
 Buildings & Grounds Committee 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting http://www.cortland-co.org 

 

 ~ Agenda ~  

Tuesday, April 6, 2021 9:00 AM Board Room 

CALL TO ORDER 

Attendee Name Present Absent Late Arrived 

Committee Member George Wagner     

 Chairman Beau Harbin     

Vice Chair Ann Homer     

Committee Member Kelly L. Fairchild-Preston     

Committee Member Cathy Bischoff     

Committee Member Kevin Fitch     

Committee Member Joseph Nauseef     

MINUTES 

 Buildings & Grounds Committee - Committee Meeting - Mar 9, 2021 9:00 AM  

RESOLUTIONS 

Building & Grounds 

Information Technology 

Safety Office 

ON MOTION OF HARBIN AGENDA ITEM NO. 1 

 

Amend the Cortland County Tent Policy - Buildings & Grounds 

 

WHEREAS, the Cortland County Legislature adopted Resolution 347-16 which established the 

Cortland County Tent Policy, AND  

 

WHEREAS, there is a need to review and amend the Cortland County Tent Policy, as the 

referenced New York State 2015 International Fire Code is no longer in compliance, AND 

 

WHEREAS, New York State has adopted the 2020 International code system as of April of 2020 

, AND 

 

WHEREAS, the Legislature's Buildings and Grounds Committee has reviewed the amendment 

and recommends adopting the  amendment, NOW THEREFORE BE IT, 

 

 RESOLVED, that the Cortland Legislature hereby authorizes the County Administrator upon 

review and approval of the County Attorney to update this document for compliance with New York 

State's current 2020 code.  



DISCUSSION/REPORTS 

Discussion Items 

1. Update on the Renovations at 22 West Court Street  

2. IT Monthly Budget Report  

3. Information Technology Monthly Activities Report  

4. Buildings and Grounds Departmental Activity Report  

5. Safety Office Budget Report  

6. Buildings and Grounds Budget Report  

7. Elevator Capital Plan & Equipment Proposals  



 Buildings & Grounds Committee 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting http://www.cortland-co.org 

 

 ~ Minutes ~  

Tuesday, March 9, 2021 9:00 AM Board Room 

  1 

CALL TO ORDER 

 The meeting was called to order at 9:00 AM by  Chairman Beau Harbin 

Attendee Name Organization Title Status Arrived 

George Wagner Cortland County, 

NY 

Committee Member Excused  

Beau Harbin Cortland County, 

NY 

 Chairman Remote  

Ann Homer Cortland County, 

NY 

Vice Chair Excused  

Kelly L. Fairchild-

Preston 

Cortland County, 

NY 

Committee Member Remote  

Cathy Bischoff Cortland County, 

NY 

Committee Member Present  

Kevin Fitch Cortland County, 

NY 

Committee Member Remote  

Joseph Nauseef Cortland County, 

NY 

Committee Member Remote 9:06 

AM 

Richard Stock Cortland County, 

NY 

Board Member Present  

Mitchel Eccleston Cortland County, 

NY 

Board Member Present  

Paul Heider Cortland County, 

NY 

Chair, Legislature Present  

Rob Corpora Cortland County, 

NY 

County Administrator Present  

Eric Mulvihill Cortland County, 

NY 

Clerk, County Legislature Present  

Mark Helms Cortland County, 

NY 

Sheriff Present  

Charles Miller Cortland County, 

NY 

Superintendent Buildings and 

Grounds  

Present  

Andrea Herzog Cortland County, 

NY 

Director, Budget & Finance Remote  

Darrel Tuttle Cortland County, 

NY 

Deputy Director, Budget & 

Finance 

Present  

Jack Hess Cortland County, 

NY 

Deputy Director, Information & 

Technology 

Remote  

Karen Howe Cortland County, 

NY 

County Attorney Remote  

Ronald J. Van Dee Cortland County, 

NY 

Board Member Present 9:13 

AM 

Packet Pg. 3

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 9

, 2
02

1 
9:

00
 A

M
  (

M
IN

U
T

E
S

)



  2 

MINUTES 

1. Buildings & Grounds Committee - Committee Meeting - Feb 9, 2021 9:00 AM  

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Kelly L. Fairchild-Preston, Committee Member 

SECONDER: Kevin Fitch, Committee Member 

AYES: Harbin, Fairchild-Preston, Bischoff, Fitch, Nauseef 

EXCUSED: George Wagner, Ann Homer 

RESOLUTIONS 

Building & Grounds 

AGENDA ITEM NO. 1 – Amend 2021 Budget for Use of County Jail Project Reserve and Authorize 

Agreement with Maximum Security for Repair of Exterior Security Doors at the Jail Facility- Buildings 

and Grounds 

RESULT: APPROVED [UNANIMOUS]
 
Next: 3/16/2021 10:00 AM 

MOVER: Beau Harbin,  Chairman 

SECONDER: Kevin Fitch, Committee Member 

AYES: Harbin, Fairchild-Preston, Bischoff, Fitch, Nauseef 

EXCUSED: George Wagner, Ann Homer 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Amend 2021 Budget for Use of County Jail Project Reserve and Authorize Agreement with 

Maximum Security for Repair of Exterior Security Doors at the Jail Facility- Buildings and 

Grounds 

 

 WHEREAS, there are multiple exterior security doors at the Cortland County jail facility that 

have reached the end of their useful life, AND 

 

 WHEREAS, the Superintendent of Buildings and Grounds solicited a proposal for the 

replacement of exterior security doors E1, E5 and E6 at the jail, AND 

 

 WHEREAS, Maximum Security, 836 North State Street, Syracuse, NY 13208 submitted a quote 

to replace all three doors at a cost of $62,284.00,  AND 

 

 WHEREAS, after a review of the proposal by the Buildings and Grounds Committee, it is 

recommended to move forward with the proposed replacement of all three doors by Maximum Security at 

the quoted price, AND 

 

 WHEREAS, there are funds in the County Jail Project Reserve, account A386300.JAIL, with a 

current balance of $1,363,833.88, NOW THEREFORE BE IT  

 

 RESOLVED, the 2021 County budget is amended as follows: 

 

Increase:       Current  Addition New 

 Building Improvements   A31505.52320  $-0-  $62,284  $62,284 

 

 Appropriated Reserves  A351100  $-0-  $62,284  $62,284 

 

AND BE IT FURTHER 
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  3 

 

 RESOLVED, up to $62,284 of the contract is to be paid using the County Jail Project Reserve, 

account A386300.JAIL, leaving a balance of $1,301,549.88 after payment, AND BE IT FURTHER 

 

 RESOLVED, the Legislature hereby authorizes a contract with Maximum Security, 836 North 

State Street, Syracuse, NY, 13208, for an amount not to exceed $62,284.00, AND BE IT FURTHER  

 

 RESOLVED, that the County Administrator upon review and on approval of the County Attorney 

or designee, is hereby authorized to execute the agreement with Maximum Security, 836 North State 

Street, Syracuse, NY, 13208, for the repairs outlined in the quote for service. 
 

Information Technology 

AGENDA ITEM NO. 2 – Establish Cortland County Information Technology Steering Committee 

RESULT: APPROVED [UNANIMOUS]
 
Next: 3/25/2021 6:00 PM 

MOVER: Kelly L. Fairchild-Preston, Committee Member 

SECONDER: Joseph Nauseef, Committee Member 

AYES: Harbin, Fairchild-Preston, Bischoff, Fitch, Nauseef 

EXCUSED: George Wagner, Ann Homer 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Establish Cortland County Information Technology Steering Committee 

 

 WHEREAS, there is a need to define a vision of delivering information technology services in 

Cortland County to support all departments and employees in the most cost efficient, secure and flexible 

methods possible, AND 

 

