
 AG/Planning/Environmental 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting http://www.cortland-co.org 

 

 ~ Minutes ~  

Thursday, April 11, 2024 10:00 AM Room 302 

  1 

CALL TO ORDER 

 The meeting was called to order at 10:17 AM by Committee Chair Beau Harbin 

Attendee Name Organization Title Status Arrived 

Sandra Price Cortland County, NY Committee Member Present  

Beau Harbin Cortland County, NY Committee Chair Present  

Paul Heider Cortland County, NY Committee Member Present  

Susan Wilson Cortland County, NY Committee Member Present  

Mitchel 

Eccleston 

Cortland County, NY Committee Member Present  

William 

McGovern 

Cortland County, NY Committee Member Present  

Reed Cleland Cortland County, NY Committee Member Present  

Savannah 

Hempstead 

Cortland County, NY Clerk of the Legislature Present  

Rob Corpora Cortland County, NY County Administrator Present  

Janice Degni Cooperative Extension South Central Dairy & Field 

Crops Team 

Present  

Betsy Hicks Cooperative Extension South Central Dairy & Field 

Crops Team 

Present  

David 

Rutherford 

Cortland County, NY Executive Director, Cornell 

Cooperative Extension 

Present  

Amanda Barber Soil & Water 

Conservation District 

Director Present  

Trisha Hiemstra Cortland County, NY Planning Director Present  

Melanie Vilardi Cortland County, NY Deputy County Administrator Present  

Melissa Potter Cortland County, NY Mobility Manager Present  

Christopher 

Newell 

Cortland County, NY Board Member Present  

Kim Cameron Cortland County 

Planning Board 

Member Present  

Cathy Bischoff Cortland County, NY Board Member Late 10:38 

AM 

Kevin Fitch Cortland County, NY Chair of the Legislature Late 11:09 

AM 
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MINUTES 

1. Ag/Planning/Environmental - Committee Meeting - Mar 14, 2024 10:00 AM  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sandra Price, Committee Member 

SECONDER: Paul Heider, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

PRESENTATION 

1. Cooperative Extension South Central Dairy & Field Crops Team Presentation  

RESULT: COMPLETED 

RESOLUTIONS 

AGENDA ITEM NO. 1 – Resolution Urging the Enactment of the Packaging Reduction and Recycling 

Infrastructure Act (S.4246-B/A.5322-B) 

RESULT: APPROVED [UNANIMOUS]
 
Next: 4/25/2024 6:00 PM 

MOVER: Susan Wilson, Committee Member 

SECONDER: Sandra Price, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Resolution Urging the Enactment of the Packaging Reduction and Recycling Infrastructure Act 

(S.4246-B/A.5322-B) 

 

WHEREAS, in New York State, more than 18 million tons of municipal solid waste (MSW) is 

generated each year, or about five pounds per day for every person who lives in the state; AND 

 

WHEREAS, greenhouse gas (GHG) emissions from the waste sector represent about 12 percent 

of statewide emissions; AND   

  

WHEREAS, the most significant GHG emissions impact during the lifecycle of products and 

packaging result not from disposal but from the production of products and packaging that eventually 

become waste; AND 

  

WHEREAS, in addition to the climate impacts of waste, the costs associated with its recycling 

and disposal impose a significant burden on local governments and taxpayers; AND  

 

WHEREAS, the Climate Action Council’s Final Scoping Plan recommends New York State 

enact legislation to create a product stewardship framework or target products with the greatest GHG 

impact, such as packaging, printed paper, carpets, tires, textiles, solar panels, wind turbines, batteries, 

appliances, and mattresses; AND 

 

WHEREAS, S.4246-B (Harckham)/A.5322-B (Glick) would enact the Packaging Reduction and 

Recycling Infrastructure Act to create an Extended Producer Responsibility (EPR) program for packaging 

materials; AND 

  

