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Committee

Committee Meeting
~ Minutes ~

Thursday, April 9, 2026 9:00 AM Room 302

Call to Order

The meeting was called to order at 9:00 a.m. by Committee Chair Price.

Roll Call

PRESENT: Legislator Douglas Bentley, Legislator Cathy Bischoff, Legislator Mitchel
Eccleston, Legislator Christopher Newell, Legislator Jason Prentice,
Committee Chair Sandra Price

ABSENT:

EXCUSED: Committee Vice Chair Eugene Waldbauer

OTHERS PRESENT:

Kevin Fitch Chair of the Legislature

Savannah Hempstead Clerk of the Legislature

Michael Cardinale Assigned Counsel

Nick Lundberg Deputy Coroner

Mark Helms Sheriff

Scott Roman Director of Emergency Response & Communications

Jessica Weyant Chief Assistant District Attorney

Matt Deno Probation Director

Morgan Spaulding Grants Administrator

Wendy Canfield County Administrator Executive Assistant

Julie Parker Probation Supervisor

Kevin Jones Public Defender

Katee Padbury Health Department Programs Coordinator

Ron VanDee Legislator

William McGovern Legislator

Robert Pitman Village of Homer Police Chief

Donald Chu Resident

Nicole Compton County Attorney Executive Assistant (REMOTE)

Andrea Herzog Director of Finance (REMOTE)

Ashley Millard Deputy Clerk of the Legislature (REMOTE)
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Approval of Minutes

1. March 12, 2026 - Judiciary & Public Safety Committee Minutes

RESULT: APPROVED
Resolutions
ON MOTION OF SANDRA PRICE AGENDA ITEM NO. 1.

Accept and Authorize FEMA Hazard Mitigation Grant - Emergency Response & Communications

WHEREAS, the US Department of Homeland Security and Emergency Services Federal
Emergency Management Agency (DHSES-FEMA) has awarded the Cortland County Department of
Emergency Response and Communications a grant in the amount of $150,000, resulting in no new county
costs, in support of Multi-Jurisdictional Local Hazard Mitigation Planning; AND

WHEREAS, the Hazard Mitigation Grant Program (HMGP) is a Federal Emergency
Management Agency (FEMA) program designed to help communities reduce long-term risk to people
and property from future natural hazards after a federally declared disaster; AND

WHEREAS, Studies consistently show that hazard mitigation saves money. FEMA-supported
mitigation programs have demonstrated an average return of $6 in avoided future losses for every $1
invested, making HMGP a critical tool for resilience and fiscal responsibility; AND

WHEREAS, there is a 25% non-federal match in the amount $37,500 that can be in either
matching funds, in-kind services, or other eligible sources; NOW THEREFORE BE IT

RESOLVED, that Cortland County Department of Emergency Response and Communications is
hereby directed to expend the grant funds according to the stated grant guidance; AND BE IT
FURTHER

RESOLVED, that the 2026 budget is amended as follows:

Account Current | Change Revised

A34105.44389.26HMG DHSES HMP Grant 0 $112,500 $112,500

A34105.54048.26HMG Program Specific Materials 0 $150,000 $150,000

A.359900 Appropriated Fund Balance 0 $ 37,500 $ 37,500
; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee and subject to appropriation of funding, be and hereby is authorized to sign the grant contract
with the US Department of Homeland Security and Emergency Services Federal Emergency
Management Agency at an amount not to exceed $150,000; AND BE IT FURTHER



RESOLVED, the Director of Finance shall carryover all unused grant funds to the subsequent
year(s) budget covered by the grant, per the approved grant agreement.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Douglas Bentley

AYES: Douglas Bentley, Cathy Bischoff, Mitchel Eccleston, Christopher Newell,
Jason Prentice, Sandra Price

NAYS: None

EXCUSED: Eugene Waldbauer

ABSENT:

ON MOTION OF SANDRA PRICE AGENDA ITEM NO. 2.

Authorize Agreement with Aurelian Software for Call Automation Program - Department of
Emergency Response & Communications

WHEREAS, the Cortland County Department of Emergency Response and Communications
previously received grant funding from the New York State Department of Homeland Security and Emergency
Services to enhance and modernize 911 services at the County level; AND

WHEREAS, the Cortland County Legislature authorized acceptance of the Next Generation 911 grant
award in the amount of $1,266,796 pursuant to Resolution No. 111-25, with funding appropriated in expense
account A30205.54048.NG911; AND

WHEREAS, the Cortland County Department of Emergency Response and Communications has
obtained pricing from Aurelian Software for an artificial intelligence (Al) call automation program that fully
integrates with the County’s Motorola Flex 911 Computer Aided Dispatch (CAD) system; AND

WHEREAS, implementation of this integrated Al call automation program will enhance operational
efficiency and support call handling capacity during periods of high call volume and emergency incidents;
NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature hereby authorizes the use of Next Generation 911

grant funding for the purchase and implementation of an Al call automation software program from Aurelian
Software; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County Attorney or
designee, is hereby authorized to execute a three (3) year agreement with Aurelian Software in the amount of
$38,000 per year, for a total contract amount not to exceed $114,000, to be paid from account
A30205.54048.NGI11.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Mitchel Eccleston

SECONDER: Legislator Jason Prentice

AYES: Douglas Bentley, Cathy Bischoff, Mitchel Eccleston, Christopher Newell,
Jason Prentice, Sandra Price

NAYS: None




EXCUSED: Eugene Waldbauer
ABSENT:

Discussion Items

1. NYS Rural Ambulance Task Force Report

RESULT: COMPLETED

2. 2025 Annual Probation Report

RESULT: COMPLETED

Monthly Reports

1. Assigned Counsel Monthly Report

RESULT: COMPLETED

2. District Attorney Monthly Report

RESULT: COMPLETED

3. Probation Monthly Report

RESULT: COMPLETED

4. Department of Emergency Response & Communications Monthly Report

RESULT: COMPLETED

5. Public Defender Monthly Report

RESULT: COMPLETED

Adjournment

The meeting was adjourned at 9:33 a.m.
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March 26, 2026

Ms. Alison Maura

State Hazard Mitigation Officer

New York State Division of Homeland Security and Emergency Services
11 British American Blvd, 2nd Floor

Latham, NY 12110

Re: FEMA-4755-DR-NY
Hazard Mitigation Grant Program (HMGP)
HMGP Project: # 4755-0002
Cortland County
Courtland County Hazard Mitigation Plan — Approval Letter

Dear Ms. Maura:

The Federal Emergency Management Agency (FEMA) has completed review of the New York State
Division of Homeland Security and Emergency Services (DHSES) request for funding of the Hazard
Mitigation Grant Program (HMGP) project number 4755-0002 for the Cortland County Hazard Mitigation
Plan Update. DHSES as the grant recipient (hereinafter known as the Recipient) will administer this sub-
grant to Cortland County (hereinafter known as the Sub- Recipient).

Funding has been made available in an amount not to exceed total project costs of $150,000.00 with a
Federal share of $112,500.00 and the required non-Federal matching share of $37,500.00. The subgrant
award was obligated on February 28, 2026. The necessary costs of requesting, obtaining, and administering
federal disaster sub-grants will only be covered by an allowance as defined in 44 CFR Part 207. Approval is
contingent upon the fulfillment of all conditions identified by FEMA (see the attached Conditions of
Approval (COA).

The Period of Performance (POP) deadline of April 30, 2029, has been established for this grant program. The
POP is in accordance with Hazard Mitigation Assistance Guidance dated July 30, 2024, Part. 8. Award
Administration Requirements, G. Period of Performance. DHSES will administer this sub-grant within the grant
program POP.

The approved Scope of Work (SOW) as outlined in the application the goal of this project is to provide an
update to the existing Cortland Multi-Jurisdictional Hazard Mitigation Plan before the expiration of the
current plan. The goal will be to get all the municipalities included in this next update. This Hazard
Mitigation Plan update will utilize planning framework and tools developed by the New York State Division
of Homeland Security and Emergency Services (DHSES to streamline, and better integrate, local hazard
mitigation planning in New York State.



Ms. Alison Maura

March 26, 2026
Page 2 of 2

Please be advised that the Local Mitigation Planning Policy Guide FP 206-21-0002 (Guide, Policy) was
released on April 11, 2025 and is effective on April 11, 2025. The Guide is FEMA’s official policy and
interpretation of the applicable statutes and mitigation planning regulations at 44 Code of Federal
Regulations (CFR) Part 201. The policy applies to state and local governments that update and implement
state and local mitigation plans as well as FEMA officials who review and approve those plans. This
updated policy became effective on April 11, 2025. Plans that are not approved by the effective date will
have to meet the requirements established in the updated policies. The guide is available through the
following link: Local Mitigation Planning Policy Guide (fema.gov)

Any change to the approved Scope of Work as identified within the application must be submitted to FEMA
Region 2 for consideration and approval prior to implementation. This includes any potential extension of
the sub-recipient project schedule as identified within the conditions of approval. Execution of any
modification to the approved scope of work without prior FEMA Region 2’s approval may jeopardize
funding for the sub-grant project as a whole. In accordance with 2 CFR Part 200, the Recipient must ensure
that Sub-recipients are aware of requirements imposed upon them by Federal Statute and regulations.

FEMA urges your office to meet with the Sub-recipient to review the project requirements as soon as
possible. At this meeting, please discuss in detail the COA and project schedule including quarterly
performance reporting and fiscal documentation requirements. FEMA is available to assist the Recipient and
Sub-recipient in the implementation of this project.

Should you have any questions or require additional information, please contact Sharon Edwards, Hazard
Mitigation Assistance Branch Chief at (212) 680-3633 or by email at Sharon.Edwards@fema.dhs.gov.

Sincerely,

PATRICK Digitally signed by
PATRICK MTUOHY William McDonnell

M TU O H Da.te: '2026'()'3 '2l6 Mitigation Division Director
11:10:11 -04'00 FEMA Region 2

cc: Ms. Shannon Al-Jabi, NYSDHSES, Chief of Mitigation Programs

Attachment: Conditions of Approval (COA)
Record of Environmental Consideration
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CONDITIONS OF APPROVAL
HMGP Project: 4755-0002
Cortland County
Cortland County Hazard Mitigation Plan Update

FEMA Region 2 approval is contingent upon fulfillment of all the following conditions:
1. Approved Scope of Work

The approved Scope of Work (SOW) as outlined in the application the goal of this project is to
provide an update to the existing Cortland Multi-Jurisdictional Hazard Mitigation Plan before the
expiration of the current plan. The goal will be to get all the municipalities included in this next
update. This Hazard Mitigation Plan update will utilize planning framework and tools developed
by the New York State Division of Homeland Security and Emergency Services (DHSES to
streamline, and better integrate, local hazard mitigation planning in New York State.

The Local Mitigation Planning Policy Guide FP 206-21-0002 (Guide, Policy) was released on April
11, 2025, and is effective on April 11, 2025. The Guide is FEMA’s official policy and interpretation
of the applicable statutes and mitigation planning regulations at 44 Code of Federal Regulations
(CFR) Part 201. The policy applies to state and local governments that update and implement state
and local mitigation plans as well as FEMA officials who review and approve those plans. This
updated policy became effective on April 11, 2025. Plans that are not approved by the effective date
will have to meet the requirements established in the updated policies. The guide is available through
the following link: Local Mitigation Planning Policy Guide (fema.gov)

2. Scope of Work Changes

In accordance with 2 CFR Section 200.308, pass-through entities (the program Recipient) must
obtain prior approval from FEMA prior to implementation of any proposed SOW change.
Requests must be made in writing and demonstrate the need for the SOW change. The request
should also include a revised SOW, schedule, and budget. Any SOW changes are subject to all
programmatic requirements, including EHP review requirements. All approvals will be at
FEMA'’s discretion.

3. Other Regulatory Requirements

As part of our approval, the Sub-recipient is required to adhere to all applicable Federal regulations
including the following: 2 CFR 200: Uniform administrative requirements, cost principles, and
audit requirements for federal award.

4. Budget Changes

Recipients and Sub-recipients are permitted to re-budget within the approved direct cost budget to
meet unanticipated requirements and may make limited program changes to the approved budget.
For more information on direct cost categories, please see 2 CFR Part 225, Cost Principles for
State, Local, and Indian Tribal Governments. Projects will require the prior written approval of
FEMA as follows:

e Cost overrun and underruns can result from a scope, schedule or budget change.

e Recipients must notify FEMA prior to redirecting funds from an underrun to other
approved sub-grants for which an overrun has been requested. The sub-grant must continue
to programmatic eligibility requirements to include cost share.
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CONDITIONS OF APPROVAL
HMGP Project: 4755-0002
Cortland County

. ) Cortland County Hazard Mitigation Plan
5. Project Completion Schedule

The sub-grant project must be completed under the project schedule provided by the Sub-recipient
within the project application, as finalized prior to project approval. The project completion date
for this sub-grant award is April 30, 2029. Changes to this schedule would be considered a SOW
change and therefore must be pre-approved by FEMA and the grant Recipient. Please note,

the sub-grant project schedule is unique and separate from the grant Period of Performance (POP).
The grant POP is the period during which the Recipient (DHSES) is expected to administer all
HMGP activities under the declared disaster.

6. Period of Performance Extensions

In order for the sub-recipient to be considered for a period of performance extension, DHSES must
submit a formal written request to the Regional Administrator no later than sixty (60) days prior to
the expiration of the period of performance and must include a justification for the extension. This
justification is a written explanation of the reason or reasons for the delay; an outline of remaining
funds available to support the extended performance period; and a description of performance
measures necessary to complete the project within the requested extended period of performance.

Other information required with, this request includes: a revised budget information form
(regardless of whether or not there are changes to the budget); copies of any contracts entered into
by sub-recipient with vendors; percentage of work completed, and a description of all work
completed. Extensions may not be considered for projects that are a result of delays in project
initiation and implementation.

7. Reporting Requirements

Once funding has been obligated, in accordance with 44 C.F.R. 206.438 (d), the Governor’s
Authorized Representative is required to submit a claim to FEMA Region 2 for reimbursement of
allowable costs prior to the drawing down of those funds. These submitted claims must also certify
that reported costs were incurred in the performance of eligible work, that the approved work was
completed, and that the mitigation measure complies with the provisions of the FEMA-State
Agreement.

Recipients and Sub-recipients must maintain records of work and expenditures. Recipients submit
quarterly financial and performance reports to FEMA on January 30, April 30, July 30, and
October 30. The first quarterly reports are due 30 days of the end of the first federal quarter
following the initial grant award. FEMA may waive the initial reports.

The Recipient shall submit quarterly financial status and performance reports thereafter until the

grant ends. Failure to submit financial and performance reports to FEMA in a timely manner may
result in an inability to access grant funds until proper reports are received by FEMA. Recipients
are encouraged to contact FEMA should this occur.

8. Performance Reports

The Recipient shall submit a quarterly performance report for each grant award. Performance
reports should include:



10.

CONDITIONS OF APPROVAL
HMGP Project: 4755-0002
Cortland County
Cortland County Hazard Mitigation Plan Update

e Reporting period, date of report, and Recipient POC name and contact information.

¢ Project identification information, including FEMA project number (including disaster
number and declaration date for the HMGP), Sub-recipient, and project type using standard
NEMIS project type codes.

e Significant activities and developments that have occurred or have shown progress during
the quarter, including a comparison of actual accomplishments to the work schedule
objectives established in the grant.

e Percent of work completed and whether completion is on schedule, a discussion of any
problems, delays, or adverse conditions that will impair the ability to meet the timelines
stated in the grant, and anticipated completion date.

e Status of costs, including whether the costs are: (1) unchanged, (2) overrun, or (3)
underrun. If there is a change in cost status, the report should include a narrative describing
the change.

e A statement of whether a request to extend the grant POP is anticipated.

Requests for additional project time extensions would only be considered in instances where the
sub-recipient has provided the Recipient with accurate quarterly status reports. FEMA may
suspend drawdowns from SMARTLINK if quarterly reports are not submitted on time.

Financial Reports

Recipients shall submit a quarterly Federal Financial Report (FFR). Obligations and

expenditures must be reported on a quarterly basis through the FFR (SF-425), which is due to
FEMA within 30 days of the end of each calendar quarter (e.g., for the quarter ending March 31,
the FFR is due no later than April 30). A report must be submitted for every quarter of the POP,
including partial calendar quarters, as well as for periods where no grant activity occurs. Future
awards and fund drawdowns may be withheld if these reports are delinquent. The final FFR is due
90 days after the end of the POP.

The Office of Management and Budget (OMB) has directed that FFR (SF-425) replace the use of
the SF-269, SF-269A, SF-272, and SF-272-A. SF-425 is intended to provide Federal agencies and
grant recipients with a standard format and consistent reporting requirements. FEMA may
suspend drawdowns from SMARTLINK/PARS if quarterly reports are not submitted on time.

Closeout

As required by 44 CFR 206.438(d), the Recipient will submit a letter signed by the Governor’s
Representative or equivalent certifying that:

e The report costs were incurred in the performance of eligible work.

e The approved work was completed, and the mitigation measure follows the provisions of
the FEMA-STATE Agreement.

e Each sub-grant has been completed in compliance with the approved SOW.

e Actual expenditures have been documented and are consistent with the SF-424A or SF-
424C.



CONDITIONS OF APPROVAL
HMGP Project: 4755-0002
Cortland County
Cortland County Hazard Mitigation Plan

e All program income has been deducted from total project costs as specified in 2 CFR Part
200.80.
e All project work was performed in accordance with all required and applicable building
codes as modified or protected by the approved project. (If applicable)
e For new or updated hazard mitigation plans, a final copy of the FEMA-approved and
community-adopted plan has been submitted to FEMA. (If applicable)
e The activity is consistent with 44 CFR Part 201 and 206.
e The Sub-Recipient can claim management costs incurred up to whichever of the following
occurs first:
o 180 days after work is completed for the non-management cost HMGP project for the
declaration. OR
o 180 days after the latest performance period for the non-management cost HMGP
project. OR
o The recipient management cost award has been closed out.

When one of the conditions is triggered, the timeframe for the Sub-Recipient to submit their
management cost claim begins.

Sub-Recipients must submit final reporting to the pass-through entity no later than 90 days after the
end of the Period of Performance. To ensure that this requirement is met, the Recipient will ask the
Sub-Recipient to submit final payment request within sufficient time after project completion to
allow time to close the project. The Recipient must submit a final SF-425 and Performance Report
no later than 120 days after the end date of the POP, per 2 CFR Sections 200.343 and 200.344.
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The State of
Non-Emergency
Call Handing

What ECC Data Reveals About The Volume
and Complexity of Non-Emergent Calls
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THE NON-EMERGENGY CALL REPORT : 7 Aurelian

Executive
Summary

Aurelian recently analyzed hundreds of
thousands of non-emergency calls from PSAPs
across the country to better understand the
types of calls, and levels of complexity, that
make up the majority of a call taker’s workload.

The data reveals a clear operational reality: Hundreds ()f Thousands

NON-EMERGENCY demand now represents

the majority of the average PSAP’s workload. of non-emergency calls analyzed
across PSAPs nationwide

The consequences?

Decreased job satisfaction
@ Longer 911 answer times
@ Lower answer rate compliance

& Less focus on radio and critical incidents

The data also
noints to a solution ~ 10%*

non-emergency calls

were able to be fully automated
without dispatcher intervention




THE REALITY BEHIND NON-EMERGENCY DEMAND IN 2025 : 7 Aurelian

THE REALITY Behind
Non-Emergency

Demand
n 2026 70%

of non-emergency calls
can be resolved without
dispatcher transfer

6 40/ Most non-emergency calls
0 do not require live call-taker

Involvement

of PSAP call volume is
non-emergency

Telecommunicators spend the
mayjority of their time on non-

emergencies
9
10%
of non-emergency calls
require emergency
escalation
1 6 0/0 Emergencies don’t always start as

emergency calls and escalation

of non-emergency calls must happen without delay

come from other agencies
and first responders

Routine coordination and information
requests from partner agencies
consume valuable call-taker capacity



THE SCALE OF NON-EMERGENGY DEMAND : 7 Aurelian

The Scale of
Non-Emergency Demand

Non-emergency calls are often misunderstood as low priority.

They represent a continuous, high-volume, stream of demand
that competes directly with emergency response for limited

telecommunicator capacity.

1

9% 65%
15% 15%

911

EMERGENCY CALLS NON-EMERGENCY CALLS




THE MOST COMMON NON-EMERGENGY CALL TYPES : 7 Aurelian

The Most Common
Non-Emergency Call Types

Most non-emergency calls to PSAPs fall into just a few categories.

Administrative / Agency Requests

call follow-ups, records requests,
report status

24%

Welfare Checks

check on a person, well-being checks

13%

Noise Complaints & Disturbances
neighbour disputes, parties

11%

Suspicious Activity /
Persons / Vehicle
loitering, abandoned vehicles

10%

Traffic & Roadway Issues
traffic complaints, parking violations

10%

Non-Emergency Crime Reports
theft / burglaries not in progress

Animal-Related Calls

loose, injured, or lost animals

Alarm-Related Events o
burglar, fire, medical alarms 6/0

Civil / Public Assist o
found property, civil standby 5 /o

Mental Health / Behavioral
(Non-Emergency) 30/0

behavior concerns, mental health checks

Most non-emergency calls are administrative and quality-of-life related




RETHINKING DISPATCHER INVOLVEMENT IN NON-EMERGENCY CALLS : 7 Aurelian

Reth I n kl ng Across hundreds of thousands of calls

analyzed, the majority follow clear,

D Is patc h e r repeatable patterns that can be handlead

without dispatcher involvement.

H
I nvo Ive m e nt I n Non-emergency calls grouped by the level
N E g of support they typically require:

Calls

AUTOMATED WITHOUT DISPATCHER INVOLVEMENT

Transactional calls with clear intent, predictable
handling, highly automatable

DISPATCHER SUPPORT PREFERRED

Contextual calls where outcomes depend on
policy, detalls, or situational judgment

10%
Emergency Escalation EMERGENCY ESCALATION REQUIRED
Required Emergencies calls that are time-critical and
20 0/0 » must be immediately human-led
Dispatcher Support
Preferred

*y
s
...

10%

AUTOMATED
Without Dispatcher
Involvement

Only 3 of 10 Gispatchor mohement.




DO YOU KNOW WHAT'S FILLING YOUR PSAPS NON-EMERGENGY LINE? : 7 Aurelian

Do You Know What's Filling Your
PSAPs Non-Emergency Line?

Get a free admin call health assessment that breaks down your non-
emergency call volume. Aurelian helps PSAPs understand:

—  Which call types show up most often
—  Which ones consume the most time

—  Which can be automated to take pressure off of their dispatcher

Your Non-Emergency Calls, Mapped Most Common Non-Emergency Call Types

Out Which Can Be Automated
case Follow Up [
Agency Report |
Officer Message Trespassing _

1000 IR ﬂ o accient [
700 443 Traffic Accident
TOTAL CALLS Solvable Base
welfare check [
Alarm - Medical / Fire [
Vehicle Impound/ Reposession _
Suspicious Person Tresspassing _
N 257 o1 vity [
- Suspicious Activity
equ.1res.
Missing Persons _
ST Medical Assistance _
. 225 . Alarm - Service Report _
E : Transferred :
" to Dispatcher = Person Causing Disturbance _
Noice Complaint [N
s pravs. [
—> " Emergency .
Detected

How It Works

Get your free non-emergency

o o o o

Scan the QR code or Submit We process your We permanently
call health assessment visit aurelian.com/ 1,000-5,000 calls and sends you delete your call
assesment sample calls assessment data

€ Visit Aurelian.com/assesment to learn more
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Cortland City,
NY Health
Assessment

Generated: March 12, 2026 at 8:33 PM

Disclaimer: Calls were extracted from a single
audio file. Every call may not be included.

. Aurelian



Overview

Aureliananalyzed 856 calls.

81% 9% 10%

() Solvable /\ Emergency & Transfer

Our analysis suggests Aurelian can solve 695 (81%) of calls. Of the remaining calls, 73 calls (9%) were
flagged as emergent and 88 calls (10%) were flagged as non-emergent calls that we believe are better
handled by a human, such as reports of sexual assault or domestic violence.

. Aurelian



Call Breakdown

Of the 695 solvable calls, 475 (68%) were identified as call types that could be handled by Aurelian's
baseline configuration with little to no additional customization. The remaining 220 (32%) were not
able to be specifically matched to a call type. Aurelian will work with your team to customize your

configuration to best handle these calls.

Used Call Route
q75

Used Fallback
220

Transferred to
I Dispatcher
88

Emergency
I Detected
73

./ Aurelian



Common Call Types

Aurelian has identified the below call types as common within your center.

G =) of ficer Message

@) suspicious Activity

qWelfare Check

m ublic Records Request - Non-Existing
- No Contact - [Delg)art[nent]

@) Following Up on a Previous Case

@) User Agencies and First Responders

nSuspicious Persons

@D Noise Complaints

@5 Trespassing

n Lost Items

@) 1raffic Violations

@D civil Standby and Police Escorts
@D 1tem Pickup Request

oAnimal - Lost, Stray, or Unwanted
mProperty Damage - General

0 Jail

@) Persons Causing Disturbance

€D stolen Property

€D Traffic Accidents

@) suspicious Vehicle

. Aurelian



Cortland
County, NY
Health
Assessment

Generated: March 13, 2026 at 8:06 AM

Disclaimer: Calls were extracted from a single

audio file. Every call may not be included.

. Aurelian



Overview

Aureliananalyzed 597 calls.

69% 7% 25%

() Solvable /\ Emergency & Transfer

Our analysis suggests Aurelian can solve 409 (69%) of calls. Of the remaining calls, 40 calls (7%) were
flagged as emergent and 148 calls (25%) were flagged as non-emergent calls that we believe are
better handled by a human, such as reports of sexual assault or domestic violence.

. Aurelian



Call Breakdown

Of the 409 solvable calls, 238 (58%) were identified as call types that could be handled by Aurelian's
baseline configuration with little to no additional customization. The remaining 171 (42%) were not able
to be specifically matched to a call type. Aurelian will work with your team to customize your

configuration to best handle these calls.

Used Call Route
238

Used Fallback
m

Transferred to
Dispatcher
148

Emergency
Detected
40

./ Aurelian



Common Call Types

Aurelian has identified the below call types as common within your center.

N D User Agencies and First Responders
Y D of ficer Message
) Jai1

@) Following Up on a Previous Case

@) Vielfare Check

@) ~larm - Medical & Fire

mPublic Records Request - Non-Existing
- No Contact - [Department]

mIT Issues

@) Abuse and Neglect

@) civil Standby and Police Escorts
@D Roadway - Hazard

m Warrants

@ suspicious Vehicle

@) Traffic Accidents

@) rublic Records Request - Decision
@) traffic Violations

oRoadway - Faulty Train Crossing
@ Lost Items

o Suspicious Activity

oInformation on Road Closures /
Conditions

. Aurelian



REPORT ON

RURAL
AMBULANCE
SERVICES

Prepared by:

The New York State Rural
Ambulance Services Task Force (ot



FORWARD

When many think of New York State, the bustling streets of New York City often dominate the
imagination. However, beneath the urban landscape lies a vast stretch of rural territory. Surprisingly,
out of the 62 counties in New York State, a significant 43 - two-thirds of the total - are classified as
rural by federal standards. Yet, the challenges faced by these rural communities can be starkly different
from their urban counterparts, especially concerning Emergency Medical Services (EMS).

As we embark on the journey to shape the future of EMS in New York State, it is essential to recognize
and confront the unique obstacles confronting rural communities. Providing effective EMS services in
these areas necessitates a fine understanding of their specific needs and circumstances.

