experiences, while removing barriers to our customer’s success.

Continuous Support

As part of your subscription, you gain access to our application support resources. Below is a description of three
separate support resources available to you.

+  Customer Success Manager (CSM): Your Customer Success Manager is assigned to help ensure you are
achieving software optimization, are connected to product enhancements, and are aware of our newest
offerings. Their goal is to help you meet your objectives utilizing our software.

+  Account Manager (AM): Your Account Manager helps support customers’ overall goals and ongoing
investment in GovOS. They work closely with the CSM team and provide customers periodic high-level reviews
to evaluate ongoing RO|, utilization, and future needs. The AM’s key focus is to educate, listen, provide guidance,
and address challenges.

+  Client Technical Support (CTS) Team: Unlike other organizations, GovOS does not put your users through a
round-robin call center. Your Client Technical Support team is your primary support to assist you with system
and technical concerns. You will always have direct access to call or email the CTS team for the life of your
subscription.

«  Support Team: Our Support Team provides system and website support to users within your jurisdiction. Our
Support Team is a separate team within our support division that specializes in understanding system
functionality and can be a resource for users as needed regarding website or system functionality. Users can
call/email this team during business hours for the life of your subscription.

GovOS’ multi-prong support approach is unique to the industry and a key
reason customers stay with GovOS. Our proven support practices have allowed
us to maintain our high customer satisfaction and retention levels across all
GovOS product lines.

What's Included:

Support is defined as any questions surrounding how to use a feature within
the platform, as well as troubleshooting.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY

GovOS Provided Maintenance Services
Industry Leader in Security Standards

Our engineering team maintains our servers 24/7/365 so there is no impact on your IT team. Your staff and property
users can trust our 99.99% level of up-time and industry standard for system security.

Our security and compliance features include:

«  SOC 2 level security compliance

«  Full-time availability of production site, 365 days a year

< Active Firewall, SSL Encryption, and GeoTrust SSL

+  Provide and manage testing and development sites

«  Unlimited number of users, including both property and jurisdiction users
+  Unexpected outage recovery and emergency response

GovOS leverages Amazon Web Services’ (AWS) multi-million-dollar investment in security and infrastructure. This
ensures a highly secure, reliable, scalable, and low-cost infrastructure platform in the cloud. AWS hosts our applications
AND our client data.

Commitment to Innovation — Feature Releases

We are passionate about remaining innovative for our clients to improve efficiency, compliance, and revenue. New
features built based on feedback from our clients, and their property owners/managers are released several times
throughout the year. We help ensure our client communities are at the forefront of emerging technologies and are
well-positioned to anticipate and address the current and future needs of your ecosystem.

Your Software-as-a-Service subscription includes:

«  Product releases and engineering support
«  New product features releases (users are made aware of new features prior to their release)

«  Software engineers who resolve functional issues with existing features

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOsY
Deployment Methodology and Approach

GovOS has built a customer-centric deployment methodology that revolves around creating a successful customer
experience and help you achieve your business goal and time to value. We have established the GovOS Deployment
Strategy (DS), a proven innovative and collaborative framework which allows us to partner with our customers. This
methodology allows our customers to quickly make decisions based on our out-of-the-box configurations, learn how
our best practices will change and improve workflows, and identify any additional features or functionality required to
make you successful. GovOS DS also focuses on making sure all stakeholders are involved in identifying requirements
and risks to accelerate the decision-making process. A proven innovative and collaborative framework which allows us
to partner with our customers to help ensure on-time delivery of your project.

The four key pillars to our methodology are:

D@D Partnership ®@@ Industry Experience
Partnering with you to understand and document @9 Our Implementation team has worked with
your current processes and desired business municipalities across the country and
outcomes. understands best practices to guide you through

Implementation journey.

=w| Interactive System Validation 74 ) Success Driven Rollout

=X A process by which your team works side-by-side 2 Extensive persona-based User Acceptance
with our Implementation team, wherein you can Testing and Multi-Phased System training, helping
see, use, and approve work as it is being ensure you and your team will become successful
completed. Helping to eliminate last-minute users of GovOS and help drive value and
changes that can delay an on-time Go-Live in adoption.

your new system.

The Project Team will develop a plan to align with Cortland County, NY by gaining knowledge of your goals, objectives,
community and organizational culture, and needs through the implementation Discovery Phase and configure your
system so it is functional on Day 1. Our team of professionals will provide the service, training, and support your staff
requires to be successful.

We pride ourselves in providing our customers a service and support model that is unique to the marketplace. Our
model empowers our associates to make decisions and advocate for your goals, making it quicker and easier for you
to get the answers you need, when you need them.

In addition to the project staff, an executive from GovOS will oversee the project and to ensure the overall success of
the project. The executive will also serve as Cortland County, NY's point of escalation. The executive may attend
meetings to make sure the project is progressing in line with your expectations.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY

Our Proven and Successful Implementation is Divided into Six Main Phases

Upon receipt of the initial requirements, GovOS will assign a project team (including a Project Manager,
Configuration Specialist, Trainer, and Data Conversion Specialist) then implementation will officially begin.

Customer Dlscovery Configuration Launch Post
Engagement PHASE Validation PHASE Launch
PHASE PHASE PHASE PHASE

Training Methodology

GovOS believes that a customer-centered and success-driven approach to training is vital to a successful
implementation. We have developed a Multi-Step and Multi-Phased approach based on two main needs for training.

«  System Oriented Training: Used during Discovery and Configuration Phases to give you and your Subject
Matter Experts the information needed to help you understand the system and validate the work being
completed.

«  Persona Based Training: Training based around the needs of the users where a user can learn and understand

the system based on their day-to-day responsibilities.

Training Steps and Phases

- Initial Training: System Orientation training is completed at the beginning of the project to orient your team to
the system.

- Working Sessions: As part of the Configuration/Validation phase working sessions are used toallow you and
the team to use the system and validate the configurations being built.

« Use Case Focused Training: Persona-based training designed to train your staff on how to perform their
functions in the system. (These will be recorded and provided back to you.)

«  Post Go-Live Training Office Hours: Training delivered after system Go-Live designed to give your team the
ability to ask relevant questions oncethey have been in the live system performing their day-to-day functions.

Training Guides and Materials
GovOSs will provide:
«  Use Case Specific Exercise Guidesfor your staff to practice with between training and Go-Live.

«  Customer-Specific Training Materialbased on the system as it is configured for you.

Estimated Timeline

We understand that each project schedule and customer is unique with specific needs when implementing a new
program. We will work with you and your team to develop a timeline and process that works for all parties involved in
the project. As such your timeline may vary based on the final scope determination, your project team availability,
contract signing, or other unexpected delays.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOsY

Pricing Summary

The solution is a package of the below service applications.