WHEREAS, S.4246-B/A.5322-B would make producers legally and financially responsible for 

mitigating the environmental impacts of their packaging; AND  
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WHEREAS, this legislation would not only provide meaningful relief to local governments but 

also reduce GHG emissions from the production and disposal of consumer goods by incentivizing 

producers to reduce waste and design products that are more sustainable; AND 

 

WHEREAS,  S.4246-B/A.5322-B would also prohibit certain toxic and dangerous chemicals in 

packaging, including per- and polyfluoroalkyl substances (PFAS), ortho-phthalates, bisphenols, 

halogenated flame retardants, heavy metals such as lead, and other chemicals posing a threat to human 

health and safety and the environment; NOW THEREFORE BE IT  

 

RESOLVED, the Cortland County Legislature calls on the Senate and Assembly to pass and the 

Governor to sign S.4246-B (Harckham)/A.5322-B (Glick) during the 2024 Legislative Session; AND BE 

IT FURTHER 

 

RESOLVED, the Cortland County Legislature calls on the Governor and the Legislature to also 

enact an EPR program for paper products, which were excluded from the B-print of this legislation, in 

recognition of their significant contribution to greenhouse gas emissions and municipal recycling costs; 

AND BE IT FURTHER 

 

RESOLVED, copies of this resolution be sent to Governor Kathy Hochul, the New York State 

Legislature, and all others deemed necessary and proper. 

 

AGENDA ITEM NO. 2 – Authorize Agreement with New York State Department of Transportation 

Federal 5311 Mass Transportation Capital Project Contract Number C004074 2021 Operating Assistance 

(CRRSAA), 2022 Operating Assistance (CRRSAA), and 2022 Operating Assistance (ADTAP) – 

Planning Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 4/25/2024 6:00 PM 

MOVER: Paul Heider, Committee Member 

SECONDER: Sandra Price, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Authorize Agreement with New York State Department of Transportation Federal 5311 Mass 

Transportation Capital Project Contract Number C004074 2021 Operating Assistance (CRRSAA), 

2022 Operating Assistance (CRRSAA), and 2022 Operating Assistance (ADTAP) – Planning 

Department 

 

WHEREAS, the Cortland County Legislature adopted Resolution No. 244-22, which authorized 

the County of Cortland to submit a request for the consolidated grant funds to the New York State 

Department of Transportation, pursuant Federal Section 5311, Title 49 of the United States Code, for 

projects(s) to provide public mass transportation service for fixed route and demand responsive service 

throughout the County, with limited service in contiguous counties by Transdev, Cortland County’s 

public transportation provider, and the purchase of capital equipment that would consist of a 

transportation facility, new buses or other equipment, that would be used by Cortland County’s public 

transportation provider; AND 

 

WHEREAS, the New York State Department of Transportation is requesting a resolution to 

indicate Cortland County’s acceptance of the Mass Transportation Capital Agreement under Contract 

Number C004074 to include specific PIN Numbers: 

 

PIN Number 3790.04.402 2021 Operating Assistance (CRRSAA) 

PIN Number 3790.04.40A 2022 Operating Assistance (CRRSAA) 
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PIN Number 3790.04.402 2022 Operating Assistance (ADTAP) 

 

; NOW THEREFORE BE IT, 

 

RESOLVED, that the total project cost is $434,056; AND BE IT FUTHER 

 

RESOLVED, that the County Administrator, upon review and approval by the County Attorney 

or designee, be and is hereby authorized to sign the New York State Department of Transportation Mass 

Capital Agreement Contract C004074 for specific PIN Numbers stated above.  

 

AGENDA ITEM NO. 3 – Abolish Assistant Planner/Create GIS Planner - Planning Department 

RESULT: APPROVED [UNANIMOUS]
 
Next: 4/25/2024 6:00 PM 

MOVER: Reed Cleland, Committee Member 

SECONDER: Susan Wilson, Committee Member 

AYES: Price, Harbin, Heider, Wilson, Eccleston, McGovern, Cleland 

 

ON MOTION OF HARBIN RESOLUTION NO.  