The New York State Rural Ambulance Task Force was established with the mission to research,
identify, and recommend solutions to the challenges of EMS in rural communities. This task force
represents a pivotal stride towards ensuring equitable access to emergency medical care across the
state. Through comprehensive assessment of both immediate hurdles and long-term needs of rural
EMS, the task force aims to pave the way for a more resilient and responsive EMS system in our rural
communities.

Comprised of subject matter experts hailing from diverse regions across the state, the New York State
Rural Ambulance Services Task Force orchestrated a series of strategic initiatives in the development of
this paper. These initiatives included extensive task force meetings for the past 12 months, statewide
surveys engaging hundreds of EMS providers, interviews with County EMS Coordinators and interactive
EMS community Town Hall sessions. These concerted efforts were meticulously undertaken to ensure
that the Proposals enclosed in this document resonate authentically with the entirety of the New York
State EMS community, embodying a collective vision for enhanced Emergency Medical Services in each
rural community statewide.

In presenting these recommendations, we illuminate a path forward toward a future where every
community in New York State, no matter how remote or how large a population, can rely on prompt
and comforting Emergency Medical Services. Through the collaborative efforts of the New York State
Rural Ambulance Task Force, we have not only identified challenges but also forged solutions,
underscoring the task force members’ commitment to ensuring the well-being of all New Yorkers.

Together, let us embrace this roadmap with optimism and determination, taking one day at a time to
advance the system into the future and knowing that by working hand in hand, we can create a
brighter, healthier, more equitable tomorrow for our state.

The Proposals presented in this document will serve as a beacon of hope and progress, guiding the
way toward creating a reliable and sustainable EMS system in every corner of New York State,
including our most venerable rural communities. By leveraging the insights and collective wisdom of the
Rural Ambulance Task Force, we have the opportunity to not only address current challenges but also
to cultivate a future where every New Yorker can access the timely and quality emergency medical care
they deserve.

Sincerely,

The Fual Anbubance Service Task Force /%/r(/a/ﬁ?
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BACKGROUND

The New York State Rural Ambulance Services Task Force (RASTF) was formed specifically to
“examine, evaluate, and make Proposals for the functionality and betterment of operations of
ambulance services in rural areas of New York State."!

The Task Force represents a wide variety of emergency medical service (EMS) stakeholders,
community leaders, professionals, and subject matter experts in New York State, with members
appointed by the Governor, the Bureau of Emergency Medical Services and Trauma Systems
(Bureau), Office of Fire Prevention and Control (OFPC), Department of Labor (DOL), the
Temporary President of the Senate, the Speaker of the Assembly, the Senate Majority Leader,
and the Assembly Minority Leader.

This report is the result of research, strategic workgroups, town hall events with EMS
stakeholders, and creative critical thinking examining and evaluating the New York State EMS
system to make Proposals to develop and promulgate a plan for improvement of the services in
rural areas the state.

The phrase "EMS in Crisis" has been commonly used to characterize the destabilized situation of
EMS systems in counties, regions, and states across the United States as well as here in New
York State. To identify key issues, facilitate valuable discussion, and formulate constructive
suggestions for improvement, the Rural Ambulance Services Task Force focused on four topic-
specific subgroups: funding, staffing, standards, and systems. Detailed discussions and proposals
from each subgroup are included in the substance of this report.

1 NY State Senate Bill 2021-S3503C (nysenate.gov)
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EXECUTIVE SUMMARY

Emergency Medical Services (EMS) play a vital role in rural areas across the United States,
providing crucial care to nearly 10 million Americans annually. Despite the presence of 23,272
EMS agencies nationwide, with 73 percent serving rural communities, universal access to
emergency medical care is under threat, especially in rural areas across America.

In New York State, the reliability of the EMS system has significantly declined in recent years due
to various challenges. These challenges include a decrease in volunteerism, insufficient and lack
of public funding to cover readiness costs, staffing shortages, escalating operational expenses,
inadequate insurance reimbursement, increased call volumes, absence of performance
standards, limited awareness of the EMS system among elected officials and the public, the
influence of NYS home rule, and a lack of transparency and accountability for EMS agencies. In
some instances, these systems receive public funding, but in many communities, they are not
financially supported. This results in a patchwork system with local municipalities or fire districts
throughout the state opting for different approaches to provide EMS coverage. These options
include but are not limited to, for-profit commercial companies or not-for-profit organizations
that staff with career or volunteer employees. Some municipalities have contracted with these
types of EMS organizations to supply or supplement EMS coverage, other municipalities have no
formal coverage.

EMS response is often at the mercy of time of day, day of week, proximity of an ambulance
within a geopolitical boundary, and the availability of staff. Response times vary from minutes to
more than an hour in many locations. Multiple dispatch centers and agencies may be involved in
a single EMS call when the initial dispatched agency does not have adequate staffing (career
staffed or volunteers) to respond to the call. There are no standard performance metrics for
agencies or dispatch centers to report the percentage of calls answered within an agency’s
primary coverage area. EMS agency leaders are reluctant to endorse centralized collection and
publication of performance statistics. When looking at EMS responses, it is difficult to determine
how many different agencies were requested to answer a call prior to one responding. As a
result, measuring time from the receipt of an EMS call until an ambulance arrives on scene is
challenging in most of New York State. Some EMS agencies measure themselves, however
these measurements are inconsistent across agencies as there is no specific standard or
requirement for this data to be collected. Thus, the ability to report is hampered by these
inconsistencies and lack of standards. These variables result in a fragmented, inconsistent, and
non-standardized service delivery of emergency medical services with a wide range of costs,
coverage ability and response times. New York State’s EMS system is currently in crisis and
demands immediate and substantial action. Measures are necessary to ensure universal access
to high-quality emergency medical care in a timely manner for the rural population, where
people live, work, and engage in recreational activities. Over the past few years, numerous
ambulance services have been forced to close due to insufficient staff or inadequate income to
cover growing expenses, and those that are still operational struggle to consistently respond to
emergency calls.

While attempting to determine EMS system response performance, the Task Force encountered
a multitude of challenges. Counties, towns, villages, and individual EMS agencies often operate
their own non-interoperable 9-1-1 dispatch centers. These centers collect data using different

10
fomte

Rural Ambulance Task Force Report



Computer Aided Dispatch (CAD) systems, standards, and dispatch protocols, resulting in a
fragmented system that makes it impossible to measure agency response, performance, and
outcomes. The fragmentation extends to EMS response plans, which rely on geopolitical
boundaries to assign ambulances to calls, often overlooking the availability of a closer, more
appropriately staffed ambulance. Without mandated call for service reporting, the task force was
unable to determine individual EMS agency performance and more comprehensively understand
the impact of EMS unit availability on the larger EMS system.

Multiple Counties have conducted their own EMS system studies. These County EMS reports
often provide more detailed system performance data of individual EMS agencies. All the County
reports that were reviewed by the RASTF clearly indicated that the existing way of providing EMS
is just not working. A quote from the 2021 annual report on the St Lawrence County EMS
system summarized some of the staffing issues in this manner, "EMS agencies are struggling to
stay afloat and provide medical care to their community in need. Agencies having primary
Jjurisdiction are struggling to respond to emergency calls due to the inability to staff an
ambulance with the required driver and credentialed EMS provider. Response times and turnover
percentages have increased to record numbers?

Beyond these immediate issues, the crisis represents a deeper need for substantial reform in
how rural EMS is designed, funded, governed, managed, understood, envisioned, and valued in
New York State.

The approach taken by the Rural Ambulance Services Task Force to fully understand the
numerous challenges in rural EMS was comprehensive. It involved a multi-faceted strategy,
incorporating the collection of relevant data, gathering information and direct input from various
sources within the EMS sector. This inclusive approach included Town Hall meetings, surveys,
and literature reviews of EMS studies conducted in New York and other states. The insights
gained from this extensive strategy serve as the cornerstone for the Proposals put forth.
Through thorough data analysis, the task force identified several critical deficiencies and
overarching themes that demand prompt and focused attention.

The Task Force focused on four large categories and the various proposed Proposals were
derived from those categories. While collecting information, the Task Force was made aware of
many issues facing rural EMS agencies and practitioners including, but not limited to:

Funding Mechanism Inadequacies: Insurance reimbursement for EMS services is based on
an antiquated transportation-based funding model and is falling short in adequately supporting
EMS systems. Many rural EMS agencies express immediate operational jeopardy due to their
inability to cover costs, primarily stemming from insufficient insurance reimbursements and a
lack of public financial support.

2 Gt. Lawrence County 2021 Annual EMS Report
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Readiness Funding Need: There is a crucial need for EMS services to be funded based on
their state of readiness. Readiness being the time between calls, when no revenue is generated,
but resources are ready to respond when needed. EMS agencies must maintain a constant state
of readiness, with personnel and ambulances available to respond to emergencies at any
moment.

Workforce Issues: There has been a significant decline in the number of EMS practitioners
who are using their EMS certifications in the state over the past decade, thus impacting
individual EMS agencies as well as the overall EMS system. The reasons for this include, but are
not limited to, job stress, low job satisfaction, poor management/leadership, and insufficient pay
(resulting in the need to work more than one job to make ends meet.)

Increasing System Demands: EMS agencies and personnel are facing escalating demands,
marked by a rise in call volume. Contributing factors include an aging population, longer patient
transport to definitive care, being called to cover other jurisdictions, increased turn-around times
and additional training requirements.

Education: The current EMS educational system is simply not accommodating to students, or
Instructor candidates, and needs change. Areas such as increasing overall awareness of courses,
course funding, a lack of Certified Instructor Coordinators (CICs) and availability of courses are
all in need of review. In addition, out of the box thinking regarding the use of prior learning
assessments (PLA) and the creation of micro-credentialing programs will assist EMS practitioners.

System Fragmentation: The current EMS system is fragmented with many different service
methodologies being employed and little to no coordination on a regular basis. This can impact
EMS agency operations and potentially negatively impact patients. There is a need for a
coordination mechanism (i.e. County EMS systems) to bring the disparate entities making up the
system into concert and allow for operational efficiencies.

The rural EMS system in New York State is teetering on the brink of collapse. To
safeguard access to quality prehospital care and prevent the potential closure of additional rural
ambulance agencies, urgent government intervention is imperative. Immediate action is needed,
focusing on investing in the cost of readiness and establishing a critical access ambulance
designation to ensure equitable access to emergency medical services throughout the state.

Several pressing factors contribute to the impending crisis, including escalating operational
expenses, EMS workforce decline, inability for agencies to provide a competitive wage, and no
funding for the cost of readiness. These challenges place rural EMS agencies in jeopardy and
heighten the risk of agency closures resulting in a loss of emergency healthcare to rural
communities. The cascading consequences of these issues manifest in prolonged EMS response
times, exposing patients in crisis to heightened risks of serious medical and traumatic
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complications including increased morbidity and mortality, further stressing the healthcare
system as a whole and robbing communities of their neighbors.

To avert this crisis and fortify the rural EMS system, immediate and strategic government action
and investments are crucial. These investments should address the financial sustainability of EMS
agencies who meet public need and performance standards, increase, and maintain certified
practitioners, pay competitive wages, prioritize the well-being of EMS personnel, and ensure
equal access to life-saving services across all regions of the state. In addition, EMS must be
recognized as an essential service and receive necessary public funding (County, State &
Federal) with increased insurance reimbursements including Medicaid, as well as assuring that
EMS agencies are reimbursed for patients who are treated but not transported, as well as those
who are transported to alternative destinations.

There are other critical areas such as the reinvention of the EMS educational system, the
allocation of critical resources to the Bureau and the need to establish a minimum wage set for
EMTs, AEMTs and Paramedics in New York State that must be addressed as we move forward.
The stakes are high, and timely intervention is paramount to preserving the health
and well-being of rural communities in New York State.

The EMS system in New York State should align with the EMS Agenda 2050 in being people-
centered, adaptable and innovative, sustainable and efficient, socially equitable, reliable and
prepared, integrated and seamless as well as inherently safe and effective3.

Similarly, New York State must be consistent with the National Emergency Medical Services
Advisory Councils EMS Star of Rights as our EMS system needs to be essential, funded,
equitable, excellent, desirable, and organized®.

The RASTF is in a unique position, appointed by elected officials and tasked with providing a
report directly to those officials. We are a governmentally created body which allows us, outside
of the SEMCO and the Bureau, to effectively evaluate and provide Proposals to our elected
officials on the topic of EMS. There is a need for the work of the Rural Ambulance
Services Task force, as an independent body, to continue.

3 Planning for the Future: EMS Agenda 2050 | EMS.gov

4 FINAL---[se]---EMS-Star-of-Rights---2022NOV03.pdf
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CHARGE OF THE TASK FORCE

To better understand the overall state of rural EMS in New York State, in 2021, the New York
State General Assembly created the New York state rural ambulance services task force.

The charge of the Rural Ambulance Task Force is as follows:

"The department of health is hereby authorized to establish the New York state rural
ambulance services task force within the bureau of emergency medical services to
examine, evaluate and make Proposals concerning New York state ambulance services in
rural areas. ™

In addition, that Task Force may collect, and shall be provided, all relevant information
necessary to carry out its functions from any relevant agency.

Such task force shall conduct a study on the availability of ambulance services in rural areas,
with a particular focus on the unique challenges they face and their ability to provide services.

As per the legislation, this study will include, but not be limited to,
e an analysis of the total number of ambulance services available in rural areas of the state

provided by service type and geographic region they serve.

e assessing current reimbursement structures in place for ambulance services as well as
various methods to fund or otherwise raise revenue for such services.

e assessing barriers that currently exist that may have led to a shortage of available
ambulance services to meet the need.

e studying any other issue such task force deems relevant.

In summation, the New York State Rural Ambulance Services Task Force is responsible for
evaluating the unique challenges faced by EMS agencies and EMS practitioners, in rural areas of
New York, and making Proposals for improvements that support the health and safety of those
communities.

> Senate Bill S3503C
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KEY PROPOSALS & FORMAT OF PAPER

As the Rural Ambulance Services Task Force contemplated the various solutions that must be
implemented, several key Proposals emerged. These are categorized in the following manner:

e IMMEDIATE - 0-18 mo. — The RASTF identified that these Proposals can be fully
implemented in a short period of time with maximal impact for STABILIZING the EMS
System.

e INTERMEDIATE — 18 mo.-3 yrs. — The RASTF identified that these Proposals can be
implemented immediately and will take longer to implement with maximal impact for
SECURING the Rural EMS System.

e LONG TERM - 3+ yrs. — The RASTF identified that these Proposals can be implemented
quickly and will take the longest time to implement with maximal impact on SUSTAINING
the Rural EMS System in the future.

To align with each of the sections (aka “asks”) as outlined in the enabling legislation, the RASTF
has separated its responses into four corresponding sections.

The four sections include:

e SECTION A - an analysis of the total number of ambulance services available in rural
areas of the state provided by service type and geographic region they serve.

e SECTION B - assessing current reimbursement structures in place for ambulance services
as well as various methods to fund or otherwise raise revenue for such services.

e SECTION C - assessing barriers that currently exist that may have led to a shortage of
available ambulance services to meet the need.

e SECTION D - studying any other issue such task force deems relevant.

In each section, there is a summary of findings as well as key recommendations. Additional
information about each specific Proposal is laid out in the sections behind the key findings.
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LIST OF PROPOSALS:

The Rural Ambulance Service Task Force created 38 Proposals based on its findings during the
time period when the task force was gathered. Each of the Proposals below will be highlighted
in one of the four sections in this paper.

Below is a list of the Proposals in the order of priority that the Task Force feels it is most
important to address.

Priority Proposal

Proposal #1.: Declaration of a Public Health Emergency About Issues of Rural

Proposal #2: EMS should be declared an essential service & Special Taxing
_ Districts should be permitted

Proposal #3: Remove Emergency Medical Services from the limit on real

property tax levies by local governments (2% tax levy)

Proposal #4: Provide State funding to subsidize the formation, and
_ sustainability, of County EMS System Readiness.

Proposal #5: Each County should become responsible for their County’s EMS
System with responsibilities to include:

e The development of a comprehensive County EMS Plan,
inclusive of existing Ambulance Service Certificates
holders.

e Enhancement of the County EMS Coordinator position.

e Ensuring the delivery of emergency medical services to
all areas of their county.

Proposal #6: Through the development of regulation, Counties must be given
the responsibility, and the resources, to develop, and manage,
the County EMS system.

Proposal #7: Legislation should be created to mandate the provision of EMS at
the County-level inclusive of current ambulance service certificate
holders who meet public need.

Proposal #8: Develop tiered response systems (CFR, BLS Ambulance, ALS,
Paramedic Fly car) across the state with the use of the closest,
most appropriately staffed ambulance.

There needs to be a level of authority for dispatch (PSAP) to
dispatch the appropriate level of unit, and there needs to be
reasonable response time and accountability.
Require each County to have an EMS Coordinator.

Proposal #10: Medicaid rates should be reviewed on a regular basis (annually
or biennially to assure they keep pace with the rising cost of
delivering EMS.

Proposal #11: Targeted Medicaid Rate Increase for EMS Agencies
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Proposal #12: Establishment of payment mechanisms that allow EMS services
to be compensated for care rendered without transportation to a
hospital emergency room (TIP) as well as transportation to an
alternate care destination (TAD) such as a mental health clinic,
rehabilitation facility or urgent care

Proposal #13: Allocate personnel and resources to the Bureau to support rural

_ EMS initiatives, agencies, and systems

Proposal #14: Creation and implementation of an expanded ambulance service
certificate specifically for the purpose of providing Interfacility
(IFT) and Specialty Care (SCT) transports

Proposal #15: SEMAC and SEMSCO should develop, and promulgate, guidance
regarding interfacility transfers that address priority levels and
appropriate response levels.

Proposal #17 Improve data collection and create additional performance
standards. The Bureau, in conjunction with the SEMSCO, should
create additional standards requiring EMS agencies to report and
meet:

e Determination of mandatory call response in primary
response area/assurance of adequate coverage

e Agency response times

e Agency safety requirements

e Cost reporting

e Quality Improvement / Quality Assurance Initiatives

Align the current EMS Regions with Regional Economic
Development Councils (REDC's)

Create a Critical Access EMS model like that of Critical Access
Hospitals.

Create a set minimum wage for EMTs, AEMTs and Paramedics in
New York State.

The legislature should enact a legislative change to allow up to
$25.00 per call (tax free) to allow volunteers to get a stipend per
call up to $5,500.00 annually.

Pass legislation to increase the tax credit and allow volunteer
EMS practitioners to claim both tax credit and local property tax
credit.

Fund and task the Bureau, in coordination with the SEMSCO, to
create standards related to EMS leadership positions that are like
that of the New York State Fire Service.

SEMAC and SEMSCO should review and, where appropriate,
modify medical treatment protocols with the focus on higher BLS

£ ’

e Response percentage tied to call volume
Proposal #24: Fund and task the Bureau with the development of leadership
training programs.

Proposal #16: Update the New York State statutes and regulations to fully
address the role of community paramedicine in the state.
e EMS agency onboarding/orientation standards
e Public transparency
Proposal #25: Redefine the role of the Regional EMS Councils and Program
Agencies in the EMS system
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unit utilization and increased use of BLS adjuncts. Ensure that
BLS practitioners are provided guidance with the managing of
patient care when ALS resources are not available.

Proposal #27: County EMS Medical Director Coverage - The Counties should
ensure county EMS medical director coverage either by
contracting with existing services or by the development of a
County Medical Director position. This “County EMS Medical
Director” position will have either direct, or shared, oversight of
all clinical areas of EMS agencies.

Proposal #28: As a part of the Healthcare System, EMS
representation/professional relationships on various professional
bodies that make decisions related to the practice of EMS must
increase.

Proposal #29: EMS systems are actively involved in the substance use disorder
(SUD) crisis and should be assured that they have the resources
to respond.

Proposal #30: Redesign the EMS educational system to be more
accommodating to students as well as ensure a steady supply of
Instructors.

Proposal #31: There is a necessity to extend the deadline for the NYS Rural
Ambulance Services Task Force as a Legislatively developed
charge. There is a need for the work of the Rural Ambulance
Services Task force to be funded and continued.

Proposal #32: Fund a three-year, $5 million campaign to promote EMS
volunteerism and careers in New York State through an “EMS —
About Us” campaign

Proposal #33: EMS System Performance Audits - Create legislation for
municipalities to conduct 5-year audits of their EMS system
performance.

Proposal #34: The RASTF recommends the development of a Paramedic Urgent
Care (PUC) system to mitigate various rural-area specific EMS
issues.

Proposal #35: The RASTF calls on federal and state partners to establish EMS-
specific funding like the Staffing for Adequate Fire and
Emergency Response Grants (SAFER) grant

Proposal #36: Hospitals need to have dedicated staff, at the administrative
level, who work with EMS agencies to facilitate Interfacility &
Non-Emergency transport.

Proposal #37: SEMSCO should develop standardized nomenclature for various
areas of EMS to allow for better understanding and bring forth
proposed changes to General Municipal Law by modernizing
terminology.

Proposal #38: Address the Diversity, Equity, Inclusion, and Accessibility
Realities
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SECTION A:

(a) An analysis of the total number of ambulance services available in rural areas of the
state, provided by service type and geographic region they serve and compared to the
documented need for such services;

Summary of Findings:

Ensuring the availability of ambulance services in the rural areas of our state is crucial and forms
the foundation of this analysis. As the Rural Ambulance Services Task Force (RASTF) reviewed
data on rural ambulance service availability, several key areas emerged for future initiatives,
including the need for improved EMS system funding, the development of county-coordinated
EMS systems, and updates to the state statutes and regulations specific to Community
Paramedicine.

Challenges in Data Collection and System Fragmentation:

Our efforts to assess ambulance availability in rural communities were hindered by gaps in the
current data reporting systems, as this specific type of information is not systematically tracked.
Although we can analyze multiple variables such as the overall population of a county, the
number of EMS agencies, and the volume of EMS calls, this provides only a partial view of the
challenges we know exist based on the operational realities of the system.

In assessing EMS system response performance, the Task Force encountered significant hurdles
due to fragmented 9-1-1 dispatch systems. Counties, towns, villages, and individual EMS
agencies often use non-interoperable dispatch centers, each relying on different Computer Aided
Dispatch (CAD) systems, standards, and protocols. This lack of uniformity prevents a true,
comprehensive assessment of agency response times, performance, and outcomes. Additionally,
the reliance on geopolitical boundaries to assign ambulances often ignores the potential
availability of a closer, better-equipped unit, further complicating system efficiency.

Without mandatory reporting of calls for service, the Task Force was unable to fully evaluate
individual EMS agency performance or understand the broader impact of ambulance availability
on the overall EMS system.

Key Findings:
The Task Force identified several key findings that require immediate attention, including:
1. Lack of Reporting Requirements - Enhancing EMS Data Collection:
As stated above, the task force further confirmed the large gaps in consistency
specifically in the areas of data collected on response times and availability of resources,
among EMS agencies that collect data. There is a critical need to improve data collection
efforts and establish standardized performance metrics for EMS agencies. This will enable

a clearer understanding of system performance and ensure more effective resource
allocation.
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2. Lack of EMS System Coordination - County-Coordinated EMS Systems:

In reviewing and analyzing EMS in the more-than 40 rural counties throughout New York
State, the task force found that each county, and in many cases localities within the
county, handles EMS differently. The lack of true system development and coordination
has led to a fragmented system that lacks the benefits found within well-coordinated
EMS systems. County-level coordination of EMS services, particularly in rural areas,
would help overcome the inefficiencies of fragmented dispatch systems and ensure that
ambulances are deployed based on need and proximity, rather than arbitrary boundaries.

3. Lack of understanding regarding unit availability/overall reliability

An additional facet of EMS system analysis that came up in the Task Force’s evaluation
was a lack of knowledge regarding unit availability. Although the RASTF was able to
determine the overall number of EMS agencies, we were unable to establish which of
these agencies was regularly available to handle an emergency call or even potentially a
second emergency call.

Agencies that rely on volunteers reported struggling with coverage due to the lack of
staff on site and competing priorities, i.e., paid jobs. But it is not just volunteer EMS
agencies that struggle with coverage and unit availability.

Rural EMS Resource Constraints:

According to federal standards, counties with populations under 200,000 are classified as rural.
The data on the following page outlines the current resources available in New York State’s rural
counties, alongside population figures and EMS call volumes. It is important to recognize that
rural communities typically experience longer transport times and face significant resource
constraints in meeting rising system demands.

The Proposals outlined in this paper are designed to address these identified challenges.
Supporting data and further analysis are provided to guide decision-making and future initiatives.
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Ambulance Services by New York State Rural County:

- 2023
Regional Economic P:p°u‘::tti’¢’) | '"t"::g"'ty o11 Total # of #of | #ofALS | #of BLS
County Development . ALS FR | BLS FR | Ambulance | Ambulance
Council (US Medical |Responses|Responses Agencies|Agencies| Agencies | Agencies
Census |Transports
=l " | Bureau-" = - ' = = - d

Allegany Western New York 46,651 2,061 7,034 9,095 0 1 17 6
Broome Southern Tier 196,077 3,975 37,630 41,605 0 25 11 4
Cattaraugus Western New York 75,600 2,731 12,430 15,161 2 7 14 14
Cayuga Central New York 74,485 949 17,785 18,734 6 18 13 6
Chautaugua Western New York 124,891 7,408 16,388 23,796 0 3 16 25
Chemung Southern Tier 81,325 2,743 18,488 21,231 0 21 4 0
Chenango Southern Tier 45,920 640 6,110 6,750 0 6 13 7
Clinton North Country 78,115 494 10,143 10,637 0 6 19 2
Columbia Capital Region 60,470 1,849 8,991 10,840 0 6 7 2
Cortland Central New York 45,752 1,565 8,978 10,543 0 9 6 0
Delaware Southern Tier 44,410 1,328 6,700 8,028 1 5) 17 10
Essex North Country 36,775 397 5,300 5,697 0 1 20 1
Franklin North Country 46,502 1,453 6,533 7,986 1 4 15 5,
Fulton Mohawk Valley 52,234 1,808 12,078 13,886 0 9 9 0
Genesee Finger Lakes 57,529 1,742 12,745 14,487 1 10 8 3
Greene Capital Region 47,062 31 11,523 11,554 2 6 7 6
Hamilton North Country 5,082 2 898 900 0 0 10 4
Herkimer Mohawk Valley 59,484 971 11,309 12,280 0 9 12 0
Jefferson North Country 114,787 3,353 19,146 22,499 0 18 13 3
Lewis North Country 26,548 774 2,806 3,580 0 0 6 5
Livingston Finger Lakes 61,158 795 8,678 9,473 4 10 6 5
Madison Central New York 66,921 1,772 10,673 12,445 1 16 14 0
Montgomery Mohawk Valley 49,368 2,554 10,881 13,435 1 13 7 1
Ontario Finger Lakes 112,494 4,235 17,152 21,387 3 13 12 4
Orleans Finger Lakes 39,124 502 5,066 5,568 1 10 6 0
Oswego Central New York 118,162 1,071 29,983 31,054 3 25 8 1
Otsego Mohawk Valley 60,126 1,255 6,970 8,225 1 13 15 6
Putnam Mid-Hudson 98,060 1,589 10,616 12,205 0 4 5 13
Rensselaer Capital Region 159,305 2,959 25,144 28,103 0 27 14 9
Schenectady | Capital Region 159,902 3,512 41,252 44,764 2 17 9 3
Schoharie Mohawk Valley 30,105 291 4,482 4,773 1 3 4 10
Schuyler Southern Tier 17,507 422 2,789 3,211 0 8 5 2
Seneca Finger Lakes 32,349 31 4,514 4,545 0 6 7 0
St. Lawrence North Country 106,940 3,243 15,032 18,275 1 16 18 6
Steuben Southern Tier 92,162 3,987 15,676 19,663 1 14 5 17
Sullivan Mid-Hudson 79,920 2,139 5,994 8,133 1 7 6 15
Tioga Southern Tier 47,715 26 5,903 5,929 3 4 9 1
Tompkins Southern Tier 103,558 1,678 18,617 20,295 1 13 6 0
Ulster Mid-Hudson 182,333 4,588 21,981 26,569 1 14 12 13
Warren Capital Region 65,380 2,819 9,913 12,732 0 6 14 2
Washington Capital Region 60,047 61 9,417 9,478 0 12 13 0
Wayne Finger Lakes 90,829 1,615 15,709 17,324 3 6 10 4
Wyoming Finger Lakes 39,5632 570 4,031 4,601 0 S 11 7
Yates Finger Lakes 24,472 493 3,443 3,936 1 9 5 2

Note: Agencies listed above are based on information listed on EMS agency operating certificate. Some agencies may not
operate in every county they have operating authority.
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Summary of Proposals for Section A:

The Proposals below, and listed in each section, are related to the findings the task force found
while reviewing the data collected and discussed during the meetings held in development of this
white paper.

