
 Agriculture, Planning & Environmental Committee60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Thursday, August 8, 2024 10:00 AM Room 302 

  1 

CALL TO ORDER 

 The meeting was called to order at 10:09 AM by Committee Chair Beau Harbin 

Attendee Name Organization Title Status Arrived 

Reed Cleland Cortland County, NY Committee Member Present  

Mitchel 

Eccleston 

Cortland County, NY Committee Member Present  

Paul Heider Cortland County, NY Committee Member Present 10:11 

AM 

William 

McGovern 

Cortland County, NY Committee Member Present  

Sandra Price Cortland County, NY Committee Member Present  

Kris Valentine 

Behnke 

Cortland County, NY Committee Member Present  

Beau Harbin Cortland County, NY Committee Chair Present  

Kevin Fitch Cortland County, NY Chair of the Legislature Present 10:15 

AM 

Savannah 

Hempstead 

Cortland County, NY Clerk of the Legislature Present  

Rob Corpora Cortland County, NY County Administrator Present  

David 

Rutherford 

Cortland County, NY Executive Director, Cornell 

Cooperative Extension 

Present  

Amanda Barber Soil & Water 

Conservation District 

Executive Director Present  

Christopher 

Newell 

Cortland County, NY Board Member Present  

Cathy Bischoff Cortland County, NY Board Member Present  

Morgan 

Spaulding  

Cortland County, NY Grant Administrator  Present  

Kim Cameron Cortland County, NY Planning Board Member Present  

Alicia Stevens Cortland County, NY Mobility Coordinator Present  

Trisha Hiemstra Cortland County, NY Planning Director Present 10:13 

AM 

Melissa Potter Cortland County, NY Mobility Manager Present 10:13 

AM 

Andrea Herzog Cortland County, NY Director of Finance Present  

Doug Schneider Cortland Standard Reporter Present  

Melanie Vilardi Cortland County, NY Deputy County Administrator Late 10:47 

AM 

Nicole Anjeski Cortland County, NY Director of Public Health  Present 10:51 

AM 

Lisa Perfetti Cortland County, NY Public Health Director Present 10:51 

AM 

Chris Jankus Cortland County, NY GIS Planner Present  

Nicole Compton Cortland County, NY Paralegal Present  
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MINUTES 

1. Ag/Planning/Environmental - Committee Meeting - Jun 13, 2024 10:00 AM  

RESULT: APPROVED 

MONTHLY REPORTS 

1. SPCA Monthly Report  

RESULT: COMPLETED 

2. Soil & Water August Report  

RESULT: COMPLETED 

3. Planning Department Monthly Report  

RESULT: COMPLETED 

DISCUSSION ITEMS 

EXECUTIVE SESSION 

It was MOVED by Ms. Price, seconded by Mr. Cleland, and unanimously approved by voice vote 

of members present, to enter into an executive session for discussions regarding matters which will 

imperil public safety if disclosed, with Melanie Vilardi, Trisha Hiemstra, Savannah Hempstead, Rob 

Corpora, Melissa Potter, Andrea Herzog, Nicole Anjeski, Lisa Perfetti, and all legislators present 

permitted to stay in the room. MOTION CARRIED. 

 

An executive session was held from 10:51 a.m. to 11:12 a.m., at which time on motion of 

Ms. Price, seconded by Mr. McGovern, it was unanimously approved by voice vote to exit executive 

session. 

RESOLUTIONS 

AGENDA ITEM NO. 1 – Reject Bid for Operation and Management of the Cortland County Public 

Transportation System 

RESULT: APPROVED [UNANIMOUS]
 
Next: 8/8/2024 12:00 PM 

MOVER: William McGovern, Committee Member 

SECONDER: Reed Cleland, Committee Member 

AYES: Cleland, Eccleston, Heider, McGovern, Price, Behnke, Harbin 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Reject Bid for Operation and Management of the Cortland County Public Transportation System 

 

 WHEREAS, Cortland County advertised and received bids for Operation and Management of the 

Cortland County Public Transportation System, with the Provisions of Fixed Route and Demand 

Responsive Public Transportation; AND 

 

 WHEREAS, the County received one bid from the following: 

 

Transdev North America, Inc. dba First Transit, Inc.  