 WHEREAS, in order to develop a clear vision for the Information Technology Department the 

following areas must be addressed; networking, voice, data, cyber security, operating systems, end user 

support and other demands that Information Technology department responds to on a day to day basis, 

AND 

 

 WHEREAS, the emerging challenges of managing and supporting a remote work force is forcing 

Information Technology to review how it does business with an emphasis on remote versus on-premises, 

workstation, laptop technology versus virtual desktop,  AND 

 

 WHEREAS, the COVID-19 pandemic response has underscored the need to proactively address 

the increased demand for Information Technology Services by establishing a clear plan that incorporates 

contingencies that will better position the county for future needs, NOW THEREFORE BE IT  

 

 RESOLVED, the Cortland County Legislature hereby establishes the Cortland County 

Information Technology Steering Committee as of April 1, 2021 with said committee dissolving on 

December 31, 2023 or unless discharged by a subsequent resolution, AND BE IT FURTHER  

 

 RESOLVED the following individuals shall be appointed to the Information Technology Steering 

Committee; 

 

Information Technology  Legislature   Mental Health  
Jack Hess (Chair)   Beau Harbin   Sharon MacDougall 

Tom McGrath        Nancy Smith 
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  4 

Workforce Development  Social Services   Finance 

Amy Buggs    Kristen Monroe   Andrea Herzog 

Shannon Phillips    James Harvey   Stephen Trobert 

      

 

County Clerk     County Administration Health 

Brooke Kemak    Rob Corpora   Lisa McGee 

 

Probation 

Alicia Wheaton 

 

Safety Office 

DISCUSSION/REPORTS 

Discussion Items 

1. Buildings & Grounds Department Monthly Reports  

RESULT: COMPLETED 

2. Information Technology Monthly Reports  

RESULT: COMPLETED 

3. County Elevators  

RESULT: COMPLETED 

4. Update on DSS Records Storage Room  

RESULT: COMPLETED 

5. Equipment & Accessories  

RESULT: COMPLETED 

6. Cortland County Weapons Policy  

RESULT: COMPLETED 
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ON MOTION OF BEAU HARBIN,  CHAIRMAN AGENDA ITEM NO. 1 
 

Amend the Cortland County Tent Policy - Buildings & Grounds 

 

WHEREAS, the Cortland County Legislature adopted Resolution 347-16 which established the 

Cortland County Tent Policy, AND  

 

WHEREAS, there is a need to review and amend the Cortland County Tent Policy, as the 

referenced New York State 2015 International Fire Code is no longer in compliance, AND 

 

WHEREAS, New York State has adopted the 2020 International code system as of April of 2020 

, AND 

 

WHEREAS, the Legislature's Buildings and Grounds Committee has reviewed the amendment 

and recommends adopting the  amendment, NOW THEREFORE BE IT, 

 

 RESOLVED, that the Cortland Legislature hereby authorizes the County Administrator upon 

review and approval of the County Attorney to update this document for compliance with New York 

State's current 2020 code.  

1
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60 Central Ave. Cortland, NY 13045 . (607) 753-5042 
 

CORTLAND CNTY 

Jack Hess 

Director 

 

Director 

 

 

 

March 29, 2021 

 

 

Information Technology 
March 2021 Monthly Report 

 
 

Executive Summary 

 

 IT 

o COVID-19 Response 

 IT continues to operate with a rotation of workers. 

o Voice and data changes 

 Momentum will replace Spectrum for our phone service on or around April 1st. 

 Nitel has replaced Spectrum as one of our ISP’s. 

 Verizon to come on line sometime in April. 

o Updated email servers to mitigate zero day exploit 

 Reported by numerous security agencies. 

 

 Health 

o Continued support for the POD doing vaccinations at SUNY Cortland. 

o Attend twice weekly status conference calls. 

 

 Legislature 

o Discuss funding ideas for NYS DCJS Discovery Reform Grant 

 

 Elections 

o Complete grant contract for cyber security remediation efforts. 