Proposal: Provide State funding to subsidize the formation, and
sustainability, of County EMS System Readiness.

Task Force Priority: #4, Immediate

Area: Funding

Current proposed No

legislation:

Description: Counties must be provided state funding to subsidize the formulation of county EMS
systems and their future sustainability; this will include the creation of formulas to ensure the
funding is distributed equitably, based on demonstrated need. This will include the creation of a
funding mechanism to fund critical access EMS systems in super-rural areas.

As these systems will need to be constantly evaluated and right-sized, Counties should make use
of available grant funds to effect operational consolidations or agency consolidations.

Proposal: Each County should become responsible for their
County’s EMS System with responsibilities to include:
e The development of a comprehensive County EMS
Plan, inclusive of existing Ambulance Service

Certificates holders.

Enhancement of the County EMS Coordinator
position.

Ensuring the delivery of emergency medical
services to all areas of their county.

Task Force Priority: #5, Immediate
Area: Systems
Current proposed No
legislation:

Description: It has become clear that, unless a municipality takes responsibility for its EMS
system, there is no mandate or accountability for the provision of EMS services, including the
mandate to respond to all addresses within the primary operating area. As such the Task Force’s
Proposal is that each County hold this responsibility.
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Proposal: Through the development of regulation, Counties must
be given the responsibility, and the resources, to
develop, and manage, the County EMS system.

Task Force Priority: #6, Immediate
Area: Systems
Current proposed No
legislation:

Description: In developing County EMS system responsibility and design, Counties must
incorporate existing ambulance service certificate holders, who meet call for service standards
when requested or dispatched and serve the public need. All participating agencies shall respond
to all addresses within their primary operating area.

The RASTF recommends mandated use of Emergency Medical Dispatch (EMD) for all primary
Public Safety Answering Points (PSAP) or secondary PSAPs dispatching EMS agencies.

Proposal: Legislation should be created to mandate the provision of

EMS at the County-level inclusive of current ambulance
service certificate holders who meet public need.

Task Force Priority: #7, Immediate

Area: Legislative/Regulatory
Current proposed No

legislation:

Description: It is recommended that rural counties have countywide EMS response plans in place
that involve regularly relocating resources to cover gaps in the county system. There should be a
PSAP center that serves as a central point of communication for EMS agencies within the county
and provides direction in conjunction with the county EMS coordinator to ensure the countywide
response plan is executed. It is recommended that agreements should be in place with the existing
agencies within the county to relocate and post EMS resources where and when needed.
Relocating and pre-staging resources will improve response times to the portions of the county
when resources are depleted. If not enough of the existing services and/or resources are able to
participate in a countywide response plan the county should take the necessary steps to add
additional resources to supplement the countywide system. This may involve providing additional
financial support and resources to the existing services within the county to offset the costs
associated with increasing resources and staffing.
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Proposal: Develop tiered response systems (CFR, BLS Ambulance,
ALS, Paramedic Fly car) across the state with the use of
the closest, most appropriately staffed ambulance.

There needs to be a level of authority for dispatch (PSAP)
to dispatch the appropriate level of unit, and there needs
to be reasonable response time and accountability.

Task Force Priority: #8, Immediate
Area: Systems
Current proposed No
legislation:

Description: Tiered response systems should be utilized to appropriately distribute resources and
ensure that transporting EMS units are appropriately dispatched and utilized. Particularly, tiered
response models consisting of BLS transporting units and ALS non transporting EMS vehicles may
greatly increase response capabilities and create more resilient response systems by preserving
ALS level care for when it is needed. In addition, we should encourage Regions and Program
Agencies to incorporate Advanced Emergency Medical Technician (AEMT) training and utilization.

Proposal: Require each County to have an EMS Coordinator.

Task Force Priority: #9, Immediate
Area: Funding/System
Current proposed No

legislation:

Description: The State should mandate and, at least partially, fund each County’s EMS
Coordinator, with part of the position responsible for being an engaged partner participant in the
State EMS Task Force. The role of the County EMS Coordinator must be defined and include
deliverables to the Bureau. The deliverables associated with this position will include the creation,
and submission, of a plan to address their current County struggles as well as a role with the State
EMS task Force.
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Proposal: Update the New York State statutes and regulations to
fully address the role of community paramedicine in the

state.
Task Force Priority: #16, Immediate/Intermediate
Area: Systems
Current proposed No
legislation:

Description: Community Paramedicine resources can be utilized to better provide access to care
in underserved rural areas, including rural areas where patients lack access to primary care and
utilize 911 and EMS to receive healthcare in non-emergency situations. This creates a burden for
EMS and health systems in rural areas.

Utilization of Community Paramedics in public health and primary care roles addresses the needs of
rural residents in a more efficient and productive manner. By limiting inappropriate and
unnecessary use of transporting EMS resources the chances of such resources being available for
when they are truly needed increases. This Improves access to care for both non-emergency and
emergency situations.

Proposal: Improve data collection and create additional
performance standards. The Bureau, in conjunction with
the SEMSCO, should create additional standards
requiring EMS agencies to report and meet:

e Determination of mandatory call response in
primary response area/assurance of adequate
coverage

Agency response times

Response percentage tied to call volume

EMS agency onboarding/orientation standards
Agency safety requirements

Cost reporting

Public transparency

Quality Improvement / Quality Assurance

Initiatives
Task Force Priority: #17, Immediate/Intermediate
Area: Systems
Current proposed No
legislation:

Description: Currently, there is a lack of mandatory EMS system standards for EMS agencies to
be held accountable to and, at the same time, benchmark from. It is difficult, if not impossible, to
evaluate what is not measured and there are currently no clear requirements for EMS agencies to
report calls which they are dispatched to and are unable, or choose not, to respond to.

With this and other potential data gaps in mind, the Bureau/SEMSCO should create a SEMSCO
committee on data to further investigate the gaps in data gathering as well as to investigate how
to better utilize our data for supporting public health and other professional areas. This Proposal
also includes updating databases to more modern technology platforms.
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SECTION B:

(b) Assessing current reimbursement structures in place for ambulance services as well as
various methods to fund or otherwise raise revenue for such services;

Summary of Findings:

The current EMS reimbursement model, which is based on an outdated, transportation-centered
funding, is no longer sufficient to financially sustain modern EMS systems. Acknowledging that
not all patients require a trip to the ED, but that the assessment and care provided to such
patients remains valuable, is an important step toward bringing financial stability to EMS
agencies. To promote more cost-effective care and recognize the professional healthcare role
EMS provides, there must be a fundamental shift in funding paradigm to one based on
performance and patient care services.

Rural EMS agencies are struggling to cover their operational costs, primarily due to inadequate
insurance reimbursements and a lack of public financial support.

Key Financial Challenges Identified:

1. Lack of Accountability - Recognizing EMS as an Essential Service:

To address the financial instability, EMS must be formally declared an essential service,
which would allow for the establishment of special taxing districts. This would provide a
stable funding source for EMS agencies, particularly in rural areas where revenue
generation is limited.

2. Outdated Medicaid Rates - Annual Review of Medicaid Rates:

Current Medicaid insurance rates have been found to be significantly less than those in
neighboring states. In addition, it was found that the increase in the percentage of
patients whose primary insurance is Medicaid has greatly increased over the past 20
years. These factors lead us to recommend that Medicaid reimbursement rates should
be reviewed and adjusted annually to reflect the rising costs of providing EMS services
and the increasing EMS provider salaries. This is critical for rural EMS agencies that
provide services to a large number of Medicaid patients.

3. No payment unless transported - Compensation for Non-Transport Care:

New payment mechanisms need to be rapidly established to compensate EMS agencies
for care provided without transporting patients to a hospital emergency room. This
includes reimbursement for alternative patient care delivery models, such as transporting
patients to alternate care destinations like urgent care centers or providing treatment on-
site. The current reimbursement model encourages patients to be brought to the ER
when they may be able to be treated on scene or through an alternative pathway.
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Comparative Data Analysis:

A review of Medicaid reimbursement rates in neighboring states highlights a significant
discrepancy between New York’s rates and those of other states, as illustrated in the graph
below. Addressing this disparity is critical for the sustainability of EMS services in New York.

The issues identified above address the financial shortcomings through this analysis.

Further expanded details and supporting data can be found in the following sections of the
report.

Source: New York State Department of Health, Bureau of Emergency Medical Services and Trauma
Systems
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PA: https://www.pa.gov/agencies/dhs/resources/for-providers/ma-for-providers/ma-fee-
schedule.html

NJ: https://www.nj.gov/humanservices/providers/grants/public/publicnoticefiles/Public%20Notice%20
for%20Jan%202024%20rates%2011.20.23%20v4vam.pdf

CT: https://www.ctdssmap.com/CTPortal/Provider/Provider-Fee-Schedule-Download

MA: https://www.mass.qgov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-
september-29-2023-0/download

VT: https://leqgislature.vermont.gov/Documents/2024/WorkGroups/House%?20Health%20Care/FY2024
%?20Budget/W~Alicia%?20Cooper~Historical%20Vermont%20Medicaid%20Ambulance%?20Rates~2-

28-2023.pdf
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https://www.pa.gov/agencies/dhs/resources/for-providers/ma-for-providers/ma-fee-schedule.html
https://www.pa.gov/agencies/dhs/resources/for-providers/ma-for-providers/ma-fee-schedule.html
https://www.nj.gov/humanservices/providers/grants/public/publicnoticefiles/Public%20Notice%20for%20Jan%202024%20rates%2011.20.23%20v4vam.pdf
https://www.nj.gov/humanservices/providers/grants/public/publicnoticefiles/Public%20Notice%20for%20Jan%202024%20rates%2011.20.23%20v4vam.pdf
https://www.ctdssmap.com/CTPortal/Provider/Provider-Fee-Schedule-Download
https://www.mass.gov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-september-29-2023-0/download
https://www.mass.gov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-september-29-2023-0/download
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf

Summary of Proposals for Section B:

Task Force Priority: #2, Immediate

Area: Legislative/Regulatory
Current proposed Yes

legislation:

Description: EMS should be made an essential service in New York State and introducing
statutory changes to declare this is paramount. Ensuring that every county within NYS has the
necessary resources, trained personnel, and operational capabilities to provide emergency medical
services is a matter of public interest and state priority. Much like police and fire protection, EMS is
an essential public safety service and must have a stable source of funds to ensure readiness.
Regardless of the delivery model, maintaining a state of readiness for emergency medical services
is in the public’s interest. EMS must remain the community's safety net to ensure timely access to
emergency medical care. In order to achieve this objective, Counties need the option to be able to
set up a countywide EMS taxing district when necessary.

Proposal: Remove emergency medical services from the limit on
real property tax levies by local governments (2% tax
levy)

Task Force Priority: #3, Immediate

Area: Funding

Current proposed Yes

legislation:

Description: To allow for additional financial flexibility in establishing County EMS systems, there
is a need for legislation which would exempt EMS from the real property tax cap. This would allow
local municipalities to expand and better support their local EMS services. This legislation would
help municipalities fund and support EMS districts without having to worry about property tax cap
compliance.

Proposal: Medicaid rates should be reviewed on a regular basis

(annually or biennially to assure they keep pace with the
rising cost of delivering EMS.

Task Force Priority: #10, Immediate
Area: Funding
Current proposed No

legislation:

Description: There is a definitive need to improve the timeliness and consistency in reviewing
Medicaid rates for EMS to assure that these rates reflect the realistic costs associated with
delivering EMS services. In addition, EMS agencies will be required to complete, and report to, the
Bureau a cost-reporting exercise periodically which will include, but not be limited to, expenditures,
revenues, utilization, and other departmental statistics as requested.
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Proposal: Targeted Medicaid Rate Increase for EMS Agencies

Task Force Priority: #11, Immediate
Area: Funding
Current proposed Yes
legislation:

Description: There is a need for a methodology for ambulance reimbursement under Medicaid
that more closely approximates the cost of providing the service thus allowing EMS agencies to be
fairly reimbursed for the costs of providing services to Medicaid patients.

Proposal: Establishment of payment mechanisms that allow EMS
services to be compensated for care rendered without
transportation to a hospital emergency room (TIP) as
well as transportation to an alternate care destination
(TAD) such as a mental health clinic, rehabilitation
facility or urgent care

Task Force Priority: #12, Immediate
Area: Funding
Current proposed Yes
legislation:

Description: Current funding models from Insurers, including Medicaid and Medicare, are not
sufficient and do not reimburse for Treatment-in-Place (TIP) or Transport to Alternative
Destinations (TAD) initiatives. The establishment of funding that speaks to these treatment
modalities is critical for EMS agencies.

Task Force Priority: #19, Intermediate
Area: Legislative/Regulatory
Current proposed No

legislation:

Description: The Critical Access Hospital model is predicated upon federal funding to hospitals in
rural and super rural areas. This model is successful in keeping medical care accessible in areas
where care would be otherwise unavailable and should be expanded to include rural access EMS

agencies.

M 30

Rural Ambulance Task Force Report



Proposal: The legislature should enact a legislative change to allow
up to $25.00 per call (tax free) to allow volunteers to get
a stipend per call up to $5,500.00 annually.

Task Force Priority: #21, Intermediate
Area: Legislative/Regulatory
Current proposed No

legislation:

Description: Volunteerism is declining, especially in rural areas, at an alarming rate and unless
there are incentives given to strengthen local EMS services, the system will continue to see their
number dwindle. This stipend could assist in covering the personal costs associated with
volunteering and at a reasonable cost for a volunteer agency to be able to afford.

Proposal: Pass legislation to increase the tax credit and allow

volunteer EMS practitioners to claim both tax credit and
local property tax credit.

Task Force Priority: #22, Intermediate
Area: Funding

Current proposed Yes

legislation:

Description: The current incentives for volunteers are not enough to make a real difference and
create an incentive to spend time and effort obtaining and keeping certifications etc. These must
be increased if they are to have real benefit to volunteers and potentially motivate them to
continue to volunteer.
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SECTION C:

(¢) Assessing barriers that currently exist that may have led to a shortage of available
ambulance services to meet the need;

Summary of Findings:

The assessment of barriers affecting rural EMS agencies in delivering effective ambulance
services revealed several critical challenges. These challenges, which include areas ranging from
a lack of fair compensation for EMS providers to a lack of flexibility in EMS education & training
initiatives and including a distinct lack of public awareness/understanding of EMS, form the basis
of the key Proposals aimed at advancing the EMS system and ensuring the sustainability of
services in rural areas.

Key Findings:

1.

Lack of Interfacility (IFT) and Specialty Care Transport (SCT) Guidelines:

It was found that there is a lack of clear and specific guidance for both IFT and SCT
operations. It is recommended that this be corrected as soon as possible. The creation
of a specialized ambulance service certification for these types of transports is essential.
Additionally, the State EMS office must have the support needed to take a more active
role to ensure each community has these services available to them and plans for how to
handle these types of patients should a lack of coverage exist.

Lack of Fair Compensation for EMS Providers:

The EMS provider survey performed as part of this task force identified a significant
concern among EMS providers related to fair wages for the work in which they perform.
A minimum wage for EMS providers, similar to that established in New York State for
Certified Nursing Assistants (CNA), should be implemented statewide. This measure is
particularly critical in rural areas, where compensation disparities contribute to workforce
shortages for both recruitment and retention of EMS providers.

Lack of Flexibility of EMS Education and Training:

The state EMS educational system must be reimagined to better accommodate students,
particularly in rural regions. This includes ensuring a steady pipeline of qualified
instructors for EMS programs in these underserved areas. Research and town hall
meetings during the development of this paper outlined that more EMS providers may
have considered advancing their certification level if they were able to find an
educational program that was more adaptive to their work and home needs.

Lack of Public Awareness about EMS - Statewide Public Relations Campaign:
It was reported that many communities lack a clear understanding of how EMS services
are provided in their area and, in addition, are often using EMS inappropriately. A
targeted public relations campaign is necessary to elevate the profile of EMS as a critical
service and career path. Raising public awareness will help to attract more candidates to
the profession, particularly in rural areas, and potentially impact the appropriateness of
EMS utilization.
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Workforce Recruitment and Retention Challenges:

Both volunteer and career EMS agencies are struggling with recruitment and retention, which
continues to undermine workforce stability. These issues are particularly pronounced in rural
communities, where workforce shortages are compounded by unique geographical and financial

barriers.

Supporting Data:

The data gathered from the Rural Ambulance Task Force survey, which surveyed hundreds of
New York State EMS providers, underscores these challenges. The findings listed above, and
Proposals listed below, are directly informed by this data and are designed to address the most

pressing issues identified.

Further details on these findings are outlined in the later sections of this document.

Attraction/Retention Factor Ranking

Paid EMS Providers* Volunteer EMS Providers*
1 Higher Wages 1 Ability to have State health benefits for all EMS professi..
2 Ability to have State health benefits for all EMS professi.. ||2 Participation in a State pension system (LOSAP or simil..
3 Participation in a State pension system 3 Stipend for Calls
4 Recognition as a health care profession (respect) 4 A life Insurance benefit for all EMS professionals
5 A life Insurance benefit for all EMS professionals 5 Recognition as a health care professional (respect)
6 Better leadership 6 Paid Academy-style training (earn as you learn)
7 Professional licensure 7 Better leadership
8 A well-defined career ladder 8 A well-defined career ladder
9 Improved Schedules 9 Professional licensure
10 Paid Academy-style training (earn as you learn) 10 Improved Schedules
[The Rural Ambulance Service Task Force recognizes the need to improve For vol E_Ms , what benefits do you think would be most impactful in

and retention efforts in order to support the rural EMS provider workforce. For paid
EMS providers, what benefits do you think would be most impactful in attracting and
retamlng people in careers in EMS in rural areas of NY?(Please rank from most

tful with 1 being least impactful and 10 being most impactful)

attracting and teumlnu N’DH& as volunteers in EMS in rural areas of NY?(Please rank
from most impactful to least impactful with 1 being least impactful and 10 being most
impactful)
*R filtered to i

I'to least imp
‘Responses filtered to include only paid EMS providers

lude only EMS provid
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Summary of Proposals for Section C:

Proposal:  Declaration of a Public Health Emergency About Issues of
Rural EMS
Task Force Priority: #1, Immediate
Area: Legislative/Regulatory
Current proposed No
legislation:

Description: A Declaration of a Public Health Emergency about Issues of Rural EMS should be
declared to address the challenges facing Rural EMS and facilitate initiatives to stabilize the EMS
System. This declaration will bring to the attention of local and state leaders the most important
initiatives needed in order to enact Proposals from this paper and help in stabilization of the EMS
systems throughout the state. The declaration should empower the appropriate bodies as
needed, to have expedited contracting processes by counties and government agencies to facilitate
initiatives listed in this document that are critical to system sustainability, prioritize statutory and
regulatory changes needed to enact recommendations, and work to reduce hurdles that may
otherwise take extended periods of time to implement.

Proposal: Creation and implementation of an expanded ambulance
service certificate specifically for the purpose of

providing Interfacility (IFT) and Specialty Care (SCT)

transports
Task Force Priority: #14, Immediate
Area: Systems
Current proposed No
legislation:

Description: The provision of Interfacility and Specialty Care is a critical component of the EMS
system. There are rural areas in New York State that do not have an adequate number of
commercial providers to fill the IFT/SCT needs. Thus, the creation of an IFT/SCT specific
ambulance service certificate would benefit the rural areas of the state.
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Proposal: SEMAC and SEMSCO should develop, and promulgate,
guidance regarding interfacility transfers that address
priority levels and appropriate response levels.

Task Force Priority: #15, Immediate
Area: Systems
Current proposed No

legislation:

Description: Interfacility Transports (IFTs) and Specialty Care Transports (SCTs) are an often-
overlooked component of the EMS system that take extended periods of time, even when crucial,
thus further taxing a fragile system. Utilization of the NYS Surge Operations Center (SOC) could
assist in logistics statewide.

As a component of this issue, New York State should incorporate nationally recognized Interfacility
and Critical Care training designations for EMS practitioners engaged in these transports — these
include, but aren't limited to, Critical Care Paramedic Certified (CCP-C). Flight Paramedic Certified
(FP-C), Critical Care Emergency Medical Transport Program (CCEMTP) and Community Paramedic —
Certified (CP-C).

In addition, Medicaid reimbursement for IFTs of greater than 100 miles is insufficient to meet the
expenses associated with this transportation and must be increased.

Proposal: Create a set minimum wage for EMTs, AEMTs and
Paramedics in New York State.

Task Force Priority: #20, Intermediate

Area: Funding

Current proposed No

legislation:

Description: There is no specific minimum wage for EMTs, AEMTs and paramedics in New York
State. Utilizing the example of the establishment of minimum pay scales for Certified Nursing
Assistants (CNA) in both urban and rural areas of New York State, the Bureau of EMS must work
with the New York State Department of Labor (NYS DOL) to develop a minimum wage for EMTs,
AEMTs and paramedics in both rural and urban areas. This is required to stabilize the EMS
workforce. These are the recommended minimum wages - EMT 1.75 times the local or state
minimum wage; AEMT/EMT-CC 2.0 times the local or state minimum wage; paramedic 2.5 times
the local or state minimum wage.

Proposal: Fund and task the Bureau, in coordination with the
SEMSCO, to create standards related to EMS leadership

positions that are like that of the New York State Fire

Service.
Task Force Priority: #23, Intermediate
Area: Leadership development
Current proposed No
legislation:

Description: Leadership standards are practically non-existent and there is a definitive need for
standards specific to EMS agencies supervisory/managerial and executive level and rank positions.
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Proposal: Fund and task the Bureau with the development of
leadership training programs.

Task Force Priority: #24, Intermediate
Area: Leadership development
Current proposed No

legislation:

Description: As the challenges facing EMS agencies increase, leadership coursework and
professional development needs to be developed. This includes coursework in critical areas such as
human resources, managerial acumen, and decision-making. The Bureau should be the leader on
professional development initiatives that include, but are not limited to:

o Professional development for EMS practitioners
o Field Training officer courses
o Leadership training for all levels of EMS management

Development of said programs will also assist with an EMS career ladder and defined steps in
growth.

Proposal: As a part of the Healthcare System, EMS
representation/professional relationships on various

professional bodies that make decisions related to the
practice of EMS must increase.

Task Force Priority: #28, Intermediate
Area: General

Current proposed No

legislation:

Description: In general, EMS lacks representation on, and with, other professional bodies who
may make determinations impacting EMS systems. With representation we could potentially work
more collaboratively to positively impact future EMS initiatives, while, at the same time, allowing
for the promotion of synergy and political goodwill.
Some examples include:

e The New York State Association of Counties

e The Legislative Commission on Rural Resources

e Interaction with Firefighters Association of the State of New York (FASNY) and Fire

Districts

e The New York State Association of Towns

e State Interoperable and Emergency Communication Board

e Hospital associations (HANYS, GNYHA, etc.)

e Public Health and Health Planning Council (PHHPC) /other boards
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Proposal: Redesign the EMS educational system to be more
accommodating to students as well as ensure a steady

supply of Instructors.
Task Force Priority: #30, Intermediate
Area: Educational
Current proposed No
legislation:

Description: These changes must include increased awareness of EMS (CFR, EMT, AEMT and
paramedic courses) as well as no cost access to CFR and EMT courses. Assuring access to CFR
courses in High Schools and EMT Courses in Technical Schools (BOCES) as well as 2 and 4-year
Colleges and Universities. We must increase funding to Course Sponsors and develop systems to
increase the pool of EMS Education instructors.

The use of prior learning assessments (PLA) to award appropriate college credits must also be
developed. Also, the RASTF recommends that the Bureau work with the New York State Education
Department (SED), to create micro-credentialing programs to assist EMS practitioners in advancing
their education and credentials.

Proposal: Fund a three-year, $5 million campaign to promote EMS
volunteerism and careers in New York State through an
“EMS — About Us” campaign

Task Force Priority: #32, Intermediate/Long-term

Area: Funding

Current proposed No

legislation:

Description: As the number of active EMS practitioners continues to decline for a variety of
reasons, there is a need to promote EMS throughout the state. The “EMS - About Us” campaign
will serve the dual purpose of both building awareness among the public as well as providing
departments with the tools and resources to recruit and retain EMS practitioners. This effort will
need a dedicated funding stream.

Task Force Priority: #34, Long-term
Area: Operations
Current proposed No
legislation:

Description: Rural areas have a lack of urgent care facilities which leads to a gap in medical care.
The development of paramedic staffed urgent care, that partners with telemedicine providers, as a
demonstration project with appropriate funding, incorporates out of the box thinking for the
utilization of ALS practitioners while also serving a need in rural areas.
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Proposal: SEMSCO should develop standardized nomenclature for
various areas of EMS to allow for better understanding
and bring forth proposed changes to General Municipal
Law by modernizing terminolo

Task Force Priority: #37, Long-term
Area: Systems
Current proposed No
legislation:

Description: There are various terms utilized to describe EMS agencies across the state. These
include, but are not limited to, “First Aid Squads”, * Rescue Squads”,  Emergency Squads”,
“Ambulance Corps”, and just “EMS". In understanding the need for a unified voice in EMS, as well
as to assure the public understands and recognizes our mission, it is important that all use the
same terminology. To effect this change areas of General Municipal Law will heed to be updated.

This is also applicable to the various categories of EMS practitioners with a shift needed to use the
general terms of “EMS Practitioners” or “ EMS Clinicians”.

Task Force Priority: #38, Long-term
Area: General
Current proposed No
legislation:

Description: EMS agencies should reflect the diversity of the population they serve and
implement DEIA initiatives to ensure this is accomplished EMS has historically had challenges in
recruiting and retaining persons of color (POC) as well as women and, in general, has not excelled
in being representative of the communities EMS agencies serve. Diversity, equity, inclusion, and
accessibility (DEIA) is a relatively new frontier for many EMS agencies and one that includes a
steep learning curve.
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SECTION D:

(d) Studying any other issue such task force deems relevant.

Additional Areas of Concern:

Several additional areas of concern impacting the rural EMS system in New York State were
brought to the attention of the Rural Ambulance Services Task Force (RASTF), each requiring
careful consideration and targeted recommendations.