Pricing for Cortland County, NY

STR Compliance
Ongoing compliance identification and monitoring for short term rental properties.

STR ldentification

Ongoing monitoring of new short term rental listings and properties, and an unlimited number of
notification templates for compliance outreach.

STR Max

Web based training for jurisdiction staff (up to 6 hours).

Unlimited, ongoing web and phone support are provided to all administrative staff and short term
rental operators as part of monthly hosting and support.

Unlimited user logins for admins and operators.

Software hosting and license fees.

Service and IT infrastructure, including 24/7/365 maintenance and support.
Daily backups managed by our expert IT team.

Enhancements released to all equivalent GovOS versions.

STR Registration

Automated renewals.
Automated registration task reminders to business owners and/or operators.

Access to the admin functionality in the system, including but not limited to reports, reconciliation,
notifications, approvals, cashiering, etc.

Page 9 of 27

21la

QTY

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY

STR Tax 1

Automated tax form reminders to business owners and/or operators. Automated assigned tax
forms.

Online tax form with automatic tax and late fee calculations.

Discount: Annual Fee reduced from $28,056 to $19,995 with signed agreement by June 30, 2025

First Year Annual Contract Value $19,995.00
One time Fees: $0.00

Total Contract Value: 19,995.00

Anticipated Number of Short-Term Rentals: 130

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOsY
GovOS Pay Pricing

- 3% per Credit Card transaction with min of $0.50 (50 cents)

- eCheck $1 per transaction

eCheck/[ACH (per transaction)

Check Processing Fee

Per eCheck Sale Transaction
Per eCheck Refund Transaction

Per eCheck Return

Fee for Credit to the City/County Bank Account

Dynamic Payout Fees
Per Instruction Funding Fee (Standard Funding)
Per Instruction Funding Fee (Next Day Funding) — Subject to Risk Approval by Payrix

Per Failure & NOC Funding Fee

Chargebacks and Related Fees

$0.50

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

Per Chargeback Request or Return Processed
Per Retrieval Request Processed
Per ACH Representment Processed

Per Arbitration Case (possible additional fees from Payment Networks)

Page 11 of 27

$30

$50

$25

$50
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*Without acceptance of this proposal (this “Propesal”), pricing provided herein is good until 2025-07-21. After said date,
if not accepted, this Proposal shall be void.

Customer Information

Organization Name:

Primary Address:

Primary Contact Name:

Primary Contact Email:

Proposal Commercial Terms

Services:

Implementation:

Terms of Use:

Modification of Incorporated
Documents:

Cortland County, NY

60 Central Ave.,
Cortland, New York, 13045

Andrea Herzog

aherzog@cortlandcountyny.gov

Services to be provided pursuant to this Proposal are described on the Pricing
Ssummary page(s). Payment terms associated with fees for Services described
on the Pricing Summary page(s) (the "Fees') are payable as indicated in the
"Payment Terms" section below.

GovOS and Customer will cooperate to ensure timely and accurate
implementation and delivery of the Services. Customer will be required to
provide certain information to allow GovOS to set-up and implement the
Services. This may include Customer’s local legal requirements, tax and fee
requirements, compliance standards, merchant processing credentials and
business notification preferences. Customer acknowledges GovOS's ability to
correctly and timely implement forms, templates, workflows and other
elements necessary to provide the Services is dependent upon cooperation
from Customer. Customer will participate in user acceptance testing as
reasonably requested by GovOS. GovOS is not responsible for delays or other
consequences resulting from Customer’s failure to timely provide accurate
information or participate in user acceptance testing. Payment of fees for the
Services (the “Fees”) will not be reduced, delayed or modified as a result of
Customer’s failure to meet this obligation.

Use of the Services is subject to GovOS’s standard terms of use which can be
found at https://govos.com/terms-of-use (the “TOU"), which terms of use are
hereby incorporated into this Proposal. Capitalized terms utilized but not
defined in this Proposal shall have the meaning set forth in the TOU.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

GovOS reserves the right from time to time to modify the TOU and SLA; however,
this Proposal will remain governed by the TOU and SLA in effect as of the
Effective Date.
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Piggyback: During the term of this Proposal, including any renewal terms: (1) other public
corporations, entities, or agencies directly affiliated with Customer (each, a
“Piggyback Entity”) may request to piggyback on this Proposal to acquire
solutions or services offered hereunder on the same terms and conditions set
forth in this Proposal; and/or (2) Customer may acquire additional solutions or
services offered by GovOS on the same terms and conditions set forth in this
Proposal, other than pricing terms, which shall be negotiated in good faith by
the parties hereto. If GovOS receives a request to piggyback on this Proposal,
GovOS must provide written notice of the request to Customer within five (5)
business days of receipt. If GovOS accepts, and Customer approves the request
to piggyback, the administration of the services provided to any Piggyback
Entity must be governed under a separate agreement between GovOS and
such Piggyback Entity. Customer shall have no obligation or liability to GovOs,
any Piggyback Entity, or any third party in connection with the administration of
services provided to any Piggyback Entity.

Term of Contract

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

Term: Number of Month(s): 12

Effective and Subscription Start For purposes of this Proposal, the subscription start date and the “Effective
Date: Date” shall be the date this Proposal is signed by Customer.

Automatic Renewal: The Agreement will automatically renew for up to four (4) additional successive

one-year terms unless earlier terminated pursuant to the Agreement’s express
provisions or either Party gives the other Party written notice of non-renewal at
least thirty (30) days prior to the expiration of the then-current term (each a
“Renewal Term” and together with the Initial Term, the “Term"”). GovOS shall
send a renewal notice to Customer between twenty-five (25) and forty (40)
days prior to the expiration of the Term.

Financial Terms

Packet Pg. 19
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Payment Terms:

Annual Fee Increase:

Late Payments:

Collection Costs; Suspension of
Services:

Reinstatement Fee:

GovOS Insurance Coverage

Workers' Compensation &
Employers' Liability Insurance:

21la

The Fees for the initial Term are due upon acceptance of this Proposal and paid
as follows:

«  Subscription Fees: Fees for subscription Services are invoiced and pre-
paid annually.

« Implementation Fees: Fees for implementation Services shall be
invoiced as follows: (i) 50% on the Effective Date; and (i) 50% upon "go
live."

- PerTransaction/Document Fees: All Fees related to transactions and
documents shall be invoiced on a monthly basis during the Term.

All invoices are due net thirty (30) days of the invoice date, subject to prompt
payment laws applicable to transactions with Customer.

If there is a conflict between these payment terms and applicable law, then
these payment terms will conform with such laws.