 

 Mental Health 

o Discuss funding ideas for MH’s System of Care and DSS’s Family First projects. 

o Attend meeting with Cornell Capstone/Weill Cornell about data dashboard solutions. 

 

 CAC 

o Work CAC and a vendor to resolve camera system problems. 

 This is still in process. 

 

 Assigned Counsel 

o Repurposed underutilized Toshiba copier from Heath – JCRH for AC use. 

1.2.a
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Departmental Priorities and Focus 

Create a clear vision of IT for the future 

 

 Status: In Process 

o No update. 

 

Upgrade the internet bandwidth available to the county 

 Status: In Process 

o Nitel replaced Spectrum after sorting out some technical issues, on or March 26th. 

o Verizon is scheduled to come on line by the end of March 

 

Change the county's voice services provider 

 Status: In Process 

o Momentum is scheduled to respace Spectrum as of March April 1st. 

 

Cyber Security 

 Status: In Process 

o No update 

 

Disaster recovery and business continuity planning 

 Status: In Process 

o No update 

 

Get a backup air conditioning unit for the network operations center (NOC) 

 Status: In Process 

o B&G along with an HVAC vendor surveyed our NOC to provide an appropriate unit. 

 

  

1.2.a
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County Wide Services 

 Provide mail and print services to all County departments 

 Provide fast reliable computer network for entire County 

 Prepare new computers for Departments 

 Maintain and enhance application programs for various departments to provide accurate and timely reports 

 Monitor our security posture to mitigate the threat of ransomware and other attacks 

 Provide desktop support 

 Telecommunications support 

 Access control to County buildings 

 Camera and security systems 

 Respond to requests for email archiver information (FOIL requests, etc.) 

 Respond to alerts from intrusion detection system (IDS) 

 Assign Munis roles and permissions 

 

 

 

Departments 

 Aging 

 Assigned Counsel 

 Buildings and Grounds 

 CAC 

 CWCC 

 County Administration 

 County Attorney 

 County Clerk 

 DERC 

 DMV 

 DSS 

 District Attorney 

 Elections 

 Finance 

 Grant Administration 

 Health 

 Highway 

 Legislators 

 Mental Health 

 Personnel 

 Planning 

 Probation 

 Public Defender 

 RPTS 

 Recycling 

 Sheriff 

 Soil and Water 

Conservation District 

 Solid Waste 

 Treasurer 

 Veterans 

 

 

 

External Agencies 

 SUNY Cortland 

 Homer PD 

 Homer FD 

 Cortland PD 

 Cortland FD 

 NYSP 

 MAVAC 

 Town of Cortlandville 

 Town of Freetown 

 

 

Contracts (Company, Service, Amount, Expires) 

 Palo Alto   Firewall maint.   $8,000/year  8/9/2021 

 Lexis Nexis   Online Legal Search $20,449/year  8/31/2021 

 Barracuda   Email archiver maint. $5,000/year  11/30/2021 

 SHI    SAN maintenance $24,000/year  12/31/2021 

 Radwin    Radio maint.  $5,000/year  3/13/2022 

 Barracuda   Load balancer maint. $5,000/year  3/28/2022 

 Trebron    Anti-Virus  $7,110/year  5/25/2022 

 Pitney Bowes   Postage Meter  $5,820/year  6/30/2022 

 Nitel    Internet Service  $12,000/year  12/31/2026 

 Verizon    Internet Service  $12,000/year  12/31/2026 

 Toshiba Business Solutions Copier/Printers  $63,000/year  9/30/2022 

 All Mode   Phones - Support  $15,699/year  12/31/2026 

 Momentum   Phones – Service  $10,991/year  3/31/2026 

1.2.a
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60 Central Ave. Cortland, NY 13045 . (607) 753-5042 
 

CORTLAND CNTY 

Jack Hess 

Director 

 

Director 

 

 

 

March 29, 2021 

 

 

Information Technology 
March 2021 Monthly Report 

 
 

Executive Summary 

 

 IT 

o COVID-19 Response 

 IT continues to operate with a rotation of workers. 

o Voice and data changes 

 Momentum will replace Spectrum for our phone service on or around April 1st. 