1. Outdated Structural Design - Oversight and Structural Alighment:

The current EMS system design is not aligned with other regions created by different
state initiatives. One significant Proposal involves realigning EMS Regions to match the
structure of the Regional Economic Development Councils (REDCs) even if it was to
mean that several regions would be wholly within one REDC. This would create a more
cohesive and strategically aligned system across regions. Additionally, there is a need to
modernize the roles of Regional EMS Councils and Program Agencies to enhance their
effectiveness, increase possible funding opportunities and expand their integration within
the broader health and emergency response landscape.

2. Gaps in Meeting Patient Needs - Operational Opportunities:

On the operational front, modifications to several Basic Life Support (BLS) treatment
protocols are essential to ensure that EMS providers can deliver the most effective and
up-to-date care in rural areas. Furthermore, rural EMS agencies must play a greater role
in addressing the opioid crisis by being fully incorporated into the state’s efforts to
combat overdoses.

3. Lack of Funding and Sustainability - Dedicated Funding and Support:

Many EMS agencies are facing increasing operational and financial sustainability issues
due to a lack of funding models to sustain the increasing costs and community needs.
To ensure the sustainability of rural EMS agencies, we recommend the creation of EMS-
specific funding streams, such as those available through the Staffing for Adequate Fire
and Emergency Response (SAFER) grants. Additionally, hospitals should have dedicated
administrative staff responsible for collaborating with EMS agencies, ensuring smoother
operations and communication between EMS and healthcare facilities.

4. Lack of Focus on Needs of Rural EMS - Continuity of the Task Force’s Work:
The work of this task force has shown the significant need to have a group of dedicated
professionals from rural EMS agencies to focus on the needs of our rural communities.
The critical work of the RASTF must continue, both in identifying the multitude of
challenges facing rural EMS in New York State and in developing actionable Proposals to
resolve these issues. The ongoing efforts of the Task Force will be vital to the future of
rural EMS services and the health and safety of rural communities.
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Summary:

The issues identified related to Section D, and the Proposals listed below, highlight key areas of
concern and potential solutions for improving the rural EMS system in New York State. Proposals
include better aligning EMS regions with state economic development councils, updating BLS
treatment protocols, integrating EMS into the fight against overdoses, and securing dedicated
EMS funding. Additionally, the continued work of the RASTF is crucial to address ongoing
challenges and sustain rural EMS services moving forward.
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Summary of Proposals for Section D:

Proposal: Allocate personnel and resources to the Bureau to
support rural EMS initiatives, agencies, and systems

Task Force Priority: #13, Immediate

Area: Systems

Current proposed No

legislation:

Description: The Bureau must have the personnel and resources to handle the rural EMS crisis.
This includes, but is not limited to, a communications director, a rural EMS lead and support staff
dedicated to SEMSCO and SEMAC initiatives. The Bureau needs additional funding to modernize its
data collection and analysis capabilities as well as its technological footprint. This includes, but is
not limited to, the modernization of the Bureau website to make it more user-friendly and
communications technology that all can use (via an app), which will enhance communication
between the Bureau and EMS leadership as well as between EMS agencies, for the purpose of
collaboration. Lastly, the procurement of electronic data collection tools will allow for a move away
from paper documents, thus allowing for additional data capture and analysis.

Proposal: Align the current EMS Regions with Regional Economic
Development Councils (REDC's)

Task Force Priority: #18, Intermediate

Area: Systems

Current proposed No

legislation:

Description: To maximize the efficiency of the various regional entities that are carved out in
statute, there are potential opportunities in aligning the Regional EMS Councils with the 10 New
York State Regional Economic Development Councils for the purposes of funding and workforce
development (Note that more than one Regional EMS Council can potentially be in a Regional
Economic Development Councils).

Proposal: Redefine the role of the Regional EMS Councils and
Program Agencies in the EMS system

Task Force Priority: #25, Intermediate

Area: Legislative/Regulatory

Current proposed No

legislation:

Description: The Regional EMS Councils and Program Agencies are foundational elements in the
New York State EMS system - their roles need to be modernized to include coordination of regional
educational initiatives, daily operations guidance for EMS agencies, protocol oversight, system
collaboration, and interaction with County EMS Coordinators. Regions and Program Agencies are
encouraged to ensure the education, and utilization of, AEMT’s to enhance the tiered response
system. These changes would also entail a commensurate increase in the funding given to these
regional entities.
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Proposal: SEMAC and SEMSCO should review and, where
appropriate, modify medical treatment protocols with
the focus on higher BLS unit utilization and increased use
of BLS adjuncts. Ensure that BLS practitioners are
provided guidance with the managing of patient care
when ALS resources are not available.

Task Force Priority: #26, Intermediate
Area: Operations
Current proposed No

legislation:

Description: In order for the tiered EMS system to achieve optimization, protocols should be
developed which maximize BLS units. This could potentially go a long way towards addressing the
over-reliance on paramedics. In addition, policies should be developed for BLS practitioners that
sometimes the closest ALS is the hospital AND that they should not delay transport waiting or
looking for an ALS resource. In addition, the Bureau should review and standardize the various
policy statements regarding BLS adjuncts.

Proposal: County EMS Medical Director Coverage - The Counties
should ensure county EMS medical director coverage
either by contracting with existing services or by the

development of a County Medical Director position. This
“County EMS Medical Director” position will have either
direct, or shared, oversight of all clinical areas of EMS

agencies.

Task Force Priority: #27, Intermediate
Area: Operations
Current proposed No

legislation:

Description: The County EMS Medical Director position should at least be partially funded by the
State and would have specific deliverables to be developed in conjunction with the Bureau of EMS
and Trauma Systems and the State EMS Advisory Committee.

Currently, many smaller rural agencies are unable to pay an EMS medical director for their services
or they may not understand the valuable role a medical director can have in their clinical care. The
establishment of a county EMS medical director will provide another option for small, rural agencies
with limited funding the access to this important piece of clinical care.

Proposal: EMS systems are actively involved in the substance use

disorder (SUD) crisis and should be assured that they
have the resources to respond.

Task Force Priority: #29, Intermediate
Area: Operational
Current proposed No

legislation:

Description: As the number of overdoses is ever-increasing, EMS practitioners serve a critical role
in responding to opioid overdoses for individuals living in rural or remote areas.

EMS agencies must continue to be incorporated into the fight against opioids through the Naloxone
Leave Behind program (such as the one seen in the REMO Region) as well as drug testing and
buprenorphine programs to bridge an existing treatment gap related to substance use disorder
(SUD).
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Proposal: There is a necessity to extend the deadline for the NYS
Rural Ambulance Services Task Force as a Legislatively
developed charge. There is a need for the work of the
Rural Ambulance Services Task force to be funded and

continued.
Task Force Priority: #31, Intermediate
Area: Operations
Current proposed No
legislation:

Description: The issues facing the Rural EMS system in New York State are myriad and will not
simply go away. Issues such as adequate reimbursement and the overall funding of the EMS
system, future directions for various policy initiatives, lengthy hospital wait times and workforce
scarcity have all been documented by the Rural Ambulance Services Task Force and need
significant action if the system is to survive.

The RASTF is in a unique position, appointed by elected officials and tasked with providing a report
directly to those officials; we are a governmentally created body which allows us, outside of the
SEMCO and the Bureau, to effectively evaluate and provide Proposals to our elected officials on the
topic of EMS.

Proposal: EMS System Performance Audits - Create legislation for
municipalities to conduct 5-year audits of their EMS
system performance.

Task Force Priority: #33, Intermediate/Long-term

Area: Operations

Current proposed No

legislation:

Description: To enhance standards for EMS in New York State, the RASTF asks that the NYS
legislature, in conjunction with Bureau of EMS as well as SEMSCO, to find a long-term funding
source to assist with municipalities to conduct 5-year audits on EMS performance, including areas
of improvement, within their geographical coverage area.
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Proposal: The RASTF calls on federal and state partners to
establish EMS-specific funding like the Staffing for
Adequate Fire and Emergency Response Grants (SAFER)

grant
Priority: #35, Long-term
Area: Funding
Current proposed No
legislation:

Description: The SAFER grant was specifically created “to provide funding directly to fire
departments and volunteer firefighter interest organizations to help them increase or maintain the
number of trained, front-line firefighters available in their communities”®. Similarly, as EMS
agencies find themselves in extreme circumstances regarding workforce, there is a need for grants
such as this one and they should be inclusive of all EMS agencies.

Proposal: Hospitals need to have dedicated staff, at the
administrative level, who work with EMS agencies to
facilitate Interfacility & Non-Emergency transport.

Task Force Priority: #36, Long-term

Area: Operations

Current proposed No

legislation:

Description: The work involved in the hospital/EMS agency communication and coordination is
intricate and critical. As this relationship is essential, it is essential that each hospital in New York
State be required to have a staff member designated as the EMS Outreach Coordinator/Ambulance
Discharge Coordinator to facilitate day-to-day communication, planning, and collaboration, as well
as quality assurance feedback, with ambulance services.

6 Staffing For Adequate Fire and Emergency Response (SAFER)

&3 44

Rural Ambulance Task Force Report


https://www.fema.gov/grants/preparedness/firefighters/safer

OVERVIEW AND BACKGROUND OF EMS IN RURAL COMMUNITIES

Emergency Medical Services (EMS) fulfills a critical role in rural areas across the United States.
Every year, nearly 10 million rural Americans receive EMS care. There are 23,272 EMS agencies
in the United States, with 73 percent of those agencies serving rural areas, yet universal access
to requests for emergency medical service is in jeopardy in rural areas where people live, work,
or recreate. Every day, we see new headlines across the nation on topics affecting the EMS
system; including staffing shortages, the decline of volunteerism, stagnant reimbursement,
hospital over-crowding, inadequate coverage, use of mutual aid, pay disparities, absence of
consistency in the EMS model and the lack of EMS educational opportunities.

New York State is no exception to these trials and tribulations with access to timely and
appropriate emergency medical care in various rural areas in jeopardy of complete collapse. New
York State’s rural areas are incredibly expansive; 43 out of the 62 counties in New York State are
considered rural and 30 of those 43 counties cover more than 1,204 square miles each. In
addition to rural counties, there are many communities in New York State that qualify as rural
and are experiencing the same challenges as the counties. For the purposes of this paper, we
will define “rural” as counties with fewer than 200,000 residents or towns with fewer than 200
persons per sg/mi (New York State Office of Rural Health). In addition, the Centers for Medicare
& Medicaid Services (CMS) uses or recognizes the term “super rural” when referring to the
bottom quartile of nonmetropolitan ZIP codes by population density and the term “Frontier” is
used by the Health Resources and Services Administration (HRSA) and other federal agencies.
(Hamilton County is the only county that meets the federal definition of frontier but there is no
specific state designation for this).

With the rural area designation comes a rapidly aging population with its own specific health and
socioeconomic issues. The populations living in these areas are impacted by decreased access to
health care, the prevalence of food desserts, and lower rates of broadband service.

In rural areas, where transport times to the nearest definitive medical care are generally longer,
a fully optimized and modernized EMS system is crucial to ensuring good patient outcomes.
Studies have shown a direct correlation between shorter ambulance response times and
increased survival in cardiac arrests that happen at home. Due to workforce shortages,
inadequate public financial support, increasing costs, and inadequate reimbursement rate, it is
becoming increasingly difficult for EMS to respond to calls for service in a timely manner.

Many rural EMS agencies in New York State, and the United States as whole, are in immediate
operational jeopardy because they are unable to cover their operational costs, largely due to
insufficient insurance reimbursements and lack of public financial support. Although private
insurance typically reimburses at a higher rate than Medicaid, EMS agencies are still unable to
make up the difference due to low call volumes in rural areas. It is critical to note that these
reimbursements only cover, on average, about one third of the operational costs which must go
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to paying to maintain existing equipment and vehicles, stock medications, purchase new
equipment and pay for insurance and fixed expenses. One of the foundational elements behind
this is that, from a reimbursement perspective, EMS has traditionally been and continues to be
considered a transportation benefit as opposed to a treatment benefit - there is a necessity to
change this model to one where EMS agencies are funded for the cost of readiness. In addition,
these payments do not typically cover calls where patients are assessed and treated, but not
transported (two examples include diabetic patients where medication is administered and
overdose patients where naloxone is administered).

Insurance payments only cover charges related to transporting patients, but not for vital, yet
underappreciated, expenses related to what is referred to as the cost of readiness. EMS agencies
are expected to be prepared to respond to an emergency at every minute of the day. To meet
these goals, EMS agencies must have personnel and ambulances available that are not already
on emergency calls. An EMS agency does not create revenue for “being ready” and, similarly,
insurance payers do not reimburse for this specific cost. This must be accounted for in any
discussion about adequately funding the EMS system. This strategy is like fire departments
always being ready, with personnel and vehicles, to respond to emergency calls.

There are a myriad of challenges facing EMS in rural America. Rural Americans are often older
and sicker than their urban counterparts due to ease of access and issues with affordability
creating unique challenges for EMS practitioners. Rural areas are less likely to have broadband
coverage, reducing the opportunity for telehealth. This issue is compounded by the increasing
distance between and availability of primary care providers, hospitals and specialty centers such
as trauma centers, stroke centers, and the like.

The EMS system in New York State should align with the EMS Agenda 2050 in being people-
centered, adaptable and innovative, sustainable and efficient, socially equitable, reliable and
prepared, integrated and seamless as well as inherently safe and effective.
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These principles provide a framework for addressing the most critical aspects of developing a people-centered
EMS system. By considering the future of EMS through the lens of these principles, the EMS profession can
imagine how the individual attributes of an EMS system—described by our predecessors in the original EMS
Agenda for the Future—fit together to create a people-centered system.

ADAPTABLE INHERENTLY
& INNOVATIVE . SAFE & EFFECTIVE

/4

\\

SUSTAINABLE INTEGRATED
& EFFICIENT “1 4.l b Fo & SEAMLESS

RELIABLE
& PREPARED

SOCIALLY
EQUITABLE

Similarly, New York State must be consistent with the National Emergency Medical Services
Advisory Council’'s EMS Star of Rights as our EMS system needs to be essential, funded,
equitable, excellent, desirable, and organized.

EMS Star of Rights

ORGANIZED

DESIRABLE ESSENTIAL

EXCELLENCE FUNDED

EQUITABLE
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EMS IN NEW YORK STATE

Historically, the backbone of rural EMS systems in New York State was based on the volunteer
model; with communities realizing the need for EMS Systems and building those systems, often

without the need for local government involvement. Many independent ambulance services were
formed mostly by fund raising. As our healthcare needs expanded, visionaries and entrepreneurs

entered the system and expanded the role of commercial EMS agencies to supplement the
volunteer system. Municipalities and hospitals also entered the industry to provide EMS service.

Currently, in New York State, emergency medical services (EMS) are delivered through an

assortment of public and private entities including for-profit, non-for-profit, municipal, volunteer,

fire-based, hospital-based, and others with a wide variety seen regarding funding mechanism,

staffing levels, and even levels of services they provide (see chart below).

How Emergency Medical Services
Operates in New York State

City, Village, Town, or
County department
such as an EMS
division but can also
be part of their Fire ar
Sheriff’s Department.

Third Party Billing

Sends a billto a

Registered _
Commercially

MODELS not-for-profit and/or

organization. .
privately

Typically,
501(c)(3). owned.

I Taxpayer Funds
Grants

Utilizes Receives

FUNDING donations . utaxpaIyEI' patient for services
and grants to fll dollars. This can rendered. This
[ECHANISMS fund an be through tax @ could be completed
organization. districts or with an internal
contracts with W billing department or
Cities, Villages, third-party billing
Towns, or service.
Counties.

Volunteer Career Hybrid

EE e A mix of EMS

Practitioners Practitioners
who are not who are Paid
paid.

Practitioners who are
paid and not paid.

Certifications
LEVEL Certified First Responder (CFR}
OF Emergency Medical Technician Basic (EMT-B}
Advance Emergency Medical Technician (AEMT)
CERTIFICATIONS Emergency Medical Technician- Critical Care (EMT-CC)
Paramedic {EMT-P)
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EMS agencies in New York State’s rural areas face the same, or similar, daunting challenges as
other rural EMS agencies across the country. These challenges are exacerbated by changing
workforce demographics, a struggling economy, and diminishing reimbursement. In the 2024
State of the State Report, as well as in the previous two annual State of the State messages,
Governor Hochul highlighted various challenges facing the EMS system including the need for
EMS to be deemed an essential service, the decline seen in the EMS workforce and the need to
increase EMS insurance reimbursements.”

According to a 2019 report titled "EMS Workforce Shortage in NYS: Where are the Emergency
Medical Responders?” from the New York State EMS Council and the Hospital Association of New
York State (HANYS), both career and volunteer emergency medical service agencies in New York
State are struggling to cope with a growing shortage of certified EMS responders.8 In 2023, only
44% of the certified EMS practitioners in New York State were actively providing care in the pre-
hospital environment (see below). This mirrors the substantial number of EMS agencies
reporting an impaired ability to respond to calls for service due to shortages of active certified
EMS practitioners. This is true for agencies that utilize volunteer responders, as well as those
that use career responders. Information collected from a Rural Ambulance Services Task Force-
initiated survey showed that respondents had an unfavorable outlook on their agency’s ability to
recruit the workforce necessary to adequately serve their community in the future.

Percent Active

Percent of providers certified in 2023 that appear on a Prehospital Care Report (PCR)
Location based on provider's county of residence.

Filtered to include EMT, AEMT, EMT-CC, and Paramedic.

Statewide Rural Counties

Active
54%

Active
44%

Source: New York State Department of Health, Bureau of Emergency Medical Services and Trauma Systems

7 Governor Kathy Hochul, 2024 State of the State Report
https://www.governor.ny.gov/sites/default/files/2024-01/2024-SOTS-Book-Online.pdf

8 https://ubmdems.com/wp-content/uploads/2020/01/Download-2019-NYS-EMS-Workforce-
Report.pdf
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Some of the reasons behind this severe workforce shortage include:

A decline in the number of new volunteers to replace long-time volunteers aging into
retirement.

Limited new volunteers due to increased responsibilities, work/life balance, people not
living where they work and/or people who just can't afford to volunteer.

Low wages for career EMTs and paramedics, especially given the tremendous
responsibilities that come with the job. These wages are simply not comparable to
similar fields such as Police Officers, Firefighter’s, and the nursing industry.

Limited capacity to raise wages as the result of the negative fiscal outlook facing most
ambulance services.

A need for additional EMS practitioners to meet increasing response demands for
ambulance services due to aging communities, surges in drug and alcohol abuse, upward
trends in facing patients with behavioral health challenges, and growing chronic care
needs associated with the rural population’s decreasing access to healthcare.

According to the SEMSCO/HANYS report, rural New York State EMS agencies face a grim reality
with alarming statistics. These include:

59% of rural volunteer responders reported their ability to provide timely EMS
responses in their community was moderately or severely impaired by certified volunteer
staff shortages.

68%o of rural agencies using only paid responders reported that the shortage in the
number of qualified paramedics diminished their ability to cover calls or scheduled shifts.
Similarly, 46% reported that the shortage of qualified EMTs diminished their ability to
cover calls or scheduled shifts.

599% of rural agencies utilizing only paid responders reported an increase of more
than 11% in paid overtime hours over the last two years to compensate for responder
shortages.

68% of rural respondents had an unfavorable outlook on the future of responder
recruitment.

Another seminal document, the NYS 2023 Evidence Based EMS Agenda for the Future, further
outlined that the New York State EMS system has markedly deteriorated in recent years due to
declining volunteerism, lack of public funding to cover costs of readiness, inadequate staffing,
rising operational costs, insufficient insurance reimbursement and, rising call volumes®. This
report highlighted that a lack of EMS-specific performance standards, a poor understanding of
the EMS system by elected officials and the public, New York State home rule, and the lack of
transparency and accountability for EMS agencies negatively impact EMS as a whole.

9 https://www.health.ny.gov/professionals/ems/docs/february 2023 sustainability tag.pdf
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That report went on to document that multiple ambulance services have closed their doors in
just the past several years, and many of those that remain open are unable to respond to
emergency calls in any consistent fashion. The paper concluded that although EMS was originally
established as a transportation provider, EMS has evolved over time to encompass elements of
healthcare, public safety, disaster response mitigation, and public health. Today, EMS is an
unanticipated safety-net provider of pre-hospital healthcare, to all patients
regardless of their ability to pay for services.

The New York State Rural Ambulance Services Task Force has engaged in various endeavors to
involve New York State EMS practitioners, agencies, and stakeholders in its efforts to address the
circumstances now being faced. This included, but was not limited to, the development and
distribution of a survey for EMS practitioners to contribute their thoughts, as well as the hosting
of Town Hall meetings to collect additional input and data related to the various issues and
challenges facing rural EMS agencies and practitioners.

To address the myriad significant issues revealed to be debilitating rural EMS agencies and
practitioners, there must be a coordinated, concerted effort to take the various Proposals
developed by the Task Force and turn them into necessary and impactful governmental action.
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SECTION A: DETAILED EXPLANATIONS OF KEY PROPOSALS

(a) An analysis of the total number of ambulance services available in rural areas of the
state, provided by service type and geographic region they serve and compared to the
documented need for such services;

RESPONSIBILITY FOR, AND CREATION OF, THE COUNTY EMS SYSTEM (#4/#5/16/1#1/18)

Unless a municipality takes financial responsibility for its EMS system, there is no mandate or
accountability for the provision of EMS services, including the mandate to respond to all
addresses within the primary operating area.

Thus, each County would become responsible for their County’s EMS System with responsibilities
to include:

e The development of a comprehensive County EMS Plan, inclusive of existing Ambulance
Service Certificate holders.

e Enhancement of the County EMS Coordinator position.

e Ensuring the delivery of emergency medical services to all areas of their county.

The need exists for a well-funded, redesigned EMS system with foundational seed money
(money to get the various initiatives/projects moving forward) that can be distributed among
counties to improve the overall design and operational efficiencies of their EMS system. This
could include, but not be limited to, county-organized, agency collaboration, consolidation and/or
merging of EMS agencies. Recently, two other states with significant rural areas, specifically
Maine and South Dakota, have infused similar funding into their systems in the form of
stabilization and sustainability grants. There is a need for short-term grants specifically targeted
to improve EMS system design at a County-level, inclusive of existing Ambulance Service
Certificate holders, which may include agency mergers and consolidations, as appropriate.
Additionally, these grants could be directed at any project or initiative that increases
sustainability of the EMS system at the county level, further reinforcing the important role that
counties play in the overall improvement and longevity of the EMS system.

This specific funding would allow for the costs of a mandated, full-time County EMS Coordinator
with a specific set of deliverables. The County EMS Coordinator would be a part of the EMS
system structure and integrated into the existing Bureau of EMS and Trauma Systems / Regional
EMS Council / Program Agency reporting structure. To further substantiate this funding, the
County EMS Coordinators would be responsible for creating and submitting a plan to address
their current system and opportunities for improvement.
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EMS agencies must be consistently in a state of readiness, that is having the ability to respond to
an emergency at any minute of the day. To meet this goal, EMS agencies must have personnel
and ambulances available that are not already on emergency calls. An EMS agency does not
create revenue for being ready and, similarly, insurance payers do not reimburse for this specific
cost. Similarly, the National EMS Advisory Council (NEMSAC) reported that EMS funding has
mostly been centered on the transport of patients and there must be a shift to one based on
performance and patient care services and the cost of readiness. This “State of Readiness” needs
to be funded, and this issue must be addressed in any discussion about adequately funding the
EMS system.

Similarly to other healthcare safety net providers, such as hospital emergency departments, a
significant portion of the costs associated with EMS are directed towards achieving and
maintaining readiness and to responding in a timely and effective manner. According to

the Institutes of Medicine, “EMS costs include the direct costs of each emergency response,

as well as the readiness costs associated with maintaining the capability to respond quickly, 24-
hours a day, 7-days a week.° These costs include 24/7 staffing levels based on call demand
experience, response time reliability, level of service provided, competency training, costs of
equipment and supplies, and administrative expenses. These costs are inherent in the delivery of
service and must be adequately accounted for in the reimbursement models.

Regardless of the source, municipalities need to be responsible to ensure that sufficient funding
is provided for the readiness of the EMS system that services the people of that community. The
municipal responsibility should be a calculated amount based on the expected number of units
that are ready to respond, and the total expected annual call volume based on historical data.

There are multiple potential sources for readiness funding through various fees and non-property
taxes including, but not limited to:

e Cell Phone 911 tax

e County Ambulance Districts / Special Districts

e DMV registration fee

e Hotel tax

e  Ski or sporting event tax

e Excise tax on items such as cannabis, alcohol, and tobacco

e Surcharge on traffic tickets

10 NEMSAC Final Advisory EMS System Funding Reimbursement
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The RASTF believes that the State should partially fund County-based EMS systems. Systems
and agencies that achieve accreditation will receive additional funds.

The cost of providing EMS is a fluctuating and dynamic expense. Understanding and evaluating
the cost of providing the service is essential to long term sustainability. The cost reporting
initiative, already in progress with Medicare, should be utilized to regularly access payor rates.

The RASTF agrees with the findings of the New York State Evidence Based NYS Agenda for the
Future report from 2023 which stated that through both statutory and regulatory changes, the
Bureau should implement regionalized EMS demand coverage reliability standards and policies
that require a transport capable ambulance be available to respond to calls for service within a
clinically appropriate response time and level of service (BLS/ALS), inside an agency’s Ambulance
Service Certificate regulated corresponding area(s) of primary service responsibility.

Responsibilities of the County government would also include upstream reporting (e.g., Regional
EMS Council, Program Agency, Bureau of EMS and Trauma Systems), public access to system
reports, and, when feasible, the utilization and enhancement of existing resources within the
county, including municipal, commercial, and non-for-profit or private agencies.

The creation of the local EMS system must be based on County Responsibility and include the
following components:

e Use, and integration of, existing Ambulance Service Certificate holders, who meet public
need.

e Mandatory emergency medical dispatching (EMD) utilization for all primary Public Safety
Answering Points (PSAP) or secondary PSAPs dispatching EMS agencies.

e Clear authority and responsibility for the PSAPs to fill gaps and meet call for service
demands by having the authority to dispatch the closest most appropriate resource.

e Tiered response EMS systems, which include first response, should be utilized to
appropriately distribute resources, and ensure that transporting EMS units are
appropriately dispatched and utilized. Specifically, tiered response models consisting of
BLS transporting units and paramedic-level Emergency Ambulance Service Vehicles
(EASV) (e.g., ALS Fly Car) may greatly increase response capabilities and create more
resilient response systems by preserving ALS level care for when it is needed. This
includes:

BLS and or ALS-First Response
BLS Ambulance with adjuncts
Advanced Life Support
Paramedic level care

O O O O

¢ EMS Agencies need to be response ready (in-service with a known crew commitment).
EMS agencies should not be in a position where crews are “toned out” to see if there are
available members to respond. When this occurs, there is an unnecessary, often
significant, delay in response or no response at all.
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Other considerations should include:

¢ Higher utilization of BLS units.

e Paramedics in Emergency Ambulance Service Vehicles (EASV) (e.g., ALS Fly Car). The
advantages of utilizing paramedics in non-transporting fly-car vehicles is multi-fold and
includes the ability to utilize this resource more judiciously, reserving them for higher
priority calls and potentially resulting in longer retention of paramedic personnel.

e Regions and Program Agencies are encouraged to utilize AEMT's to enhance the tiered
response system.

e Implementation of Treat-in-place (TIP) and Transport to alternate destination (TAD) —
see Proposal #12 for additional.

COUNTY EMS COORDINATORS (#9)

Interviews conducted with current County EMS Coordinators across NYS, along with supporting
data, demonstrate there is no consistency regarding the position of County EMS Coordinator in
New York State, including their overall responsibilities, qualifications, and salary.

