Cortland County Health & 60 Central Ave.
Human Services Cortland, NY 13045
. www.cortlandcountyny.gov
Committee

Committee Meeting
~ Minutes ~

Thursday, December 4, 2025 11:00 AM Room 302

Call to Order

The meeting was called to order at 11:00 AM by Committee Chair Ronald J. Van Dee.

Roll Call

PRESENT: Legislator Reed Cleland, Legislator William McGovern, Legislator
Christopher Newell, Legislator Jason Prentice, Committee Vice-Chair Keith
VanGorder, Committee Chair Ronald VanDee, Deputy Clerk of the
Legislature Ashley Millard, County Administrator Executive Assistant
Wendy Canfield, Clerk of the Legislature Savannah Hempstead,
Commissioner of the Department of Social Services Kristen Monroe, Child
Advocacy Center Director Kristen Beard, Director of Community Services
Patricia Schaap, Workforce Development Board Director Amy Buggs,
Seven Valleys Health Coalition Carol Costell Corbin, Trellis Marketing
Director of Business Development Amanda Lucchino, Remote: County
Attorney Executive Assistant Nicole Compton, Finance Director Andrea
Herzog, Education & Training Director Shannon Phillips

ABSENT:

EXCUSED: Legislator Douglas Bentley

Approval of Minutes

1. November 6, 2025 - Health & Human Services Committee Minutes

RESULT: APPROVED
Resolutions
ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 1.

Authorize Agreement for Legal Services - Department of Social Services

WHEREAS, the Department of Social Services has had difficulty filling vacant Attorney
positions and must meet deadlines involving appeals and other urgent matters; AND

WHEREAS, the Department is seeking an independent Attorney or law firm to assist with
essential legal matters that are time sensitive; AND
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WHEREAS, the funding needed for this Agreement will be in the budget due to position
vacancies and moved from the Personal Services Account A60105.51005 to the Professional
Services account A60105.54055; NOW THEREFORE BE IT

RESOLVED, the County Administrator, upon review and approval by the County Attorney
or designee, be and hereby is authorized to enter into an agreement for the time period of January 1,
2026 through December 31, 2026 with a qualified legal entity in an amount not to exceed $50,000;
AND BE IT FURTHER

RESOLVED, that the Director of Finance is authorized and directed to transfer $50,000 from
Personal Services Account A60105.51005 to the Professional Services account A60105.54055.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Jason Prentice

SECONDER: Legislator Christopher Newell

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 2.

Reappoint Members Community Services Board and Mental Health Subcommittee

WHEREAS, the Bylaws of the Cortland County Community Services Board (CSB), Article 3,
Section 1 states that membership of the organization shall consist of fifteen (15) members appointed by
the Cortland County Legislature, and Article 7, Section 1 states that the membership of the Mental Health
(MH) Subcommittees shall consist of nine (9) members each, appointed by the Cortland County
Legislature; AND

WHEREAS, the term of each member of the Board and Subcommittees shall be four (4) years
except when completing the term created by a member's resignation or death; AND

WHEREAS, members may serve for a maximum of two (2) consecutive terms unless no
recruitment is available; NOW THEREFORE BE IT

RESOLVED, that the following members be and hereby are reappointed to the Cortland County
Community Services Board and Mental Health Subcommittees for a second four-year term beginning
January 1, 2026 and ending December 31, 2029.

COMMUNITY SERVICES BOARD (CSB):

REAPPOINT
Jackie Cooper 189 Green Lake Rd., Little York Lake, Coalition Representative
NY 13087
Janet Johnson 2251 Greenwood Rd., Cortland NY Retired Medical Doctor
13045




MENTAL HEALTH SUBCOMMITTEE (MH):

REAPPOINT
Alexandra Mikowski [ 98 Owego St, Cortland NY 13045 Peer Advocate and Agency
Executive
RESULT: APPROVED (6 TO 0)
MOVER: Legislator Reed Cleland
SECONDER: Legislator Christopher Newell
AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee
NAYS: None
EXCUSED: Douglas Bentley
ABSENT:
ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 3.

Authorize Contract with Eves Digital - Child Advocacy Center

WHEREAS, the Cortland County Child Advocacy Center was awarded Safe Harbour Funds
to maintain a system response for commercial sexual exploitation of children and child sexual abuse
material including community awareness advertising; AND

WHEREAS, the Cortland County Child Advocacy Center desires to contract with Eves
Digital, a Division of Eves Broadcasting Inc., Advertising of New York, Inc., 12 South Main Street,
Homer, New York 13045 for the Radio and Social Media Advertising Services; AND

WHEREAS, the cost of the Radio Interviews, Ads, and Promos is $3,500.00; AND

WHEREAS, the cost of the Streaming/Programmatic Displays is $1,500.00; AND

WHEREAS, this contract shall be for the term January 1, 2026 through December 31, 2026
for a total cost not to exceed $5,000; AND

WHEREAS, these expenses are budgeted in account Professional Services A40505-54060-
SF; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County
Attorney or designee, and subject to any appropriation of funding by the Legislature, are authorized



to execute agreements for the provision of said services.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator William McGovern

SECONDER: Legislator Jason Prentice

AYES: William McGovern, Jason Prentice, Reed Cleland, Christopher Newell,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 4.

Abolish Assistant Director of Administrative Services/Create Accounting Manager- Department of
Social Services

WHEREAS, the needs of the agency will be better served by abolishing one position of
Assistant Director of Administrative Services and creating one position of Accounting Manager;
AND

WHEREAS, the Health and Human Services Committee recommends the abolishment and
creation of these positions; NOW THEREFORE BE IT

RESOLVED, that one position of Assistant Director of Administrative Services (Grade 10,
$60,854-80,995, Management Compensation Plan, competitive class, full-time, 35 hours/week with
benefits) be abolished effective July 31, 2026; AND BE IT FURTHER

RESOLVED, that one position of Accounting Manager (Grade 20, $29.0528-36.7735/hr,
CSEA, competitive class, full-time, 35 hours/week with benefits), be created with approval to fill on
January 5, 2026.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator William McGovern

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 5.

Authorize Agreement with Cayuga Addiction Recovery Services (CARS) for 2026 NYS OASAS
State Aid - Mental Health Department



WHEREAS, the Cortland County Mental Health Department receives pass-through funding from
OASAS and OMH for agencies to provide mental health and substance use services; AND

WHEREAS, the Office of Addiction Services and Support (OASAS) has made an addition to the
State Aid pass through amount for 2026; AND

WHEREAS, Cortland County Mental Health Department will enter into a contract with Cayuga
Addiction Recovery Services (CARS) to pass through funding from OASAS in the amount of $283,854
in line item A43105.54815.CARS; NOW THEREFORE BE IT

RESOLVED, that the contract with CARS be added to acceptance of NYS OASAS State Aid
funding for 2026; AND BE IT FURTHER

RESOLVED, the 2026 budget be amended as follows:
Increase:

A43105.43492 OASAS State Aid $283,854

A43105.54815.CARS Contracted Agencies $283,854

; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, is hereby authorized to execute an agreement with CARS to provide the above referenced
services for an amount not to exceed $283,854 for calendar year 2026.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Reed Cleland

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 6.