720 East Butterfield Road, Suite 300 

Lombard, Illinois 60148 
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; AND 

 

 WHEREAS, based upon evaluation of the bid it has been determined that it is in the County’s 

best interest to reject all bids; NOW THEREFORE BE IT 

 

 RESOLVED, that the Cortland County Legislature be and hereby formally rejects the bid 

proposal received for the Operation and Management of the Cortland County Public Transportation 

System, with the Provisions of Fixed Route and Demand Responsive Public Transportation. 

 

ADJOURNMENT 

 The meeting was closed at 11:13 AM 



 AG/Planning/Environmental 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting https://www.cortlandcountyny.gov 

 

 ~ Minutes ~  

Thursday, June 13, 2024 10:00 AM Room 302 

  1 

Call to Order 

 The meeting was called to order at 10:08 AM by Committee Chair Beau Harbin 

Attendee Name Organization Title Status Arrived 

Sandra Price Cortland County, NY Committee Member Present  

Beau Harbin Cortland County, NY Committee Chair Present  

Paul Heider Cortland County, NY Committee Member Present  

Susan Wilson Cortland County, NY Committee Member Present  

Mitchel 

Eccleston 

Cortland County, NY Committee Member Present  

William 

McGovern 

Cortland County, NY Committee Member Present  

Reed Cleland Cortland County, NY Committee Member Present  

Kevin Fitch Cortland County, NY Chair of the 

Legislature 

Present  

Savannah 

Hempstead 

Cortland County, NY Clerk of the 

Legislature 

Present  

Rob Corpora Cortland County, NY County Administrator Present  

Rebecca 

Ireland-Perry 

Cooperative Extension  Present  

Cathy Bischoff Cortland County, NY Board Member Present  

Kim Cameron Cortland County, NY Planning Board 

Member 

Present  

Margaret 

Mellott 

Cortland Standard Reporter Present  

Jessica Leet Cortland County, NY Executive 

Administrative Officer 

Present  

Christopher 

Newell 

Cortland County, NY Board Member Present  

Melanie Vilardi Cortland County, NY Deputy County 

Administrator 

Present  

Ronald J. Van 

Dee 

Cortland County, NY Board Member Late 10:25 

AM 

Mark 

Meyerhofer 

 ECC Technologies Present  

David Bottar Central New York Regional 

Planning Development Boa 

Executive Director Present  

Tracy Verrier  MRB Group Present  

Amy Buggs Cortland County, NY Grants Administrator Remote  

Brendan 

O'Bryan 

Cortland County Business 

Development Corporation 

Executive Director  Remote  

Nicole Compton Cortland County, NY Paralegal Remote  

Ashley Millard Cortland County, NY Deputy Clerk of the 

Legislature 

Remote  
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MINUTES 

1. Ag/Planning/Environmental - Committee Meeting - May 9, 2024 10:00 AM  

RESULT: APPROVED 

RESOLUTIONS 

AGENDA ITEM NO. 1 – Amend 2024 Budget/Accept New York State Operating Assistance (STOA) 

SFY 2023-24 Additional “Clean Up” Funding - New York State Department of Transportation - Planning 

Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 6/27/2024 6:00 PM 

MOVER: Sandra Price, Committee Member 

SECONDER: Susan Wilson, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Amend 2024 Budget/Accept New York State Operating Assistance (STOA) SFY 2023-24 Additional 

“Clean Up” Funding - New York State Department of Transportation - Planning Department 

 

 WHEREAS, the Public Transportation Bureau has sent vouchers to the New York State 