The State must mandate and, at least partially, fund each County’s EMS Coordinator, with part of
the position responsible for being an engaged partner participant in the State EMS Task Force.
The role of the County EMS Coordinator must be defined and include deliverables to the Bureau.
In addition, this must be tied into each county creating and submitting a comprehensive County
EMS plan. Lastly, there is a role for this position when the state EMS task force is activated.

UPDATE RELEVANT STATUTES AND REGULATIONS REGARDING COMMUNITY
PARAMEDICINE (#16)

Community paramedicine (CP) is an umbrella term describing all the potential innovative and
expanded roles that EMS can provide. There are various CP programs currently implemented by
EMS agencies across New York State to address issues such as providing and connecting
patients to primary care services, completing post-hospital follow-up care, integrating with local
public health agencies, home health agencies, health systems, and other providers as well as
providing education and health promotion programs and more.

It is recommended that Community Paramedicine be further expanded and utilized to better
provide access to care in underserved rural areas. Some rural patients lack access to primary
care and utilize 911 and EMS to receive healthcare in non-emergency situations. This creates a
burden for EMS and healthcare systems in rural areas.

The utilization of Community Paramedics in a public health and primary care role addresses the
needs of rural residents in a more efficient and productive manner. By limiting inappropriate and
unnecessary use of transporting EMS resources, the chances of such resources being available
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for when they are truly needed increases. This improves access to care for both non-emergency
and emergency situations.

IMPROVE DATA COLLECTION AND CREATE ADDITIONAL PERFORMANCE STANDARDS (#17)

Currently, there is a lack of mandatory EMS system standards for EMS agencies to be held
accountable to and, at the same time, benchmark from.

The Bureau, in conjunction with the SEMSCO, must create additional standards requiring EMS
agencies to report and meet, including:

e Determination of mandatory call response in primary response area/assurance of
adequate coverage.
e Tracking Agency response times.
¢ Monitoring response percentage tied to call volume.
¢ Developing EMS agency onboarding/orientation standards.
e Establishing Agency safety requirements.
e Requiring Annual Cost reporting.
e Providing Public transparency (local govt, counties, regions, etc.).
¢ Reporting all calls which the agency is dispatched to and does not respond to.
e Continuous Monitoring and Evaluation
o Implement a robust monitoring and evaluation system to assess the progress of
the comprehensive EMS approach.
o Regularly review key metrics to track improvements and identify areas for further
intervention.

In addition, there are several areas where standards are necessary and currently lacking —
these include:

e Call processing time

e Chute time

e % of calls an EMS agency must respond to

e Onboarding standards

e Leadership standards

e Safety standards

e Staffing standards (number of staff per volume / geography)
e Public education and community engagement.

It is difficult, if not impossible, to evaluate what is not measured and there are currently no clear
requirements for EMS agencies to report calls on which they are dispatched to and are unable,
or choose not, to respond to. With this and other potential data gaps in mind, the
Bureau/SEMSCO should create a SEMSCO committee on data to further investigate the gaps in
data gathering as well as to investigate how to better utilize our data for supporting public health
and other professional areas. This Proposal also includes updating databases to more modern
technology platforms.
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Presently, there are no enforceable ambulance/EMS standards in NYS. To enhance standards of
EMS in New York State, a multi-tiered NYS version of accreditation for EMS should be established
(like Public Health Accreditation), with a series of capabilities outlined to be met through
incentivization, as opposed to punishment. Agency accreditation supports sustainable use of
resources and fiscal responsibility. EMS agencies should be incentivized to seek out and maintain
accreditation by requiring commercial payors, as well as Medicaid, to increase payment by 3%,
and increased state funding, for agencies holding accreditation.

It is important to note that Section 3004 of Article 30 legislated for the creation of these
performance standards and this is an area that is currently being worked on by SEMSCO. These
accreditation standards could be tied to increased reimbursement rates, additional funding, or
additional grant opportunities.
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SECTION B: DETAILED EXPLANATIONS OF KEY PROPOSALS

(b) Assessing current reimbursement structures in place for ambulance services as well as
various methods to fund or otherwise raise revenue for such services;

DECLARING EMS AS AN ESSENTIAL SERVICE WITH SPECIAL TAXING DISTRICTS (#2)

The Legislature and Governor must advance current proposed legislation to make EMS an
essential service available to every person in New York State in a reliable manner. This will
ensure that the provision of EMS is the responsibility of a governmental agency. This includes
modification to the opening paragraph of subdivision 1 of section 122-b of the general municipal
law (NYS GML) to specifically declare that general ambulance services are an essential service,
as are the provisions of police and fire protection.

This legislation must require that, in every community, there be a designated government entity
responsible for:

e ensuring adequate funding for EMS response and readiness

e ensuring the EMS service provided meets New York State performance standards.

There is currently legislation proposed regarding this specific Proposal and the RASTF
feels that making statutory changes to establish EMS as an essential service in New
York State and ensuring that every county within NYS has the necessary resources,
trained personnel, and operational capabilities to provide medical emergency
response is a matter of public interest and state priority. It is imperative to standardize
the approach to EMS and dispatch services to ensure an appropriate response and enhance the
quality of care, maximize efficiency, and improve outcomes. The designation of EMS as an
essential service will ensure a uniform, effective, and coordinated response.

REMOVAL OF TAX LEVY/EMS SYSTEMS OPERATIONAL EFFICIENCY (#3)

Collaboration and integration of EMS resources within a county is necessary to ensure and
maximize response capabilities, be operationally efficient and benefit from economies of scale.
Simply put, not every Town, Village or municipality can afford their own system, which leads to
the call for the creation of County based EMS systems utilizing existing resources. Through
engagement with existing services who currently meet (or who contractually agree to enhance
their performance to meet) public need, which may consist of not-for-profit volunteer and hybrid
(volunteer and career), municipal, proprietary, fire based, hospital, faith-based and collegiate, it
is recommended that a comprehensive county-wide EMS response plan be established that
includes and addresses the following:

e A written agreement organized by the county that includes all existing EMS agencies
within the county. The agreement is to include:

o A comprehensive response plan designed to respond to all requests for EMS.
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o Mutual Aid Response plans that provide depth and clear guidance to Public Safety
Answering Points (PSAPs).

o Relocation and pre-staging of EMS resources that have the ability and flexibility
to provide gap-coverage, aid in improving response times, and aid in providing
equitable EMS coverage and support to all areas and EMS partners within the
county.

o PSAP’s having the authority to effectively dispatch the closest most appropriately
staffed resource to calls for service.

e The countywide EMS response plan should include one (1) Public Safety Answering Point
(PSAP) center that serves as a common point of communication for EMS agencies within
the county.

¢ The use of Automatic Vehicle Location (AVL) technology should be encouraged to
enhance system status management.

e This would also add to an increase in buying power and a reduction in overall equipment
costs.

We must create a safety net, system of systems architecture to direct EMS organizations that are
unable to support themselves into a consolidated and coordinated regional entity for shared
services and economies of scale or implement a regional mechanism to provide an independent
secondary safety net service that can adequately provide fully functional ambulance services
when the primary organization is unable to do so.

It is recommended that rural counties have countywide EMS response plans in place that involve
regularly relocating resources to cover gaps in the county system. There should be a PSAP
center that serves as a central point of communication for EMS agencies within the county and
provides direction, in conjunction with the county EMS coordinator, to ensure the countywide
response plan is executed. It is critical that PSAP’s be constantly aware of the “in service”
ambulances within the county. This will ensure that an adequate number of resources are
available based on the anticipated call volume. It is recommended there are agreements in place
with the existing agencies within the county to relocate and post EMS resources where and when
needed. Relocating and pre-staging resources will improve response times to the portions of the
county where resources are depleted. If not enough of the existing services and/or resources are
able to participate in a countywide response plan, the county should take the necessary steps to
add additional resources to supplement the countywide system. This may involve providing
additional financial support and resources to the existing services within the county to offset the
costs associated with increasing resources and staffing.

The advantages of a county-based system are that it ensures minimum capability across the
state while also having the flexibility to tailor EMS systems to the diverse geography of New York
State. It also provides the public with equal access and meets public expectations, ensuring
public health and safety.
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To allow for additional financial flexibility, we should exclude emergency medical services from
the limit on real property tax levies by local governments (2% tax levy) for the purpose of
establishing County EMS systems for 10 years. There is a need for legislation that exempts EMS
services from the real property levy, allowing local municipalities to expand and better support
their local EMS services. This legislation would help municipalities fund and support EMS districts
without having to worry about property tax cap compliance and the associated penalties to
citizens.

CONTINUOUS EVALUATION OF MEDICAID RATES (#10)

Approximately 37% of the people in New York State are covered by Medicaid and there is a
definitive need to improve the timeliness and consistency in reviewing Medicaid rates for EMS to
assure that these rates reflect the realistic costs associated with delivering EMS services!!. This
review could be on an annual or biennial basis.

As a corollary to this, EMS agencies will be required to complete, and report to, the Bureau a
cost-reporting exercise periodically which will include, but not be limited to; expenditures,
revenues, utilization, and other departmental statistics as requested. This could mirror Medicare’s
(CMS) Ground Ambulance Data Collection System (GADCS) for use in evidence-based adjustment
of ambulance reimbursement under Medicaid, municipal subsidies, and other sources of
justifiable revenues. The data obtained by the Bureau will be made available to the New York
State Department of Health Office of Health Insurance Programs, to be used as part of the
continuous review of Medicaid reimbursement rates. This cost-reporting will be available to the
municipalities that the EMS agencies serve.

TARGETED MEDICAID RATE INCREASE FOR EMS AGENCIES (#11)

There is a need for ambulance reimbursement methodology under Medicaid that more closely
approximates the cost of providing the service thus allowing EMS agencies to be fairly
reimbursed for the costs of providing services to Medicaid patients. There is currently legislation
proposed in both the House and the Assembly asking for this methodology to be developed; the
RASTF agrees with this legislation. A good example of a state increasing its EMS Medicaid rates
comes from Pennsylvania where the Pennsylvania Bulletin outlines the payment for ambulance
transportation in the following manner “"the payment of ground mileage for every loaded mile
and the fees for ambulance services are the greater of the highest Medicare rates published in
the Ambulance Fee Schedule Public Use File.”? There is currently a bill proposed in the State
Assembly, A9353, which specifically amends the social services law to allow the Commissioner of
Health to increase Medicaid reimbursement rates for rural ambulance services. The RASTF
supports this proposed bill. It should be noted that, of the states surrounding New York
(specifically, Connecticut, Massachusetts, Vermont, Pennsylvania, and New Jersey), New York
has the 6th lowest Medicaid rates for Mileage, BLS (emergency) and ALS 1 (emergency) and the
5t lowest rates for BLS (non-emergency) and ALS (non-emergency).

11 https://www.health.ny.gov/health care/medicaid/enrollment/historical/all_months.htm

12 pennsylvania Bulletin (pacodeandbulletin.gov)
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PA: https://www.pa.gov/agencies/dhs/resources/for-providers/ma-for-providers/ma-fee-
schedule.html

NJ: https://www.nj.gov/humanservices/providers/grants/public/publicnoticefiles/Public%20Notice%20
for%20Jan%202024%20rates%2011.20.23%20v4vam.pdf

CT: https://www.ctdssmap.com/CTPortal/Provider/Provider-Fee-Schedule-Download

MA: https://www.mass.qgov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-
september-29-2023-0/download

VT: https://leqislature.vermont.gov/Documents/2024/WorkGroups/House%?20Health%20Care/FY2024
%?20Budget/W~Alicia%?20Cooper~Historical%20Vermont%20Medicaid%20Ambulance%?20Rates~2-

28-2023.pdf
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https://www.nj.gov/humanservices/providers/grants/public/publicnoticefiles/Public%20Notice%20for%20Jan%202024%20rates%2011.20.23%20v4vam.pdf
https://www.ctdssmap.com/CTPortal/Provider/Provider-Fee-Schedule-Download
https://www.mass.gov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-september-29-2023-0/download
https://www.mass.gov/doc/rates-for-ambulance-and-wheelchair-van-services-effective-september-29-2023-0/download
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf
https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Health%20Care/FY2024%20Budget/W%7EAlicia%20Cooper%7EHistorical%20Vermont%20Medicaid%20Ambulance%20Rates%7E2-28-2023.pdf

Treat-in-place (TIP) and Transport to alternate destination (TAD) (#12)

There is a need to modify various documents (statute, regulation, and policy statements) to
more accurately define the role of emergency medical practitioners to fill unmet needs in the
pre-hospital emergency health care system. The RASTF encourages treatment-in-place and
transport to alternative destinations (e.g., medical offices or urgent care centers) initiatives by
establishing payment mechanisms that allow EMS services to be compensated for care rendered
without transport to a hospital emergency room. This also includes the utilization of
telemedicine. Today, nearly 30% of the patients encountered are not transported (see graph
below). As a result, these healthcare services are provided without reimbursement.

EMS Transports - 2023

Percent of responses indicating whether the patient was transported.

No Transport
27%

2,490,592
Total 911 Patient Encounters

Transport
73%

Source: New York State Department of Health, Bureau of Emergency Medical Services and Trauma Systems
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It is recommended that transportation to alternate destinations be widely utilized by EMS - this
can include, but not be limited to, health centers, physician offices, behavioral health centers,
and urgent care centers. It is additionally recommended that EMT’s, AEMT's, and paramedics be
allowed to assess patients, and based on the level of acuity, decide what options are available
for an appropriate destination. Utilizing alternate destinations will reduce emergency department
overcrowding and will assist in faster EMS offload times at emergency departments, allowing
ambulances to return to service in their communities faster. Transport to alternate destinations
in rural communities will also decrease patient handling times which will ultimately increase
availability of services due to a decrease in total time on task.

Treat-in-place and transport-to-alternative destinations were two areas that saw allowable
reimbursement during the COVID-19 pandemic. There is legislation proposed in both the Senate
and Assembly that would establish a mechanism within the Medicaid Fee Schedule for Ground
Ambulance Services to authorize Medicaid reimbursement to emergency medical services
agencies for providing Treatment-in-Place (TIP); as well as Transport to an Alternate Destination
(TAD), getting a patient to the most appropriate health care setting other than a hospital, such
as a mental health clinic, rehabilitation facility or urgent care. The RASTF supports this proposed
legislation.

The recently enacted “direct pay” legislative change is a step in the right direction, but there are
various additional areas specific to insurance reimbursement for EMS service that must be
implemented to ensure system stabilization, security, and sustainability. These areas include the
requirement for insurers to pay for 911 calls that result in Treatment-in-Place (TIP) and
Transport to Alternative Destinations (TAD), including telehealth, as well as the assessment
scoring requirement for payers to pay for transport to Alternate Destinations (sometimes
referred to as NY ET3). There should be incentives from insurers to provide reimbursement for
Treatment-in-Place and Transport-to-Alternate-Destinations in rural areas to reduce both risk as
well as hospital visits based on community assessment like the Insurance Services Office (ISO)
ratings.

A pilot program through the Centers for Medicare & Medicaid Services (CMS) for a version of
Treatment-in-Place/Transport to Alternate Destinations (named ET3) ended early for various
reasons. There were several barriers to participation in the ET3 Pilot project which included a
complicated application process, minimum annual call volume, development of treatment
protocols at the agency, regional and state levels, approved alternate destinations, creating and
acquisition of technology to effect telemedicine, inadequate administrative staff to manage
participation in a "pilot project" as well as other factors. Lessons learned from these experiences
should be applied to future proposals.

CREATE A CRITICAL ACCESS EMS MODEL LIKE THAT OF CRITICAL ACCESS HOSPITALS
(#19)

In the past, there has been resistance from Counties in rural New York State to establish EMS
systems purely due to the costs associated with these systems. One of the reasons most
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frequently cited is that rural areas simply do not have the tax base to establish, and sustain, EMS
systems. In these areas, State and Federal funding is essential to providing the
service.

The Critical Access Hospital model provides both State and Federal funding for hospitals in rural,
super-rural and frontier areas in New York State. The Critical Access Hospital (CAH) designation
is designed to reduce the financial vulnerability of rural hospitals and improve access to
healthcare by keeping essential services in rural communities. This model has been successful in
keeping medical care accessible in areas where care would be otherwise unavailable. Many of
these same areas are also underserved by EMS. A similar type of system needs to be created
which would ensure that EMS resources are available in areas that cannot support an EMS
system. Communities need a way for the ill and injured to be assessed, treated, and/or
transported to the hospital and a Critical Access Ambulance Designation (CAAD), will ensure that
level of care can be maintained in small, rural, and frontier communities. Specific funding needs
to be secured for those agencies that are the critical access to the medical system in super rural
and frontier communities, like the Critical Access hospital model.

The funding for this system could work in the following manner:

e Cost-based reimbursement with a capital add-on to facilitate equipment replacement in
low-volume organizations that must spread costs over fewer patient encounters.

e Payment for transport to alternate destinations and treatment-in-place.

¢ Advance funding and prompt payment to maintain cash flow in smaller organizations.

¢ A mechanism to compensate for the higher percentage of uninsured residents in rural
areas.

This model could further expand available services with clinic-like environments that can be
temporarily operationalized to meet a specific need. This provides the flexibility for EMS to find
alternative and unique delivery models that will meet the needs of rural communities where
access to care is limited.

NEED FOR STIPEND (#21)

Volunteerism is declining, especially in rural areas, at an alarming rate and unless there are
incentives given to strengthen local EMS services, we will continue to see their number dwindle.
The legislature should enact a legislative change to allow volunteers to receive up to a $25.00
per call (tax free) stipend, up to a maximum of $5,500.00 annually. This stipend could assist in
covering personal costs associated with volunteering.

TAX CREDIT/LOCAL PROPERTY TAX CREDIT (#22)

The current incentives for volunteers are not enough to make a real difference and create an
incentive to spend time, and effort, obtaining and keeping certifications etc. New York State
should increase these incentives if they are to have real benefit to volunteers and potentially
motivate them to continue to volunteer.
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New York State should enact legislation to increase the tax credit and allow EMS practitioners to
claim both tax credit and local property tax credit. There are currently legislative initiatives
proposed that would allow EMS practitioners the ability to claim both state income and local
property tax credits as well as increase EMS practitioners’ personal income tax credit; the RASTF
supports these initiatives.
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SECTION C: DETAILED EXPLANATIONS OF KEY PROPOSALS

(¢) Barriers that currently exist that may have led to a shortage of available ambulance
services to meet the need;

DECLARATION OF PUBLIC HEALTH EMERGENCY ABOUT RURAL EMS (#1)

Enact a Declaration of a Public Health Emergency to bring to light the challenges
facing Rural EMS and facilitate immediate initiatives to stabilize the EMS System. An
Emergency Declaration will allow the elected leaders to immediately address our most important,
stabilizing recommendations. This declaration will also permit EMS initiatives — such as legislation
and funding - to be fast-tracked. This declaration could speed up processes such as contracting
to help address specific areas of concern such as bolstering County EMS system implementation,
mandating a decrease in hospital emergency department wait times and allowing reimbursement
for EMS initiatives that provide greater flexibility to address emergency health care needs such
as treat in place, telemedicine, transport to alternative destinations and even non-transport.

State-level Emergency Declarations have been used by multiple other states in the recent past
for non-natural disaster purposes, such as the Opioid Crisis and Gun Violence. In Minnesota, a
state with EMS system issues including a decline in the number of EMS providers, the shuttering
of multiple agencies and inadequate insurance reimbursement for EMS services, a bipartisan
group of legislators is declaring “an EMS emergency” and requesting $120 million in funding to
keep emergency medical services agencies functioning.

By law, these declarations allow for access to various state-level resources and allow for the
waiver or exception to some statutes and regulations to expedite various actions. This
declaration will serve as an acknowledgement of the severity of the circumstances. Lastly, it will
provide a measure of immediate relief so that more long-term goals can be pursued
simultaneously.

The New York State Rural EMS System simply cannot wait the traditional 18 to 36
months that it takes for the legislative process to play out or a contract to go into
effect; stabilization of the EMS system is needed NOW, and this public health
emergency declaration is a necessity!

EXPANDED AMBULANCE SERVICE CERTIFICATE FOR IFT/SCT (#14)

SEMSCO and the Bureau should create and implement an expanded Ambulance Service
Certificate specifically for the purpose of providing Interfacility (IFT) and Specialty Care (SCT)
transports. The provision of Interfacility and Specialty Care is a critical component of the EMS
system, but there are rural areas in New York State that do not have an adequate number of
commercial providers to fulfill their IFT/SCT needs. Thus, the creation of an IFT/SCT specific
Ambulance Service Certificate would benefit the rural areas of the state.
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GUIDANCE REGARDING INTERFACILITY TRANSFERS THAT ADDRESS PRIORITY LEVELS

AND APPROPRIATE RESPONSE LEVELS. (#15)

As discussed extensively in the EMS Sustainability Technical Aadvisory Group 2023 Evidence-
Based NYS EMS Agenda for the Future, hospitals need to improve discharge planning and IFT
requests. Often several hospital departments are individually reaching out to ambulance
transportation agencies to arrange for ambulance transportation for different patients. This
poses several stressors as various departments and hospitals compete for limited available
ambulance resources. Hospitals must be required to have dedicated staff, at the administrative
level, who work with EMS agencies to facilitate all hospital discharges and interfacility transfers,
work with Emergency Department off-load time (EMS turn-around) and coordinate Continuing
Medical Education (CME).

Medicaid reimbursement for IFTs of greater than 100 miles is insufficient to meet the expenses
associated with this transportation.

Hospitals need to properly plan for anticipated transportation resources, contract with and pay
for ambulance service readiness who would then be available to provide these services.
Interfacility and Non-Emergency Transports are a significant, and often overlooked and
underappreciated, component of the Healthcare System. Today, interfacility transports (IFT) are
not overseen as part of the mission of Article 30. On a regular basis, NYS experiences significant
delays (from hours to days) in moving patients to tertiary care hospitals. Currently, the majority
of IFTs are accomplished by commercial EMS agencies. EMS agencies that provide this level of
services are experiencing staffing challenges while, at the same time, not properly compensated.
In rural counties, there may be difficulty in obtaining services from a commercial provider,
resulting in the local 911 center taxing the municipal EMS system with these transportations.
IFTs are the responsibility of the hospital, and these hospitals should have contracts with a
designated provider. Backup contingency planning should be addressed in County EMS plans
with specific attention to the impact on the EMS system as a whole.

In today's environment, with limited EMS resources, hospital IFTs pose operational challenges
for ambulance agencies. The trials to provide these services include significant time on task.
Time on task is defined as the amount of time involved to facilitate the transport. Components
often not considered include the time the call is received from the hospital until an appropriately
staffed ambulance is available for the transport, travel time to the hospital, accessing the patient
in the hospital, obtaining patient report, loading the patient and initiating the transport. With the
current hospital census at high levels, distances to tertiary care can vary significantly, and often
may be several hours. Another complicated factor involves the time once the patient arrives at
the tertiary care facility until the ambulance can return to their primary response area. This
return time is not reimbursed.

One of the entities that could provide support is the New York State DOH Surge Operations
Center, or SOC. The SOC is a 24/7 virtual call center, developed to assist hospitals in planning,
reporting, and coordinating resources during a disaster. Since the pandemic, the SOC has been
enshrined in Public Health Law and provides 24/7 monitoring and situational awareness of the
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state’s health care system. The SOC staff coordinate, monitor, and analyze data; develop and
maintain disaster plans; coordinate the statewide transportation system; and serve as a 24/7
watch group - alerting and responding to issues that occur. Utilizing the SOC, long-distance,
statewide, interfacility transports could be better directed and managed, including the use of
EMS Task Force assets, to ensure efficient and effective movement of patients without the need
to remove limited rural resources from the 9-1-1 system.

SEMSCO and SEMAC must provide guidance regarding IFTs that address not only priority levels
but also appropriate response levels. In addition, SEMSCO and SEMAC should move to create
statewide collaborative IFT protocols up to the specialty care transport (SCT) level for the
appropriate care of patients. In addition, there is a need for EMS practitioners with additional
levels of training and education as well as credentials. These credentials include but are not
limited to: Critical Care Paramedic Certified (CCP-C). Flight Paramedic Certified (FP-C), Critical
Care Emergency Medical Transport Program (CCEMTP) and Community Paramedic — Certified
(CP-C).

CREATION OF A MINIMUM WAGE SET FOR EMS PRACTITIONER'S (#20)

There is currently no minimum wage set for EMTs, AEMTs and paramedics in New York State.
Part of the reason is the diversity in service delivery models; not-for-profit, and commercial
entities, are limited by insurance reimbursement and if they are able to obtain municipal funding
to supplement that revenue. A municipality can potentially raise taxes to cover personnel and
other operating costs, but other service models are far more constrained. EMS practitioners
need to be compensated on par with other healthcare professionals, fire, and law
enforcement personnel.

Rural areas have lower call volume and smaller, less robust tax bases and so they are behind in
revenue streams consistently. Even if their billing were enough to cover the true cost per call,
they would still likely fall short in funding as their call volume would still be inadequate for
revenue purposes. Also, current models of funding make it nearly impossible to predict or
forecast a steady upward progression of wages for an agency. Add to this the rising costs of
benefits, insurance, and other taxes for an agency and you end up with stagnant hourly rates
that do not provide a living wage for practitioners.

Utilizing the example of the establishment of minimum pay scales for Home Care Aides in both
urban and rural areas of New York State, the Bureau of EMS and Trauma Systems must work
with the New York State Department of Labor (NYS DOL) to develop a minimum wage for EMTSs,
AEMTSs and paramedics in both rural and urban areas?3. This is required to stabilize the EMS
workforce.

13 p105-home-health-aide-11-23-23.pdf (ny.gov)
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https://dol.ny.gov/system/files/documents/2023/11/p105-home-health-aide-11-23-23.pdf

The RASTF Proposal for these minimum wages is - EMT 1.75 times the local or state minimum
wage; AEMT/EMT-CC 2.0 times the local or state minimum wage; Paramedic 2.5 times the local
or state minimum wage.

FUND AND TASK THE BUREAU WITH THE DEVELOPMENT OF LEADERSHIP TRAINING
PROGRAMS (#23)

A 2023 survey from NAEMT titled “"What Paramedics Want” revealed that EMS personnel report
that, when it comes to retention, poor leadership was cited by 7 out of 10 (72%) as being a
factor in retention®®. This is possibly because, historically, unlike other first responder segments,
EMS does not train leaders, test them or qualify them, but rather promotes those that have been
around the longest or are above-par clinicians (strong independent performers, not great
leaders). As the challenges facing EMS agencies increase, leadership coursework and
professional development need to be developed. This includes course work in critical areas such
as human resources, managerial acumen and decision-making. The Bureau should be the leader
in professional development initiatives that include, but are not limited to:

e Professional development for EMS practitioners.

e Field Training officer courses.

e Leadership training for all levels of EMS management.
e Budgeting and Finance.

Development of said programs will also assist with an EMS career ladder and defined steps in
growth.

14 Fitch, J. (2023). What Paramedics Need to Preserve. What Paramedics Want in 2023.
www.EMS1.com
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FUND AND TASK THE BUREAU TO CREATE STANDARDS RELATED TO EMS LEADERSHIP
POSITIONS THAT ARE LIKE THAT OF THE NEW YORK STATE FIRE SERVICE (#24)

As previously mentioned with the need for additional bureau staff, we should fund and task the
Bureau, in coordination with the SEMSCO, to create standards related to EMS leadership
positions and rank that are like that of the New York State Fire Service.