Amend 2025 County Budget - Department of Social Services

WHEREAS, expenditures for Daycare cases, Child Care out of home placements for
children, Safety Net cash assistance, and Other Compensation are continuing to increase this year
and are expected to exceed the amount appropriated in our 2025 budget; NOW THEREFORE BE IT

RESOLVED, that the 2025 County Budget be and hereby is amended as follows:



INCREASE:
EXPENDITURES:
A60105.56055 Daycare current $2,080,000 INCREASE $245,000 new = $2,325,000
A60105.56119 Child Care current $6,508,222 INCREASE $523,000 new = $7,031,222
A60105.56140 Safety Net current $3,855,804 INCREASE $732,000 new = $4,617,804
A60105.51035 Other Compensation current $200,000 INCREASE $46,000 new = $246,000

DECREASE:
EXPENDITURES:
A60105.51005 Personal Service current $6,481,628 DECREASE $450,000 new = $6,031,628
A60105.51015 Temporary Payroll current $47,809 DECREASE $33,000 new = $14,809

A60105.58060 Health Insurances current $1,270,763 DECREASE $100,000 new =
$1,170,763

A60105.58030 FICA current $524,783 DECREASE $55,000 new = $469,783
A60105.56123 Juvenile Delinquent current $66,000 DECREASE $56,000 new= $10,000
A60105.56129 State Training current $276,000 DECREASE $60,000 new = $216,000

A60105.56070 Purchase of Service current $1,246,386 DECREASE $250,000 new =
$996,386

A60105.56119. Child Care RTA current $738,000 DECREASE $542,000 new = $196,000

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Reed Cleland

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 7.

Authorize Lease Extension with 91-101 Main Street, LLC



WHEREAS, the Cortland County Legislature adopted Resolution No. 141-25, authorizing a
further lease extension at 91-101 Main Street, LLC through December 31, 2025; AND

WHEREAS, there is a need to extend the lease contract by six (6) months from December 31,
2025 to June 30, 2026 with no increase in rent; AND

WHEREAS, the parties have agreed that upon 45 days’ notice, Cortland County may
terminate the lease agreement on or after April 30, 2026 (resulting in a minimum of a four [4] month
extension); NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon approval of the County Attorney or
designee, is hereby authorized to execute an extension on the current lease for 91-101 Main Street,
LLC through June 30, 2026 with no increase in rent and with a provision that the lease may be
terminated on or after April 30, 2026 upon 45 days’ written notice to the landlord.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Jason Prentice

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,
Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 8.

Authorize Agreement and Use of Opioid Settlement Funding for Grace Space Expanded Hours

WHEREAS, Resolution Nos. 238-21, 287-21, and 211-24 authorized Cortland County to
accept settlement funds from legal actions against opioid manufacturers, distributors, and chain
pharmacies; AND

WHEREAS, Resolution No. 171-22 established Special Reserve Account A386300.0PD for
the purpose of receiving and disbursing all opioid settlement funds, and further directed that such
monies be set aside to address the opioid crisis in Cortland County; AND

WHEREAS, there is currently $107,775.53 in unallocated funding in the Special Reserve
Account A386300.0PD; AND

WHEREAS, pursuant to Resolution No. 171-22, all expenditures from Special Reserve
Account A386300.0PD must comply with the guidelines set forth by the New York State Office of
the Attorney General and be approved by the Cortland County Legislature; AND

WHEREAS, the Grace Space program provides essential support, resources, and safe
engagement opportunities for individuals impacted by substance use disorder; AND

WHEREAS, the Rural Health Institute of New York (RHI) currently operates the Grace
Space program and is positioned to provide the staffing and oversight necessary to support the



expansion of morning hours during the Code Blue period; AND

WHEREAS, Cortland County recognizes the need to expand morning hours at the Grace
Space to better serve individuals in recovery and enhance the County’s overall response to the opioid
crisis; NOW THEREFORE BE IT

RESOLVED, that the Cortland County Legislature hereby authorizes the use of $26,788 in
opioid settlement funds from Special Reserve Account A386300.0PD to support expanded Grace
Space hours from 8:30 a.m. to 11:30 a.m., Monday through Friday, for the period of January 1, 2026
through April 30, 2026, as a one-time funding allocation; AND BE IT FURTHER

RESOLVED, that the use of these funds is determined to be in accordance with the
expenditure guidelines established by the New York State Office of the Attorney General as
referenced in Resolution No. 171-22; AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review and approval by the County
Attorney or designee, is hereby authorized to execute an agreement with RHI to provide the above
referenced services for an amount not to exceed $26,788, for the period of January 1, 2026 through
April 30, 2026; AND BE IT FURTHER

RESOLVED, that the 2026 Cortland County Budget be and hereby is amended as follows:

Increase:
A13255.54815.0PD Contracted Agencies $26,788
A351100 Appropriated Reserves $26,788

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Jason Prentice

AYES: Reed Cleland, William McGovern, Christopher Newell, Jason Prentice,

Keith VanGorder, Ronald VanDee

NAYS: None

EXCUSED: Douglas Bentley

ABSENT:

Presentations

1. Trellis Marketing Presentation

RESULT: COMPLETED

Discussion Items
Monthly Reports

1. Health Department Monthly Report

RESULT: COMPLETED




2. Child Advocacy Center Third Quarter Statistical Report

RESULT: COMPLETED

Adjournment
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Committee Meeting
~ Minutes ~

Thursday, November 6, 2025 11:00 AM Room 302

Call to Order

The meeting was called to order at 11:00 AM by the Chair of the Committee Ronald J. Van Dee.

Roll Call

PRESENT: Legislator Douglas Bentley, Legislator Reed Cleland, Legislator William
McGovern, Legislator Christopher Newell, Legislator Jason Prentice,
Legislator Ronald VanDee, Deputy Clerk of the Legislature Ashley Millard,
Director of Veterans Services Thomas Tedesco, Director of Community
Services Patricia Schaap, Child Advocacy Center Director Kristen Beard,
Department of Social Services Kristen Monroe, Workforce Development
Board Director Amy Buggs, Office for Aging Director Amber Giamei, Sr.
Health Educator Jennifer Hamilton, Health Department Director Nicole
Anjeski, County Administrator Michael Ponticiello, Remote: County
Attorney Executive Assistant Nicole Compton, Finance Director Andrea
Herzog, Education & Training Director Shannon Phillips, Grants
Administrator Morgan Spaulding

ABSENT:

EXCUSED: Legislator Keith VanGorder

Approval of Minutes

1. Health & Human Services Committee - Committee Meeting October 9, 2025 11:00

AM
RESULT: APPROVED
Resolutions
ON MOTION OF RONALD VAN DEE AGENDA ITEM NO. 1.

Reappoint Member Cortland County Board of Health

WHEREAS, New York State Regulation requires that the County Legislature appoint at-
large representative members of the Board of Health; AND
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WHEREAS, the term of Bonni Hodges will expire on the Cortland County Board of Health
on December 31, 2025; NOW THEREFORE BE IT

RESOLVED, that that Bonni C. Hodges, Ph.D., c/o SUNY Cortland, Health Department,
105 Moffett Center, PO Box 2000, Cortland, NY 13045 be and hereby is re-appointed to said Board
for a six (6) year term beginning on January 1, 2026 and ending December 31, 2031.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Christopher Newell

SECONDER: Legislator Jason Prentice

AYES: Douglas Bentley, Reed Cleland, William McGovern, Christopher Newell,
Jason Prentice, Ronald VanDee

NAYS: None

EXCUSED: Keith VanGorder

ON MOTION OF RONALD VAN DEE AGENDA ITEM NO. 2.