Comptroller that distributes the SFY 2023-2024 State Wide Mass Transportation Operating Assistance 

(STOA) “Clean Up” payments to the upstate formula bus systems; AND 

 

 WHEREAS, these payments distribute the remaining 2023-2024 STOA appropriation balances 

for the upstate formula bus systems; AND 

 

 WHEREAS, Cortland County has received a SFY 2023-2024 STOA “Clean-Up” payment in the 

amount of $243,205.66 from New York State Department of Transportation under the Federal Section 

511 for transit operating assistance, which will be paid to Cortland County’s public transportation 

operator, First Transit, Inc.; NOW THEREFORE BE IT 

  

 RESOLVED, the 2024 budget be amended as follows:  

 

INCREASE:      CURRENT CHANGE REVISED 

 

Revenue: A563044-43589    $540,000 $243,205.66 $783,205.66 

 

Expenditure: A56305.54815    $540,000 $243,205.66 $783,205.66 
 

AGENDA ITEM NO. 2 – Authorize Agreement with New York State Department of Transportation 

Federal 5311 Federal Transit Operating Assistance Agreement Contract Number C005976 for 2023 

Operating Assistance (CRRSAA), and 2023 Operating Assistance (ARPA) – Cortland County Planning 

Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 6/27/2024 6:00 PM 

MOVER: Susan Wilson, Committee Member 

SECONDER: Sandra Price, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  
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Authorize Agreement with New York State Department of Transportation Federal 5311 Federal 

Transit Operating Assistance Agreement Contract Number C005976 for 2023 Operating Assistance 

(CRRSAA), and 2023 Operating Assistance (ARPA) – Cortland County Planning Department 

 

WHEREAS, the Cortland County Legislature adopted Resolution No. 244-22, which authorized 

the County of Cortland to submit a request for the consolidated grant funds to the New York State 

Department of Transportation, pursuant Federal Section 5311, Title 49 United Stated Code, for projects(s) 

to provide public mass transportation service for fixed route and demand responsive service throughout 

the County, with limited service in contiguous counties by Transdev, Cortland County’s public 

transportation provider and the purchase of capital equipment that would consist of transportation facility, 

new buses, other equipment, that would be used by Cortland County’s public transportation provider; 

AND 

 

WHEREAS, New York State Department of Transportation has revised their Federal Transit 

Operating Assistance Agreement statewide to have a contract period of 1/1/2023-3/31/2029 for limited 

reimbursement of Project Eligible Costs actually incurred and in no event to exceed $5,068,248; AND 

 

WHEREAS, the New York State Department of Transportation is requesting a resolution to 

indicate Cortland County’s acceptance of the Federal Transit Operating Assistance Agreement under 

Contract Number C005976 to include specific PIN Numbers: 

 

PIN Number 3790.03.402 2023 Operating Assistance (ARPA) 

PIN Number 3790.04.40B 2023 Operating Assistance (CRRSAA) 

 

; NOW THEREFORE BE IT 

 

RESOLVED, that the total project cost is $227,857; AND BE IT FUTHER 

 

RESOLVED, that the County Administrator, upon review and approval by the County Attorney 

or designee, be and is hereby authorized to sign the New York State Department of Transportation 

Federal Transit Operating Assistance Agreement Contract C005976 for specific PIN Numbers stated 

above.  

 

AGENDA ITEM NO. 3 – Authorize County Support to the Cortland County Junior Fairgrounds for 

Infrastructure 

RESULT: APPROVED [UNANIMOUS]
 
Next: 6/25/2024 9:00 AM 

MOVER: Paul Heider, Committee Member 

SECONDER: Sandra Price, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Authorize County Support to the Cortland County Junior Fairgrounds for Infrastructure 

 

 WHEREAS, the Cortland County Junior Fair is a staple of the Cortland County community and 

promotes agriculture and the youth of the County; AND 

 

