
 Finance & Administration Committee 60 Central Ave 

  Cortland, NY  13045 

 Special Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Tuesday, May 20, 2025 8:00 AM Room 302 

  1 

Call to Order 

 The meeting was called to order at 8:07 AM by Committee Chair Cathy Bischoff 

Attendee Name Organization Title Status Arrived 

Beau Harbin Cortland County Committee Member Present  

Linda Jones Cortland County Committee Member Excused  

Joseph Nauseef Cortland County Committee Member Present  

Sandra Price Cortland County Committee Member  Present  

Eugene 

Waldbauer 

Cortland County Committee Member Present  

William 

McGovern 

Cortland County Committee Vice-Chair Late 8:39 AM 

Cathy Bischoff Cortland County Committee Chair Present  

Kevin Fitch Cortland County Chair of the Legislature Present  

Savannah 

Hempstead 

Cortland County Clerk of the Legislature Present  

Paul Heider Cortland County Legislator Present  

Reed Cleland Cortland County Legislator Present  

Andrea Herzog Cortland County Director of Finance Present  

Stephen Trobert Cortland County Manager of Audit & Financial 

Projects 

Present  

Patty Schaap Cortland County Director of Community Mental 

Health Services 

Present  

Jeri DuVall Cortland County Chief Assistant County Attorney Present  

Pat Clune Village of Homor Mayor Present  

Liz Arnold Village of Homer Trustee Present  

Judy Davison TC3 Board of Trustees Member Present  

Kim Cameron Cortland Resident Present  

Jason DeRaiche Cortland County Safety Director Remote  

Jessica Leet Cortland County Planning Executive 

Administrative Assistant 

Remote  

Melanie Vilardi Cortland County IDA 

BDC 

Executive Director Remote  

Carlita Withers Cortland County Deputy Director of Finance Remote  

Lisa McGee Cortland County Fiscal Manager Remote  

Nicole Anjeski Cortland County Director of Public Health  Remote  

X101 Cortland  Local News Remote  

Resolutions 

AGENDA ITEM NO. 1 – Authorize 2026 - 2035 Sales Tax Agreement with the City of Cortland 



  2 

RESULT: APPROVED [UNANIMOUS]
 
Next: 5/22/2025 6:00 PM 

MOVER: William McGovern, Committee Vice-Chair 

SECONDER: Beau Harbin, Committee Member 

AYES: Harbin, Nauseef, Price, Waldbauer, McGovern, Bischoff 

EXCUSED: Linda Jones 

 

ON MOTION OF BISCHOFF RESOLUTION NO.  

 

Authorize 2026 - 2035 Sales Tax Agreement with the City of Cortland 

 

WHEREAS,  the County currently imposes a sales tax on retail sales and other similar 

transactions and compensatory use taxes in Cortland County, all as authorized by Section 1202 of the Tax 

Law of the State of New York; AND 

 

WHEREAS, the existing Sales Tax Agreement between Cortland County (“County”) and the City 

of Cortland (“City”), entered into on August 9, 2018, commenced on January 1, 2019 and is set to 

continue through December 31, 2028, with an allowance for either party to terminate the agreement after 

June 1, 2023, upon providing six (6) months' notice and obtaining a two-thirds (2/3) majority vote of its 

governing board, as stated in the agreement; AND 

 

WHEREAS, the City of Cortland Common Council previously adopted Resolution No. 62 on 

May 21, 2024, issuing notice of intent to terminate the existing sales tax agreement effective November 

21, 2024, for the purpose of renegotiating a new agreement with the County of Cortland, but later 

rescinded that notice through Resolution No. 125 of 2024, adopted on October 15, 2024; AND 

 

WHEREAS, the County of Cortland adopted Resolution No. 69-25 on March 27, 2025, effective 

March 28, 2025, authorizing the formal six-month notice of termination of the existing Sales Tax 

Agreement between Cortland County and the City of Cortland, as permitted under the contract, in order to 

facilitate meaningful negotiations with the City of Cortland regarding a new agreement; AND 

 