Amend 2025 Budget for Pre-K Tuition Costs and Early Intervention Escrow - Health Department

WHEREAS, Cortland County’s Early Intervention and Pre-K Program, mandatory programs in which the
County is required to pay for services to children with developmental disabilities, requires a budget
amendment to the 2025 County budget to cover the increased costs of these services; AND

WHEREAS, due to the increase in the New York State (NYS) rate of tuition and an increase in children

requiring higher needs and more services, our PRE-K budget accounts are projected to face a funding shortfall
of approximately $300,000 in the 2025 budget; AND

WHEREAS, due to the lack of funding received through NYS Covered Lives Law, which requires
counties not to bill medical insurance for services, and the increase in the number of children receiving

services, the Early Intervention (EI) Escrow account is projected to face a funding shortfall of approximately
$43,000 in the 2025 budget; AND

WHEREAS, the Health Department is able to increase PRE-K Medicaid revenue and reallocate expenses
to cover these increases; NOW THEREFORE BE IT

RESOLVED, that the 2025 budget be and hereby is amended as follows:

Revenue:

Increase Revised Budget
A40465.41689.PREK PREK MEDICAID $200,000 $700,000

REVENUE

Expense:

Inc./(Dec.) Revised Budget
A40465.54800.PREK PROGRAM EXPENSE ($100,000) $268,000

(TRANSPORTATION)

A40465.54445.PREK PREK TUITION $300,000 $2,300,000




A40595.54615.4052 CONTRACTED MED SVC $43,000 $177,900

A40115.51005.4037 PERSONAL SERVICES ($20,000) $358,124

A40125.51010 PART TIME SERVICES ($8,000) $34,889

A40465.51010.PREK PART TIME SERVICES ($15,000) $21,655

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Reed Cleland

SECONDER: Legislator Christopher Newell

AYES: Douglas Bentley, Reed Cleland, William McGovern, Christopher Newell,
Jason Prentice, Ronald VanDee

NAYS: None

EXCUSED: Keith VanGorder

ON MOTION OF RONALD VANDEE AGENDA ITEM NO. 3.

Authorize Agreement with SUNY Cortland for 2026 High School Opportunity Fair in April 2026

WHEREAS, Cortland County Employment & Training (E&T) Grant Administration/Workforce
Development Department desires to enter into an agreement with SUNY Cortland to use a space on their
campus for the upcoming High School Job Opportunity Fair on April 28, 2026; AND

WHEREAS, the college is a partner with this department and is offering the use of their space for
this event and there may be a nominal fee associated with the use of this space; AND

WHEREAS, the Cortland County Workforce Development - Grant Administration Department is
willing to pay the fee if requested from Account No. A62935.54048.ARP; AND

WHEREAS, this agreement may stay in effect until April 30, 2026, unless otherwise terminated;
NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, is hereby authorized to execute agreements with SUNY Cortland for the 2026 High School
Job Opportunity Fair.

RESULT: APPROVED (6 TO 0)

MOVER: Legislator Jason Prentice

SECONDER: Legislator Reed Cleland

AYES: Douglas Bentley, Reed Cleland, William McGovern, Christopher Newell,
Jason Prentice, Ronald VanDee

NAYS: None

EXCUSED: Keith VanGorder

Discussion Items

Monthly Reports



1.

Health Department Monthly Report

RESULT:

COMPLETED

2.

Department of Social Services Quarterly Statistics

RESULT:

COMPLETED

Adjournment

11:51 AM
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~ Minutes ~
Thursday, October 9, 2025 11:00 AM Room 302

Call to Order

The meeting was called to order at 11:00 AM by Committee Chair Ronald J. Van Dee

Attendee Name Organization Title Status = Arrived

Douglas Bentley Cortland County | Committee Member Present

Reed Cleland Cortland County | Committee Member Present

William McGovern Cortland County =~ Committee Member Present

Christopher Newell Cortland County = Committee Member Present

Jason Prentice Cortland County | Committee Member Present

Keith VanGorder Cortland County | Committee Vice-Chair Present

Ronald J. Van Dee Cortland County = Committee Chair Present

Ashley Millard Cortland County | Deputy Clerk of the Legislature Present

Kristen Monroe Cortland County | Commissioner of Social Services Present

Lisa Perfetti Cortland County = Deputy Public Health Director Present

Patty Schaap Cortland County | Director of Community Services Present

Chris Driscoll Cortland County | Deputy Director of Community Present

Services

Rebecca Main Cortland County | Public Health Program Manager Present

Amber Giamei Cortland County | Director of Area Agency on Aging | Present

Amy Buggs Cortland County | Workforce Development Director Present

Nicole Anjeski Cortland County = Public Health Director Present

Morgan Spaulding Cortland County = Grants Administrator Present

Wendy Canfield Cortland County | Executive Assistant to the County Present

Administrator

Sandra Price Cortland County | Legislator Present

Michael Ponticiello Cortland County | County Administrator Late 11:10
AM

Donald Ware Cortland County | Environmental Health Late 11:27
AM

Kevin Fitch Cortland County | Chair of the Legislature Late 11:28
AM

Kim Cameron Cortland Resident Present

Nicole Compton Cortland County = Executive Assistant Remote

Andrea Herzog Cortland County = Director of Finance Remote

Shannon Phillips Cortland County | Employment & Training Director Remote

Minutes Approval

1. Health & Human Services Committee - Committee Meeting - Sep 11, 2025 11:00 AM

| RESULT:

APPROVED

Resolutions

AGENDA ITEM NO. 1 — Appoint Member to the Cortland County Youth Board



RESULT: APPROVED [UNANIMOUS]

Next: 10/23/2025 6:00 PM

MOVER: Jason Prentice, Committee Member
SECONDER: William McGovern, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Appoint Member to the Cortland County Youth Board

WHEREAS, the members of the Cortland County Youth Board are appointed by the Cortland
County Legislature; AND

WHEREAS, due to the resignation of Shannon Phillips, a vacancy exists on the Cortland County
Youth Board; AND

WHEREAS, Youth Representatives on the Board serve one-year terms and all other members
serve three-year terms; AND

WHEREAS, pursuant to the Cortland County Youth Board By-Laws any person appointed to fill
a vacancy due to resignation shall be appointed for the remainder of the term; NOW THEREFORE BE IT

RESOLVED, that the following persons be and hereby is appointed as a member of the Cortland
County Youth Board for the remainder of the vacant term:

NAME CAPACITY ADDRESS TERM
ENDING
Alexis Amsden | Cortland Works and Career 35 Pomeroy Street, Cortland, NY 12/31/2027
Center 13045

AGENDA ITEM NO. 2 — Accept Funds Resource Allocation Plan New York State Office of Children
and Family Services

RESULT: APPROVED [UNANIMOUS]
Next: 10/14/2025 9:00 AM
MOVER: Christopher Newell, Committee Member
SECONDER: Jason Prentice, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Accept Funds Resource Allocation Plan New York State Office of Children and Family Services

WHEREAS, the New York State Office of Children and Family Services, through the Resource
Allocation Plan has made available the sum of $115,157 to Cortland County, through the Youth Bureau;
AND

WHEREAS, the County Youth Bureau has designated the funds to the various county
municipalities and agencies for the year October 1, 2025 through September 30, 2026 and for which a
copy is in the County Youth Bureau Office; AND

WHEREAS, $95,383 will be allocated to Cortland County municipalities and $19,774 will be
allocated to the Cortland County Youth Bureau administration; AND




WHEREAS, the 2025 County Budget will need to be amended as follows:

Revenue: Current Increase Balance
A73125.43820.YB Youth Bureau ($107,035) ($115,157) ($222,192)
Expenditure: Current Inc/Dec Balance
A73125.51005 Personal Services $7,887 $8,602 $16.489
A73125.54020 Postage $87 $200 $287
A73125.54040 Dues $120 $120 $240
A73125.54045 Travel $974 $3,500 $4,474
A73125.54048 Program Supp $6,247 $6,000 $12,247
A73125.54800 Program Exp - SDPP  $107,320 $95,383 $202,703
A73125.58060 Health Ins $1,788 $1,352 $3,140
$115,157

; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized to execute the Resource Allocation Planning Agreement with the New York
State Office of Children and Family Services and contract with approved agencies; AND BE IT
FURTHER

RESOLVED, that the Finance Department is authorized to pay from the appropriate expense
account and that in the event that the county does not receive the appropriate funds from the New York
State Office of Children and Family Services, the County shall not be liable to pay any of its own funds to
meet any deficiency under the terms of the contract; AND BE IT FURTHER

RESOLVED, that the Director of Finance shall carryover all unused grant funds to the
subsequent year(s) budget covered by the grant, per the approved grant agreement.