 WHEREAS, the Agriculture, Planning and Environmental Committee recommends supporting 

infrastructure improvements for the Cortland County Junior Fairgrounds; NOW THEREFORE BE IT 

 

 RESOLVED, that the Cortland County Legislature be and hereby authorizes the County to 

provide support in the amount of $7,000 to the Cortland County Ag Corporation for infrastructure repairs 

at the Cortland County Junior Fairgrounds; AND BE IT FURTHER 
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 RESOLVED, that the 2024 Cortland County Budget be modified as follows: 

 

INCREASE: 

 

 A87505.54815 Contracted Agencies  $7,000 

 

 A359900 Appropriated Fund Balance $7,000 

 

MONTHLY REPORTS 

1. Planning Department Monthly Report  

RESULT: COMPLETED 

2. SPCA Monthly Report  

RESULT: COMPLETED 

3. Soil & Water Conservation District Monthly Report  

RESULT: COMPLETED 

DISCUSSION ITEMS 

1. Broadband and CNY MIP Grant Opportunity - David Bottar, Executive Director of the Central New 
York Regional Planning and Development Board  

RESULT: COMPLETED 

2. MRB Group - Cortland County Strategic Plan  

RESULT: COMPLETED 

ACTION ITEMS 

1. Committee Recommendation to Direct the County Administrator to Put Money Aside, in Addition 
to the Cooperative Extension Budget, in the 2025 Budget for the Fairgrounds in the Amount 
of $10,000  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Susan Wilson, Committee Member 

SECONDER: Reed Cleland, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

2. Request the  Chair of the Legislature to Hold Special Meeting in August to Discuss the 
Broadband Request and Authorize Legislator Harbin to Work with the County Administrator 
and Chair of the Finance and Administration Committee to Look at Ways of Funding the 
Broadband Request  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Beau Harbin, Committee Chair 

SECONDER: Susan Wilson, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

ADJOURNMENT 

 The meeting was closed at 11:16 AM 
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SOIL AND WATER CONSERVATION DISTRICT 
MONTHLY REPORT - AUGUST 

 
From: Amanda Barber, SWCD Manager        August 1, 2024 

 

AGRICULTURE AND PRIVATE LAND CONSERVATION  
Agricultural Environmental Management (AEM) –The 2022-2023 AEM Base contract close-out 

documentation is complete. Planning assistance continues with some new landowners/ag producers and we 

continue to evaluate projects for submission to the CAFO-ENMP grant program.  Staff will have a display and be 

presenting at an Organic Valley and Alliance for the Chesapeake Regional Farmer meeting on August 6
th 

here in 

Cortland. 

 

Agricultural Nonpoint Abatement and Control Program (AGNP) –We continue engineering design work for 

grants funded in Round 28 and 29.  One of the Round 28 projects is under construction and staff are on-site 

regularly to monitor progress and perform engineering construction checks and oversight. 

 

Climate Resilient Farming – One of the Round 6 projects is under construction and expected to finish next 

week.  This is a stream corridor stabilization project in Lapeer. Project designs for other work funded in Rounds 6 

and 7 are in process. 

 

Nutrient Management Planning and Documentation efforts continue.  A meeting was held with five local 

farms from one area of the county to discuss basic nutrient management principles and collect farm data.  Many 

pasture and grass-based farms have surplus land base so manure and fertilizer applications seldom meet or exceed 

nutrient management recommendations and standards.  Many farms are also keeping records of manure and 

fertilizer applications for other programs or purposes. These farms would then be meeting nutrient management 

standards which could be credited in water quality models.  We are working to identify and meet with these 

farmers throughout the county to document their good stewardship. 

 

USDA Local Working Group – SWCD will hold and chair this meeting on August 6
th 

at 1 pm. USDA programs 

and priorities will be discussed. 