 

Abolish Assistant Planner/Create GIS Planner - Planning Department 

 

 WHEREAS, the needs of the Planning Department will be better served by abolishing one (1) 

Assistant Planner position and creating one (1) GIS Planner position; AND 

 

 WHEREAS, the Agriculture, Planning and Environmental Committee recommends the abolition 

and creation of these positions; NOW THEREFORE BE IT 

 

 RESOLVED, that one (1) position of Assistant Planner (Grade 16, CSEA, $23.8479-30.1854/hr, 

competitive class, full time with benefits) be and hereby is abolished effective April 25, 2024 at midnight; 

AND BE IT FURTHER 

 

 RESOLVED, that one (1) position of GIS Planner (Grade 19, CSEA, $26.4962-33.5375/hr, 

competitive class, full time with benefits) be created with permission to fill effective April 26, 2024 at 

12:01 am. 
 

MONTHLY REPORTS 

1. SPCA Report - April 2024  

RESULT: COMPLETED 

2. Activity Report - April 2024 - Planning Department  

RESULT: COMPLETED 

3. Soil & Water Monthly Report  

RESULT: COMPLETED 

ADJOURNMENT 

 The meeting was closed at 11:15 AM 



 AG/Planning/Environmental 60 Central Ave. 

  Cortland, NY  13045 

 Committee Meeting http://www.cortland-co.org 

 

 ~ Minutes ~  

Thursday, March 14, 2024 10:00 AM Room 302 

  1 

CALL TO ORDER 

 The meeting was called to order at 10:00 AM by Committee Chair Beau Harbin 

Attendee 

Name 

Organization Title Status Arrived 

Sandra Price Cortland County, NY Committee Member Present  

Beau Harbin Cortland County, NY Committee Chair Present  

Paul Heider Cortland County, NY Committee Member Present  

Susan Wilson Cortland County, NY Committee Member Excused  

Mitchel 

Eccleston 

Cortland County, NY Committee Member Present  

William 

McGovern 

Cortland County, NY Committee Member Present  

Reed Cleland Cortland County, NY Committee Member Present  

Savannah 

Hempstead 

Cortland County, NY Clerk of the Legislature Present  

Rob Corpora Cortland County, NY County Administrator Present  

Melanie Vilardi Cortland County, NY Deputy County Administrator Present  

Amanda 

Bareber 

Soil & Water 

Conservation District 

Director Present  

David 

Rutherford 

Cortland County, NY Executive Director, Cornell 

Cooperative Extension 

Present  

Trisha Hiemstra Cortland County, NY Planning Director Present  

Melissa Potter Cortland County, NY Mobility Manager Present  

Margaret 

Mellott 

Cortland Standard Reporter Present  

Ronald J. Van 

Dee 

Cortland County, NY Board Member Late 10:16 

AM 

Cathy Bischoff Cortland County, NY Board Member Late 10:38 

AM 

Andrea Herzog Cortland County, NY Director of Finance Remote  

Donald Chu Cortland County, NY Resident  Remote  

Mecke Nagel Cortland County, NY Resident  Late 11:00 

AM 
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MINUTES 

1. Ag/Planning/Environmental - Committee Meeting - Feb 8, 2024 10:00 AM  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Sandra Price, Committee Member 

SECONDER: Paul Heider, Committee Member 

AYES: Price, Harbin, Heider, Eccleston, McGovern, Cleland 

EXCUSED: Susan Wilson 

RESOLUTIONS 

MONTHLY REPORTS 

1. Cornell Cooperative Extension Monthly Report  

RESULT: COMPLETED 

2. SPCA Monthly Report  

RESULT: COMPLETED 

3. Soil & Water Conservation District Monthly Report  

RESULT: COMPLETED 

4. Activity Report - March 2024 - Planning Department  

RESULT: COMPLETED 

DISCUSSION ITEMS 

ADJOURNMENT 

 The meeting was closed at 11:04 AM 
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1

The South-Central Dairy and Field 
Crops Program is a Cornell 

Cooperative Extension partnership 
between Cornell University and the 
CCE associations in six counties. 