AGENDA ITEM NO. 3 — Authorize the Chairman of the Cortland County Legislature to Sign Local Plan
for Program Year 2025-2028

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Christopher Newell, Committee Member
SECONDER: Douglas Bentley, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize the Chairman of the Cortland County Legislature to Sign Local Plan for Program Year
2025-2028

WHEREAS, pursuant to the Workforce Innovation & Opportunity Act (HR 803, PL 113-118) a
Local Plan is required to be submitted for the Cayuga Cortland Workforce Development Area (CCWDA)
for the Title 1-B and Wagner Peyser Programs; AND

WHEREAS, said Local Plan must be signed by the Workforce Development Board Chair and the
Chief Elected Officials in Cayuga and Cortland Counties; AND

WHEREAS, said plan upon signing is to be submitted to the New York State Department of
Labor; AND



WHEREAS, this legislature has been informed that there are no local funds involved in the
execution of said plan; NOW THEREFORE BE IT

RESOLVED, that the Chair of the Cortland County Legislature and Cayuga Cortland Workforce
Development Board Director, upon review and approval by the County Attorney, be and hereby is
authorized and directed to execute the Local Plan for WIOA Title 1-B and Wagner Peyser programs and
related programs.

AGENDA ITEM NO. 4 — Authorize Agreements for Administrative and Program Services - Office for
Aging

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Reed Cleland, Committee Member
SECONDER: Keith VanGorder, Committee Vice-Chair
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreements for Administrative and Program Services - Office for Aging

WHEREAS, Cortland County Agency for Aging and other departments must execute several
contracts for various administrative and program services for the 2026 calendar year; NOW THEREFORE
BEIT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee as to form and subject to any appropriation of funding by the Legislature, be and hereby is
authorized to execute agreements through the end of 2026 for or with the following:

CD Choices

Classen Home Health Association

Cortland Chenango Rural Services, Inc. (LASS)

Center 4 Arts

Central New York Regional Transportation Authority (Centro)
Cortland Park Rehabilitation & Nursing Facility

Cortland Repertory Theatre

Crown Park Rehabilitation and Nursing

Guthrie Cortland Nursing & Rehabilitation Facility

Elizabeth Brewster House

Family Counseling Services

Family Health Network

Food Net Meals on Wheels

Homemakers of Western New York (d/b/a Caregivers Home Care)
Integrity Home Care Services

JA Food Service

J.M. Murray Center

KPH Healthcare Services/Kinney Drugs

Language Line

Mom’s Meals



Portzline Day Program & Respite Center, LLC
Portzline Family Home

Resource Center for Independent Living
Rural Roots Nutrition

Scott United Methodist Church
Self-Direct, Inc./Response4HELP

SEPP Corporation

Seven Valley Health Coalition

SCC MedQR

SUNY Cortland

Syracuse University

The Scott Club, Inc. (LASS)

TLC Medical Transportation Services, Inc.
Visiting Nurse Service of New York Choice
Town of Preble (LASS)

Town of Willet (LASS)

Town of Truxton (LASS)

Truxton United Methodist Church

Virgil United Methodist Church (LASS)
Walden Place

Walgreens Co.

Walmart Stores, Inc.

Wegmans

YMCA

YWCA

AGENDA ITEM NO. 5 — Authorize Agreements Department of Social Services Foster Care and
Detention

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Christopher Newell, Committee Member
SECONDER: Keith VanGorder, Committee Vice-Chair
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreements Department of Social Services Foster Care and Detention

WHEREAS, the Cortland County Department of Social Services must be able to purchase foster
care, detention and adoption services for specialized care and placement of children; AND

WHEREAS, the payment rates for such services are established by New York State as Maximum
State Aid Rates; AND

WHEREAS, the funds are expended once services are required and provided; AND

WHEREAS, payments for such services are made from one of the following accounts;
A60105.56109, A60105.56119, or A60105.56123; NOW THEREFORE BE IT



RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements in 2026 for foster care, detention and
adoption services with licensed agencies and/or foster care parents licensed or otherwise authorized by the
New York State Office of Children and Family Services; AND BE IT FURTHER

RESOLVED, that the said agreements shall be contingent upon the approval of the County Attorney
or designee and subject to appropriation of funding by the Legislature.

AGENDA ITEM NO. 6 — Authorize Agreements Department of Social Services Qualified Independent
Assessments

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER; Reed Cleland, Committee Member
SECONDER:  Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreements Department of Social Services Qualified Independent Assessments

WHEREAS, the Cortland County Department of Social Services must be able to purchase Qualified
Independent Assessments from state authorized individuals or agencies to comply with Families First
legislation requirements for children placed in qualifying residential foster care centers; AND

WHEREAS, the payment rates for such services are negotiated as needed with qualified entities
available and able to perform such assessments within required timeframes; AND

WHEREAS, the funds are expended once services are required and provided; AND

WHEREAS, payments for such services are made from the A60105.54800 Program Expense
account; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements in 2026 for Qualified Independent
Assessments with individuals or agencies authorized by the New York State Office of Children and Family
Services; AND BE IT FURTHER

RESOLVED, that the said agreements shall be contingent upon the approval of the County Attorney
or designee and subject to appropriation of funding by the Legislature.

AGENDA ITEM NO. 7 — Authorize Agreements Department of Social Services Work Experience Sites
RESULT: APPROVED [UNANIMOUS]

Next: 10/23/2025 6:00 PM

MOVER: Jason Prentice, Committee Member
SECONDER: Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreements Department of Social Services Work Experience Sites



WHEREAS, the Cortland County Department of Social Services is required to provide Work
Experience activities as part of an Employment Plan required by the New York State Office of Temporary
and Disability; AND

WHEREAS, there are no funds paid for such services; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements for dates from 12/31/25 through
12/31/26 for work experience site placements with the following:

Cortland County Office for Aging

Cortland County Clerk

Cortland County Employment and Training
Cortland County Health Department

Cortland County Department of Public Works
Various Non-Profit agencies

AGENDA ITEM NO. 8 — Authorize Agreements Department of Social Services (Several Agencies and
Departments)

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Reed Cleland, Committee Member
SECONDER: Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreements Department of Social Services (Several Agencies and Departments)

WHEREAS, Cortland County Department of Social Services must execute several contracts for
various administrative and program services for the calendar year 2026; AND

WHEREAS, such contracts, costs, terms, functional areas and associated account numbers are listed
in the attached chart; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee and
subject to appropriation of funding by the Legislature, be and hereby is authorized to execute agreements for
or with the following for contract terms beginning on or after 12/31/25 and ending on or before 12/31/26:

Accufund/Brishane

Catholic Charities

Cayuga Addictions Recovery Services
Cayuga Centers

Children’s Home of Wyoming Conference
Cortland County Office for Aging

Cortland County Information Technology
Cortland County District Attorney’s Office
Cortland County Employment and Training
Cortland County Probation Department
Cortland County Sheriff’s Department
Cortland County Veteran’s Services Office
Elmcrest Children’s Services

Family Counseling Services



Hillside Children’s Center

J.M. Murray Center

Jennifer Genovese, ACSW, LCSW
Josie’s Journey

LabCorp

Language Line

L. Woerner, Inc d/b/a Home Care of Rochester
Lifeline Systems, Inc.

Rural Health Institute

Salvation Army

Stafking Healthcare Systems, Inc.
Upstate Services Group

Vitalshred

YWCA

AGENDA ITEM NO. 9 — Resolution to Enter into an Agreement with Family and Children Counseling
Services

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Douglas Bentley, Committee Member
SECONDER: Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Resolution to Enter into an Agreement with Family and Children Counseling Services

WHEREAS, the Cortland County Mental Health Department and the Cortland County Office for
Aging authorizes agreements with Family and Children Counseling Services; AND

WHEREAS, there are no costs to Cortland County; AND

WHEREAS, this agreement will set forth understanding regarding collaborative care coordination
activities; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, is hereby authorized to execute an agreement with Family and Children Counseling Services,
of 165 Main Street, Cortland, NY 13045, for collaborative care coordination activities at no cost to the
County.