The referenced New York State Office of Fire Prevention and Control (OFPC) Best Practices
document is an example, and reference, for what rank and career development/career ladder
opportunities could look like if adapted for EMS agencies and systems. It outlines a defined
career ladder with job performance tasks that support EMS positions and the requisite training to
achieve these performance measures®. In addition, the National EMS Management Association
(NEMSMA) has developed EMS Officer Competencies and grouped them into seven distinct
pillars, with each pillar containing several sub-sections that outline different attributes, tasks, and
skills necessary to be a successful EMS officer'®. Individual EMS agencies would need to adapt
these to the specifics of their agency, including their specific organizational structure.

EMS REPRESENTATION ON PROFESSIONAL ORGANIZATIONS (#28)

In today’s interconnected and complex healthcare environment, EMS agencies, as well as the
Program Agencies, Regional EMS Councils, SEMAC, SEMSCO and the Bureau must understand
why, when, and how, to collaborate with outside partners. EMS in general lacks representation
on, and with, other professional bodies. With representation we could potentially work more
collaboratively to positively impact future EMS initiatives, while, at the same time, allowing for
the promotion of synergy and political goodwill.

We must establish more formal, ongoing collaborative partnerships with various governmental
EMS entities (i.e. Regional EMS Councils, Program Agencies, the Bureau of EMS And Trauma
Systems) and:

o The New York State Association of Counties

e The Legislative Commission on Rural Resources

o Firefighters Association of the State of New York (FASNY)

o Fire District Associations

e The New York State Association of Towns

e New York State 911 Board

e Hospital associations (HANYS, GNYHA, etc.)

e Public Health and Health Planning Council (PHHPC) /other boards

15 https://www.dhses.ny.gov/system/files/documents/2021/05/training-best-practices.pdf

16 https://www.nemsma.org/page/TheSevenPillarsofNationalEMSOfficerCompetencies
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The goal for this Proposal is to identify and engage key stakeholders in a collaborative effort to
address the identified challenges. This must include the marrying of EMS practitioners with
healthcare organizations, government agencies, and educational institutions as we look to gather
input, insights, and perspectives from these stakeholders to develop a comprehensive solution.

REDESIGN THE EMS EDUCATIONAL SYSTEM (#30)

While education standardization and certification testing have improved the overall quality of
care delivered by EMS professionals, access to education, especially in rural environments, is
limited. In many rural counties, there is a definitive lack of active Certified Instructor
Coordinators (CICs), lack of adequate funding, and poor coordination, leading to a shortage of
EMS classes.

Currently EMS education is underfunded and poses other structural challenges resulting in fewer
opportunities for the initial development, retainment, and advancement of the EMS workforce.
Substantially increasing EMS education funding will ensure that a continued stream of qualified
and trained practitioners is 1) entering the field, 2) remaining in the field, and 3) are advancing
their clinical education to meet the needs and fill the gaps in prehospital medicine.

The EMS education model is significantly different from the fire education model, in both scope
and funding. The overreaching Proposal is to increase and allow EMS Course funding
at all EMS levels and specialized EMS training from a State EMS training fund to
incentivize alternate delivery models, improve student enroliment, better
compensate certified instructional staff, and coordinate geographic scheduling of
classes to increase availability and prevent overlap.

Challenges with Proposals to the current EMS education system.

Instructors / Instructor Development

Challenge: There is a noted lack of active EMS educators (Certified Instructor Coordinators —
CIC's) in rural counties.

e Proposal: Create a scholarship program to provide financial assistance to attend
instructor 'development courses, including tuition reimbursement, cost of materials,
compensation for time in class, and for adequate pay during internship.

e Proposal: Revise the current instructor certification process to allow instructor-interns to
complete internship requirements through all types of approved continuing education
programs when properly monitored.

M 71

Rural Ambulance Task Force Report



Challenge: CIC's outside of higher education are commonly compensated at a rate only equal
to, or in some cases less than the average rate of pay that their students are receiving.

e Proposal: Create a minimum wage consistent with the EMS practitioner minimum wage
for EMS educators and provide adequate funding to Course Sponsors for this purpose.

Challenge: CIC's are generally only compensated for actual time in the classroom. They are
not compensated for preparation and/or course management time, traditionally 2 to 3 times
more than actual classroom time.

e Proposal: Increase funding to Course Sponsors to adequately compensate course CICs
for course management.

Challenge: Required instructor continuing education is at a cost to the instructor both in
regard to tuition and/or time.

e Proposal: Create a fund for EMS educators for tuition assistance for required instructor
continuing education and set an hourly rate for course attendance.

Challenge: There are no provisions to allow for advanced standing for non-EMS educators
with EMS certification (e.g. licensed schoolteachers, fire or law enforcement instructors) to
become EMS educators. Currently, those educators are required to complete the entire EMS
instructor certification process.

e Proposal: Charge the Bureau with developing an advanced standing process for currently
licensed educators or public safety instructors, with EMS certification, to become certified
EMS educators.

Certified Practitioners (CFR, EMT, AEMT and Paramedic)

Challenge: Lack of accessibility to EMS education courses. Many Course Sponsors require a
minimum number of students. The financial viability of courses is attached to the number of
students who have enrolled and who have paid tuition or the number who pass the State
certifying examination, for the Course Sponsor to be reimbursed for the tuition. In many
rural areas this may need to be as many as eight to ten students for financial viability. It
may take several years to have enough students for a course.

Challenge: The cost of tuition for EMTs and AEMTs is burdensome for students and/or
agencies. The standard tuition rate for EMTs is $800, and over $1,000 for AEMTs. That cost
is either passed on to the student or the student’s EMS agency. The agency is eligible for
reimbursement from the Bureau, but only if the student passes the certification exam. The
current attrition rate for EMS courses is approximately 20%. The reimbursement does not
cover the cost of books and materials, which approach $400 / student. This can be a
significant deterrent for students and for agencies.

M 72

Rural Ambulance Task Force Report



e Proposal (accessibility): EMS courses should be offered at all SUNY campuses, either
directly as a credit-bearing or certificate course for the college or university, or through a
partnership with an existing SUNY school that is also an EMS course sponsor.

e Proposal (accessibility): The Department of Health partners with the Department of
Education to offer EMT courses through each regional BOCES center, specifically
targeting high school students. The courses can be taught at the BOCES centers or as
outreach courses throughout the district.

e Proposal (accessibility): Task the Bureau with developing blended learning and
asynchronous teaching to make EMS courses more accessible.

e Proposal (cost): The Bureau would directly fund Course Sponsorship based upon the
number of enrolled students or a sliding scale for courses with a limited number of
students to ensure financial viability of the course without cost to the student or EMS
agency. This would only apply to students who are currently members of a rural EMS
agency. There is already a mechanism in place for reimbursement to the student for
tuition directly if they become an active EMS member after certification.

Challenge: Registered nurses must currently complete an original EMT course to be eligible
to obtain certification. This discourages nurses from becoming EMTs to provide prehospital
care within their communities. Once an RN obtains EMT certification, they are eligible to
“challenge” the AEMT and paramedic courses.

e Proposal: The Bureau should create a standardized process for practicing registered
nurses to be able to complete a modified EMT course, much like an EMT refresher
course, that will cover the educational gaps, including scope of practice, between the
registered nurse and EMT. Completion of this course will allow the RN to be eligible for
certification.

Challenge: Newly certified EMTs are simply not “street-ready.” The EMT National Education
Standards and NYS certification are designed to meet “minimum competency.” Depending
on the new EMT and their agency, they may be placed immediately into the field out of
sheer necessity without proper field training onboarding, or conversely, not be permitted to
practice on their own for a considerable period of time because the agency does not have a
quality field training or onboarding process.

e Proposal: Charge the Bureau and SEMSCO with developing field training officer program
that is available in multiple formats, that is of no cost to the individual or agency.

Challenge: Some EMS Regions (REMSCOs/REMACs) do not credential providers at the
Advanced EMT (AEMT) level. In those Regions, AEMT's are only permitted to perform to the
EMT level. This places additional stress on already limited and stressed paramedic
resources. The AEMT has a scope of practice that should be a critical component of the rural
EMS system and works perfectly in a tiered response system (previous recommendation).
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e Proposal: Charge the SEMSCO/SEMAC with requiring all rural REMSCOs/REMACs with
acknowledging and permitting the AEMT level to perform as advanced practice level
practitioners within their EMS system.

e Proposal: The Bureau shall provide adequate funding to Course Sponsors to provide
AEMT courses within their catchment area. Funding shall be like that of EMT level
courses, with no expense to the student or the agency.

Challenge: 1t is difficult to incentivize current EMTs to want to become paramedics.
Paramedic tuition is equivalent to the cost of an associate degree and impractical for many
agencies to fund full-time education for an EMS practitioner. In addition, it is difficult to
balance work with this level of educational commitment.

e Proposal: Develop a practical reimbursement program/scholarship program either for the
EMS agencies or the practitioners themselves.

There are numerous accounts and surveys nationwide that affirm the pervasive staffing
shortages and the impending decreased capacity for ambulance services to respond to health
care emergencies. This is particularly the case in rural communities. While the issues associated
with the shortages are humerous, some indicators point to the need to provide advanced
education for EMS practitioners. Many EMS interrelated agencies nationwide are calling for
changes in workforce training to address the shortages, levels of requisite skills and associated
credentials, as well as compensation.

A report of National Association of Emergency Medical Technicians (NAEMT) provides a succinct
overview and has come out in support of offering advanced education to keep up with the
evolving and expanding skillsets required of EMTs and paramedics!’. The Rural Ambulance Task
Force supports the NAEMT findings and recommends that NYS move toward requiring a college
degree as part of new paramedic education. This will provide enhanced access to financial aid,
as well as a clear pathway that can build upon EMS and other types of health-related training.
Hence attracting more talent at both the EMT and paramedic levels.

There are numerous pathways to achieve the concept of advanced EMS education in New York
State including, but not limited to:

e Creating seamless avenues such as a New York State Pathways in Technology program
(Ptech) from EMS education that can commence in high school and move through to a
paramedic certification. This would include BOCES, community colleges and other higher
education programs that currently offer paramedic training.

e Establishing pathways to allow non-degree providers to continue offering programs that
can be converted into college credit through micro—credentialing (short-term, on

1711-10-23-position-on-advanced-education-in-ems9429b18d-6632-4d89-b027-9ea38bd41aal.pdf
(naemt.org)
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demand) and prior learning experience assessments that allow previous EMS work to
count for college credit.

e Creating pilot hubs for paramedic regional core sponsorships through the 4-year SUNY's.
These hubs would act as a central location for surrounding EMS agencies to deliver
certificate programs, offer credit-bearing programs, and provide support, including
pathways for students to obtain credit leading to a degree. Each REDC could identify a
hub in its catchment area that would be able to partner with the local EMS agencies to
apply for workforce development funding.

To accomplish this approach and address the challenges with reimbursements and other
education-specific issues, the RASTF recommends the convening of New York State Education
Department (SED) with college-level providers and High School and BOCES leaders along with
DOH, SEMSCO and the Bureau to create a comprehensive advanced education model that
provides flexibility in achieving varying levels of certification that are seamless and lead to
college credits and degrees.

As there is a need for EMS practitioners at all levels to continue their education, we recommend
that the SED, the Bureau and the SEMSCO work together to develop a system of Prior Learning
Assessment (PLA) guidelines and create micro-credentialing programs to assist EMS practitioners
in advancing their education and credentials.

The development of this type of educational path would be like that seen in the nursing field,
with the development of both a path and specialties. EMS specialty paths could include:

o Clinical Provider

e Field Training Officer

e Critical Care Paramedic
e Flight Paramedic

e Community Paramedic
e Education

e Management/Administration

Initiatives such as micro-credentialing can assist the entire profession and the ability for
practitioners to advance their careers.

“EMS - ABOUT US” CAMPAIGN (#32)

As the number of active EMS practitioners continues to decline for a variety of reasons, there is a
need to promote EMS throughout the state. One of the elements of this is the fact that a
minority of EMS practitioners are handling the majority of EMS calls. Over a six-year period,
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42.7% showed up on zero Pre-hospital Care Reports (PCR’s), while during the same time period,
.5% showed up on greater than 5000 PCR's.

Count of Incidents Per Provider
For providers certified between 2018 and 2023, the number of PCRs the provider was listed on.
Location based on provider's county of residence.
Filtered to include EMT, AEMT, EMT-CC, and Paramedic.
Statewide Rural Counties
42.7%
42,756
33.6%
6,508
30.8%
5,964
24.4%
24,467
17.8%
3,458
15.0%
14,973
10.1%
9.3% 8.9% 1,963
7.3% 220 1728
7,336
4.0%
3,984 3.0%
584
0.5% 0.3%
473 55
| —
No PCRs 1-100 101-500 501-1000 1001-2500 2501-5000 >5000 No PCRs 1-100 101-500 501-1000 1001-2500 2501-5000 >5000

Source: New York State Department of Health, Bureau of Emergency Medical Services and Trauma Systems

The “EMS - About Us” campaign will serve the dual purpose of both building awareness among

the public as well as providing EMS agencies with the tools and resources to recruit and retain

EMS practitioners. This effort will need a dedicated funding stream and the RASTF believes that

the funding of a three-year, $5 million campaign to promote EMS volunteerism and careers in
New York State through an “EMS — About Us” campaign will have demonstrable impact.

PARAMEDIC URGENT CARE (PUC) (#34)

Rural areas have a lack of urgent care facilities which leads to a gap in medical care. The
development of paramedic staffed urgent care, either as mobile or fixed sites, as a
demonstration project with appropriate funding, incorporates out of the box thinking for the
utilization of ALS practitioners while also serving a need in rural areas. These urgent care
facilities would be regulated by the Department of Health and have the additional benefit of
utilizing telemedicine for greater flexibility.

Lot
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ADDRESS THE EMS IDENTITY CRISIS (#37)

There are various terms utilized to describe EMS agencies across the state. These include, but
are not limited to, “First Aid Squads,” * Rescue Squads,” * Emergency Squads,” “Ambulance
Corps,” and just “EMS". In understanding the need for a unified voice in EMS, as well as to
assure the public understands and recognizes our mission, it is important that we all use the
same terminology. Many of these terms are currently found in New York State General Municipal
Law and will need to be modernized.

This is also applicable to the various categories of EMS practitioners with a shift needed to use
the general terms of “EMS Practitioners’ or “ EMS Clinicians”.

The RASTF calls on the SEMSCO to develop standardized nomenclature for these
areas.

ADDRESS DIVERSITY, EQUITY, INCLUSION, AND ACCESSIBILITY (DEIA) REALITIES (#38)

EMS agencies should reflect the diversity of the population they serve and implement DEIA
initiatives to ensure this is accomplished EMS has historically had challenges in recruiting and
retaining persons of color (POC) as well as women and, in general, has not excelled in being
representative of the communities EMS agencies serve. Diversity, equity, inclusion, and
accessibility (DEIA) is a relatively new frontier for many EMS agencies and one that includes a
steep learning curve.

It's clear that for EMS agencies to not only survive, but thrive, they must be as diverse as
possible. With that diversity also comes a need for organizational flexibility to assure that all
personnel and resources are being utilized to achieve organizational goals.

One area that this includes is the utilization of large immigrant populations to bolster the ranks
of EMS providers. One such program, located in Maine, is called the ESOL-to-EMT program —
short for English for speakers of other languages to emergency medical technicians — and is run
by Southern Maine Community College!8,

The RASTF recognizes that the SEMSCO has a Technical Advisory Group (TAG) discussing this
issue, as well as working on potential initiatives to move forward, and we applaud this effort.

18 https://www.bangordailynews.com/2017/02/28/news/this-program-teaches-new-mainers-how-to-

be-emts/
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SECTION D: DETAILED EXPLANATIONS OF KEY PROPOSALS

(d) Studying any other issue such task force deems relevant.

Additional detailed information can be found below for each of the items identified as part of
other issues deemed relevant by the Task Force.

Many of the additional items identified came from the information gathered as part of the Rural
Ambulance Task Force survey. The responses to the survey are located on the next few pages
followed by detailed explanations to the Proposals for Section D.

ALLOCATE PERSONNEL AND RESOURCES TO THE BUREAU OF EMS AND TRAUMA
SYSTEMS (#13)

To properly support the Proposals in this report, the Bureau would benefit from additional
personnel and resources to support rural EMS initiatives. At a minimum, this support request
should include, but not be limited to:

e Hiring a Communications Director — the Bureau is in the position of having to
consistently communicate information not only to the EMS constituency, but also to the
hospitals, counties, and the general public. This position would play an essential role in
public education and information as well as the education of elected officials about the
various types of EMS agencies, how EMS is funded, the differences between the levels of
EMS practitioners and much more (i.e., EMS 101).

¢ Develop and implement a single communications platform throughout the
EMS community; from the Bureau to EMS Coordinators, Regions and Program
Agencies, Hospital EMS Coordinators, the EMS Task Force, EMS agencies and others.
This needs to be a multifaceted dynamic communications platform that easily integrates
with a variety of platforms. This platform should be used to disseminate information,
share and collaborate information and be used in times of emergencies. The Bureau
should continue and enhance monthly EMS Agency leadership meetings and should
introduce training presentations on topics of interest to EMS leadership. The
Communications Director should additionally take the lead to modernize the Bureau'’s
website and develop a presence on other social media platforms.

o Establish a long-term funding source to hire a marketing and communications
firm which can assist with marketing/communication of Bureau of EMS and Trauma
Systems and the State EMS Council and the State Emergency Medical Advisory
Committee to our practitioners, patients, and communities.
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Establishing a Rural EMS Lead - to manage all rural-specific initiatives, funding
sources and information that the Bureau is managing. Broadly speaking, this position
would be able to provide necessary technical assistance and customized support to rural
EMS in New York State (in the State of Wisconsin, this position is called an EMS rural
outreach manager).

Hiring support staff for the State EMS Council and the State Emergency
Medical Advisory Committee - the State Emergency Medical Services Council
(SEMSCO) and the State Emergency Medical Advisory Committee (SEMAC), are
consistently in need of support staff for the various initiatives that their subcommittees
develop. To date, this support-type work has been handled by the volunteers who serve
on said boards, with little support from the Bureau team. There is a need for consistent,
dedicated support staff to these bodies to advance their initiatives and agendas.

Improving data collection systems - The Bureau needs additional funding and staff
to modernize its data collection and analysis capabilities as well as its technological
footprint. This includes, but is not limited to, the modernization of the Bureau of EMS
website to make it more user-friendly and communications technology that all can use
(via an app), which will enhance communication between the bureau and EMS leadership
as well as between EMS agencies, for the purpose of collaboration. Lastly, the
procurement of electronic data collection tools will allow for a move away from paper
documents, thus allowing for additional data capture and analysis.

Establishing Professional Development and Leadership Programs -
Opportunities for professional development specific to EMS agencies are practically non-
existent. As the dynamics of EMS agencies increase, leadership and professional
development opportunities need to be developed. This includes course work in critical
areas such as human resources, managerial acumen and decision-making. The Bureau
should be the leader on professional development initiatives that include, but are not
limited to:

o Professional development for EMS practitioners.

o Field Training officer courses.

o Leadership training for all levels of EMS management.
= Human Relations

» Finance and budget management

Developing Leadership Standards - In conjunction with the aforementioned point
regarding leadership programs and professional development, the State should fund and
task the Bureau, in coordination with the SEMSCO, to create standards related to EMS
leadership positions and ranks that are like that of the New York State Fire Service.
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ALIGN THE CURRENT EMS REGIONS WITH REGIONAL ECONOMIC DEVELOPMENT
COUNCILS (#18)

To maximize the efficiency of the various regional entities that are carved out in statute, there
are potential opportunities in aligning the Regional EMS Councils with the 10 New York State
Regional Economic Development Councils (more than one Regional EMS Council can potentially
be in a Regional Economic Development Councils).

This initiative would include educating the various Regional EMS Councils/Regional EMS Advisory
Committees/Program Agencies on the benefits of Regional Economic Development Councils, with
one specific example being the $20 million in funding available annually and how this funding
could help increase sustainability for EMS agencies. This overall initiative can be accomplished
with minimal county realignment into existing regions. With the existing workforce shortages, it
is critical that EMS be afforded workforce development funding.

e Professional Development for all levels of EMS providers.
e Field Training officer courses.

e Leadership training for all levels of EMS management.

¢ Budgeting and Finance.

Development of said programs will also assist with an EMS career ladder and defined steps in
growth.

REDEFINE THE ROLE OF THE REGIONAL EMS COUNCILS AND PROGRAM AGENCIES (#25)

The Regional EMS Councils and Program Agencies are foundational elements in the New York
State EMS system - their roles need to be modernized to include coordination of regional
educational initiatives, daily operations guidance for EMS agencies, protocol oversight, system
collaboration, quality improvement and quality assurance, provide and coordinate EMS training,
and interaction with County EMS Coordinators. Regions and Program Agencies are encouraged to
ensure the education, and utilization of, AEMT's to enhance the tiered response system.

The various interlocking components responsible for the governance of the EMS system must be
in constant communication with one another for the system to work.
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The RASTF envisions a future state for those entities to coordinate and communicate in the
following manner: EMS agencies to County (County EMS Coordinator), County to
Region/Program Agency, Region to Bureau (see chart below).

EMS Governance

S T ATE Legislature Governor New York

Assembly & Senate Supreme Court

GOV,T Commissioner of

Health

Director of NYS
Medical

State EMS
Bureau of EMS 5
& Trauma Director

REGIONAL REMSCO & Program
LEVEL i feney
~ Department of
EI\;I:S WE;CO;nW EN-IS Emergency Services, Medical
(EMS Coumcilox Coordmator LE:[:I ﬁt, Director
Advisory Board) 911 Center

AGE N (:&Y Chief of Operations

ALS Coordinat
CEO, Executive i

(& applicable) Providers

LEVEL P
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MODIFY BLS PROTOCOLS (#26)

For the tiered EMS system to achieve optimization, protocols should be developed which
maximize BLS unit utilization. This could potentially go a long way towards addressing over-
reliance on paramedics. In addition, policies and protocols should be developed which impel BLS
to understand that sometimes the closest ALS is the hospital and that they should not delay
transport waiting, or looking for, an ALS resource.

SEMAC / SEMSCO should review and, where appropriate, modify medical treatment protocols
with the focus on higher BLS unit utilization and increased use of BLS adjuncts, making most
“adjuncts” part of the standard scope of practice for BLS practitioners. In addition, we should
ensure that BLS practitioners are provided guidance with regard to managing patient care when
ALS resources are not available.

COUNTY EMS MEDICAL DIRECTOR COVERAGE (#27)

Modern day EMS systems require a hands-on EMS medical director who is actively engaged in
various aspects of the EMS system including, but not limited to, EMS operations, patient care,
and quality assurance programs. Gone are the days of the EMS medical director simply delivering
a signature when needed.

Although each EMS agency should have their own EMS Medical Director, the Counties shall
ensure that there is coverage by contracting with existing services. This “County EMS Medical
Director” position will have either direct, or shared, oversight of all clinical areas of EMS
agencies. This position should at least be partially funded by the State and have specific
deliverables, to be developed in conjunction with the Bureau and the SEMSCO. As an alternative,
the REMAC may appoint a “System Medical Director”, similarly funded.

There are a growing number of physician assistants and nurse practitioners practicing pre-
hospital medicine, many of whom function in a medical control capacity working side-by-side
with EMS Physicians. The role of “Associate Medical Directors” must be established and should
be assigned to involve mid-level providers (e.g., Physician Assistants (PA), Nurse Practitioners
(NP)) for hands-on / day-to-day interaction.

The individuals who fill the type of roles mentioned above need to have a working knowledge of
the practice of emergency medical services and the medical oversight that is required to provide
EMS as included in the FEMA Handbook for EMS Medical Directors, March 2012. All EMTs,
AEMTs, and Paramedics must work with and under a New York State licensed medical doctor.
Currently, many smaller agencies are unable to pay a medical director for their services or they
do not understand the valuable role a medical director can have in their clinical care. The
establishment of a county EMS medical director will provide another option for small, rural
agencies with limited funding the access to this important piece of clinical care. Professionals
who are mindful that there is an emergency service being provided under the auspices of their
name, and license, should be involved to shape its success.
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SUBSTANCE USE DISORDER CRISIS (#29)

The ongoing opioid crisis poses unique challenges to remote, and often under-resourced, rural
communities. It has been documented that rural New Yorkers are more likely to die from an
opioid overdose than people living in the city. As the number of overdoses is ever-increasing,
EMS practitioners serve a critical role in responding to opioid overdose for individuals living in
rural or remote areas.

EMS agencies are on the front lines of responding to overdoses and should continue to be
incorporated into the fight against opioids through the Naloxone Leave Behind program (such as
the one seen in the REMO Region) as well as drug testing and buprenorphine programs to
decrease calls relating to overdoses. These programs should be encouraged statewide.
Furthermore, we recommend that there be a specific person in the Bureau who regularly
interacts with the New York State Office of Addiction Services and Supports (OASAS) to ensure
that this training, education, and supplies are available to all EMS agencies. This bureau position
would also ensure that EMS-specific policies, protocols, and training are developed and overseen.

In addition, there are various funding streams specific to the Opioid crisis and EMS may be
eligible for some of this grant funding. One example of this funding is a grant through the
Substance Abuse and Mental Health Service Administration (SAMHSA), which currently has a
rural EMS grant specific to education and opioids.

CONTINUATION OF THE RURAL AMBULANGCE SERVICES TASK FORCE (#31)

The issues facing the Rural EMS system in New York State are myriad and will not simply go
away. Issues such as adequate reimbursement and the overall funding of the EMS system,
future directions for various policy initiatives, lengthy hospital wait times and workforce scarcity
have all been documented by the Rural Ambulance Services Task Force and are in need of
significant action if the system is to survive. The RASTF is in a unique position to assist various
entities — the Legislature, the Bureau, the SEMSCO and the SEMAC - with implementation of
various recommendations. The RASTF is also in a unique position, appointed by elected officials
and tasked with providing a report directly to those officials; we are a governmentally created
body which allows us, outside of the SEMCO and the Bureau, to effectively evaluate and provide
Proposals to our elected officials on the topic of EMS.

Proposals made through this report will take years to implement. There is a necessity to extend
the deadline for the NYS Rural Ambulance Services Task Force as a legislatively developed
charge and to assure there is funding for this effort. There is a need for the work of the
Rural Ambulance Services Task force, as an independent body, to continue.

EMS SYSTEM PERFORMANCE AUDITS (#33)

The RASTF asks that the New York State legislature create legislation for municipalities to
conduct 5-year audits of their EMS system performance. We additionally ask the legislature, in
conjunction with Bureau and SEMSCO, to find a long-term funding source to assist with
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municipalities to conduct 5-year audits on EMS performance, including areas of improvement,
within their geographical coverage area.

GRANTS (#35)

The RASTF calls on federal and state partners to establish EMS-specific funding like the Staffing
for Adequate Fire and Emergency Response Grants (SAFER) grant. The SAFER grant was
specifically created “to provide funding directly to fire departments and volunteer firefighter
Interest organizations to help them increase or maintain the number of trained, front-line
firefighters available in their communities.”® Similarly, as EMS agencies find themselves in
extreme circumstances regarding the workforce, there is a need for grants such as this one,
which is inclusive of all EMS agencies. Reliance on grant funding for personnel is a short-term
solution, and any solution that includes this should also ensure that in “out” years when the
funding opportunity sunsets, agencies will not be left to absorb personnel costs that they are not
able to make good on.