Broome | Cayuga | Chemung | Cortland | Tioga | Tompkins

Team Members: Janice Degni
Field Crop Specialist

Betsy Hicks
Dairy Specialist

Donette Griffith
Administrative Assistant
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The South Central New York 
Dairy & Field Crops Program is 
a Cornell Cooperative Extension 

partnership between Cornell 
University and the CCE 

Associations in 6 counties.

Specialist title 

Janice Degni

Name of Presenter / Event or Location / Date
2
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Provide educational opportunities and technical assistance to help the 
industry with emerging issues, production bottlenecks, and new 
technologies. 

Our primary audiences are dairy and field crop producers as well as agri-
service providers with secondary audiences of the media, non-farm residents 
and consumers.  

We focus on areas that will help improve farm profitability within the region 
since farm financial success is a key to maintaining a viable dairy and field 
crops industry. 
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We develop educational forums to maintain & 
develop the regional Dairy & Field Crops industry 

• Implement research findings, 

• Develop and hone management 
skills and 

• Support beneficial economic 
decisions while addressing one’s 
business and personal goals

• Stay current with technology

4

Tie-Stall Project – Cow Comfort

Northern Corn Leaf Blight 
& Fungicides for 

Management

We are Extension professionals providing technical information, 
management expertise and training for producers and agri-serve, as well as 

support a better understanding of agriculture by community residents.

2.1.a
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GREATEST OPPORTUNITY – to 
harvest highest concentration of 
digestible fiber of any summer 
cutting

“FIRST CUTTING 
usually defines the 

success of the 
forage-making year.”

– M. Rankin
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WHY Measure Alfalfa Heights?

6

• Relatively Quick & Easy

• Validated with Scissor Cut 
Samples & Forage Analysis 

• Using Maturity stage or 
calendar date inconsistent
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Building Resilient Cropping Systems
• Greater incidence of climate extremes

• Precipitation Events – short, powerful bursts

• Negative consequence = erosion 

• Deficient or excessive water makes crop production challenging

• Short-term – negative impact on water quality 

• Long-term – degraded soils & reduced long-term productivity
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Soil Health Seminars 
help drive the 

successful adoption 
of practices, 

technologies or 
equipment that help 

build soil health

2.1.a
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Crop 
Enterprise 
Education 
Plans for 
2023

Soil Health

Crop Protection

Environmental Stewardship

USDA/NYS: Climate-Smart 
Farms and Forests

2.1.a
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Feeder Schools – Auburn & Cortland 

12

November 2022, March 2023; English & Spanish

2.1.a
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Equipment Maintenance & Safety 
Workshop

13

• November 14th, Elkendale Farm, Locke

• Guest presentations by NYCAMH & local 
equipment dealer

• 16 Spanish Speaking participants
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Hands-on Animal Care Dairy Training

• Completion of the course will count as annually 
required continuing education credits for the FARM 
Animal Care Program

• Offered in both English and Spanish
14

March 2024
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

“Healthy Herds” Grant Project

15

18 farms across three regions in NY
• On-farm & records assessment
• Reports compiled & delivered to 6 

SCNY farms
• Farms making changes

• More drinking water availability
• Reducing stocking density
• Working with vet on protocols

• Visit in Spring to reassess

2.1.a

Packet Pg. 21

A
tt

ac
h

m
en

t:
 C

o
rt

la
n

d
 A

P
E

 P
re

se
n

ta
ti

o
n

 4
.1

1.
24

  (
12

13
4 

: 
C

o
o

p
er

at
iv

e 
E

xt
en

si
o

n
 S

o
u

th
 C

en
tr

al
 D

ai
ry

 &



Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Cornell Cow Convos – New Podcast!