Unless otherwise indicated in on the Pricing Summary page, on each
anniversary date of the Agreement, the Fees will be increased by up to 10%
based on the prior year's Fees.

Any undisputed amount not paid when due will be subject to finance charges
equal to 1.5% of the unpaid balance per month or the highest rate permitted by
applicable law, whichever is less, determined and compounded daily from the
date due until the date paid.

Customer shall reimburse GovOS for all reasonable costs incurred by GovOS in
collecting any late payments or interest, including attorney fees, court costs,
and collection agency fees; and if such failure continues for thirty (30) days or
more, GovOS may suspend Customer’s and its Authorized Users’ access to any
portion or all of the Services until such amounts are paid in full.

If the Agreement lapses and Customer and GovOS agree to reinstate the
Agreement, such reinstatement will be subject to a “Reinstatement Fee.” The
Reinstatement Fee shall be calculated as follows: (1) on the day after the Term
ends, a Reinstatement Fee of 5% of the annualized value of the Fees will be
applied. An additional 5% of the annual value of the Fees will be applied every
month thereafter until the Term is extended and/or the Agreement is formally
renewed, until the cumulative Reinstatement Fee reaches 50% of annualized
Fees, at which point it will be capped.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

Coverage shall be consistent with statutory benefits required pursuant to
applicable law.

Packet Pg. 20




GovOSsY

Commercial General Liability
Insurance:

Business Automobile Liability
Insurance:

Professional Liability and/or E&O
Insurance:

Umbrella Coverage:

Cyber Security:

Miscellaneous Terms

Limitation of Liability:

Customer Indemnification:

21la

Minimum limit: $1,000,000 per occurrence for coverage A and B with a
$2,000,000 policy aggregate

Coverage for all owned, non-owned, and hired vehicles shall be maintained
with a combined single limit of $300,000 per occurrence.

Minimum Limit: $1,000,000 per occurrence.

Minimum Limit: $5,000,000

Minimum Limit: $1,000,000 per occurrence with a $3,000,000 policy aggregate.

IN NO EVENT WILL EITHER PARTY BE LIABLE UNDER OR IN CONNECTION WITH THE
AGREEMENT UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, AND OTHERWISE, FOR
ANY: (a) CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, ENHANCED,
OR PUNITIVE DAMAGES; (b) INCREASED COSTS, DIMINUTION IN VALUE OR LOST
BUSINESS, PRODUCTION, REVENUES, OR PROFITS; (c) LOSS OF GOODWILL OR
REPUTATION; (d) USE, INABILITY TO USE, LOSS, INTERRUPTION, DELAY, OR RECOVERY
OF ANY DATA, OR BREACH OF DATA OR SYSTEM SECURITY; OR (e) COST OF
REPLACEMENT GOODS OR SERVICES, IN EACH CASE REGARDLESS OF WHETHER THE
OTHER PARTY WAS ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR
SUCH LOSSES OR DAMAGES WERE OTHERWISE FORESEEABLE.

IN NO EVENT WILL GOVOS'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO
THE AGREEMENT UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, AND OTHERWISE
EXCEED THE TOTAL AMOUNT PAID TO GOVOS UNDER THE AGREEMENT IN THE 12-
MONTH PERIOD PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

Customer shall indemnify, hold harmless, and, at GovOS's option, defend GovOS
from and against any Losses resulting from any Third-Party Claim that the
Customer Data, or any use of the Customer Data in accordance with the
Agreement, infringes or misappropriates such third-party’s intellectual property
rights and any Third-Party Claims based on Customer’s or any Authorized
User’s (i) negligence or willful misconduct; (i) use of the Services in a manner
not authorized by the Agreement; (iii) use of the Services in combination with
data, software, hardware, equipment, or technology not provided by GovOS or
authorized by GovOS in writing; or (iv) modifications to the Services not made
by GovOS, provided that Customer may not settle any Third-Party Claim
against GovOS unless GovOS consents to such settlement, and further provided
that GovOS will have the right, at its option, to defend itself against any such
Third-Party Claim or to participate in the defense thereof by counsel of its own
choice.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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Purchasing Agent Information:

Billing Details

Billing Contact Name:
Billing Contact Email:

Billing Contact Phone:

Invoice Delivery Method:

Preferred Payment Method:

21la

By signing below, Customer (or Purchasing Agent as Customer’s agent, if
applicable) and GovOS accept this Proposal and agree that it shall be subject
to the TOU and SLA. Additionally, if Customer is utilizing a Purchasing Agent,
then Purchasing Agent agrees to the following:

«  Purchasing Agent shall include "Coverage Terms" or "Subscription Dates’
in each line item's material description in its purchase orders; and

«  Purchasing Agent agrees to timely pay all fees specified herein on
behalf of Customer.

Email/Electronic

Check

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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Statement of Work

1. Definitions.

Capitalized terms utilized but not defined in this SOW (defined below) shall have the meaning set forth in the TOU
(defined below).

«  “BLT” means GovOS'’s Business License and Tax Compliance Services,

« “Customer” means the customer identified on the first page of this SOW.

- "Deliverables” means the deliverables described in Sections 12 and 13.

«  "Hotline” means GovOS's Hotline Services.

«  "Project” means the Services described in this SOW.

+  “Saas Solutions” means the Services described in Section 3 below.

- "Services” shall be as defined in the TOU.

«  “SME" means a subject matter expert.

+  “SOW" means this Statement of Work.

«  “STR” means GovOS's Short Term Rental (Identification and Compliance) Services.

«  “TOU” means GovOS's standard terms of use, which are found at https://govos.com/terms-of-use/

2. Purpose and Overview of Engagement

This SOW outlines the scope of services that GovOS, Inc., a Delaware corporation (“GovOS”) will perform for Customer in
exchange for payment of the fees indicated in the applicable Proposal. This SOW is designed to help GovOS’ customers
successfully implement core software modules, as well as enable Customer to layer value-add software modules and
functionality over time. This may be determined by the Customer’s priorities, schedule, and resources available.

The Services described herein are provided on a fixed-price basis and subject to the TOU and Proposal associated
herewith.

3. Your GovOS Saas Solution(s)

Customer and GovOS are deploying the Saas Solutions listed on the "Pricing Summary” page at Cortland County, NY.
The Project will follow recommended timelines indicated in the Section titled “Project Schedule” located in this SOW.