WHEREAS, the County and City have engaged in meaningful negotiations and have reached an 

agreement; AND   

 WHEREAS, it is the desire of the City not to exercise its right of preemption pursuant to Section 

1224(b) of the Tax Law of the State of New York; AND 

WHEREAS, it is the decision of the County to continue to impose all of the sales tax as described 

in Articles 28 and 29 of the Tax Law of the State of New York and pursuant to the provisions of section 

1210(a) of said law and shall not set aside any part thereof for County purposes or educational purposes 

except as provided; NOW THEREFORE BE IT 

RESOLVED, that the Cortland County Legislature hereby authorizes the Chair of the Legislature, 

upon review and approval by the County Attorney or designee, to execute an agreement with the City of 

Cortland, subject to the approval of the Comptroller of the State of New York, with the following 

provisions:   

(1) Term:  This agreement shall commence on January 1, 2026 and shall continue until 

December 31, 2035.  On or after January 1, 2031, either party, if authorized by a two-thirds 

majority of its total governing board, may give notice of its desire to renegotiate the terms of 

the Agreement and the parties will negotiate in good faith.  If the parties are unable to reach 

an agreement after the passage of six (6) months of good faith negotiations, either party may 

cancel this contract upon giving the other party notice of at least six (6) months so authorized 

by a two-thirds majority vote of the terminating party’s total governing board; AND 
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(2) Sales Tax shall be distributed as follows:   

January 1, 2026 - December 31, 2026: 

For County Purposes- 60.43% 

For City Purposes - 17.07% 

For Towns and Village Purposes - 22.50% 

January 1, 2027 - December 31, 2027: 

For County Purposes- 62.00% 

For City Purposes - 17.50% 

For Towns and Village Purposes - 20.50% 

 

January 1, 2028 - December 31, 2028 

For County Purposes- 64.00% 

For City Purposes - 17.75% 

For Towns and Village Purposes - 18.25% 

 

January 1, 2029 - December 31, 2035 

For County Purposes- 65.75% 

For City Purposes - 17.99% 

For Towns and Village Purposes - 16.26% 

 

Discussion Items 

1. 2025 Budget - Where are We?  

RESULT: COMPLETED 

2. 2026 Budget Preparation  

RESULT: COMPLETED 

Adjournment 

 The meeting was closed at 9:30 AM 



ON MOTION OF CATHY BISCHOFF, COMMITTEE CHAIR AGENDA ITEM NO. 1 
 

Authorize 2026 - 2035 Sales Tax Agreement with the City of Cortland 

 

WHEREAS,  the County currently imposes a sales tax on retail sales and other similar 

transactions and compensatory use taxes in Cortland County, all as authorized by Section 1202 of the Tax 

Law of the State of New York; AND 

 

WHEREAS, the existing Sales Tax Agreement between Cortland County (“County”) and the City 

of Cortland (“City”), entered into on August 9, 2018, commenced on January 1, 2019 and is set to 

continue through December 31, 2028, with an allowance for either party to terminate the agreement after 

June 1, 2023, upon providing six (6) months' notice and obtaining a two-thirds (2/3) majority vote of its 

governing board, as stated in the agreement; AND 

 

WHEREAS, the City of Cortland Common Council previously adopted Resolution No. 62 on 

May 21, 2024, issuing notice of intent to terminate the existing sales tax agreement effective November 

21, 2024, for the purpose of renegotiating a new agreement with the County of Cortland, but later 

rescinded that notice through Resolution No. 125 of 2024, adopted on October 15, 2024; AND 

 

WHEREAS, the County of Cortland adopted Resolution No. 69-25 on March 27, 2025, effective 

March 28, 2025, authorizing the formal six-month notice of termination of the existing Sales Tax 

Agreement between Cortland County and the City of Cortland, as permitted under the contract, in order to 

facilitate meaningful negotiations with the City of Cortland regarding a new agreement; AND 

 

WHEREAS, the County and City have engaged in meaningful negotiations and have reached an 

agreement; AND   

 WHEREAS, it is the desire of the City not to exercise its right of preemption pursuant to Section 