 

COMMUNITY NATURAL RESOURCES MANAGEMENT AND PLANNING  

Little York Lake Protection and Rehabilitation District (LYLPRD) – Harvesting was completed on the lake 

for a full week in early June.   Vegetation growth and species are being evaluated for additional harvesting needs 

this month.     

 

AIS Spread Prevention – We have boat stewards staffed regularly at Skaneateles Lake, Tully Lake and Little 

York Lake this summer.  We continue outreach efforts and will be attending the Melody Lake picnic, the 

Bluegrass Festival, and Tully swim lessons early this month.  Numerous other events are on the calendar.  Please 

contact us if you are aware of a community event that we could attend and table with a display and informational 

materials and handouts on aquatic invasive species. 

 

Buffer Stewarding- staff continue to assess and maintain the nearly 150 acres of previously planted buffers at 

over 50 sites in the county.  This effort will help to ensure the successful establishment of these important bmps. 
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We also recently hosted the National Fish and Wildlife Foundation on a tour to the Augur stream corridor 

enhancement project in Solon.  This project includes nearly 8 acres of buffer plantings.  Livestock were also 

fenced away from the stream and an alternative water supply was constructed for the farm.  In addition to the 

buffer and fencing, the stream was stabilized with rock riprap on the banks to prevent erosion, and several rock 

barbs to maintain the flow of the stream in the center of the channel. NFWF personnel were very impressed by the 

project. 

 

Skaneateles Lake Watershed and Skaneateles Lake 9E Plan – The Technical Advisory Committee has 

completed most of their work for the 9E Plan and focus has switched to implementation efforts.  We have 

identified two sites for riparian forested buffers in the watershed and are working to finalize plans for spring 

planting.  Work is expected to begin this fall on the Grout Brook stream assessment project.  Staff will be walking 

the brook and major tributaries to identify potential project sites, including stream stabilization, floodplain 

reconnection and buffers. 

 

Stream Restoration and Culvert Rehabilitation – The two final projects planned for 2024 construction in 

Virgil Creek watershed are underway.  The lower Holler Road project is nearly complete and we are beginning 

the Upper Holler Rd site. We continue to work on a permit and culvert sizing for a replacement project in 

Freetown. We have been given verbal consent for one last extension on the Skaneateles WQIP grant so that the 

Grout Brook culvert replacement with County Highway at Grinnell Rd can be completed.  We will work to obtain 

the extension and also secure new quotes for the concrete box culvert with delivery and installation in summer 

2025.  The county highway will begin the Brackel Creek project next week.  This is an ARPA project. 

 

Staff are finishing culvert condition assessments in the Upper Tioughnioga watershed and this fall will begin 

assessment work in the Owego Creek watershed.  This project will include stream assessment and the NAACC 

aquatic organism passage assessment and scoring.   

 

Forestry –We have ordered more large potted stock for planting at Dwyer Park this fall.  Additional inventory 

has also been ordered and we are finalizing planting locations.  This will probably be the last year we can offer the 

larger stock, or at least until a new grant or funding source can be secured. 

 

Septic Maintenance workshops were held July 23rd in Preble and July 25th in Scott at the Glen Haven 

Historical Society.  Over 30 people attended and another 24 certificates were issued.  We are currently working 

with a consultant engineer to support more substantial repair and maintenance efforts on several other properties.  

By repairing and upgrading septic systems we can reduce the impact that failing or poorly functioning systems 

pose to our water quality. If you know anyone with a septic system that they think is failing or not functioning 

properly, please have them contact us ASAP.  Work must be completed this year. 

  

CONSERVATION EDUCATION AND PROGRAMS 

The Conservation Field Days will be held September 19 and 20, 2024.  Coordination is underway. 

 

The 2024 River Cleanup will be held September 28
th
.  Groups can register to clean up their favorite waterbody or 

waterway. We will provide collection materialsupplies to registered groups and dispose of trash collected. 