4. Engagement and Project Assumptions

A successful implementation will require close collaboration between the Customer and GovOS. The GovOS
Professional Services Team is equipped to help Customer achieve Project milestones and requirements, as well as
assist in configuring each of the Saas Solutions. The GovOS Professional Services team is also equipped to consult on
best practices for successful deployment and user adoption of Saa$S Solutions.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

Customer’s participation and commitment to the Project’s goals and timeline are critical to ensure success. To meet
the Project’s timeline and achieve a successful engagement, GovOS expects the Customer to abide by the following
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Project assumptions:

- This SOW is limited to the implementation of the SaaS Solutions. Any additional solutions, services, or support
requested during the Project will be considered out of scope.

«  The Project may start up to 30 days after the Proposal is executed by the Customer and GovOS. All Services will
be delivered remotely, unless otherwise stated.

«  Customer will commit and provide access to all necessary stakeholders and subject matter experts necessary
to implement the Saas Solutions.

+  GovOs will communicate with the Customer Project Manager, who will be the appointed point of contact for
Customer related to this Project. He/she will be responsible for all communications and Project management
among all Customer parties (staff, vendors, consultants) and for the escalation and resolution of any issues for
Customer.

< Prior to the start of the configuration build, Customer will confirm in writing the business and technical
requirements of the Project.

«  Communication with the Customer Project Manager will occur at pace with the urgency reasonably necessary
for this Project. If Customer is delayed in its response, Customer acknowledges that:

> the delay may impact the Project’s schedule;
o such delay shall not act to modify the payment schedule for the Project; and

o if GovOS believes that it is reasonably necessary to obtain prepayment for Services following the delay
then it may invoice Customer for the same.

«  Customer is responsible for internal change management associated with the purchase of GovOS software and
hardware.

«  Customer is responsible for all hardware, software, and services provided by other consultants or third-party
vendors that may also be involved with the Project.

+  GovOs will not be responsible for troubleshooting Customer’s environment such as operating systems,
hardware resources, or database schema.

«  GovOs will not be responsible for troubleshooting applications, third-party integrations, or hardware not
provided by GovOS.

«  Material changes to this SOW may result in a Change Order. The term “Material changes” includes, but is not
limited to new requirements, additional requested work, and Customer-driven timeline adjustments. Change
Orders are subject to scope review and may impact the resourcing, Project timeline, and costs.

5. Project Schedule

GovOSs will schedule resources for the Project upon execution of the Proposal. Unless specifically noted, the GovOS
Project Manager will work with the Customer Project Manager to develop the Project schedule for all requested
deliverables under this SOW. GovOS reserves the right to adjust the schedule based on availability of GovOS resources
and/or Customer resources, and the timeliness of deliverables provided by Customer.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

Projects typically follow an estimated timeline to allow for complete and proper execution through each stage. Your
Project may differ, but typical standard deployments follow the below estimate:
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Kickoff Discovery Configure/Valida UAT/Training Go Live Transition to
tion/Data Support
Migration

6. Implementation Methodology:

GovOS implementation methodology is based on six (6) phases:
Project Kickoff
+ Introduce Customer and GovOS teams.
«  Review this SOW and the preliminary Project timeline.
« Introduce Customer to the Saas Solutions through baseline training.
- Identify Project success criteria.
Discovery
. Understand Customer’s processes, pains, and desired future state.
«  Review and document functional requirements for configuration.
- Finalize and agree upon a Project timeline.
Configuration/Validation/Baseline Training

«  Configure baseline form(s), workflow(s), other process(s) in the software that achieves the desired business
outcomes.

«  Conduct working sessions with superusers to drive Project progress, user capability, and user adoption of
GovOS solutions.

« Inventory, validate, and configure necessary changes to solution(s) based on Customer use cases/feedback.
«  Migrate and validate data (where applicable) from legacy systems to the Saas Solutions.
User Acceptance Testing/Final Saas Solutions Training
«  Train Customer on the Saas Solutions.
«  Perform user acceptance testing.

< Final verification ensuring all necessary data has been uploaded and is appearing properly in the Saas
Solutions.

Go Live/Launch
«  Activation of production URLs and end user access to the production Saa$ Solutions.

+  Requirements sign-off for the Saas Solutions.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

- Project sign-off (acceptance).

Transition to Support

Packet Pg. 25




21la

« Introduction and hand off to GovOS Customer Support.

+ Introduction to the GovOS Customer Success Manager.

7. Project Governance

Project governance provides the foundation and framework to manage progress by assessing and addressing
questions and challenges during deployment.

GovOS follows two guiding principles for governance to maximize the deployment value with its customers:

«  Regular communication and timing will be aligned to the Project plan. Weekly cadence for the duration of the
Project is most typical.

+  GovOS expects its customers to communicate requests, questions, or issues as soon as they arise. GovOS will
do the same, as its team can only address items when known. These will be documented in a formal Project
artifact and reviewed during set Project update engagements.

8. Roles and Responsibilities

Engagements require aligned, capable resources to work collaboratively during the Project. The following outlines
typical Project team expectations for GovOS and Customer:

GovOS Project Team

- Executive Sponsor - responsible for ensuring alignment on the Project’s value proposition and vision. Will serve
as the primary escalation point for Customer’s Executive Sponsor to make decisions, mitigate risks, and
facilitate engagement of resources within GovOS when necessary if the Project’s team cannot move forward.

- Project Manager — responsible for driving engagement agreed upon within the SOW for both deliverables and
timeframe. Ensures task/resource assignments and tracks toward Project completion. Holds status meetings
and other business reviews as appropriate to ensure Project success is achieved. Facilitates the transition to
support.

- Configuration Specialist — responsible for the configuration of GovOS solutions, facilitating discovery
workshops, “train the trainer” working sessions, and best practice knowledge transfer throughout the
implementation process.

- Data Specialist — responsible for working with Customer to gather, map, and migrate necessary data into the
Saas Solutions.

Customer Project Team

- Executive Sponsor - responsible for ensuring Customer alignment on the Project’s value proposition and vision.
Sponsor will engage internal Customer resources as needed to aid in progress. Will serve as primary escalation
point for Customer team to make decisions, mitigate risks, and provide sign-off for GovOS solutions.

- Project Manager — serves as the primary contact for Project initiation, use-case review, best practice adoption,
configuration, validation, deployment, and Project completion. Coordinates meetings and schedules and
controls communication between the Customer and GovOS's Project team.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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+  Subject Matter Expert(s) - internal SME in the functional area of deployment. Attends working sessions,
trainings, and responsible for reviewing configurations. Responsible for UAT/validation testing throughout the
Project.

+ IT/Data - internal SME in the functional area of Customer’s supported environments. This may include legacy
systems, third-party software, hardware, network infrastructure. Responsible for ensuring customer-owned
software and equipment are addressed throughout the course of the Project.