DEDICATED HOSPITAL STAFF (#36)

The work involved in the hospital/EMS agency communication and coordination is intricate and
critical. As this relationship is intricate, it is essential that each hospital in New York State be
required to have a staff member designated as the EMS Outreach Coordinator/Ambulance
Discharge Coordinator to facilitate day-to-day communication, planning, and collaboration with
ambulance services. In addition, it must be reiterated that there is a requirement for hospitals
to share patient-specific health related information with Emergency Medical Services (EMS)
personnel for the purpose of pre-hospital performance improvement (letter attached). Hospitals
need to have dedicated staff, at the administrative level, who work with EMS

agencies to facilitate Interfacility & Non-Emergency transport.

OTHER CONSIDERATIONS

In addition to the various Proposals made above by the RASTF, there were several general areas
that were mentioned as impacting the EMS system both in the present and the future. The
RASTF felt strongly that these issues should be amplified and given their due by EMS agencies
and leadership. They include:

UNIFIED VOICE FOR EMS

EMS in New York State is delivered by a variety of EMS agency types including municipal,
commercial (proprietary), fire districts or departments, hospital-based, not-for-profit, faith-based
and collegiate. There is no consistent, consolidated voice speaking for the overall field of EMS in
New York State. There is no paucity of stakeholders including the United New York Ambulance
Network (UNYAN), the New York State Volunteer Ambulance and Rescue Association (NYSVARA)
and Firefighters Association of the State of New York (FASNY) as well as the various statutorily
created entities such as the Regional EMS Councils (REMSCOs), the Regional EMS Medical
Advisory Committees (REMACs), the State Emergency Medical Advisory Committee (SEMAC) and

19 https://www.fema.gov/grants/preparedness/firefighters/safer
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the State Emergency Medical Services Council (SEMSCO). We need an entity that will present a
unified front to elected officials, the public and the media on the critical issues impacting EMS
agencies and practitioners, compromising the vital services they provide to communities. With
significant attention now focused on EMS in New York State, there has been increased
awareness for the need to establish such a platform.

This issue was made even more apparent at the February 2024 SEMSCO meeting where, in
relation to potential changes in the Public Health Law governing EMS, Assemblywoman Amy
Paulin, Chair of the Assembly’s Committee on Health, was quoted as saying “there is really no
agreement among you. There seems there were groups opposing last year's changes and yet
there were groups within you supporting them. And that I think, cannot continue if we're going
to make progress.”?

To wit, many Proposals offered to elected officials on how to best handle the myriad issues
facing EMS mirror the work of other similarly focused groups, but without intercommunication or
coordination.

20 https://www.health.ny.gov/professionals/ems/semac_semsco/past _meetings.htm
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APPENDIX A — NYS RURAL AMBULANCE SERVICE TASK FORCE SURVEY

Paid/Volunteer Responses Submissions By County Submissions By County Table

5
4

Chautauqua 1
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MIH and CP programs included in Public Health Law

Transport to Alternative Destinations

4.2%
Moderately Oppose

27.3%
46.8% Neutral
Strongly Support,
19.4%
Moderately Support

6.0%
Moderately Oppose
37.3%
Strongly Support,
18.4%

Neutral

29.0%
Moderately Support

Current legislation provides authorization by amending Public Health Law to allow
existing Mobile Integrated Healthcare and Community Paramedicine programs to
operate as dictated by Executive Order Number 4 of 2021 for an additional two years.
Should Mobile Integrated Healthcare and Community Paramedicine programs be
incorporated into Public Health Law permanently in combination with legislatively
mandated state funding for these programs?

Do you feel that allowing EMS agencies to transport clinically appropriate patients to
alternate destinations other than accredited article 28 facilities (including permission
to bill and receive reimbursement for those transports under current ambulance bllllng
guidelines) would improve the EMS sy ? Alternate tra rt desti

but are not limited to health centers, physician offices, behavioral health centers,
urgent care centers, and virtual emergency departments.

Combined EMT/AEMT Class

State-funded EMS Recruiting Platform

9.6%
Strongly Oppose

10.1%

30.7%
Moderately Oppose

Strongly Support

18.3%
Neutral

31.2%
Moderately Support

10.6%
Moderately Oppose

321%
Strongly Support
25.7%
Neutral
29.4%
Moderately Support

Do you feel it would be beneficial if there was an option for educators to conduct a
combined EMT / AEMT class? This concept would allow students to progress directly
into ﬂie AEMT program aﬂer completlng the EMT section. The EMT/ AEMT

class t would be designed to streamline and accelerate the

|education process involved with becoming and AEMT.

Do you think a state-funded recruﬁnq platform would help with recruiting people to
EMS?
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ALS Resource Preservation and Tiered Response System

Require Countywide EMS Response Plans for EMS Readiness

Guidance

6.4%
Moderately Oppose
34.4%
Strongly Support
21.6%

Neutral

32.1%
Moderately Support

6.9%
Moderately Oppose

51.4%
Strongly Support

20.2%
Moderately Support

The Rural Ambulance Service Task Force is considering | the potentlal heneﬁt of
creating an advisory or medical guidelines to provide g that

and EMS agencies in building tiered response systems to preserve ALS resources for
'when truly necessary. Such an advisory would address expanded use of EMTs and
AEMTs, call types that do not require an ALS level response, and call types that do not
lequlre to closest available transporting EMS resource to respond if that level of care
is not believed to be y. If state advi ds were bled to create
such advisories or guidelines, would the agencies and providers you represent benefit

from those resources?

The Rural Ambulance Service Task Force feels it is lrnportant for countles to address
EMS readiness as part of daily operations. EMS ata ty level i

mutual aid plans, gap coverage, and system status management operatmg in a unified
system under the command of a common PSAP center. Do you support county
governments being required to have countywide EMS response plans in place that
address EMS readiness throughout the county regarding daily operations?

Streamlined mandatory cost reporting process tied to mandated
increases in reimbursement*

Funding incentives for accreditation (i.e., CAAS, CAMTs)*

Understanding the cost of running EMS agencies is the beginning of improving
relmbursement rates. WOuId the agencies and providers you represent support the

of a stre datory cost reporting process if it was tied to legally
mandated increases in reimbursement?
*Responses filtered to only include resp

from EMS Leadership

The Rural Ambulance Service Task Force is considering the potential benefit of
developing funding streams to support the adoption of accreditation standards for
EMS agencies. If the agencies and providers you represent were to have the
opportunity to voluntarily become accredited (i.e., CAAS, CAMTs), would access to
new funding be an incentive for them to do so?

*Responses filtered to only include repsonses from EMS Leadership
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Attraction/Retention Factor Ranking

Paid EMS Providers*

Volunteer EMS Providers*

1 Higher Wages
2 Ability to have State health benefits for all EMS professi..

3 Participation in a State pension system
4 Recognition as a health care profession (respect)
5 A life Insurance benefit for all EMS professionals

6 Better leadership

7 Professional licensure
8 A well-defined career ladder
9 Improved Schedules

10 Paid Academy-style training (earn as you learn)

————————————
The Rural Ambulance Service Task Force recognizes the need to improve recruitment

and retention efforts in order to support the rural EMS provider workforce. For paid
EMS providers, what benefits do you think would be most impactful in attracting and
retaining people in careers in EMS in rural areas of NY?(Please rank from most
impactful to least impactful with 1 being least impactful and 10 being most impactful)
*Responses filtered to include only paid EMS providers

-

Ability to have State health benefits for all EMS professi..
Participation in a State pension system (LOSAP or simil..
Stipend for Calls

A life Insurance benefit for all EMS professionals
Recognition as a health care professional (respect)

Paid Academy-style training (earn as you learn)

Better leadership

A well-defined career ladder

e o N o g AW N

Professional licensure

10 Improved Schedules

e ————————
For volunteer EMS providers, what benefits do you think would be most impactful in

attracting and retaining people as volunteers in EMS in rural areas of NY?(Please rank
from most impactful to least impactful with 1 being least impactful and 10 being most
impactful)

*Responses filtered to include only volunteer EMS providers
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CORTLAND COUNTY

PROBATION DEPARTMENT

Cortland County Court House
46 Greenbush Street
Cortland, New York 13045
607 753-5019

2025 ANNUAL REPORT




April 2, 2026

To the Members of the Cortland County Legislature:

The year 2025 brought unprecedented change to the Probation Department. The end of 2024 was met with the
retirement of our Administrative Assistant. The year 2025 started with the hiring of three new Probation
Officers and a new Alternatives To Incarceration Officer, some positions requiring weeks out of the office at
training. Our Director and both of our Supervisors subsequently retired over the course of 2025, and a Senior
Probation Officer retired at the end of the year. The only Keyboard Specialist in the Department was unable to
work much of the year, and a second staff member spent part of the year on leave. Cumulatively, this involved
nearly half of our positions, including our entire leadership team. The impacts have been profound, as many
learned new positions and all experienced elevated workloads. The transitions continue as we have started
2026. Despite the dynamics constantly shifting, our staft have persevered and the work of Probation and Pre-
Trial has continued as indicated below. Our goal has continued to be the highest standard of service to our
clients and the community.

Contained herein is the Annual Report of the Cortland County Probation Department and Alternatives to
Incarceration (ATI) for the year 2025, which is respectfully submitted for your consideration. This Report
highlights the many functions of the Cortland County Probation Department and provides statistical information
on Probation and Pre-trial Release Programs.
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CORTLAND COUNTY LEGISLATURE
Kevin Fitch, Chairman

JUDICIARY AND PUBLIC SAFETY COMMITTEE
Sandra Price, Committee Chairperson Eugene Waldbauer, Vice Chair

Douglas Bentley
Cathy Bischoff
Mitchell Eccleston
Jason Prentice
Christopher Newell

COUNTY ADMINISTRATOR - Michael Ponticiello

CORTLAND COUNTY PROBATION STAFF (2025)

Probation Director — Nicole R. Albro, retired October 15, 2025
Acting Probation Director — Nadine Reisweber, October 16 through retirement December 15, 2025

Temporary Probation Director — Julie Parker — beginning December 16, 2025

Probation Supervisor - Christopher LeFever, retired January 29, 2025
Replaced by Julie Parker

Probation Supervisor — Nadine Reisweber, retired December 15, 2025
Replaced by Amy Hamilton

Alicia Wheaton Senior Probation Officer
(New York Statewide Police Information Network and E Justice
Coordinator, Intensive Supervision Program)

Gary Harrington Senior Probation Officer
Retired 12/12/25 (Intensive DWI, IID monitor, and Drug Treatment Court)
Replaced by Lisa Hubbard
Chelsea Kaminski Senior Probation Officer
(Staff Development, Integrated Domestic Violence Court, and Safety Officer)
Ben Wheaton Senior Probation Officer
(Sex Offender Supervision, NYS Sexual Offender Registrant System)
Amy Hamilton Senior Probation Officer (PINS/PASS)

Promoted 12/16/25
Vacant remainder of 2025

Barbara Beveridge Senior Probation Officer (PINS/PASS)
Marissa Chierchio Probation Officer

Amy Basil Probation Officer

Started 01/22/25

Nicole Riley Probation Officer

Lisa Hubbard Probation Officer

Promoted 12/15/25
Vacant remainder of 2025

Amelia Gleason Probation Officer
Started 02/19/25




CORTLAND COUNTY PROBATION STAFF (2025) CON’T

Lindsey Law

Probation Officer

Angela Ostrander
Started 02/17/25

Probation Officer

Cathy Ackley

Probation Assistant

Autumn Stevens

Probation Assistant

Christian Vianos ATI Officer
Started 03/03/25
Terri Rutan Principal Account Clerk

Brianne Shippey
Started 01/21/25

Administrative Assistant

Melissa Hummel until 10/21/25
Replaced by Gabrielle Contento
on 12/15/25

Keyboard Specialist

The Cortland County Probation Department has had the traditional responsibility, mandated by New York State
Family, Criminal, and Executive Law, of providing these three services to the citizens and courts of Cortland

County:

Family Court Intake and Diversion Services:

This service offers individuals and families a means of achieving timely and often lasting solutions to
problems, which would otherwise be adjudicated in Family Court proceedings. The two largest
populations served by intake are Juvenile Delinquents (JD) (youth over the age of twelve years and less
than eighteen years who have committed an act which, if committed by an adult, would constitute a
crime) and Persons in Need of Supervision (PINS) (youth under the age of 18 years who are
ungovernable, chronically truant, appear to be a sexually exploited child, or runaways).

IDs are referred to the Department by law enforcement agencies and PINS are referred most frequently
by parents or school officials, but may be referred by a variety of other sources. In the case of JDs, the
Department can attempt diversion services for a period of up to five months wherein the youth and
parents participate in meetings with a Probation Officer in an effort to address issues to reduce the
likelihood of continued unlawtul behavior and, if applicable, make apologies and restitution to victims.
This involvement can include evidence-based practices such as Interactive Journaling, and referrals to
other services.

The Department provides the similar diversion services to PINS youth; however, the time spent on a
PINS case has no expiration aside from the youth’s age, and the focus is to work with the youth and
tamily to decrease the undesirable behavior, and improve the functionality of the parents. This service
has the benefit of timeliness, in that the problems of Court congestion and backlog are by-passed. More
important is the fact that it provides assistance and referral services to amenable tamilies and children,
which can enable them to find solutions to their own problems in an atmosphere that preserves dignity
and promotes cooperation. Properly utilized, it can free Court time for the more intransigent cases, save
assigned counsel costs to the County, reduce the likelihood of placement outside the home and help
troubled families become healthier and less prone to perpetuating dysfunction.

Lastly, intake is also available to provide assistance to individuals seeking direction regarding child
custody/visitation issues, child support matters, Family Oftenses and Orders of Protection.
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Investigations:

When ordered to do so by the Court, the Department undertakes a detailed legal and social investigation
on adults and juveniles, and prepares a report of same to submit to the Criminal and Family Courts of
the County. These reports are of a narrative form and are several pages in length. Information regarding
every nearly aspect of an individual’s life are addressed which include, but are not limited to: legal
history, presenting offense or behavior, family situation and environment, social services history,
education, employment and military background, substance use and treatment, and physical and mental
health and treatment.

Probation reports assist the Courts in judicial decision-making and provides analytical information that
forms the basis of community-based case planning for those sentenced to an alternative to incarceration,
and institutional case planning for those sentenced to incarceration. These reports are also utilized by
the Board of Parole to gain information on individuals considered for release to Parole supervision, and
by treatment agencies for case planning and counseling.

Supervision:

Adult offenders, JDs, and PINS are supervised under Court-ordered conditions of Probation, in most
cases for 1, 2, 3, or 5-year terms. An exception occurs with regard to certain sex offense cases, which
carry terms of 6 and 10 years. The most widely utilized alternative to incarceration, Probation
supervision, provides an opportunity for eligible offenders to remain or become productive, participating
members of the community, while a Probation Officer monitors their activities. While there are
currently six conditions of Probation applied to all Probationers, there are a host of others that are
tailored to meet the needs of the individual offender and enhance community safety. These include, but
are not limited to, prohibitions to alcohol/drug use and treatment for addiction; mental health treatment;
prohibitions on contact with victims or vulnerable persons; payment of restitution; Community Service;
and collection of a DNA sample for all felony convictions and all penal law misdemeanors.

Supervision of offenders can involve field visits to the offender’s home and school. Officers make
contact with treatment providers, educators. family members and other agencies or individuals that may
assist in verifying compliance. With oversight and encouragement to succeed, it is hoped that the
offender is motivated to comply with the Conditions of Probation for the benefit of better employment,
education, family relationships, and community integration. For some, the fact that a violation of the
sentence can result in revocation and resentence to a term of incarceration, serves as a motivator to
maintain compliance.



In addition to the basic traditional services described above, the Cortland County Probation Department has
been designated as the agency to provide these other mandated services, which impact community safety,
offender accountability, and costs to the County.

1.
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Pre-Trial Release Alternatives to Incarceration (ATI):

The Pre-Trial Release Program has been a part of the Cortland County Probation Department since
January 2004. Offenders who are detained in jail prior to conviction or sentencing, who cannot make
bail, or who are at risk for failure to appear at future Court dates, are assessed for eligibility for release
under supervision. Defendants report to Pre-Trial personnel anywhere from once a week to once a day,
in-person or by phone, to apprise of any changes in circumstances and receive reminders regarding next
Court appearances and are encouraged and can be assisted in obtaining any services, which may help to
avoid future legal problems. Status of compliance with the program is provided to the Court for each
Court appearance until the matter reaches disposition. This information is used by the Court in the
judicial decision-making process at the time of sentencing. ATI is instrumental in helping to reduce jail
costs, as it could be months before a trial is conducted or sentencing takes place.

Community Service:

Frequently offenders are required to make retribution in the form of Community Service. Offenders are
often ordered by the Court to perform services to non-profit entities as part of their sentence, or in
consideration of a reduction or dismissal of charges. The ATI staff implement this service by
developing worksites, conducting worksite visits, and keeping records of the progress of each individual
participant, which is then provided to the Court.

Restitution Office:

The Probation Department is the County-designated agency to collect Court-ordered monetary
restitution from offenders and disburse it to crime victims. A five percent surcharge is also collected
pursuant to law, and is forwarded to the County General Fund as revenue.

Monitoring of Conditional Discharge cases with mandate for Ignition Interlock Devices:

In the case of persons sentenced to a Conditional Discharge for Driving While Intoxicated convictions,
the Probation Department serves the function of oversight of the offender’s compliance with Leandra’s
Law requirements including the installation and service of ignition interlock devices, with reporting to
the Court and District Attorney’s Office as needed.

Probation Officers. including the Supervisors and the Director, are Peace Officers charged first with ensuring
the protection of the public. The Department is therefore prudent in its recommendations to the Courts, and
mindful of the requirements around monitoring the activities of offenders/clients residing in the community.

Over the years, more and more responsibility has been placed upon Probation Departments to ensure that
offenders are adhering to legislation. This has included the collection of DNA samples for submission to the
DNA database, sex offender change of address forms updating the NYS Sex Offender Registry. Ignition
Interlock Device compliance. and NYS DMV LENS participation. These are in addition to numerous other job
duties performed daily. Mandated training for Peace Officers was also increased significantly in 2023.
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FAMILY COURT INTAKE AND DIVERSION

NUMBER OF NEW REFERRALS

TYPE OF CASE 2020 | 2021 | 2022 | 2023 | 2024 | 2025
Juvenile Delinquency 26 29 31 46 43 40
Person In Need of Supervision , 32 39 35 40 31 25
TOTAL 58 68 66 86 74 65

DISPOSITION OF INTAKE

2020 | 2021 | 2022 | 2023 | 2024 | 2025

Cases referred to Family Court by Probation
Intake with no attempt to adjust

Juvenile Delinquency 4 9 8 12 16 19
Person In Need of Supervision 1 0 0 1 4 4
Cases Adjusted by Probation Intake — NO Cour
involvement
Juvenile Delinquency 13 16 20 23 26 21
Person In Need of Supervision 23 25 26 25 23 2

Cases referred for possible petition after
unsuccessful Probation Intake attempts

Juvenile Delinquency 3 b 2 7 3 2

Person In Need of Supervision 6 4 9 13 Fi 6

Cases still open at the end of the year 29 35 36 41 20 20
TOTAL , 79 94 101 | 122 99 100

Person in Need of Supervision (PINS)

As indicated previously. a PINS is a youth under the age of 18 years who is ungovernable. chronically truant,
appears to be a sexually exploited child, or a runaway. as opposed to a youth who has engaged in unlawful
activity. Person In Need of Supervision (PINS) legislation, since 2005, allows for diversion services to remain
open for an indefinite period of time and is mandatory prior to Court involvement. Youth and families benefit
from the additional guidance and adjustment period to engage in services and receive support until the situation
improves and the parties are more self-reliant.

Legislation has been modified repeatedly to mandate extensive services be put in place to divert youth away from
Family Court. Notably, Family First Legislation in 2019 required the revamping of the PINS Diversion program.
Our Department responded by establishing the very intensive Planning, Assessment. Skills, and Support (PASS)
Program, in partnership with the Department of Social Services. Probation also collaborated with the Department
of Social Services to use state STSJP grants to implement the Coordinated Children’s Services Initiative. This
program pairs families with a family partner to address various issues within the family that may affect the
success of the youth in school and the community. Our Department further initiated a Pre-PINS Parent
Orientation meeting for any parent interested in referring their child to the PINS/PASS Program, to assess
suitability for other services and agencies within the community that could be accessed without having to involve
the youth in the early stages of judicial intervention.

A mandated expectation of the PINS Diversion/PASS Program is requiring schools to provide a Manifestation
Determination for any student with an Individual Education Program or 504 Plan, prior to referring the youth for
PINS/PASS services. The goal of this is to eliminate students, who could not control their behaviors due to a
disability, from being unfairly involved in the Family Court System.
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Person in Need of Supervision (PINS) Con’t

Each of these changes has contributed to narrowing the PINS population to the youth who are most in need of an
intensive level of intervention and at risk of contact with the Court system.

Current underlying reasons for PINS/PASS referrals appear to be mostly in regard to truancy and mental health
issues. Since the COVID pandemic, the number of children refusing to attend school has increased significantly.,
which is also a nationwide problem. This trend has kept school referrals as the primary referral source the past
few years in Cortland County. Another area of interest is the removal of detention as a Court sanction, effective
2019. As PINS youth are no longer allowed to be placed in detention and regulations around foster care
placements have become more prohibitive, parents have been more reluctant to refer their children as they feel
there are fewer consequences for youth who are acting out.

In 2025, two-thirds of PINS cases that were closed, were closed adjusted. The term “to adjust™ a case as used by
the Family Court Law means to close successfully by Probation Intake without referral to Family Court.

Juvenile Delinquent (JD)

A Juvenile Delinquent is a youth over the age of 12 and under the age of 18 years who has committed an act,
which if committed by an adult. would constitute a crime. (There are limited cases of youth in that age range that
fall into other categories.) It is important to note that “Raise the Lower Age” Legislation went into effect
December 29, 2022, increasing the minimum age of JD youth from 7 years of age to 12 years of age.

Juvenile Delinquency referrals come to the Probation Department from police agencies or, in the case of some
youth with more serious charges, Family Court, for assessment for diversion services. If diversion is attempted,
and successtul, the case is adjusted and the youth is diverted from (further) involvement with the Court. In some
cases, a Respondent insists on access to Family Court.

Some cases of youth this age are not eligible for diversion services or are not referred due to the serious nature of
the offense. This can include when there is a Designated Felony and “Raise the Age™ Youth Part of Superior
Court cases. In the latter, the District Attorney can seek to retain the matter in a criminal court.

In 2025, half of all Juvenile Delinquency referrals to Probation were closed as adjusted. Of the youth who
participated in diversion, almost all were closed as adjusted. Affecting the number of cases referred directly to
petition in 2024-2025, was one youth who accrued six JD referrals between the end of 2024 and beginning of
2025; each is reflected as a separate case above.

While statistics are not included above. over the last several years of collaboration with other County agencies,
fewer youth have been placed into the custody of the local Department of Social Services or New York State
Office of Children’s and Family Services, as the outcome of a referral to Family Court. Keeping youth out of
Court is both a major step in reducing further trauma to the youth and family, and a significant savings in both
Court resources and County tax dollars. The successes of the programs are in large part due to the intensity of
work done with those youths who are at the highest risk of placement outside the home. and makes these youths
more time and labor-intensive for this Department. When there is a need for detention or placement of a youth,
placement options are very limited. a problem that has been recognized statewide and caused challenges locally
for the Department of Social Services and Sheriff’s Department who have been forced to make makeshift,
temporary arrangements.



Other Intake

For years now, it has been rare for the Department to receive inquiries on child custody/visitation issues, support
matters, Family Offenses, or Orders of Protection, apart from clients the Department is already working with,
their family members, or intimate or past intimate partners. When these inquiries arise, parties are generally

referred to law enforcement, Family Court, or victim services, as appropriate.

FAMILY COURT INVESTIGATIONS/REPORTS

TYPE OF CASE 2020 | 2021 [ 2022 | 2023 | 2024 | 2025
Juvenile Delinquency 17 10 7 Ll 6
Person [n Need of Supervision 1 1 3 6 7 2
Custody/Visitation 0 0 0 0 0 0
Other (all in 2025 were adoption or home study) 3 2 2 2 3 3
TOTAL 21 10 15 15 21 11

Of those cases referred to Family Court in 2025, it appears few resulted in the ordering of a Pre-Dispositional

Investigation.

On occasion, Probation completes Adoption and Home Study Reports for Family Court to assess the situation and

living arrangements of parties to a Court proceeding.

NEW FAMILY COURT SUPERVISION CASES

2020 2021 2022 2023 2024 2025
Type of Case
Juvenile Delinquent 17 7 5 7 10 4
Person In Need of Supervision 0 1 1 4 5 1
Adult (typically for non-payment of 15 17 23 9 9 2
child support)
TOTAL 32 25 29 20 24 7

Probation terms continue as a disposition available to the Court for those cases that are referred to Family Court.
Perhaps most notable from 2025 is the decline in the use of Probation by Family Court to monitor cases of

violations of child support orders.

FAMILY COURT PROBATIONERS

2020 2021 2022 2023 2024 2025

On Probation Beginning of Year 36 32 25 29 31 34
Probationers Received During Year 19 18 23 20 24 7
TOTAL DURING YEAR 55 50 48 49 55 41
Terminated From Probation 19 23 11 9 17 24
Transferred Out 1 0 0 1 2 0
Probation Revoked 3 2 8 8 2 1

Total Probation cases closed 23 25 19 18 21 25
On Probation At End of Year 32 25 29 31 34 16

It is notable that the majority of Probation supervision cases reach maximum expiration of the term, or receive

Early Discharge due to positive progress.
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CRIMINAL COURT STATISTICS

While work with PINS and JD youth is significant and tends to be labor-intensive, our Department as a whole
deals with much larger numbers of adults involved with Criminal Courts in the county.

CRIMINAL COURT INVESTIGATIONS/REPORTS COMPLETED

TYPE OF CASE 2020 | 2021] 2022 2023| 2024| 2025
Pre-Sentence Investigations 146 212 230 241 228 234
Pre-Plea Investigations 2 3 7 7 4 3
Other (Court-ordered updates and Certificate off 28 45 30 35 32 56
Reliet from Disabilities investigations)
TOTAL 176 260 | 267 283 264 293

The number of Court-ordered investigative reports completed for the Courts increased from last year and was the
highest of any of the last six years. As these reports are detailed, involve home visits, assessments, and
information verification, they are time consuming for the entire staff who are all involved in some capacity. They
are also time-sensitive and require strict deadline submission to keep the local Court calendars on schedule.

PROBATION SUPERVISION

Criminal Court Probationers

2020 2021 2022 2023 2024 2025
On Probation Beginning of Year 391 412 382 354 336 344
On Probation At End of Year 412 382 354 336 344 334

The number of adults on Probation has trended down over the last several years. That said,

the individuals

Probation is supervising seem to have more extensive legal histories than those supervised in years past. Further,
in the last couple years we have seen the rise of Interim Probation. shorter terms of. in essence, “trial” Probation
before there is a final sentencing decision in case. These cases lend themselves to additional administrative work
for the Department.