 Nitel has replaced Spectrum as one of our ISP’s. 

 Verizon to come on line sometime in April. 

o Updated email servers to mitigate zero day exploit 

 Reported by numerous security agencies. 

 

 Health 

o Continued support for the POD doing vaccinations at SUNY Cortland. 

o Attend twice weekly status conference calls. 

 

 Legislature 

o Discuss funding ideas for NYS DCJS Discovery Reform Grant 

 

 Elections 

o Complete grant contract for cyber security remediation efforts. 

 

 Mental Health 

o Discuss funding ideas for MH’s System of Care and DSS’s Family First projects. 

o Attend meeting with Cornell Capstone/Weill Cornell about data dashboard solutions. 

 

 CAC 

o Work CAC and a vendor to resolve camera system problems. 

 This is still in process. 

 

 Assigned Counsel 

o Repurposed underutilized Toshiba copier from Heath – JCRH for AC use. 

1.3.a
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Departmental Priorities and Focus 

Create a clear vision of IT for the future 

 

 Status: In Process 

o No update. 

 

Upgrade the internet bandwidth available to the county 

 Status: In Process 

o Nitel replaced Spectrum after sorting out some technical issues, on or March 26th. 

o Verizon is scheduled to come on line by the end of March 

 

Change the county's voice services provider 

 Status: In Process 

o Momentum is scheduled to respace Spectrum as of March April 1st. 

 

Cyber Security 

 Status: In Process 

o No update 

 

Disaster recovery and business continuity planning 

 Status: In Process 

o No update 

 

Get a backup air conditioning unit for the network operations center (NOC) 

 Status: In Process 

o B&G along with an HVAC vendor surveyed our NOC to provide an appropriate unit. 

 

  

1.3.a
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County Wide Services 

 Provide mail and print services to all County departments 

 Provide fast reliable computer network for entire County 

 Prepare new computers for Departments 

 Maintain and enhance application programs for various departments to provide accurate and timely reports 

 Monitor our security posture to mitigate the threat of ransomware and other attacks 

 Provide desktop support 

 Telecommunications support 

 Access control to County buildings 

 Camera and security systems 

 Respond to requests for email archiver information (FOIL requests, etc.) 

 Respond to alerts from intrusion detection system (IDS) 

 Assign Munis roles and permissions 

 

 

 

Departments 

 Aging 

 Assigned Counsel 

 Buildings and Grounds 

 CAC 

 CWCC 

 County Administration 

 County Attorney 

 County Clerk 

 DERC 

 DMV 

 DSS 

 District Attorney 

 Elections 

 Finance 

 Grant Administration 

 Health 

 Highway 

 Legislators 

 Mental Health 

 Personnel 

 Planning 

 Probation 

 Public Defender 

 RPTS 

 Recycling 

 Sheriff 

 Soil and Water 

Conservation District 

 Solid Waste 

 Treasurer 

 Veterans 

 

 

 

External Agencies 

 SUNY Cortland 

 Homer PD 

 Homer FD 

 Cortland PD 

 Cortland FD 

 NYSP 

 MAVAC 

 Town of Cortlandville 

 Town of Freetown 

 

 

Contracts (Company, Service, Amount, Expires) 

 Palo Alto   Firewall maint.   $8,000/year  8/9/2021 

 Lexis Nexis   Online Legal Search $20,449/year  8/31/2021 

 Barracuda   Email archiver maint. $5,000/year  11/30/2021 

 SHI    SAN maintenance $24,000/year  12/31/2021 

 Radwin    Radio maint.  $5,000/year  3/13/2022 

 Barracuda   Load balancer maint. $5,000/year  3/28/2022 

 Trebron    Anti-Virus  $7,110/year  5/25/2022 

 Pitney Bowes   Postage Meter  $5,820/year  6/30/2022 

 Nitel    Internet Service  $12,000/year  12/31/2026 

 Verizon    Internet Service  $12,000/year  12/31/2026 

 Toshiba Business Solutions Copier/Printers  $63,000/year  9/30/2022 

 All Mode   Phones - Support  $15,699/year  12/31/2026 

 Momentum   Phones – Service  $10,991/year  3/31/2026 
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CORTLAND COUNTY BUILDINGS & GROUNDS 