9. Customer Supplied Artifacts

Customer agrees to supply GovOS with the following artifacts within five business days of the Kickoff call for the Project:
.+ Digital Customer Logo (logo should be current and updated for use). Logo requirements are as follows:
o Jpeg file format is preferred
o Minimum size expectation of 400x100 pixels
«  Compliance notification letter samples
+ Data:
> For STR Customers (Property Information)

= Provide ALL parcels within Customer’s jurisdiction regardless of development or known active
rental status (open/active, closed/inactive, done, in progress). This allows GovOS to capture new
and future rental listings more efficiently.

= If there are properties that fall within multiple jurisdictions which will be required to register with
and/or remit tax to Customer, be sure to include those incorporated areas along with all
unincorporated parcels

«  Example I: A property must register as STR and/or pay tax in the incorporated city and
Customer. Provide all parcels, tagged with respective statuses

=  Example 2: The property resides in an incorporated city, but only Customer requires
registration and/or tax, and this property is within their jurisdiction to do so. For both
examples, GovOS needs these parcels included, and tagged with their respective
statuses

= If Customer’s parcel numbers are not unique, GovOS will need a different unique identifier or a
combination of fields that can be used to determine a unique property. This information must
stay the same (for future client-provided data updates) on Customer’s side for each unique
parcel.

. Required parcel data fields include Parcel ID, Parcel Physical Address, Owner Name, and Owner
Mailing Address.

o ForBLT Customers (Business Information)

= Customer will provide information for all businesses that reside within Customer’s jurisdiction.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)

. Business information will include at a minimum business name, business address, owner name
and owner mailing address.
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= Businesses must have a unique identifier or be able to be uniquely identified by a combination of
data fields that must not change.

« Documents:
«  Provide all license and/or registration forms, including renewal forms if applicable.
+ Alltax forms
«  Copy of ordinance(s) applicable to the Project.
- Visualization of workflows (if available)
+ All applicable fees

NOTE: GovOS will use system generated account numbers for all properties or businesses when initiating new
customers. The GovOS system will generate a six-digit numerical value starting at 000000 and increases by 2.
The GovOS team will import existing account numbers on each account for jurisdictions reporting/reference if
desired.

10. Change Orders

Customer acknowledges that changes introduced after the “Discovery” phase of the Project may require additional
effort or time, resulting in additional cost. Requests for changes to this SOW or the Project (a “Change Order”) must be
submitted to the GovOS Project Manager and Configuration Specialist in writing.

Any of the following items will be considered “Out of Scope” and require a Change Order:
. Iltems listed in Section 11;
«  Material changes in the scope or effort;
«  Material changes in the number or type of deliverables to meet the SOW objectives;
« Changes to the Project resource requirements; and
«  Changes to key dates (i.e, go-live) after acceptance of the Project plan

GovOS will estimate the time and fixed cost needed to implement the Change Order and the impact it may have on the
delivery of the Project. GovOS will perform the requested Services once the Change Order has been signed by
Customer.

1. Out Of Scope Items

This SOW outlines the areas, tasks, and responsibilities explicitly excluded from the scope of the Project. Any activities
falling within the following excluded areas shall not be considered part of the Project and are the sole responsibility of
Customer.

Items not in Scope:

«  Hardware procurement, installation, or configuration of any hardware components unless explicitly specified in
the agreed-upon scope of work.
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- Software licensing or procurement of third-party software solutions required for the Project's implementation.

Packet Pg. 28




21la

GovOSsY

. Network design, setup, or configuration of network infrastructure such as routers, switches, and firewalls unless
specified otherwise.

+ Change Management, facilitation of organizational change or processes related to the implementation.

«  Custom development of any custom features, functionalities, or integrations not explicitly outlined in the scope
of work.

« Compliance notification letter distribution. GovOS is not responsible for sending Compliance Notification Letters,
that will be done by Customer.

12. Core Functionality Deliverables

Working in close collaboration, Customer and GovOS will deploy the following core modules and functionality within the
estimated timeline provided:

Product Name | Applicable | GovOS Delivered Value

Business License Yes This is enabled by the following core functionality and deliverables:
(BL) « 1New License form, fees, and associated workflow

« 1Renewal form, fees, and associated Workflow

« 1Account Information update form

« 1Closure form

«  Printable PDF license

«  License Data Import from legacy system

+  Web view configuration for internal and external users
> (Business record mapping)

«  Standard Saas Solution Reports

Tax (T) Yes This is enabled by the following core functionality and deliverables:
«  1Taxform
«  Taxfiling automation
o Quarterly
+  Tax registration workflow (if no Business Licensing purchased)
« Standard Saas Solution Reports
«  Data Migration (migrating relevant data from current system)

Payment Gateway Yes Setup included for approved payment vendors only*
GovOS approved vendors are vetted to ensure compatibility and efficiency.
Please be aware that opting to use a non-approved payment vendor may
introduce unforeseen complications, including additional processing fees and
extended project timelines.

*Approved Vendors:
GovOSPay * NCR - Authorize.net « Certified Payments « CyberSource « Invoice Cloud -
MuniciPAY « USAePay « OrbiPay « PayPal « Point and Pay « SIPA - Stripe « Xpress Bill Pay

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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Product Name | Applicable | GovOS Delivered Value

Reports Yes GovOS standard reports (14) include the following capabilities:

Notifications Yes Email distribution and/or print-and-mail enablement; electronic
distribution if email provided by jurisdictions:

Short Term Rentals  Yes This is enabled by the following core functionality and deliverables:

(STR) .

13. Value-Add Functionality Deliverables

Once core functionality is deployed, GovOS will work in close collaboration with Customer to deploy the
following Value-Add modules and/or functionality over time in short, agile deployments aligned with
Customer’s priorities, schedule, and resources:

Product Name | Applicable | GovOS Delivered Value

Payroll Tax No This is enabled by the following functionality and deliverables:

Cannabis Tax No This is enabled by the following functionality and deliverables:

Lodging Tax Yes This is enabled by the following functionality and deliverables:

Business Record reporting

License Inventory reporting
Transaction & Reconciliation reporting
Delinquency reporting

Six (6) letter templates including:
o Go-Live Registration — print PDF, electronic if emails provided
o Registration Approval & Denial — automated email
o Renewal Approval & Denial — automated email
o Open Task Reminder — automated email

Parcel data import

License data import

Jurisdiction advertisement identification

Compliance status definition and enablement

Property registration workflow (only if purchased with BLT)

One (1) Employee Tax calculation
One (1) Payroll Tax calculation
W2 Reconciliation (optional)
Annual Reconciliation (optional)
Payroll Provider Bulk filing

one (1) Tax form

One (1) Tax form
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Sales and Use Tax  No This is enabled by the following functionality and deliverables:
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Product Name | Applicable | GovOS Delivered Value