16

Topics:
Preventative healthcare for cows
The trend of beef on dairy
What to look forward to in the new year for dairy
Socially grouping or pair-housing calves

On-going podcast, release 1/month
Guest speakers, CCE Dairy Specialists
Housed on Soundcloud
Channel is CCE Dairy Educators
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Whole Farm Efficiencies Webinar Series 

• Precision feeding

• Labor management

• Feed management

• Labor onboarding

• Milk quality

• Transition period

• Maximizing your return on 
colostrum

• Targeted reproduction programs

• Reproductive Evaluation

• Replacements & Beef x Dairy

17
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Supporting the Beef x Dairy Industry

18

• BxD cattle are a boon to dairy farmers right now
• Lots of BxD cattle being raised in NY
• Second survey just released – over 50 responses
• Helped a Cayuga County grower submit a  

NESARE Farmer Grant – funded
• “Cornell Cow Convos” Podcast episode on BxD w/ 

Margaret Quaassdorff featured in Hoard’s Intel
• https://hoards.com/article-34548-get-dairy-beef-right-to-make-it-

pay.html?utm_medium=email&utm_campaign=231225-540&utm_content=231225-
540+CID_78f6f1e0720c0dbd0215b9d369f14bcf&utm_source=Intel&utm_term=Read%2
0More

2.1.a

Packet Pg. 24

A
tt

ac
h

m
en

t:
 C

o
rt

la
n

d
 A

P
E

 P
re

se
n

ta
ti

o
n

 4
.1

1.
24

  (
12

13
4 

: 
C

o
o

p
er

at
iv

e 
E

xt
en

si
o

n
 S

o
u

th
 C

en
tr

al
 D

ai
ry

 &



Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Bale Grazing Grant

• w/ Brett Chedzoy, 
CCE Schuyler

• One beef farm 
doing bale grazing 
this winter

• Cortland Dairy 
Farm to start 
participation winter 
2025

19
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Cornell Cooperative Extension | South Central New York Dairy & Field Crops

Cornell Small Farms Grazing Course

• February –
March, 6 
weeks

• With Rich 
Taber, CCE 
Chenango

20
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Applied Research Projects

• Tie Stall Cow Comfort Project – NYFVI funded

• Focus on Farm Management – NYFVI funded

• Pasture Regrowth Monitoring 

• Beef x Dairy Survey

• Economics of Lameness – Dairy Advancement 
Program funded
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Tie Stall Project
• 22 farms total, 11 in SCNY Region 

2017-2019
• Lameness costly – 50 cow dairy @ 

25%  upwards of $5000/year
• Investment - farms invested over 

$50,000 to make changes and 
improvements for cow comfort

• Impact – if each farm reduced just one 
case of lameness per year and 
increased lying time 1 hour across 
their herd, $15,000 per farm 
generated through additional milk and 
cost savings
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Focus on Farm Management

• 15 farms total, 5 farms in SCNY Region 2019-2021

• Calves, Cow Comfort & Transition Cows – three 
impactful areas on a dairy farm

• Investments – alley grooving, new super hutches 
for calves, free stall improvements, new transition 
calf barn, over $100,000 invested

• Impacts – reductions in lameness, improved calf 
health, reduced metabolic disease incidence, 
higher growth rates

• “I was surprised on how a low investment change 
could make such a big improvement”
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Farm Business Management

Dairy ManagementCrop Production

Small Dairy Technologies & 
Marketing Opportunities

What a Dairy & Field Crops Area Team Means to 
Cortland County: Economy Activity Supported for Value 

of Dollars Invested!
Economic Value to Cortland 

County*:     