AGENDA ITEM NO. 10 — Authorize Agreement with Dr. Gulhati - Mental Health Department

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Reed Cleland, Committee Member
SECONDER: Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Agreement with Dr. Gulhati - Mental Health Department



WHEREAS, the Mental Health Department is in need of a youth and adolescent psychiatrists to
provide consultation services for the children and youth population served; AND

WHEREAS, it would be in the best interest of the county to provide these services through an
outside vendor contractor who specializes in this unique expertise; AND

WHEREAS, Dr. Gulhati, a licensed psychiatrist is the contractor selected to provide this to the
Mental Health Department; AND

WHEREAS, Dr. Gulhati will provide consultation services up to four (4) hours a month at a rate
of $250 hr.; NOW THEREFORE BE IT

RESOLVED, that the 2025 Cortland County budget be and hereby has the funds under the
contracted medical services line (A.43115.54615); AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized to enter into a three (3) year agreement with Dr. Gulhati, M.D. for Mental Health
Department children and youth consultation services.

AGENDA ITEM NO. 11 — Appoint Members - Community Services Board and Mental Health
Subcommittee

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Christopher Newell, Committee Member
SECONDER:  William McGovern, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Appoint Members - Community Services Board and Mental Health Subcommittee
WHEREAS, the By-Laws of the Cortland County Community Services Board (CSB), Article 3,
Section 1 states that the Board shall have separate Subcommittees for Mental Health, Developmental
Disabilities, and Substance Use Disorder, each have no more than nine (9) members; AND

WHEREAS, the term of each member of the Subcommittee shall be four (4) years except for the
vacancies of unexpired terms; AND

WHEREAS, the Community Services Board and the Mental Health Subcommittee have
vacancies due to member resignations; NOW THEREFORE BE IT

RESOLVED, that the following CSB and Subcommittee appointments be made:

COMMUNITY SERVICES BOARD

NAME/ADDRESS TERM EXPIRATION
Tammy McCall 12/31/2026

5035 Town Line Rd (Completing term of Dr. Pearl
McGraw, NY 13101 Reed-Klein)

DSS Employee - advocate

MENTAL HEALTH SUBCOMMITTEE




Janet Johnson, MD 12/31/2028

2251 Greenwood Rd (Completing Term of Dr. Pearl
Cortland, NY 13045 Reed-Klein)

Retired Medical Doctor

AGENDA ITEM NO. 12 — Authorize Contract Amendment with Community Computer Service, Inc.
(MEDENT) to Include HealtheConnections - Mental Health Department

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Christopher Newell, Committee Member
SECONDER:  William McGovern, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Contract Amendment with Community Computer Service, Inc. (MEDENT) to Include
HealtheConnections - Mental Health Department

WHEREAS, the Cortland County Mental Health Department currently contracts with Community
Computer Service, Inc. (MEDENT) for electronic medical record services; AND

WHEREAS, Community Computer Service, Inc. offers a HealtheConnections Health Information
Exchange (HIE) subscription which will enhance the exchange of health records and improve the
continuity of care for clients; AND

WHEREAS, the subscription cost is $75 per month per practice (2-5 providers); AND

WHEREAS, the additional cost for calendar year 2025 is covered within the current Mental
Health Department budget; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval of the County Attorney
or designee, is hereby authorized to execute a contract amendment with Community Computer Service,
Inc. (MEDENT) to include the HealtheConnections HIE Subscription at the rate of $75 per month per
practice (2-5 providers), with the cost for 2025 to be paid from appropriations within the 2025 Cortland
County Mental Health Department budget.

AGENDA ITEM NO. 13 — Authorize Various Contracts - Mental Health Department

RESULT: APPROVED [UNANIMOUS]
Next: 10/23/2025 6:00 PM
MOVER: Christopher Newell, Committee Member
SECONDER: Douglas Bentley, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Various Contracts - Mental Health Department
WHEREAS, the Cortland County Mental Health Department must execute contracts with several

organizations and businesses to operate on a day to day basis which are included in the approved budget;
AND
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WHEREAS, the Cortland County Mental Health Department must execute contracts with several
Schools and Universities to provide internship opportunities to students; AND

WHEREAS, there are no costs to Cortland County associated with these internships; AND

WHEREAS, the Cortland County Mental Health Department must execute contracts with several
insurance companies to be considered in network for optimal payment; AND

WHEREAS, there are no costs to Cortland County associated with these insurance carrier
contracts; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, and subject to appropriation of funding by the Legislature, is hereby authorized to execute an
agreement for 2026 with each of the following:

Ability (Billing Clearinghouse)

Access to Independence

Binghamton University

Catholic Charities of Cortland

CAPCO

CDPHP

Cigna

Community Computer (Medent)
Cornell University

Excellus

Family and Childrens Counseling Services
Fidelis

FFT, LLC

Global Payment Integrated

Humana

Identrust (prescribing security)

Ithaca College

Kinney Drugs

Keuka College

LeMoyne College

MD Hub

Molina

MVP

Oneida College

Onondaga Cortland Madison Counties BOCES
OQ Measures, LLC

RHI

St. John Fisher University

State University of New York at Cortland
SUNY Oswego

SUNY Plattsburg

Sweeney Pest Control

Tompkins Cortland Community College
Tricare

United Health Care (UHC)

Upstate Medical University

Utica College

WellCare

W2 Operator Training Group

YWCA

11



Monthly Reports

1. Cortland County Health Department Monthly Report
‘ RESULT: COMPLETED

Discussion Items
Executive Session

It was MOVED by Mr. VanGorder, seconded by Mr. Newell, and unanimously approved by
voice vote of members present, to enter into an executive session for discussions regarding pending
litigation, with all Legislators, Victoria Monty, Savannah Hempstead, Ashley Millard, Michael
Ponticiello and Kristen Monroe permitted to stay in the room. MOTION CARRIED.