1224(b) of the Tax Law of the State of New York; AND 

WHEREAS, it is the decision of the County to continue to impose all of the sales tax as described 

in Articles 28 and 29 of the Tax Law of the State of New York and pursuant to the provisions of section 

1210(a) of said law and shall not set aside any part thereof for County purposes or educational purposes 

except as provided; NOW THEREFORE BE IT 

RESOLVED, that the Cortland County Legislature hereby authorizes the Chair of the Legislature, 

upon review and approval by the County Attorney or designee, to execute an agreement with the City of 

Cortland, subject to the approval of the Comptroller of the State of New York, with the following 

provisions:   

(1) Term:  This agreement shall commence on January 1, 2026 and shall continue until 

December 31, 2035.  On or after January 1, 2031, either party, if authorized by a two-thirds 

majority of its total governing board, may give notice of its desire to renegotiate the terms of 

the Agreement and the parties will negotiate in good faith.  If the parties are unable to reach 

an agreement after the passage of six (6) months of good faith negotiations, either party may 

cancel this contract upon giving the other party notice of at least six (6) months so authorized 

by a two-thirds majority vote of the terminating party’s total governing board; AND 

(2) Sales Tax shall be distributed as follows:   
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January 1, 2026 - December 31, 2026: 

For County Purposes- 60.43% 

For City Purposes - 17.07% 

For Towns and Village Purposes - 22.50% 

January 1, 2027 - December 31, 2027: 

For County Purposes- 62.00% 

For City Purposes - 17.50% 

For Towns and Village Purposes - 20.50% 

 

January 1, 2028 - December 31, 2028 

For County Purposes- 64.00% 

For City Purposes - 17.75% 

For Towns and Village Purposes - 18.25% 

 

January 1, 2029 - December 31, 2035 

For County Purposes- 65.75% 

For City Purposes - 17.99% 

For Towns and Village Purposes - 16.26% 
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2024 2025 2026
County Structural Costs: Actual Budget Estimate
Management 5,678,446$           6,009,631$           331,185$           5.83%
Management Confidential 942,962$              980,392$              37,430$             3.97%
Management Attorneys 1,922,715$           2,001,912$           79,197$             4.12%
CPAC - 12 for 2026 3,295,857$           3,732,301$           436,444$           13.24%
CSEA - Main Unit 17,267,343$        17,994,368$        727,025$           4.21%
CSEA DOERC 1,316,772$           1,342,651$           25,879$             1.97%
CSEA - Corrections 3,937,501$           4,393,548$           456,047$           11.58%
NYSNA 306,059$              316,782$              10,723$             3.50%
FICA on increases 160,951$           
Retirement on increases 294,550$           

Total Labor increase: 34,667,655$        36,771,585$        2,559,431$       6.29%

Malpractice/Specialty 42,999$                44,443$                48,887$                4,444$               10.00%
General Liability 403,200$              448,077$              492,885$              44,808$             10.00%
Law Enforcement 144,174$              143,337$              157,671$              14,334$             10.00%
Aviation 4,596$                   5,056$                   5,561$                   506$                   10.00%
Automobile 46,219$                49,888$                54,877$                4,989$               10.00%

Total Insurance increase: 641,188$              690,801$              759,881$              69,080$             10.00%

Health Insurance increase: 11,702,085$        12,874,399$        13,775,607$        901,208$           7.00%

Retirement increase: 4,775,770$           5,101,552$           6,067,312.00$     965,760$           16.50%