59 Dairies

13,819 Approx. dairy cows

3.4 M cwt milk produced

= 157.6 Million gallons of 
Milk/yr

3176  Corn grain ac
$2.3 M farm gate income

10,259 Corn silage ac
$9 M farm gate value

29,435 All Hay ac
$14.3 M farm gate value

$85.7 Million milk receipts

*Based on 2022 NE Federal Milk 
Mrkt Order Stats & 2022 USDA 

Ag Census

Relative Cost of Support 
for Cortland County:

@ $22,000/year for 
Extension Program:

$0.064 /cwt

31 Corn grain ac 
(@$4.00/bu)

OR
25 Corn silage ac

(@$50/ton)
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2021 Regional Dairy Update

Dairy producers shipping milk1 302

Milk shipped in 2021 (hundredweight)1 27,653,160

Gross farm receipts per hundredweight2 $22.91

Total farm receipts (milk sales x receipts per hundredweight) $634 million

Total economic impact of regional dairy industry3 [Implicit multiplier – 1.72] 3 $1.09 billion

Hired labor expense per hundredweight2 $2.96

Total hired labor income (milk sales x labor expense per hundredweight) $82 million

Total contribution of regional dairy industry to labor income3 [IM – 3.45] 3 $282 million

1. The Market Administrator’s Annual Statistical Bulletin 2021, https://www.fmmone.com/Monthly_Newsletter.htm
2. 2021 Preliminary Progress Report, Dairy Farm Business Summary, 34 farms from 11 counties in Central New York. Jason 

Karszes and Lauren Augello.
3. EB2021-04. The Economic Contributions of Agriculture to the New York State Economy: 2019. Todd Schmidt. 

https://dyson.cornell.edu/wp-content/uploads/sites/5/2021/09/EB2021-04_TShmit-VD.pdf

Broome, Cayuga, Chemung, Cortland, Onondaga, Tioga & Tompkins Counties
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2022 Regional Dairy Update

Dairy producers shipping milk1 242

Milk shipped in 2022 (hundredweight)1 20,988,980

Gross farm receipts per hundredweight1 $24.92

Total farm receipts (milk sales x receipts per hundredweight) $524 million

Total economic impact of regional dairy industry3   [Implicit multiplier – 1.72] 3 $901 million

Hired labor expense per hundredweight2  $3.25

Total hired labor income (milk sales x labor expense per hundredweight) 2 $68 million

Total contribution of regional dairy industry to labor income3 [IM – 3.45] 3 $235 million

1. The Market Administrator’s Annual Statistical Bulletin 2021, https://www.fmmone.com/Monthly_Newsletter.htm
2. Cornell Dairy Farm Business Summary NYS, 2022, https://cals.cornell.edu/sites/default/files/2023-

08/final_progress_report_2023_eb_2023-08_final-ua.pdf
3. EB2021-04. The Economic Contributions of Agriculture to the New York State Economy: 2019. Todd Schmidt. 

https://dyson.cornell.edu/wp-content/uploads/sites/5/2021/09/EB2021-04_TShmit-VD.pdf

Broome, Cayuga, Chemung, Cortland, Tioga & Tompkins Counties
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Strategic Development Plan 
 

On Time & On Budget 
 Five Public Meetings completed 

o Sixth Public Meeting requested – April 30th in McGraw  
 Four Focus Group Meetings completed 
 Follow-up Homelessness meeting – Solution Focused completed 
 Pop-up events scheduled and more being identified 
 Data from meetings and events being digitized 

 
 
 
 

**Additional details provided at the end of report** 
 

 
 
Administration 
 NYS ConnectALL – Broadband Challenge – Flyer Attached 

CNY Regional Planning Board 
 Application resubmitted to the NYS Municipal Infrastructure Program for middle mile 

broadband build out 
Southern Tier 8  
 IRT – DOD reviewing applications 
 Tech Hub designation 
 CEDS 
 Opportunity Zone Collaboration 
 Work on Planning Committee Regional Strategies  
 Launch of Regional Portal - https://www.so-tier.com/  

Snowmobile Grant  
 2022 – 2023 NYS Parks Audit due April 19th  
 Club meeting scheduled for May 9th 
 2023 – 2024 Phase lll due May 31st  