Corporate Income  No This is enabled by the following functionality and deliverables:
Tax «  One (1) Tax form
«  State Import (Optional)

Business License No This is enabled by the following functionality and deliverables:
w/ Fee Schedule «  One (1) Registration form and associated workflow
- One (1) Renewal Form and associated workflow with Calculated fee
structure
Alcohol License No This is enabled by the following functionality and deliverables:

.« one(1) Registration form and associated workflow
« One (1) Renewal Form and associated workflow

BLT Audit No This is enabled by the following functionality and deliverables:
Assessment + Audit assessment landing page
Module + Audit form configuration

«  Two (2) notification templates
«  One (1) workflow

STR Complaint No This is enabled by the following functionality and deliverables:
Hotline +  Hotline script
*  Hotline setup

BLT Bulk Filing No This is enabled by the following functionality and deliverables:
«  Setup for single tax form
«  Online instructions for tax filing by constituents
« Import file creation

GIS Address Yes This is enabled by the following functionality and deliverables:
Verification «  GIS validation process established between GovOS and customer-
owned GIS platform

14. Acceptance

All Deliverables require acceptance from the Customer Project Manager following the completion of deliverables, and
upon Project closure. Customer is responsible for conducting any review and testing deliverable(s) pursuant to any
applicable acceptance criteria agreed upon by the parties for such Deliverable(s). Upon completion of these phases,
the GovOS Project Manager shall notify the Customer Project Manager and provide the necessary documents for
review and sign off.

The following processes will be used for accepting Deliverables and Project Closure:
- Deliverable Acceptance Process:

- A Deliverable will be provided by GovOs (“Delivery”); then

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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o If Customer has provided Acceptance or failed to timely provide a Rejection, then the Deliverable shall
be deemed accepted; or

o If a Rejection is timely provided, then GovOS shall promptly attempt to resolve the concerns identified in
the Rejection and re-submit the Deliverable for acceptance, at which point this Acceptance Process
shall commence again.

« Acceptance by Use: If the SaasS Solutions have been put into use within a production environment for a period
of 14 calendar days, then the Project shall be deemed accepted.

- One Year Time Limit: If more than 12 months have passed since the effective date of the applicable Proposal
and there has been no substantive engagement from Customer.

-+ Project/[Phase Completion: Upon completion of any phase of the Project or the Project in its entirety, Customer
will have five business days to communicate that the Deliverable(s) that have not already been accepted by
Customer at that time do not meet Customer’s requirements. Failure to timely communicate rejection of such
phase or the Project will be deemed as acceptance of the same and any further Services provided to remedy
Customer's later concern(s) may only be provided pursuant to a Change Order.

15. Disputes and Resolution

Upon notification, GovOS will apply commercially reasonable effort to resolve disputes, issues, or other
documented concerns as timely as possible.

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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GovOSsY
Proposal Acceptance

Proposal #: 006VV0O000QHJIlibYAH

By signing below, Customer and GovOS accept this Proposal and agree that it shall be subject to the TOU and SLA.

Customer Signature

Signature of Authorized Title Date
Representative

GovOS Signature

Signature of Authorized GovOS Title Date
Representative

Attachment: GovOS Contract - Unsigned (13042 : Authorize Agreement - GovOS - Occupancy Tax Online Platform - Finance)
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Cortland County Proposed Sales Tax Agreement with City of Cortland

Annual County Sales Tax Projection at 2%

County New Percent Per Annum
County $$ per year at new % rate
County SS per year at current rate
County $$ per year more

Muni New Percent Per Annum
Municipality balance sales estimate

Cincinnatus
Cortlandville
Cuyler
Freetown
Harford

Homer Town
Homer Village
Lapeer
Marathon Town
Marathon Village
McGraw

Preble

Scott

Solon

Taylor

Truxton

Virgil

Willet

2025

Existing Contract

$

R ¥ e ¥ Y ¥ ¥ RV V2 T Vo SR Vo S ¥ T ¥ ¥ R V2 R Vs R U RV VS

41,056,989.35

55.00%

27.62%
10,925,640.46

290,805.84
3,398,924.80
283,989.21
233,658.53
333,261.19
1,142,752.68
799,778.65
439,993.94
339,271.92
172,437.97
149,190.75
641,071.84
366,617.69
343,763.88
171,850.21
455,364.55
1,065,020.05
297,886.76

$

R ¥ ¥ Y ¥ RV RV V2 T Vo SR Vo i Vo T V0 V2 R V2 I Vo S U T Ve VS

2026

41,878,129.13

59.50%
24,917,486.83
22,207,971.02

2,709,516

22.50%
9,422,579.06
(property)

250,799.12
2,931,328.17
244,920.26
201,513.68
287,413.80
985,541.99
689,751.56
379,463.13
292,597.63
148,715.35
128,666.29
552,878.36
316,181.39
296,471.62
148,208.45
392,719.17
918,503.19
256,905.90

W

$

R ¥ ¥ Y ¥ ¥ RV V2 T Vo SR Vo i Vo T V0 V2 B V2 I Vo S U TV R V8

2027

2028

Proposed Contract

42,715,691.72

61.50%
26,270,150.41
22,668,630.44

3,601,520

20.50%
8,756,716.80
(property)

233,075.99
2,724,180.98
227,612.57
187,273.38
267,103.23
915,897.03
641,009.12
352,647.73
271,920.73
138,206.13
119,573.87
513,808.29
293,837.90
275,520.96
137,735.05
364,967.01
853,595.63
238,751.22

$

$
S

$

B2 Vot Vo Vo Vo B Ve RV V2 i Vo (R Vo S Vo T V0 S V0 R V2 B Vo B Vo U VS Vo

43,570,005.55

63.50%
27,666,953.52
23,138,503.05

4,528,450

18.50%
7,951,526.01
(combo)

231,541.57
2,270,264.76
229,853.69
191,862.06
243,620.34
854,413.63
737,266.60
271,832.20
283,035.83
186,500.58
188,946.90
423,432.86
283,616.85
273,257.79
125,664.37
305,331.89
726,957.73
233,051.39

W

$

“mvirnrnrinonuvevkomodonnnnnno;:ko;;::;;::;d:nnn;,u;;:ny nn

2.3.a

2029

44,441,405.66

65.75%
29,220,224.22
23,617,773.11

5,602,451

16.25%
7,221,728.42
(combo)

207,448.73
2,034,034.51
205,936.48
171,898.04
218,270.66
765,508.42
660,551.02
243,546.96
253,584.81
167,094.44
169,286.21
379,372.96
254,105.37
244,824.21
112,588.48
273,560.87
651,314.83
208,801.45