An executive session was held from 11:53 a.m. to 12:06 p.m., at which time on motion of
Mr. McGovern, seconded by Mr. Prentice, it was unanimously approved by voice vote to exit executive
session.
Adjournment

The meeting was closed at 12:06 PM
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Health & Human Services Committee

Committee Meeting

~ Minutes ~

2.1

60 Central Ave.
Cortland, NY 13045

https://lwww.cortlandcountyny.gov

Thursday, September 11, 2025

11:00 AM

Room 302

Call to Order

The meeting was called to order at 11:00 AM by Committee Chair Ronald J. Van Dee

Attendee Name
Douglas Bentley
Reed Cleland
William McGovern
Christopher Newell
Jason Prentice
Keith VanGorder
Ronald J. Van Dee
Ashley Millard

Tom Tedesco
Patty Schaap

Morgan Spaulding
Rebecca Main

Amy Buggs
Amber Giamei

Nicole Anjeski
Kristen Beard

Kim Cameron
Andrea Herzog
Nicole Compton
Shannon Phillips

Organization
Cortland County
Cortland County
Cortland County
Cortland County
Cortland County
Cortland County
Cortland County
Cortland County

Cortland County
Cortland County

Cortland County
Cortland County

Cortland County
Cortland County

Cortland County
Cortland County

Cortland

Cortland County
Cortland County
Cortland County

Title
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Vice-Chair
Committee Chair
Deputy Clerk of the
Legislature
Director of Veterans
Services
Director of
Community Services
Grants Administrator
Public Health Program
Manager
Workforce
Development Director
Director of Area
Agency on Aging
Public Health Director
Child Advocacy
Center Coordinator
Resident
Director of Finance
Executive Assistant
Employment &
Training Director

Status
Present
Present
Present
Present
Present
Present
Present
Present

Present

Present

Present
Present

Present

Present

Present
Late

Present
Remote
Remote
Remote

Arrived Departed

11:42
AM

11:07
AM

Minutes Approval

1. Health & Human Services Committee - Committee Meeting - Aug 14, 2025 11:00 AM

| RESULT:

APPROVED

Resolutions

AGENDA ITEM NO. 1 — Authorize Purchase of OQ Analyst FFT Software and Entering into a BAA
with OQ Measures, LLC - Mental Health Department

Minutes Acceptance: Minutes of Sep 11, 2025 11:00 AM (Minutes Approval)
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2.1

RESULT: APPROVED [UNANIMOUS]
Next: 9/25/2025 6:00 PM
MOVER: Douglas Bentley, Committee Member
SECONDER: Jason Prentice, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Authorize Purchase of OQ Analyst FFT Software and Entering into a BAA with OQ Measures,
LLC - Mental Health Department

WHEREAS, the Cortland County Mental Health Department has an approved contract with FFT,
LLC (Contract No. 169-25, authorized by Resolution No. 189-24), to provide Functional Family Therapy
intensive training for three (3) staff members, funded through the SAMHSA Grant; AND

WHEREAS, the expectation of the training and the program is to use specific electronically-
based assessments based on real time contact with clients requiring special treatment and protection of
HIPAA; AND

WHEREAS, FFT, LLC partner's with OQ Measures, LLC to provide these specific electronic
assessments; AND

WHEREAS, Cortland County Mental Health is requesting approval to purchase this unigque
software and enter into a specific BAA with OQ Measures, LLC; AND

WHEREAS, funding for the software will be paid through the SAMHSA Grant; NOW
THEREFORE BE IT

RESOLVED, that the County Administrator or Chairman of the Legislature, upon review and

approval by the County Attorney or designee, approve entering into the BAA with OQ Measures, LLC
and the purchase of the software for a cost not to exceed $675 from Account No. A43105-54005-ISCEI.

AGENDA ITEM NO. 2 — Amend Budget Unmet Need Program - Office for Aging

RESULT: APPROVED [UNANIMOUS]
Next: 9/16/2025 9:00 AM
MOVER: Reed Cleland, Committee Member
SECONDER:  Christopher Newell, Committee Member
AYES: Bentley, Cleland, McGovern, Newell, Prentice, VanGorder, Van Dee
ON MOTION OF VAN DEE RESOLUTION NO.

Amend Budget Unmet Need Program - Office for Aging

WHEREAS, the New York State Office for the Aging has made available the sum of $404,830
under the Unmet Need Program, for the period of April 01, 2025 through March 31, 2026, through
Cortland County Office for Aging Revenue Account No. A677243-43772-UNAS; AND

WHEREAS, these funds reflect an increase of $183,284 over what was originally anticipated;
AND

WHEREAS, these funds are to be used for additional home care, meals, transportation, case
management, home modifications and/or any need for the aging community that absent the funding could

Minutes Acceptance: Minutes of Sep 11, 2025 11:00 AM (Minutes Approval)
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not be provided otherwise; NOW THEREFORE BE IT

2.1

RESOLVED, that the 2025 County Budget be and hereby is amended as follows; AND BE IT

FURTHER

RESOLVED, that the Director of Finance shall carryover all unused grant funds to the
subsequent year(s) budget covered by the grant, per the approved grant agreement.

Current Change Revised
Revenue:
A677243-43772-UNAS | Aging Services - State Aid $221,546 183,284 $404,830
Expense:
A67725-51005-UNAS | Personal Services Full-Time | 126,594 39,006 165,600
AB67725-51010-UNAS | Personal Services Part-Time | 8,826 39,278 48,104
A67725-54055-UNAS | Professional Services 7,566 5,000 12,566
A67725-54800-UNAS | Program Expense 16,933 50,000 66,933
A67725-54400-UNAS | Food Supplies 0 50,000 50,000
A67725-58020-UNAS | Retirement 17,032 0 17,032
A67725-58030-UNAS | FICA 10,360 0 10,360
A67725-58040-UNAS | Workers’ Compensation 4,715 0 4,715
A67725-58060-UNAS | Health Insurance 34,140 0 34,140
A67725-58062-UNAS | Dental Insurance 202 0 202
AB67725-58065-UNAS | Vision Insurance 41 0 41

Discussion Items

Monthly Reports

1. Health Department Monthly Report

| RESULT:

COMPLETED

Adjournment

The meeting was closed at 11:48 AM

Minutes Acceptance: Minutes of Sep 11, 2025 11:00 AM (Minutes Approval)
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ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR

Appoint Member to the Cortland County Youth Board

3.1

AGENDA ITEM NO. 1

WHEREAS, the members of the Cortland County Youth Board are appointed by the Cortland
County Legislature; AND

WHEREAS, due to the resignation of Shannon Phillips, a vacancy exists on the Cortland County
Youth Board; AND

WHEREAS, Youth Representatives on the Board serve one-year terms and all other members
serve three-year terms; AND

WHEREAS, pursuant to the Cortland County Youth Board By-Laws any person appointed to fill
a vacancy due to resignation shall be appointed for the remainder of the term; NOW THEREFORE BE IT

RESOLVED, that the following persons be and hereby is appointed as a member of the Cortland
County Youth Board for the remainder of the vacant term:

NAME CAPACITY ADDRESS TERM
ENDING
Alexis Amsden | Cortland Works and Career 35 Pomeroy Street, Cortland, NY 12/31/2027
Center 13045
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ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 2
Accept Funds Resource Allocation Plan New York State Office of Children and Family Services

WHEREAS, the New York State Office of Children and Family Services, through the Resource
Allocation Plan has made available the sum of $115,157 to Cortland County, through the Youth Bureau;
AND

WHEREAS, the County Youth Bureau has designated the funds to the various county
municipalities and agencies for the year October 1, 2025 through September 30, 2026 and for which a
copy is in the County Youth Bureau Office; AND

WHEREAS, $95,383 will be allocated to Cortland County municipalities and $19,774 will be
allocated to the Cortland County Youth Bureau administration; AND

WHEREAS, the 2025 County Budget will need to be amended as follows:

Revenue: Current Increase Balance
A73125.43820.YB Youth Bureau ($107,035) ($115,157) ($222,192)
Expenditure: Current Inc/Dec Balance
A73125.51005 Personal Services $7,887 $8,602 $16.489
A73125.54020 Postage $87 $200 $287
A73125.54040 Dues $120 $120 $240
A73125.54045 Travel $974 $3,500 $4,474
A73125.54048 Program Supp $6,247 $6,000 $12,247
A73125.54800 Program Exp - SDPP  $107,320 $95,383 $202,703
A73125.58060 Health Ins $1,788 $1,352 $3,140
$115,157

; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized to execute the Resource Allocation Planning Agreement with the New York
State Office of Children and Family Services and contract with approved agencies; AND BE IT
FURTHER

RESOLVED, that the Finance Department is authorized to pay from the appropriate expense
account and that in the event that the county does not receive the appropriate funds from the New York
State Office of Children and Family Services, the County shall not be liable to pay any of its own funds to
meet any deficiency under the terms of the contract; AND BE IT FURTHER

RESOLVED, that the Director of Finance shall carryover all unused grant funds to the
subsequent year(s) budget covered by the grant, per the approved grant agreement.