 Education and Outreach  
 Training for local officials – April 16th   
 Social media’s being populated with content 

 DEC Open Space Plan being finalized 
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GIS  

7 Address Assignment’s  

 

ESRI Online Portal Draft 
 Link: https://cortland-county-gis-portal-cortlandplanning.hub.arcgis.com/ 

  
 
Energy 
 
 NYSERDA Clean Energy Communities program  

 Energy webinar four part series completed 
 Awarded $5,000 Clean Energy Grant 
 ***Awarded an additional $10,000-$15,000 Clean Energy Grant*** 
 Energy Task Force – Planning phase, resolution coming soon 

 
 

Mobility 
Operating Assistance Agreement – Resolution 
 Authorize 2021 & 2022 

2023 Annual Report and Safety Data  
Transportation Advisory Committee (TAC)  
 Meeting - April 15, 2024 

Route 6  
 Working on minor adjustment - Cortland to Dryden/TC3 

Cortland Transit  
 Short on 3 drivers and 1 technician 

RFPs in progress: 
 Rebranding 
 Operation & Maintenance 
 Transportation Facility –Engineering and Design Services 
 Transportation Study 
 Technology 
 Electronic Farebox 

 
 

Cortland County Planning Board Meeting – March 20th, 2024 
GML 239 Reviews:  (7 Returned for Local Determination) 

 City of Cortland – Peter Bennedy – GML No. 86.82-01-50.000 and 86.82-01-52.000 – 
Use Variance, Area Variances, Subdivision. Lot line adjustment including a dwelling. 

 Town of Cortlandville – Richard Carter, Jr. – GML No. # 96.33-01-09.100 – Use 
Variance. Storage of work vehicles and logs on residential site. 

 Town of Harford – Local Law – Moratorium on wind energy conversion systems and 
meteorological towers. 

 Village of Homer – Updating of Code, including complete overhauls of chapters on 
Vacant Buildings, Subdivision, Water and Sewer, and Zoning for digitization and online 
access. 
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Are you getting the internet speed you are paying for? 

Test your speed & share your concerns with New York State’s broadband office! 
 

 
 

To visit the… 

 
https://register.broadband.ny.gov/ 

 
The federal & state government is investing in broadband infrastructure… Your participation in 

this survey shows the State’s decision makers the need in your community! 
 

Complete the speed tests before April 15th, 2024 & thanks for sharing your opinion! 
For questions about the program, please call Justin @ 585.643.2227 
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 Consultant has contacted municipal leaders for scheduling interviews  
 Community summit tentatively scheduled for June 
 “Bubbles” for students to fill in have been handed out to schools 

o “My FAVORITE thing about Cortland County is…” 
o “Cortland County would be BETTER if…” 

 Data from public meetings, focus groups, and homelessness meeting being compiled 
o Identifying trends for concerns, wants, needs, and solutions 

 Transportation, energy, and housing data being compiled 
 

 
Workforce Business Environment Quality of Life 
Workforce 

Development 
Economic 

Development 
Energy Tourism 

Housing Agriculture Sustainability Recreation 
Education Local business Conservation  NGOs 

Childcare/Eldercare Entrepreneurship Nature-based 
organizations 

Libraries 

 Chamber Hazard Mitigation Arts & Culture 
   Healthcare 

 Interviews  
Municipal Leaders 

Emergency Services  
Utilities – Water, Sewer, Energy, Communication  

Transportation 
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SOIL AND WATER CONSERVATION DISTRICT 
MONTHLY REPORT - April 

 
From: Amanda Barber, SWCD Manager        April 4, 2024 
 
AGRICULTURE AND PRIVATE LAND CONSERVATION  
Agricultural Environmental Management (AEM) – We have several new ag land owners/operators beginning 
the AEM process.  The annual Chesapeake Bay best management practice (bmp) data gathering and verification 
process has started.  All bmps installed or completed since June of 2023 must be reported to the EPA in order for 
NYS to realize their nutrient reduction credits toward meeting the TMDL regulatory limit. Staff will be sending 
out surveys and making farm visits to collect data and inspect previously installed bmps through June of this year. 
 