 

ADMINISTRATION 

We continue to work our way through contract paperwork for several projects in the Statewide Financial System 

(SFS).  We have prepared a Data Breach policy for the SWCD.  Budget preparation is underway.  
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Strategic Development Plan 
 

On Time & On Budget 
 Held the June 17th – COMMUNITY SUMMIT event 

o Gathered numerous comments and feedback from attendees 
 Currently writing and reviewing sections of the plan for the first draft. 
 Archiving and documenting all input and references used to date  

 
 
 

 
*Further updates will be provided as we prepare to propose the first draft to the public.* 

 
 
 
Administration 
 CNY Regional Planning Board 

 Application resubmitted to the NYS Municipal Infrastructure Program for middle mile 
broadband build out  

Southern Tier 8  
 IRT – DOD reviewing applications 
 Sustainability Group 
 CEDS 
 Opportunity Zone Collaboration 
 Work on Planning Committee Regional Strategies  
 Regional Portal - https://www.so-tier.com/  

Snowmobile Grant  
 2023 – 2024 Phase lll completed  

o Received NY Sate Payment Voucher 
 2024-2025 Phase I completed 

 Education and Outreach   
 Social media’s being populated with content 

 CNY Housing Summit Attended 
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https://www.so-tier.com/


 
 
 
GIS  

 

ESRI Online Portal – See attached press release 
 Link: https://cortland-county-gis-portal-cortlandplanning.hub.arcgis.com/ 

Data Projects 
 Addressing spread sheets updating 

Mapping Projects 
 On-line address assignment process - testing 
 Conservation Easement information 
 County wide inactive directory 
 911 fire district maps 
 Abutter App for code related public service announcements  
 Parking lot maps 
 Parade map 
 Leg map updates 

 
 
 

Mobility 

 

Cortland Transit Service Updates 
 Recruiting for all positions 
 Route 2 has been temporarily suspended 
 Route 6 times have been adjusted slightly to better align with TCAT 
 Increase in ridership  

Cortland County GIS Portal 
 Interactive Map of Cortland Transit Bus Routes 

Education & Outreach 
 Meeting with Businesses/Agencies 
 Social Media 
 Website Developments 
 July Quarterly Newsletter Released 

Transportation Advisory Committee 
 Meeting was July 15, 2024 
 Minutes Attached 

DEC Announces Accessible Outdoor Recreation Enhancements 
 Map of NYS shows accessible features 
 Cortland County - Casterline Pond Fishing Access Site 

RTAP Funded Conferences Attended 
 NYS Association for Mobility Management Mobility Summit – Ithaca, NY 

 
 

Cortland County Planning Board Meeting – No July Meeting 
GML 239 Reviews:  (16 Returned for Local Determination) 
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Cortland County TAC Agenda   7/8/2024 
Agenda Prepared by Melissa Potter 

Cortland County Transportation Advisory Committee Minutes 
 
 
 

AGENDA 
JULY 15, 2024 

10:00AM  CORTLAND COUNTY OFFICE BUILDING 

 Facilitator:      Melissa Potter- Chair     Secretary:  J. Hillman 

MEETING CALLED BY: Melissa Potter at 10:02 am 

MEETING TYPE Meeting (quorum achieved with 9 appointed members) 

ATTENDEES 

Appointed: Tim Lockwood (27), Amy Buggs (27), Patricia Schaap 
(27), Shannon Coffin (27), Jackie Leaf (24), Christopher Maroney 
(24), Jennifer Hillman (24), Brian Moore (24), Carrie Kane (25), 
Kirsten Parker (25), Alex Mikowski (25), Darese Doskal (25), 
Melissa Potter (Ex-officio), Ryan Reynolds (Ex-officio), Rob 
Corpora (Ex-officio), Beau Harbin (27) 
Others: Sign-in Sheet 

ABSENT APPOINTEES 
Carrie Kane, Alex Mikowski, Darese Doskal, Patricia Schaap, Beau 
Harbin, Shannon Coffin, Brian Moore, Kirstin Parker 
 