3.2
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3.3

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 3

Authorize the Chairman of the Cortland County Legislature to Sign Local Plan for Program Year
2025-2028

WHEREAS, pursuant to the Workforce Innovation & Opportunity Act (HR 803, PL 113-118) a
Local Plan is required to be submitted for the Cayuga Cortland Workforce Development Area (CCWDA)
for the Title 1-B and Wagner Peyser Programs; AND

WHEREAS, said Local Plan must be signed by the Workforce Development Board Chair and the
Chief Elected Officials in Cayuga and Cortland Counties; AND

WHEREAS, said plan upon signing is to be submitted to the New York State Department of
Labor; AND

WHEREAS, this legislature has been informed that there are no local funds involved in the
execution of said plan; NOW THEREFORE BE IT

RESOLVED, that the Chair of the Cortland County Legislature and Cayuga Cortland Workforce
Development Board Director, upon review and approval by the County Attorney, be and hereby is
authorized and directed to execute the Local Plan for WIOA Title 1-B and Wagner Peyser programs and
related programs.
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3.3.a
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Local Plan

Cayuga Cortland LWDA
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Strategic Planning Elements

Local Workforce Development Area (LWDA) in-demand occupation lists are now maintained on the
Labor Market Information for Workforce Planning webpage under the Occupations in Demand section.

To submit an updated in-demand occupation list, LWDBs must utilize Attachment A: In-Demand

Occupation List Template, update the spreadsheet, and submit it to LWDB@Ilabor.ny.gov. The list will

then be added to the corresponding region’s in-demand occupation list on this webpage.

| attest that the list of the LWDA’s in-demand occupations was last updated on [specify date in the text

box below].

How is this information shared with the Local Workforce Development Board (LWDB)? What was the

9/1/2025

last date on which it was shared?

The Demand Occupation List will be shared with the Local Workforce Development Board
via email, prior to our September 2025 board meeting along with the entire local plan
when it will be posted for public comment on 7/31/2025.

a. Provide an analysis of regional economic conditions, including:

Existing and emerging in-demand sectors and occupations; and

Existing and emerging in-demand sectors and occupations as identified by the NYSDOL
office of Research and Statistics in the Cayuga County area include: Specialty Trade
Contractors, Merchant Wholesalers, Durable Goods, Plastics & Rubber Products Mfg.,
Professional & Technical Services, Food Mfg., Construction of Buildings, Nursing &
Residential Care Facilities, Executive, Legislative & General Gov’t., Transit & Ground
Passenger Transportation, Utilities, Merchant Wholesalers, Nondurable Goods, Truck
Transportation, Child Care/Early Education Workers.

The list for the Cortland County area include: Food Mfg., Food Services & Drinking Places,
Hotel/Motel Accommodation, Nursing & Residential Care Facilities, Repair &
Maintenance, Beverage & Tobacco Product Mfg., Ambulatory Health Care Services,
Merchant Wholesalers, Durable Goods, Fabricated Metal Product Mfg., Transit & Ground
Passenger Transportation, Animal Production & Aquaculture, Justice, Public Order, &
Safety Activities, Construction and other trade Contractors, Child Care/Early Education
Workers. Some other emerging occupations within the 2 local areas include: Aritificial
Intelligence (Al) Skilled jobs, Semi-Conductor Industry jobs, and the Drone Industry (UAV).

The employment needs of businesses in those sectors and occupations.

Employment needs of the businesses in the sectors listed above include (in no particular
order): Systems Applications and Products (SAP), Microsoft 365, Programming languages,
Production workers, quality control specialists, maintenance workers, machine operators,
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skilled workers with experience in automation, lean manufacturing principles, and food
safety protcols. Experienced Foremen in the trades industries, safety coordinators, people
with specialized certifications. The healthcare industry is facing large needs for RNs, LPNs,
Certified Nurse Assistants, people with mental health certifications, people with geriatric
care experience as the baby boomers continue to age. The transporation industry is
looking for English proficient commercial licensed drivers, dispatchers, mechanics,
including heavy duty mechanics. Warehouse workers, inventory specialists, sales people,
cooks, servers, housekeeping staff, front desk personnel, hospitality experienced staff,
software engineers, project managers, administrative staff, public safety officers,
compliance specialists, IT Professionals, as well as customer service representatives, field
service workers and other maintenance personnel. Early Education training and certified
workers.

Through much conversation and research with businesses, the LWD Board members, local
and regional economic development team members a workforce need has been indicated
that there have been areas of consistent need locally in a wide variety of sectors. Many
employers are indicating that applicants are significantly lacking "soft skills" and
communication skills. Some of the other areas that are lacking of the applicants seem to
be academic competencies such as math, reading and comprehension skills, computer
skills. We also discussed that there were some specific areas in the advanced
manufacturing area that dealt with technical competencies, logistics, quality assurance,
and also certifications found within the demand occupation sectors.

b. Describe the knowledge, skills, and abilities needed to meet the employment needs of businesses,
including those in in-demand sectors and those employing individuals in in-demand occupations.

Many employers need employees with a combination of soft skills and competencies that
are: occupational or technical skills, credentials and or licensing and relevant work
histories. As mentioned in the above answer employers required individuals with work
ethic skills such as complex problem solving, proper judgement and problem solving,
critical and analytic thinking, planning and organization and teamwork which are basic
work and business fundamentals and last but not least the individuals that can sustain
these practices.|

c. Provide an analysis of the regional workforce, including:

i. Current labor force employment and unemployment numbers;

Cayuga Unemployment Numbers for 2024 Q1 are as follows: 4.4, 4.6 and 4.2%
and for 2025 Q1: 4.6, 4.9, and 4.3%

Cortland Unemployment Numbers for 2024 Q1 are as follows: 5.8, 5.4, and 4.7%
and for 2025 Q1: 5.4, 5.4, and 4.6%

The current populations in the 2 county area are as follows:
Cayuga County - 72,768; Cortland County - 45,971 general non-institutionalized
population. The population of 19-64 year olds in the labor force are as follows:
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Cayuga County - 36,730 or 58%; Cortland County - 24,701 or 63%. The number of
those not in the labor force: Cayuga County - 25,652; Cortland County - 14,291.

Information on any trends in the labor market; and
The 2.1 percent annual job growth rate in Central NY demonstrates the region is
experiencing steady economic expansion, creating opportunities in the sectors
mentioned above - particularly in healthcare services, professional services, and
trade/transportation industries. This growth rate suggests the local economy is
resilient and continuing to recover and expand post-pandemic.
The positive trends in private education as well as early education and health
services align particularly well with the nursing and residential care facilities
sectors identified above, while the growth in professional and business services
supports the demand for professional and technical services in the region.

iii. Educational and skill levels of the workforce in the region, including individuals with barriers to
employment.

The number of people in the workforce over the age of 18 with no High School Diploma:
Cayuga County - 7,174; Cortland County - 3044. The total population of individuals with
barriers to employment: Cayuga County - 10,430 (14.3%); Cortland County - 6,524
(14.2%). The number of non english speaking residents in Cayuga County - 4,018 and
Cortland County - 3,074

Provide an analysis of workforce development activities, including education and training, in the
region.

i. Identify strengths and weaknesses of these workforce development activities.