Criminal Court Probation Qutcomes

Type of Closing 2020 2021 2022 2023 2024 2025
Early Discharge 28 28 26 33 19 15
Maximum Expiration 110 69 93 58 59 91
Other (Death, Interim, 12 21 20 7 9 16
Other)

Revoked 25 28 3 52 36 33
Transferred Out 47 33 30 54 46 +4
TOTAL 222 179 200 204 169 199

As with Family Court, the majority of Criminal Court Probation cases close on a positive note having reached
maximum expiration or receiving an early discharge. Local Courts have been less willing in recent years to
grant Early Discharges due to good progress. This is an area Probation would like to see change as it is
believed that incentives for progress are as important as sanctions for lack thereof.
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Restitution and Surcharge Collection

Ordered Collected/ | Surcharge

Restitution Disbursed Collected

2020 $132,026.81 | $48.803.88 | $2.265.63
2021 $206,294.15 | $63,787.50 | $2,991.25
2022 $67,013.34 | $38.292.04 | $1,740.61
2023 $1,087,169 | $27,753.09 | $1,282.75
2024 $51,327.62 | $42,616.36 | $2,023.33
2025 $131,200.08 | $17,232.04 $862.46

Restitution cases are comprised of any Court Order for restitution that is to be paid through the Cortland County
Probation Department. This includes Probation cases, Conditional Discharge cases, Judgments and other
Orders of Restitution/Reparation. When restitution accompanies an Order of Probation, Probation is able to help
enforce the payment of restitution. Judgments, if unpaid, can remain with the Department for years.

In most cases, the total restitution owed includes a 5% surcharge added to the amount owed to the victim. The
surcharge is paid out to the Cortland County Finance Department.

The amount of restitution ordered by the court in 2025 was higher based on the order of one case in particular.

Probation maintains a checking account at NBT Bank for deposit and disbursement of restitution. It is a non-
interest bearing account.

DWI IGNITION INTERLOCK

2020- 2021- 2022- 2023- 2024- 2025-
2021 2022 2023 2024 2025 2026
Grant $5,222 $5.108 $5.147 $5,628 $4.179 | $5,145

In 2010, New York State legislation added sentencing mandates for a term of Probation or Conditional
Discharge for all Driving While intoxicated related convictions. and required the installation of an Ignition
Interlock Device on all vehicles owned or operated by the defendant. The Cortland County Probation
Department is the agency in this County that monitors compliance with these requirements in all cases. The
NYS Govemor’s Traffic and Safety Committee received federal grant money for the first three years to offset
costs of the additional responsibilities. Reimbursement for several years of the program was per individual
sentenced. In 2015 to 2016, the federal grant was not renewed. In 2016-2017, the committee did not elect to
make up for the lost federal money and reduced the reimbursement, which amount has remained relatively
consistent over the last several years, as indicated above.



DWI SUPERVISION FEE

2020

2021

2022

2023

2024

2025

Collected

$4.230

$7.960

$9,520

$8.210

$5,780

$5,800

In September 2013, the Cortland County Legislature passed a local law allowing the Cortland County Probation
Department to collect a supervision fee of $0, $10.00, $20.00 or $30.00 (dependent upon the Probationer’s
income and other Court-ordered financial obligations) for all Driving While Intoxicated Probation supervision
cases. All fees collected are submitted to the Cortland County Finance Department. Enforcement of the new
law began in January 2014. Yearly totals can be affected by ability to pay and the number of DWI convictions
resulting in Probation supervision. As failure to pay a supervision fee cannot be pursued as a Violation of
Probation. there is little recourse to non-payment aside from referral to the County Attorney’s Office for a civil
judgement proceeding. This course may prove to be more cost prohibitive than the non-payment.

ALTERNATIVES TO INCARCERATION PROGRAM

PRE-TRIAL RELEASE PROGRAM

2020
86

2021
115

2022
150

2023
111

2024
103

2025

123

Released to Program
(50/year required per
grant)

Pre-Trial Release under Supervision (RUS) has remained an important service provided to the Courts and
community within the Cortland County Probation Department for many years. The above numbers reflect total
cases referred over the course of the year and are not reflective of individuals on Pre-Trial release each month.
Some cases never open for lack of tollow through by the Defendant.

Once an individual is sentenced. the case is closed.

The decision for remand to jail or release of a Defendant is a judicial decision made within lawful parameters.
Bail Reform enacted in 2020 is having an impact on who is eligible for remand and how Pre-Trial Release is
used. There was an obvious decrease in cases during the pandemic. In more recent years, a decrease has been
associated with referral to Intervention Court (for substance-involved individuals), as an alternative.

The Pre-trial Services Award was most recently released in November of 2025 and reflected a large increase in
aid from previous years.



ALTERNATIVES TO INCARCERATION PROGRAM CON’T

COMMUNITY SERVICE PROGRAM

2020 2021 2022 2023 2024 2025
New Clients 48 71 105 134 177 187
(125/year required per
grant)
Hours Ordered 1,790 2,721 3,450 4,060 4304 | 3,515
(4,800/year target)

Ordering Community Service is another tool available to the Courts in lieu of incarceration in Pre-Trial matters,
or as the condition of a sentence. Worksites that are used for performance of Community Service are local and
not-for-profit. Though the hours ordered saw a decrease this year, the number of clients ordered to do
Community Service continued to increase.

Conclusion

Cortland County Probation saw changes in 2025, not only in personnel, but in the lowest number of PINS
referrals in years, as well as numbers of Family Court Probationers, whereas on the Criminal Court side, saw
the highest of the last six years in investigations ordered and completed. Further, the number of persons ordered
to complete Community Service has increased each of the last several years. The Department will continue to
be open to adapt to such changes, as needed, whether they are driven by new legislation or other factors.

Importantly, behind these figures is the day-to-day dedication of Probation staft, building relationships with the
many entities affected by our work, and offering their unique personalities, experience, knowledge, and skills to
the job. This makes Cortland County a better place.

Respecttully Submitted,

)

I

/

Julie Parker
Probation Supervisor



CORTLAND COUNTY ASSIGNED COUNSEL OFFICE

CORTLAND COUNTY OFFICE BUILDING, SUITE B27
60 CENTRAL AVENUE, CORTLAND NY 13045

MICHAEL R. CARDINALE ADMINISTRATOR

STEPHANIE A. OLIVER ADMINISTRATIVE ASSISTANT TO THE ADMINISTRATOR
ALEXANDER MERKEL INFORMATION PROCESSING CLERK

JADELYN PHILLIPS CASE MANAGER

ELLEN WEBB ILS DATA OFFICER

TELEPHONE: 607-428-5459
FACSIMILE: 607-428-5458
E-MAIL: ACP@CORTLANDCOUNTYNY.GOV

JPS MEETING - FEBRUARY, 2026 REPORT

DENIALS
Financially Ineligible COUNSEL AT FIRST ARRIAGNMENT
Case Type 7 After Hours 188 PD
Incomplete Application Feb-26 10 13
Jan-26 13 10
CONFLICTS Dec-25 11
Family Court 70 Nov-25 17
Criminal Court Oct-25 14 10
Felonies 18 Sep-25 11 13
Misdemeanors 42 Aug-25 19 9
Violations 15 Jul-25 23 20
Infractions 0 Jun-25 15 14
Appeals 0 May-25 16 14
Subtotal 75 Apr-25 34 8
Total 145 Mar-25 17 14
PD ASSIGNMENTS NOT After Hours 18B PD
Family Court 31 Feb-26 22 25
Criminal Court Jan-26 15 21
Felonies 15 Dec-25 13 18
Misdemeanors 52 Nov-25 22 10
Violations 7 Oct-25 15 27
Infractions Sep-25 21 39
Appeals 0 Aug-25 18 29
Subtotal 74 Jul-25 16 21
Total 105 Jun-25 21 26
TOTAL PD CASES ASSIGNED May-25 24 16
Assigned by AC 105 Apr-25 22 21
Assigned by Courts 7 Mar-25 14 25
Total 112

ILS HURRELL-HARRING GRANT MONEY RECEIVED
Since Inception: $ 1,603,690.71

ILS RATE INCREASE REIMBURSEMENT MONEY RECEIVED
08/01/2023-03/31/2026: S  784,789.95




2026 DA Statistics

Jan 2025 | Jan 2026 || Feb 2025 | Feb 2026 | | Mar 2025 | Mar 2026 | | Apr 2025 | Apr 2026 | | May 2025 | May 2026 | | June 2025 | June 2026

Fel-County & City 25 20 22 19 28 27 40 0 36 0 23 0
Misd City 27 25 30 18 22 33 28 0 29 0 23 0
Misd County 40 49 40 43 38 40 42 0 35 0 51 0
Violations City 1 10 8 16 12 18 19 0 31 0 24 0
Violations County 8 4 6 3 6 1 5 0 9 0 13 0
Sealed Indictments 0 0 0 1 0 0 0 0 1 0 1 0

TOTALS: 101 108 106 100 106 119 134 0 141 0 135 0
Vehicle and Traffic 262 0 140 0 262 0 182 0 193 0 347 0
DWI's 22 17 20 11 24 15 25 0 19 0 15 0

July 2024 | July 2025 | | Aug 2024 | Aug 2025 || Sep 2024 | Sep 2025 || Oct 2024 | Oct 2025 || Nov 2024 | Nov 2025 Dec 2024 | Dec 2025

Fel-County & City 38 0 18 0 38 0 17 0 31 0 48 0
Misd City 20 0 30 0 25 0 22 0 24 0 30 0
Misd County 38 0 45 0 27 0 39 0 47 0 47 0
Violations City 25 0 21 0 25 0 19 0 21 0 9 0
Violations County 10 0 6 0 3 0 10 0 10 0 2 0
Sealed Indictments 0 0 0 0 0 0 2 0 4 0 3 0

TOTALS: 131 0 120 0 118 0 109 0 137 0 139 0
Vehicle and Traffic 270 0 277 0 227 0 231 0 242 0 191 0
DWI's 13 0 8 0 14 0 21 0 12 0 28 0




PROBATION STATISTICS 2026

CRIMINAL COURT

Jan Feb March April May June July August Sept Oct Nov Dec
Year 20° 25126 | 25 (26 | 25 25 25 25 25 25 25 25 25 25
On 350 | 332 | 344 | 334 | 344 337 339 334 329 332 327 329 334 335
Probation
Reports 21 |32 |24 33 19 16 16 29 27 22 24 37 42 11
Completed

FAMILY COURT

Jan Feb March April May June July August Sept Oct Nov Dec
Year 20’ 25 126 |25 |26 |25 25 25 25 25 25 25 25 25 25
Adult 18 10 17 10 15 14 14 12 11 11 11 9 9 10
Probation
Youth 17 8 11 9 16 15 15 10 10 10 5 5 6 6
Probation
PINS in 28 21 32 20 32 31 32 30 30 26 22 22 20 22
Diversion
JD in 4 5 2 6 5 5 5 1 1 1 1 4 8 7
Diversion
Reports 0 3 1 1 0 0 1 0 3 0 1 1 0 2
Completed

TOTAL ON PROBATION ALL COURTS and receiving Diversion Services:

2025 — Jan. 417, Feb. 406, March 412, April 402*, May 405%*, June 387, July 381, Aug. 380%*, Sept. 366, Oct. 369**, Nov. 377**, Dec. 380**
2026 — Jan. 376, Feb. 379

OPEN WITH ATI (Pre-trial)**+:

2025 — Jan. 60, Feb. 60, March 60, April 47, May 50, June 49, July 51, Aug.51, Sept. 56, Oct. 57, Nov. 58, Dec. 55

2026 — Jan. 48, Feb. 46

*corrected from apparent mathematical error (previous figure was less 10)
**corrected from prior report to include PINS and JD in Diversion

***Renamed from “Released to ATI (Pre-trial)” to more accurately reflect case status



PROBATION STATISTICS 2026

CRIMINAL COURT

Jan Feb March April May June July August Sept Oct Nov Dec
Year 20° 25 126 | 25 (26 | 25| 26 | 25 25 25 25 25 25 25 25 25
On 350 | 332 | 344 | 334 | 344 | 331 | 337 339 334 329 332 327 329 334 335
Probation
Reports 21 |32 |24 33 19 |38 |16 16 29 27 22 24 37 42 11
Completed

FAMILY COURT

Jan Feb March April May June July August Sept Oct Nov Dec
Year 20’ 25 126 [25 |26 |25 |26 |25 25 25 25 25 25 25 25 25
Adult 18 10 17 10 15 9 14 14 12 11 11 11 9 9 10
Probation
Youth 17 8 11 9 16 10 15 15 10 10 10 5 5 6 6
Probation
PINS in 28 21 32 20 32 21 31 32 30 30 26 22 22 20 22
Diversion
JD in 4 5 2 6 5 6 5 5 1 1 1 1 4 8 7
Diversion
Reports 0 3 1 1 0 4 0 1 0 3 0 1 1 0 2
Completed

TOTAL ON PROBATION ALL COURTS and receiving Diversion Services:

2025 —Jan. 417, Feb. 406, March 412, April 402, May 405, June 387, July 381, Aug. 380, Sept. 366, Oct. 369, Nov. 377, Dec. 380
2026 — Jan. 376, Feb. 379, March 377

OPEN WITH ATI (Pre-trial):

2025 — Jan. 60, Feb. 60, March 60, April 47, May 50, June 49, July 51, Aug.51, Sept. 56, Oct. 57, Nov. 58, Dec. 55

2026 — Jan. 48, Feb. 46, March 47




DEPARTMENT OF EMERGENCY
RESPONSE AND COMMUNICATION

Total CAD Calls Received, by Nature of Call in Zone

Nature of Call Total Calls Received % of Total

1 0.01
911 HANG UP 132 1.40
911 NOT DISPATCHED 117 1.25
911 OPEN LINE 42 0.45
ABDOMINAL PAIN 5 0.05
ABDOMINAL PAIN II 8 0.09
ADMINISTRATIVE 176 1.87
POLICE ALARM 62 0.66
ALCOHOL OFFENSE 25 0.27
ALLERGIC REACTION II 1 0.01
ANIMAL PROBLEM 83 0.88
ARREST III 1 0.01
ARREST VI 1 0.01
ARREXT X 3 0.03
ASSAULT 7 0.07
ASSAULT III 1 0.01
ASSAULT VI 1 0.01
ASSIST 353 3.76
ATTEMPT TO LOCATE 54 0.57
FIRE ALARM 64 0.68
BACK PAIN II 5 0.05
BAR CHECK 18 0.19
TROUBLE BREATHING 29 0.31
TROUBLE BREATHING II 17 0.18
TROUBLE BREATHING X 6 0.06
GRASS/BRUSH FIRE 8 0.09
BURGLARY 19 0.20
CARBON MONOXIDE 9 0.10
CHEST PAIN 31 0.33
CHEST PAIN II 1 0.01
CHIMNEY FIRE 1 0.01
CHOKING 2 0.02
CITY CODE VIOLATION 3 0.03
CIVIL ONLY 116 1.23
CRIMINAL MISCHIEF 25 0.27
SPECIAL DETAIL 46 0.49
DIABETIC PROBLEM 3 0.03
DIABETIC PROBLEM II 4 0.04
DISORDERLY CONDUCT 54 0.57
DISTURBANCE 78 0.83
DOMESTIC 80 0.85
DRUG INVESTIGATION 14 0.15

rpedteer.x1 04/02/26



Total CAD Calls Received, by Nature of Call in Zone

Page 2 of 3

rpedteer.x1

Nature of Call

DSS ASSIST/HOME VISIT
DSS NOTIFICATION
ILLEGAL DUMPING
EMERGENCY BUTTON
ACTIVATION
EMOTIONALLY DISTURBED
PERSON

EFD

EMS

EQUIPMENT PROBLEM
FALL

FALL II

FIELD INVESTIGATION
OUTSIDE FIRE

FOLLOW UP
INVESTIGATION/ACTION
FOUND PROPERTY
FRAUD

HARASSMENT
HAZARDOUS CONDITION
HEADACHE

HEART

HEART II

HEMORRHAGE
HEMORRHAGE II
INFORMATION
INVESTIGATION

JAIL INVESTIGATION
JUVENILE PROBLEM
LARCENY

LIFTING ASSISTANCE
LOST PROPERTY
MISSING PERSON

NOISE COMPLAINT
NOTIFICATION
OVERDOSE/POISONING V
OVERDOSE/POISONING VII
OVERDOSE/POISONING X
OPEN DOOR
COMMUNITY OUTREACH
PARKING COMPLAINT
PROPERTY DAMAGE MVA
PERSONAL INJURY MVA
PERSONAL INJURY MVA VI
PREGNANCY
PROCESSING

PROPERTY CHECK
REPOSSESSION
SEIZURES

Total Calls Received

5
69
6
1

38

5

8
15
13
78
90
13
567

36

104

147

2886
13
12

%o of Total

0.05
0.73
0.06
0.01

0.40

0.05
0.09
0.16
0.14
0.83
0.96
0.14
6.03

0.38
0.55
1.11
0.33
0.03
0.05
0.01
0.06
0.09
0.06
1.06
0.01
0.27
0.85
0.12
0.33
0.11
0.62
0.59
0.01
0.01
0.01
0.06
1.05
1.00
1.56
0.18
0.01
0.01
0.03
30.71
0.14
0.13

04/02/26



Total CAD Calls Received, by Nature of Call in Zone

Page 3 of 3

Nature of Call

SEIZURES II

SEND

SERVICE CALL

SEX CRIME

SEX OFFENDER

SHOTS FIRED

SICK PERSON

SICK PERSON II

STOLEN VEHICLE
STROKE

STRUCTURE FIRE
SUSPICIOUS

TEST CALL

Test-Ems

TRAFFIC PROBLEM
TRANSFER

TRANSFER X

TRANSPORT

TRAUMATIC II

TREE DOWN
TRESPASSING

TRAFFIC STOP
UNCONSCIOUS/FAINTING
UNCONSCIOUS/FAINTING II
UNKNOWN PROBLEM
VEHICLE COMPLAINT
VEHICLE FIRE

WARRANT ARREST
WATER PROBLEM/PUMPING
DETAIL

PERSON WITH A WEAPON
WELFARE CHECK

WIRES DOWN

Total Calls Received

3
30
36
10
13

3
27
54

8
15
13
57
46

1
53
45

2

129

1
13
63

1919
14

2
26
99

5
35

2

9
133
12

%o of Total

0.03
0.32
0.38
0.11
0.14
0.03
0.29
0.57
0.09
0.16
0.14
0.61
0.49
0.01
0.56
0.48
0.02
1.37
0.01
0.14
0.67
20.42
0.15
0.02
0.28
1.05
0.05
0.37
0.02

0.10
1.42
0.13

Total reported: 9397

Report Includes:

All dates between '00:00:00 03/01/26" and "23:59:59 03/31/26°, All nature of incidents, All cities, All types, All priorities,
All agencies, All zones

rpedteer.x1

04/02/26



y 2 § DEPARTMENT OF EMERGENCY
JiC2 N RESPONSE AND COMMUNICATION

.
CAD Calls by Day and Time

Hour Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total
00:00-00:59 71 74 53 54 48 56 93 449
01:00-01:59 87 100 55 66 56 56 93 513
02:00-02:59 76 108 76 47 56 88 58 509
03:00-03:59 90 103 70 62 39 86 81 531
04:00-04:59 62 85 51 62 42 78 89 469
05:00-05:59 54 81 46 30 31 46 45 333
06:00-06:59 32 37 23 24 31 22 36 205
07:00-07:59 41 36 29 24 26 22 25 203
08:00-08:59 61 43 49 43 39 29 46 310
09:00-09:59 85 72 65 38 54 33 51 398
10:00-10:59 93 65 54 47 57 48 35 399
11:00-11:59 62 59 39 44 58 51 58 371
12:00-12:59 58 67 56 48 49 56 55 389
13:00-13:59 57 76 55 48 44 54 54 388
14:00-14:59 63 75 49 70 54 48 71 430
15:00-15:59 69 65 56 53 51 60 63 417
16:00-16:59 67 82 49 46 69 61 55 429
17:00-17:59 59 70 54 46 57 57 57 400
18:00-18:59 70 78 53 42 53 60 53 409
19:00-19:59 59 76 49 45 40 42 63 374
20:00-20:59 74 55 50 25 64 45 56 369
21:00-21:59 48 66 41 51 71 46 65 388
22:00-22:59 48 56 52 39 50 57 50 352
23:00-23:59 54 47 47 49 65 58 42 362
Total by Day 1540 1676 1221 1103 1204 1259 1394 9397
Report Includes:

All reported dates between '00:00:00 03/01/26" and "23:59:59 03/31/26°, All nature of incidents, All respond to addresses,
All respond to cities, All agencies

rpedeedt.x1 04/02/26



April 2026
911

e Back to full staffing;
o 2intraining; 4-6 months
e EMS response concerns still remain an issue
e Radio Microwave upgrade — scheduled for Summer of 2026
o New Rapid Notifications system is up and running
e Looking at a new Al service to handle non-emergency calls
e Accreditation is progressing; awaiting an agreement with the Sheriff
e Expanding our policy program to include onboarding of new employees
e Site visits for upgrades of radio system and microwave system was completed

Emergency Management

e County mandated EMS report
o Still awaiting release of guidance documents
e  Panic Button System & cell phone app still being tested and configured
o All items received; waiting on vendor to finish configurations
e Flood mitigation equipment
o Some disbursed to the Village of Marathon
e Preliminary award on Federal Grant for County wide Hazard mitigation plan update
e SUNY Cortland intern for the 2026 spring semester.

Fire Service

e NERIS changes effecting all Fire departments
e Using NYS State Office of Fire Prevention & Control for Fire investigations
e  Still supporting repairs to radios under grant funding

22 West Court

e Awaiting on County IT to move 911 related servers from COB



CORTLAND COUNTY PUBLIC DEFENDER

Cortland County Office Building

Public Defender , 60 Central Avenue Assistant Public Defenders
Kevin A. Jones Cortland, New York 13045 Jarrod Smith
, (607) 753-5046 Jennifer Rosenberg
Chief Asst. Public Defender Facsimile (607) 753-0781 Alexandra Warnock
Anita Ribeiro Service by Fax not accepted

Associate Asst. Public Defenders
Pierre Saint-Perez ’
Luiza Cristovam

April 2, 2026
Sandy Price, Chair
Judiciary & Public Safety Committee
Cortland County Office Building
Third Floor, 60 Central Avenue
Cortland, NY 13045

Re:  Public Defender Office Update

Dear JPS Chair Price:

1. Compared to last month, new cases assigned to the Public Defender’s Office has shown a
decrease in criminal court cases and a decrease in family court cases. See enclosed chart.

2. The office is within our budget.
3. Our office continues to pursue and collect grant revenues.
4. The Public Defender’s Investigator has resigned.

5. Our office is continuing our recruitment efforts to fill our three vacant full-time attorney
positions, one part-time attorney position, and investigator position.

Please contact me if you have any questions.
Very truly yours,

Kevin A. Jodes
Public Defender

enc.



Chart PD1 - Cases represented by Public Defender's Office (opened) 2026

Year-
Jan. Feb. March April May June July Aug. Sep. Oct. Nov. Dec. to-date
Family Court 2021 36 40 33 27 27 19 38 22 43 35 23 15 358
2022 17 24 32 29 30 17 28 26 29 21 20 31 304
2023 37 39 13 33 30 30 17 39 28 3 20 22 311
2024 i1 13 23 31 26 28 21 13 44 29 25 29 293
2025 15 22 33 32 32 27 32 35 43 30 17 13 337
2026 27 37 22 86
Felonies 2021 9 10 23 13 24 16 12 16 24 14 25 16 202
2022 14 7 11 22 11 11 20 7 10 12 15 8 148
2023 10 15 5 14 8 11 14 13 6 8 17 14 135
2024 11 9 8 13 18 6 9 4 12 5 7 14 116
2025 15 11 13 21 8 5 8 4 8 2 5 8 108
2026 12 13 12 37
Misdemeanors 2021 32 36 52 65 76 59 44 60 64 42 43 42 615
2022 60 56 37 63 79 33 61 26 36 36 29 38 554
2023 33 44 53 35 43 45 41 36 33 43 30 33 469
2024 36 32 26 47 32 36 36 24 31 23 24 30 377
2025 52 48 29 40 27 15 10 25 44 33 27 27 377
2026 52 47 40 139
Violations 2021 3 9 12 7 11 7 10 5 14 6 11 7 102
2022 9 10 3 10 13 8 1 7 1 1 62 5 135
2023 2 3 7 4 1 3 5 8 8 7 4 8 60
2024 3 3 & 2 3 3 6 5 6 5 2 4 48
2025 5 S 1 3 4 10 2 2 2 9 4 2 49
2026 7 7 7 21
Arraignments/Advice Only 2021 17 15 17 16 22 25 20 16 21 19 19 20 227
2022 24 19 27 25 26 28 31 30 27 33 31 38 339
2023 25 26 29 26 19 16 k] 0 0 4] 0 150
2024 14 10 39 36 27 21 14 49 37 55 24 30 356
2025 27 24 45 33 31 40 41 38 57 41 18 26 421
2026 31 38 32 101
Supreme Court
Integrated Domestic Violence 2021 1 1 4 0 4] 0 0 0 1 0 0 1 8
{IDV) or Matrimonial 2022 4 3 0 0 3 a 0 4 0 2 1 0 g
. 2023 [} 0 [ 0 4 4 1 0 4 0 [ 1
2024 0 0 1 0 3 0 6 4 6 1 4] 0 21
2025 3 0 1 4 1 9 3 3 0 5 3 2 34
2026 2 0 0 2
Parole 2021 2 2 4 3 0 0 1 0 2 0 2 0 16
2022 2 1 4] 4 4] 4] 1 0 4] [¢] 4] a 4
2023 0 1 1 0 o 0 2 [ [ 0 4] 4
2024 0 1 1 0 0 1 1 o] 2 0 0 2 8
2025 0 3 1 0 0 0 0 1 1 0 0 0 6
2026 0 2 0 2
Fugitive 2021 1 0 0 0 1 0 o 0 0 0 2 0 4
2022 4] 4] 0 4] 4] 0 0 1 0 0 4] ] 1
2023 4] 0 0 0 0 0 0 [} 0 0 0 o [+
2024 0 0 0 0 0 0 0 1 0 0 0 0 1
2025 0 0 0 0 0 0 0 0 0 0 0 0 0
2026 0 Y 0 ]
Appeal/Post-conviction Motion 2021 0 0 0 0 0 0 0 0 0 4] 0 0 0
2022 4] 4] 0 0 0 4 0 ] o 0 0 4 (4
2023 0 4 0 0 0 0 o 4] 0 1 o] [4
2024 0 0 0 0 0 0 0 0 0 0 0 0 o]
2025 0 0 0 0 0 0 0 0 1 0 0 0 1
2026 0 1) 0 0
Total Per Month 2021 101 113 145 131 161 126 125 119 169 116 125 101 1532
2022 126 120 110 149 162 97 147 97 103 105 158 120 1494
2023 107 128 108 112 101 105 89 96 75 62 71 77 1130
2024 75 68 104 129 108 95 93 100 138 118 82 109 1220
2025 117 113 123 133 103 106 96 108 162 120 74 78 1333
2026 131 144 113 388
Total Month to Date 2021 101 214 359 490 651 777 902 1021 1190 1306 1431 1532
2022 126 246 356 505 667 764 911 1008 1111 1216 1374 1494
2023 107 235 343 455 556 661 750 846 921 983 1054 1131
2024 75 143 247 376 485 580 673 773 911 1029 1111 1220
2025 117 230 353 486 589 695 791 899 1061 1181 1255 1333
2026 131 275 388
Average Cases Per Month 2021 101 107 120 123 130 130 129 128 132 131 130 128
2022 126 123 119 126 133 127 130 126 123 122 125 125
2023 107 118 114 91 111 110 107 106 102 98 96 94
2024 75 72 82 75 97 97 96 97 101 103 101 102
2025 117 115 118 122 118 116 113 112 118 118 114 111

2026 131 138 130
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