ITEM #1 Introductions 

DISCUSSION 
• Approve April 2024 Minutes-  

o Move to October meeting(lack of Quorum) 
ITEM #2 TransDev Report 

DISCUSSION 

• Driver/Staff Shortage 
o Recruiting monitor, dispatcher and mechanic 
o Advertising online- openings 

• Hiring All Positions 
• Budget season- very busy- contracts up for renewal 
• Working with county on efficiencies and improvements 

ITEM #3 Mobility Management Updates 

DISCUSSION 

• Legislative Transportation Working Group established by Beau 
Harbin to evaluate RFP 

o Operation & Maintenance – Released and came back 
June 6.  

• Q2 Ridership Data by Route – increased 8% from 2023 
• Evaluating Routes 

o Route 6 – Collaboration between TCAT, Way2Go 
Tompkins and TC3  
 Determined time shifts by 5 or 10 minutes to 

accommodate better connections between 
Cortland Transit and TCAT; Go into effect 
August 1st. TCAT has already made their 
adjustments. 

 Will have flyers to send out to TAC 
o Route 2 - Temporarily Suspended at least the month of 
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Cortland County TAC Agenda   7/8/2024 
Agenda Prepared by Melissa Potter 

July; Reevaluate Mid-August before SUNY Cortland 
students come back. 

• Cortland County GIS Portal 
o  Interactive Map of Cortland Transit Bus Routes 

 Links on Way2Go and Facebook; includes a 
mobile version 

 Looking for feedback  
 Agencies can request assistance for GIS mapping 

for internal and public facing use- contact 
Planning 

• Education & Outreach 
o Meeting with Businesses/Agencies 

 iSpice – public transit including Spanish/Chinese 
language maps 

 Friendship house 
 Lime Hollow  

o Social Media 
 Rural Road Safety Awareness Week 

o Website Updates 
 Developing new logo and design   

o Quarterly Newsletter 
 To be release in July- contact Melissa or Alicia to 

get on listserv or promote your program through 
the newsletter 

• Professional Development 
o Transit Retreat 
o Community Transportation Association of America 

(CTAA) Conference 
• National Aging and Disability Transportation Center: 2024 

Rural Community Innovations: Transportation Planning Grant – 
Applied June 7th  

o Possible new subcommittee regarding collaboration 
o Melissa will reach out to the agencies to set up a meeting 

in September 
• Accessible Recreation Locations-DEC 

ITEM #4 MAS Updates 

DISCUSSION 

• Article about Tompkins County Cab service violations – arrest 
made 

o Need to have more proof that the trip was completed 
• Mental Health - NYS A.G. is addressing the Medicaid Cab 

violations across NYS.  These include the cab concerns law 
enforcement & providers in Cortland reported throughout 2023 
and 2024.  Nice to see the NYS A.G. address this issue.  
However, as that cash flow from these cabs to some clients in 
Cortland has now stopped – we might see some clients more in 
need without that revenue source. 

ITEM #5 Funding Opportunities 
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DISCUSSION 

• Other Agency Opportunities 
o Accessible transportation application 
o On Demand Innovation Mobility Initiative and 

NYSERDA Opportunity released last week (Melissa will 
provide Link) 

ITEM #9 Round Table 

DISCUSSION 

• Mental Health 
• Health Department 

o Working on a recycled bike program with the City of 
Cortland; minimal program for youth that includes bike 
safety information, rodeos and helmets 

o Driver Education in Cincinnatus, McGraw and Marathon 
• Traffic Safety Board 

o Discussed rural road safety information in coordination 
with Mobility 

• CAPCO 
o Only one Volunteer Driver 

 Barrier use of technology, bad experience with 
rider, conflict with other employment 

• SVHC 
o Transportation - 5310 funding is not enough to pay full 

time person for Supports for Health Program  
o Need 5 day notification  
o If individuals have Medicaid referring only to MAS 
o Mostly doing gas cards 