8 20 2025 (13202 : Authorize Sales Tax Sharing

Attachment: Sales Tax Distrbution Alternate Proposal.
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Alternative Sales Tax Proposal - Higher start for the Municipalites

Estimated Sales Tax

Cortland County

Cortland County %

County $S in new contract
County SS in current contract
County $S more per year
(includes $1.5 million)

Municipalities

Cincinnatus
Cortlandville
Cuyler
Freetown
Harford

Homer Town
Homer Village
Lapeer
Marathon Town
Marathon Village
McGraw

Preble

Scott

Solon

Taylor

Truxton

Virgil

Willet

FY25

(current contract)

v rnnoeuooendonnonoudoeodon;;do;:u;;:u;;:;;:;:,;; v D n

290,805.84
3,398,924.80
283,989.21
233,658.53
333,261.19
1,142,752.68
799,778.65
439,993.94
339,271.92
172,437.97
149,190.75
641,071.84
366,617.69
343,763.88
171,850.21
455,364.55
1,065,020.05
297,886.76

$

Alternate Proposal

$
$

First Year

FY 26

57.50%
24,079,924.25 $
22,207,971.02 S

1,871,953

Alternate Proposal

RV, SV, SV, BV SV 7o Vo Vo SV 7 Vo IV SV B o RV, BV R V]

First Year

FY26

24.50%
(property)

273,092.38
3,191,890.67
266,690.95
219,426.00
312,961.70
1,073,145.73
751,062.81
413,193.18
318,606.31
161,934.49
140,103.29
602,023.10
344,286.40
322,824.65
161,382.53
427,627.54
1,000,147.92
279,741.98

41,878,129.13 $

41,878,129.13

Current Proposal
First Year

FY 26

59.50%
24,917,486.83
22,207,971.02
2,709,516

Current Proposal
First Year

FY26

22.50%
(property)

250,799.12
2,931,328.17
244,920.26
201,513.68
287,413.80
985,541.99
689,751.56
379,463.13
292,597.63
148,715.35
128,666.29
552,878.36
316,181.39
296,471.62
148,208.45
392,719.17
918,503.19
256,905.90

$ 42,715,691.72 $ 42,715,691.72

Alternate Proposal

S
$

Second Year

FY 27

59.50%

25,415,836.57
22,668,630.44

2,747,206

Alternate Proposal

R R, B Vo R VR T B Vo ViV, B Vo e Vo VRV IR R " RV, IR VUV, RV,

Second Year

FY 27

22.50%

(property)

255,815.11
2,989,954.73
249,818.67
205,543.95
293,162.08
1,005,252.83
703,546.60
387,052.39
298,449.58
151,689.65
131,239.61
563,935.92
322,505.01
302,401.05
151,172.62
400,573.55
936,873.25
262,044.02

Current Proposal

s
$

Second Year
FY 27

61.50%
26,270,150.41
22,668,630.44

3,601,520

Current Proposal

RV Vo Vs Y RV V2 T Vo S Vo i Vo S Vo B Ve SV V2 R Vo B Vo B Vo RV R "2

Second Year
FY 27

20.50%
(property)

233,075.99
2,724,180.98
227,612.57
187,273.38
267,103.23
915,897.03
641,009.12
352,647.73
271,920.73
138,206.13
119,573.87
513,808.29
293,837.90
275,520.96
137,735.05
364,967.01
853,595.63
238,751.22

2.3.a

8 20 2025 (13202 : Authorize Sales Tax Sharing
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Alternate Proposal - First Year Start

Sales Tax 2 % growth

County Percent
County $S new
County $$ existing

County $$ additional

Muni Percent

Municipality $$ new

Cincinnatus
Cortlandville
Cuyler
Freetown
Harford

Homer Town
Homer Village
Lapeer
Marathon Town
Marathon Village
McGraw

Preble

Scott

Solon

Taylor

Truxton

Virgil

Willet

24.50%

2025
Existing Contract
S 41,056,989.35

55.00%

27.62%
S 10,925,640.46

290,805.84
3,398,924.80
283,989.21
233,658.53
333,261.19
1,142,752.68
799,778.65
439,993.94
339,271.92
172,437.97
149,190.75
641,071.84
366,617.69
343,763.88
171,850.21
455,364.55
1,065,020.05
297,886.76

Wnmrnintnnum:nnnnn;g ;v ;v n

41,878,129.13

2026

57.50%
24,079,924.25
22,207,971.02

1,871,953

24,.50%
10,260,141.64
(property)

273,092.38
3,191,890.67
266,690.95
219,426.00
312,961.70
1,073,145.73
751,062.81
413,193.18
318,606.31
161,934.49
140,103.29
602,023.10
344,286.40
322,824.65
161,382.53
427,627.54
1,000,147.92
279,741.98

N

“nmnmnrnnunrannnonm,knnndn oD nnnn

42,715,691.72

61.50%
26,270,150.41
22,668,630.44

3,601,520

20.50%
8,756,716.80
{property)

233,075.99
2,724,180.98
227,612.57
187,273.38
267,103.23
915,897.03
641,009.12
352,647.73
271,920.73
138,206.13
119,573.87
513,808.29
293,837.90
275,520.96
137,735.05
364,967.01
853,595.63
238,751.22

$

$
S

$

“mrnunmninony:e;ey:eooond:nnnnnn 0 nn

2028
43,570,005.55

63.50%
27,666,953.52
23,138,503.05

4,528,450

18.50%
7,951,526.01
(combo)

231,541.57
2,270,264.76
229,853.69
191,862.06
243,620.34
854,413.63
737,266.60
271,832.20
283,035.83
186,500.58
188,946.90
423,432.86
283,616.85
273,257.79
125,664.37
305,331.89
726,957.73
233,051.39

2029

S 44,441,405.66

65.75%

S 29,220,224.22
S 23,617,773.11

5,602,451

16.25%

S 7,221,728.42
{combo)

207,448.73
2,034,034.51
205,936.48
171,898.04
218,270.66
765,508.42
660,551.02
243,546.96
253,584.81
167,094.44
169,286.21
379,372.96
254,105.37
244,824.21
112,588.48
273,560.87
651,314.83
208,801.45

“mrrarannnronnonnannn,nnnngnnnnnn

S 45,330,233.77

65.75%

S 29,804,628.71
S 24,106,628.58

5,698,000

16.25%

S 7,366,162.99
(combo)

211,597.70
2,074,715.20
210,055.21
175,336.00
222,636.07
780,818.59
673,762.04
248,417.89
258,656.50
170,436.33
172,671.94
386,960.42
259,187.48
249,720.70
114,840.25
279,032.08
664,341.12
212,977.47

“Tmarrnnurmr:r;m:rrrnnnnn:nn;onnnn i nn

2.3.b
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3.1la

AGREEMENT

THIS AGREEMENT, entered into this day of , 2025, by and between the COUNTY OF
CORTLAND, New York, (the “COUNTY?”), a municipal corporation organized and existing under the
laws of the State of New York with offices at 60 Central Avenue, Cortland, New York 13045, and the
CITY OF CORTLAND, (the “CITY™) a municipal corporation, having its principal place of business at
City Hall, 25 Court Street, Cortland, New York 13045.