Safety Office and Code Enforcement  

60 Central Ave. B-28 

Cortland, NY 13045-2746 

 

Chuck Miller, B&G Superintendent 607-753-5068 David Clay Jr., BM Foreperson 607-753-5190 

 

TO:   B&G Committee      

           

FROM: Chuck Miller, Superintendent, Safety and Code Enforcement Officer 

 

DATE: 3/31/2021 

 

SUBJECT:  Activities Report for March 2021 

Here are our monthly updates, please feel free to contact me if there are any questions or 

concerns or more information needed and I will accommodate in any way I am able.  
 

We had 0 days of full staff due to time off and medical as well as open positions 

1) We continue to work with DA to be ready for the move to 37 Church St., Chamber expected any day 

2) We have 2 new custodians hired and in process for start dates 

3) Continue to move shipments received throughout the County offices 

4) We continue to prioritize cleaning/sanitizing and hot spot wipe downs in all County Properties. This to 

continue until further notice, more deep cleans were done do to possible exposure levels. 

5) I have investigated incidents for the Safety office, and recorded over 25+ reports. Fire drills and inspections 

scheduled, some implemented. GO2BLU finalization in progress for Panic System. 

6) COVID exposure on County properties continues to affect our work force numbers; it has also pulled us in 

other directions attending to disinfecting and sanitizing work areas. Fogging, cleaning etc. and those actions 

continue as we try to minimize exposure to internal employees as well as assisting with Vaccination PODS 

with equipment, setup, and product delivery as we;; as trash disposal. 

7) Continue to work on space issues and ideas with County Administrator and Committee Chair, progress in 

my opinion is going to happen on many fronts consolidating entities back into County owned properties 

and minimizing financial impact moving forward long term.  

8) Budget spending continues to be held to the bare minimum, some things will be put off again until next 

year to help with current financial situation 

9) Reconditioning of space in Nutrition Freezer rooms has begun to address Health Department concerns, with 

installation of lift for Meals on Wheels drivers to move food up and out of the basemen, as well as an 

enlarged freezer roomt. 

10) Still Working on square footage of departments with Venesky and Ms. Herzog to correct/change those that 

are not accurate or have changed 

11) Have begun recapitulation of State Court System budget for reimbursement for services for 20-21 State 

fiscal year. 

12) Have begun County budget process for 2022. 

13) Storage room for DSS is ahead of schedule, expect completion early April, I encourage you to take a look 

at how we are starting to optimize space that was previously wasted.. 

14) 2nd Story renovations for 37 Church St. are completed begun working with DA for 1st floor plan. 

15) Chamber of Commerce will be leaving starting on the 5th of April and we are already working to touch up 

the downstairs for DA occupancy. 

16) Preparing RFP for next meeting to move forward with Sealing and Striping of our parking lots. 

17) Should have at least one proposal for Court House emergency exit doors by next meeting.  

 

 

 

Respectfully 

       Chuck Miller 

Superintendent of Building and Grounds 

Code/Safety officer 
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Elevators and Equipment 

  2021 2022 2023 2024 2025 

Elevator reconditioning       
Court House/Bell and Spina 
Grant          

County Office Building Est $85k  X      
Jail $93k    X     
PSB $89k     X     
Highway $75k     X  
Dwyer Park $75K      X 

Units are old and in need of restoration or replacement      
 

Salter/Truck 2017 - $8,700 
$8720 To replace cnty 

owned            X 
Ventracs see attachments 

Bobcat see attachments 
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