• SUNY Cortland 
o Sent report transportation pilot grant from SUNY 

Cortland for review to Planning and Mobility. 
o Looking for drivers; looking for local driver program 

 160 driving academy in Syracuse 
o Intersection is open : Pashley and Broadway- Signaling 

is not in yet- hoping by end of August 
• JM Murray 

o Renewal time with TransDev- needing to add bus on 
route – services are expanding and current buses are 
already pretty full 

• CDC 
o Home visiting program 

 82% do not have driver’s license or rely on other 
for transportation; transactional relationships 

 40 % of income used transportation transactions 
 Develop education and goal setting for use of 

transportation services 
 Works with Tompkins and Cortland; lack of use 

in Cortland compared to Tompkins County 
• TC3 

o Preparing for students to come back in August; utilizing 
511 website 
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• Planning Department 
o Community Engagement Strategic Development Plan 
o Consultant developing Objectives 
o Public Outreach /comment period planned for October 
o CFA grants- 20-28 CED plan from REDC to support 

applications 
 Next meeting:  October 21, 2024 at 10AM 

ADJOURN The meeting ended at approximately – 10:35 am 
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Revenue Passenger Trips by Route 
  April May June 

Route 1 844 836 728 
Route 2 50 20 31 
Route 3 1,107 1,137 957 
Route 4 2,053 1,963 1,786 
Route 5 332 384 275 
Route 6 383 295 211 
Route 7 320 288 291 
Route 8 352 399 379 
Route 9 404 467 400 

Route 10 427 449 408 
Route 11 330 284 260 
Route 12 521 516 486 
Route 13 568 575 492 

DAR 293 342 318 
Total 7,984 7,955 7,022 

 
 
 

Revenue Miles by Route 

 April May June 
Route 1 2,199 2,005 1,878 
Route 2 471 154 480 
Route 3 3,460 3,487 3,133 
Route 4 2,573 2,688 2,408 
Route 5 3,755 3,930 3,223 
Route 6 1,952 2,001 1,796 
Route 7 2,056 1,947 1,882 
Route 8 545 559 467 
Route 9 1,604 1,708 1,462 

Route 10 2,787 2,682 2,563 
Route 11 2,015 1,999 1,635 
Route 12 2,304 2,231 2,029 
Route 13 1,975 1,942 1,785 

DAR 683 864 767 
Total 28,379 28,197 25,508 

 

2.3.a

Packet Pg. 25

A
tt

ac
h

m
en

t:
 8

 -
 C

o
rt

la
n

d
 C

o
u

n
ty

 P
la

n
n

in
g

 D
ep

ar
tm

en
t 

- 
A

ct
iv

it
y 

R
ep

o
rt

 A
u

g
.  

(1
24

16
 :

 P
la

n
n

in
g


	Minutes
	CALL TO ORDER
	Roll Call

	I. MINUTES
	1. Minutes of Jun 13, 2024 10:00 AM
	Printout: Minutes of Jun 13, 2024 10:00 AM


	II. MONTHLY REPORTS
	1. 12419 : SPCA Monthly Report
	a. Cortland County SPCA Report - July 2024

	2. 12417 : Soil & Water August Report
	a. Soil & Water update 8 2024

	3. 12416 : Planning Department Monthly Report
	a. 8 - Cortland County Planning Department - Activity Report Aug.


	III. DISCUSSION ITEMS
	IV. EXECUTIVE SESSION
	V. RESOLUTIONS
	1. 12362 : Reject Bid for Operation and Management of the Cortland County Public Transportation System

	ADJOURNMENT

	Appendix
	1.1 · Minutes of Jun 13, 2024 10:00 AM
	2.1.a · Cortland County SPCA Report - July 2024
	2.2.a · Soil & Water update 8 2024
	2.3.a · 8 - Cortland County Planning Department - Activity Report Aug.