Structural Countywide Operational Cost Increase 4,495,479$       11.05%

Department related cost estimate 
TC3 2,039,415$           1,944,415$           2,027,415$           93,000$             5.00%
730 Evaluations 232,084$              150,000$              300,000$              150,000$           100.00%
Assigned Council 1,824,533$           800,000$              1,200,000$           400,000$           50.00%
Jail Medical Supplies 267,887$              250,000$              450,000$              200,000$           44.44%
DSS - Childcare 6,025,324$           6,508,222$           6,908,222$           400,000$           6.15%
DSS - Staff adjustments (County cost only) 145,326$           
DSS - Safety Nets 3,606,226$           3,885,804$           4,595,804$           710,000$           18.27%
DSS - Medicaid 10,042,592$        10,251,460$        10,349,460$        98,000$             0.96%
DSS - Code Blue 305,183$              320,000$              480,000$              160,000$           50.00%
IT 1,379,682$           1,413,447$           1,700,000$           286,553$           20.27%
Public Health - Pre-K 1,296,872$           607,772$              1,007,772$           400,000$           65.81%
Public Health - EI 357,350$              259,677$              459,677$              200,000$           77.02%
Highway 150,000$           
Transportation -$                       718,928$              160,000$              (558,928)$         -77.74%
Maintenance Agreements 1,145,648$           1,441,421$           1,585,563$           144,142$           10.00%
Financial Software Uprade 160,000$           

Total Departmental Cost Increase: 3,138,094$       

7,633,573$       

18.76%

Revenues:
Sales Tax % annual increase 40,251,950$        40,363,636$        41,171,909$        
County Portion 21,374,999$        21,819,550$        444,551$           
Property Tax Levy (2%) 39,270,000$        40,699,428$        41,513,417$        813,989$           2.00%
Assigned Council - subsidy 373,198$              213,924$              278,200$              64,276$             30.05%
Interest Income 2,396,414$           1,500,000$           750,000$              (750,000)$         -50.00%

572,816$           

 7,060,757$       
17.35%

19.35%

2026 Preliminary Budget Starting Point (estimate)

Increase over 2025

Overall estimated Property Tax Levy Increase plus the 2% levy increase:

Estimated Property Tax Levy Increase for expenses prior to revenue:

Total Additional Costs for FY2026 over the FY 25 approved budget:

Total Additional Revenues:

Property Levy Expense Increase minus revenues
Property Levy Tax Increase ( without first 2% allowable levy increase)
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DSS 2021 2022 2023 2024
Admin local Revenue 1,090,672.00$           1,022,131.00$          920,805.00$             1,002,629.00$          
admin state Revenue 4,111,535.00$           3,552,604.00$          6,986,504.00$          8,016,454.00$          
admin federl revenue 6,616,079.00$           7,426,076.00$          7,845,860.00$          8,616,347.00$          
unclassified revenue 103,078.00$              79,269.00$               88,777.00$                118,247.00$             
Total Revenue 11,921,364.00$        12,080,080.00$       15,841,946.00$        17,753,677.00$       

DSS Expenses 25,310,151.00$         27,569,077.00$        32,503,617.00$        36,083,301.00$        
Medicaid 8,303,056.00$           8,505,700.00$          9,375,085.00$          10,042,592.00$        

Net DSS Expenses 17,007,095.00$        19,063,377.00$       23,128,532.00$        26,040,709.00$       

Net County Cost 5,085,731.00$           6,983,297.00$          7,286,586.00$          8,287,032.00$          
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Year Full Amt Pre-Pay Amt % Increase % Budget Total Salary
2019 16.0%
2020 3,830,115$            3,797,859$            #DIV/0! 16.0%
2021 3,886,855$            3,855,024$            1.5% 14.0%
2022 4,274,509$            4,239,504$            10.0% 14.0% 25,405,213$         16.83%
2023 3,171,848$            3,149,202$            -25.8% 14.0% 26,277,248$         12.07%
2024 3,848,076$            3,820,602$            21.3% 12.0% 28,340,298$         13.58%
2025 5,689,173$            5,648,554$            47.8% 14.0% 39,160,669$         14.53%
2026 -100.0%

48.54%
1,859,058$            
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51005 Personal Services 35,112,447.57$   
51010 Part-Time Pay 1,690,281.18$     
51015 Temp Pay 332,201.08$        
51020 Overtime Pay 1,227,680.44$     
51025 Shift Diff Pay 54,435.60$           
51035 Other Compensation 743,622.95$        

39,160,668.82$   
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