WITNESSETH

WHEREAS, the COUNTY currently imposes a sales tax on retail sales and other similar
transactions and compensatory use taxes in Cortland County, all as authorized by Section 1202 of the Tax
Law of the State of New York; AND

WHEREAS, the existing Sales Tax Agreement between the COUNTY and the CITY, entered
into on August 9, 2018, commenced on January 1, 2019 and is set to continue through December 31,
2028, with an allowance for either party to terminate the agreement after June 1, 2023, upon providing six
(6) months' notice and obtaining a two-thirds (2/3) majority vote of its governing board, as stated in the

agreement; AND

WHEREAS, the City of Cortland Common Council previously adopted Resolution No. 62 on
May 21, 2024, issuing notice of intent to terminate the existing sales tax agreement effective November
21, 2024, for the purpose of renegotiating a new agreement with the County of Cortland, but later
rescinded that notice through Resolution No. 125 of 2024, adopted on October 15, 2024; AND

WHEREAS, the County of Cortland adopted Resolution 69-25 on March 27, 2025, effective
March 28, 2025, authorizing the formal six-month notice of termination of the existing Sales Tax
Agreement between Cortland County and the City of Cortland, as permitted under the contract, in order to
facilitate meaningful negotiations with the City of Cortland regarding a new agreement; AND

WHEREAS, the COUNTY and CITY have engaged in meaningful negotiations and have

reached an agreement; AND

WHEREAS, it is the decision of the COUNTY to continue to impose all of the sales tax as

described in Articles 28 and 29 of the Tax Law of the State of New York and pursuant to the provisions

(13208 : Sales Tax Agreement)

Attachment: Sales Tax Contract DRAFT_REVISED 20250814
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3.1la

of § 1210(a) of said law; AND

WHEREAS, it is the desire of the CITY not to exercise its right of preemption pursuant to
§1224(b) of the Tax Law of the State of New York; IT IS HEREBY AGREED:

ARTICLE 1: TERM

This Agreement shall commence on January 1, 2026 and shall continue until December 31, 2035,

unless earlier terminated as provided in Article 3 hereof.

ARTICLE 2: SALES TAXDISTRIBUTION

Sales Tax shall be distributed as follows:

January 1, 2026 - December 31, 2026: January 1, 2028 — December 31, 2028
For County Purposes- 59.50% For County Purposes- 63.50%

For City Purposes — 18.00% For City Purposes — 18.00%

For Towns and Village Purposes — 22.50% For Towns and Village Purposes — 18.50%
January 1, 2027 - December 31, 2027: January 1, 2028 — December 31, 2035
For County Purposes- 61.50% For County Purposes- 65.75%

For City Purposes — 18.00% For City Purposes — 18.00%

For Towns and Village Purposes — 20.50% For Towns and Village Purposes — 16.25%

ARTICLE 3: RIGHT TO TERMINATE AGREEMENT

Either party may, if authorized by a two-thirds majority of its total governing board, on or after
December 31, 2029, give notice of not less than one (1) calendar year, of its intention to terminate the
agreement. For purposes of this paragraph, “calendar year” shall be defined as January 1% through

December 31°t.

(13208 : Sales Tax Agreement)
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3.1la

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement in duplicate (2 copies) each of which shall be deemed an original on
the date written.

COUNTY OF CORTLAND

DATE: BY:

Kevin J. Fitch, Chair
Cortland County Legislature
Acknowledgement
STATE OF NEW YORK )

COUNTY OF CORTLAND ) SS.:

On this day of , 2025, before me, the undersigned, a Notary Public in and for
said State, personally appeared Kevin J. Fitch, personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his/her capacity, that by his signature on the instrument,
the individual, or the person upon behalf of which the individual acted, executed the instrument.

Notary Public

CITY OF CORTLAND

DATE: BY:

Scott Steve, Mayor

Acknowledgement
STATE OF NEW YORK )
COUNTY OF CORTLAND) ss.:

On this day of , 2025 before me, the undersigned, a Notary Public in and for said
State, personally appeared Scott Steve, personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his/her capacity, that by his signature on the instrument,
the individual, or the person upon behalf of which the individual acted, executed the instrument.

Notary Public

(13208 : Sales Tax Agreement)
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DISCUSSION AGENDA FOR FY 26 BUDGET DOCUMENT

1. Overview of the FY 26 Departmental Budget Preparation Process

e Started a month earlier

e Slim version — no narrative, limited staff percentage allocation

e Examples

2. FY 26 Estimated Deficit vs Starting Point Projected Deficit

Manufactured Balance Budget

Limits of Using Unrefined Vacancy Savings

Overestimated Revenues; Underestimated Expenditures

Cumulative Impact of Budgeting by Property Tax Levy vs actual fiscal status
Absence of consistent, updated and accurate financial forecasting

3. FY 26 Estimated General Fund Budget - Year over Year Departmental Summary Increases

4. FY 26 Budget Line Under Construction

5. FY 26 Projected Cumulative Deficit: Options

6. FY 26 Budget Submission Process — Timeline

3.4.a

Attachment: August 2025 Finance Committee Meeting Handouts - 2026 Budget (13216 : 2026 County Budget)
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3.4.a

FY 26 Prospective Budget Deficit - $$ Options to Achieve Balanced Budget

FY 25 Property Tax Levy

$40,699,428.00

Projected FY 26 Budget Deficit

BDC

Dwyer Park

Public Safety Reserve
Opioid Funds

FY26 Position Requests
11 FTE Vacancies Unfunded
Contingency

Retirement

Sales Tax

Buffer

Total Options Reduction

Remaining FY 26 Budget Deficit

“mrnnnumv:u;m:;:;sg:nn ;DD n

9,718,223.58

(500,000.00)
(40,000.00)
(175,000.00)
(185,000.00)
(504,470.15)
(961,990.66)
(2,500,000.00)
(2,500,000.00)
(1,000,000.00)
250,000.00
(8,116,460.81)

1,601,762.77

FY 26 Tenative
Property Tax Levy

(BLANK)

Prospective Levy
25.88%

5.94%

Attachment: August 2025 Finance Committee Meeting Handouts - 2026 Budget (13216 : 2026 County Budget)
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