Agricultural Nonpoint Abatement and Control Program (AGNP) –We have Round 27 and 28 design work 
still underway.  We held one site showing for a Round 28 project with two more designs complete and awaiting 
landowner approval to go out for estimates.  Round 29 projects are beginning to advance with engineering field 
visits and surveys.  Coordinating with USDA-NRCS has created a few delays with required cultural and historic 
preservation reviews. 
 
Climate Resilient Farming – Three Round 5 project grants are being closed. The fourth project has experienced 
significant delays as a result of landowner operational and priority changes.  We continue to work toward a final 
design. A site showing is scheduled for next week for one Round 6 stream project and we held a landowner 
meeting to review preliminary site plans for another before launching into final design. The other two Round 6 
projects are in various stages of design/survey. Contracting is underway for the six Round 7 applications recently 
funded.   
 
COMMUNITY NATURAL RESOURCES MANAGEMENT AND PLANNING  
Little York Lake Protection and Rehabilitation District (LYLPRD) – Plans for lake management activities 
are underway for 2024.  We are also working with a couple local universities to coordinate some additional 
studies to better understand the sources and movement of sediment in the lake.  
 
Skaneateles Lake Watershed and Skaneateles Lake 9E Plan – A Watershed Advisory Committee meeting will 
be held April 10th.  The draft 9E plan has been circulated for review by the committee. The evening of Tuesday, 
May 21st, at 6:00 PM is being held for the third and final public meeting.  Details are forthcoming. Keep watch 
of the website for information https://skaneateles9e.cnyrpdb.org/ 
 
The Eastern Finger Lakes Coalition of Districts is continuing development of a work plan in preparation for 
receiving funding to support District capacity in the Coalition.  
 
Stream Restoration and Culvert Rehabilitation – We are closing the Sustain Our Great Lakes (SOGL) grant.  
We have submitted stream disturbance permit applications for two additional projects planned for 2024 
construction in Virgil Creek, and are working on a permit and culvert size for a replacement project in Freetown. 
We contracted with another SWCD for engineering review and final design approved for the Grout Brook culvert 
replacement.  Brackel Creek is permitted and ready for corridor stabilization work. We are awaiting a new 
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engineering proposal for McGraw. We are still working on contracting for several other WQIP grants for 
engineering and assessment funding. 
 
Forestry – We will be getting spring planting stock for the waterworks and DOT property behind Wendy’s, as 
well as several projects planned in cooperation with private landowners. There is still time to get materials for tree 
planting projects – contact us if interested. 
  
Our Spring Seedling Sale was advertised as closing this week, but we have left the store open a few more days in 
hopes of selling the few remaining.  The link is https://cortlandsoilandwaterconservationdistrict.myshopify.com/   
 
CONSERVATION EDUCATION AND PROGRAMS 
Our pond stocking program is underway.  A variety of fish fingerlings can be purchased to stock your private 
pond.  Check out our website for all the details. https://cortlandswcd.org/sales/annual-pond-stocking-sale/ 
 
Cortland County Envirothon planning is underway.  It will May 13th at Camp Owahta. The NYS Envirothon will 
be held at SUNY Cortland this year on May 22 and 23.  We are coordinating two tours for advisors and 
chaperones.  
 
The 2024 Water Festival will be June 1st. Mark your calendar! 
 
ADMINISTRATION 
We hired two Conservation Assistants and are excited for the enthusiasm and skills they bring to the SWCD.  
Please welcome Jake Lynch and Brandan Aschmutat.   
 
We continue to seek Engineer applicants. 
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https://cortlandswcd.org/sales/annual-pond-stocking-sale/
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