In identifying weaknesses, one is the high percentage of individuals with less than
a High school education; over 9% in Cortland County and over 11% in Cayuga
County. Direct correlation with lack of education is poverty. Lack of income can
limit one's ability to purchase reliable transportation. Another is the large rural
areas in both counties. Our two rural counties lack transportation systems, which
greatly limits one's ability to commute to employment in industrial areas. Rural
counties also have very poor satellite reception and almost non-existent cable
access, which limits one's ability to use internet services to improve on education.
Each county is currently in the process exploring broadband opportunities and
Cortland County has just approved a project to work with the CNYNET Broadband
Network project to assist with getting a wider area of broadband access to their

most rural communities. However, this will not be an immediate fix; it will get
better in the next few years.

For the strengths, the LWDB is working with community agencies, an Independent
Living Center, local school districts, as well as the OCM BOCES and Cayuga
Onondaga BOCES, the CUNY, SUNY systems and COURSERA & METRIX on line
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training/certification programs that address the educational deficiencies. As with
any workforce development area, Cayuga Cortland WDB and its partners are
working enthusiastically with keeping their focus on being responsive to the local
employer and job seeker needs.

ii. Does the local area have the capacity to address the education and skill needs of the local
workforce, including individuals with barriers to employment, and the employment needs of
businesses? Please explain.

The CCWDA has the capacity and addresses the education and skill needs of the local
workforce. The Cayuga Cortland One Stop Career Centers offer comprehensive services to
job seekers, including assessment, career counseling, skills training, job placement, follow-
up services, and more. These services are available both virtually and in person, to
accommodate everyone in the area regardless of transportation.

The LWDB is committed to working with all job seekers, including those identified as
having barriers to employment (such as limited English proficiency or literacy, disability,
skills gaps, and ex-offender status) to plan the services best suited to their individual
needs and provide access to partner resources.

These services are provided directly at the One Stop career centers by workers responsive
to individual needs, as well as being offered virtually (via email and phone and
videoconference when requested). Additionally, program partners will work together to
implement and monitor services for individuals with barriers to employment, public
assistance recipients, other low-income individuals, veterans and eligible spouses of
veterans, and individuals who are basic skills deficient.

e. Describe the LWDB's strategic vision and goals for preparing an educated and skilled workforce,
including youth and individuals with barriers to employment.

The Cayuga-Cortland Workforce Development System vision is the universal access point
that promotes job growth and self-sufficiency for all businesses and individuals. The
Cayuga Cortland LWDB Mission serves the employers and individuals of Cayuga and
Cortland counties by providing a full array of workforce development services in a
professional, efficient and timely manner, for the betterment of our communities. The
LWDB goal for the local area is to guarantee that the available workforce (which includes
youth and individuals with barriers to employment), has the necessary skills needed for
success with-in the available jobs in the local and regional in-demand occupations (i.e.-
Healthcare, Advanced Manufacturing, the Skilled Trades and Hospitality). Through strong
partnerships with local businesses, community leaders, area educators, training providers,
the committed staff of the One Stop Career Centers and local elected officials, we have
the experience, resources and determination needed to collaboratively make this goal a
reality. While remaining responsive to the employment needs of our local businesses, the
board will be sure our regional training and educational support systems are strategic and
effective. Clearly articulated employment career ladders - which outline advancements in
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responsibility and earnings as certain training milestones are achieved - and a no wrong
door philosophy are strategies designed to maximize training and supportive services to
ensure workers acquire the specific skills needed for our region’s in-demand jobs. We will
continue to work toward the development and refinement of these career ladders that
are based on a clear educational and training pathway including certificate programs,
credit-bearing degree programs and/or apprenticeship training. There are currently a
good number of employment opportunities within Cayuga and Cortland Counties and
recent economic and community development initiatives have the potential to attract
new and dynamic businesses to our area. In order to realize sustainable growth and
measurable success the CCWDB will maintain its strong vision for today and the future.

How do the local area’s workforce development programs, including programs provided by

partner agencies, support this strategic vision?

The local area’s workforce development programs attempt to address the strategic vision
of the area by concentrating on programs and initiatives that provide job seekers with the
skills and abilities that employers are looking for. The LWDB actively promotes and
supports programs that provide basic skills training, occupational training in career
pathways, and HSE preparation. The LWDB continues to develop sector partnerships with
local employers and training facilities to identify opportunities for training that supports
local business needs. An example is, both One-Stop Career Centers have had the
successful completion of several OJT programs and have established relationships with
many local training providers and local employers in the area and neighboring areas.

How will the local area, working with the entities that carry out the core programs, align
available resources to achieve the strategic vision and goals?

The LWDB also continues to expand its outreach efforts to participants to make them
aware of all of the career services, income supports, and other services available through
a connection with the One-Stop career centers. An important goal of the LWDB as part of
its support of individuals seeking training or employment assistance is to provide services
that will allow them to accept and maintain living-wage employment. Services include: job
development, job posting, job match and referral, labor market information, as well as
other employment support services. The LWDB will also promote the use of On-the-Job-
Training (OJT) and Customized Training program strategies and work with businesses to
identify how such strategies could be modified to increase use, especially for individuals
facing barriers to employment. Working with the following organizations that provide the
core programs, the local board will successfully align available resources to achieve its
strategic vision and goals:

Cayuga Works Career Center (Cayuga Co. Employment & Training) — Workforce Innovation
and Opportunity Act (WIOA) Title | Adult, Youth and Dislocated Worker Programs;

Cortland Works Career Center (Cortland Co. Employment & Training) - Workforce
Innovation and Opportunity Act (WIOA) Title | Adult, Youth and Dislocated Worker
Programs;
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f.

New York State Department of Labor (NYSDOL) Division of Workforce Solutions (DEWS)—
Wagner-Peyser program under Title Il of WIOA; Trade Adjustment Assistance (TAA) under
Title Il of Trade Act; Jobs for Veterans State Grants under Title 38, U.S.C.; State
Unemployment Insurance (Ul) programs;

Cayuga Community College and The Center for Career and Community Education (CCCE) -
Adult Education and Family Literacy Act and Perkins Act;

Tompkins Cortland Community College - Adult Education & Family Llteracy, and Perkins
Act;

OCM BOCES & Cayuga Onondaga BOCES - Adult Education and HSE Opportunities

Vocational Rehabilitation (ACCES -VR) — Rehabilitation Act.

Describe the LWDB's goals relating to performance accountability measures. How do these
measures support regional economic growth and self-sufficiency?

The LWDB plans to exceed goals negotiated with NYSDOL relating to performance
accountability measures. These measures were recently renegotiated and approved, we
have seen an increase in our performance measures since the Pandemic, while it has
taken some time for this to come back up, we are happy to say that we are meeting and
exceeding goals as we were previous to the pandemic. We will continue to strive to
exceed these newly negotiated goals, knowing that the economy is not what it was in
years past, but while working with the local legislatures and the local Economic
Development offices and the business communities in helping us better understand their
needs, we will work towards exceeding the goals. These measures support regional
economic growth and self-sufficiency as related to increased employment, employment
retention and earnings, all of which increase the tax base that contributes to government
programs and services. These outcomes also correspond to the contribution of more
dollars spent with commercial enterprises, which include all spectrums from real estate to
retail and beyond. Additional outcomes related to skill development and credential
attainment ensure that we are developing the highly skilled and educated workforce that
local industries rely on to grow and create jobs.

Local Workforce Development System

a.

Identify the programs, whether provided by the Career Center or any partners, that are a part of the

local area’s workforce development system, including:

i. Core programs;

WIOA requires service delivery under The following core programs: Adult, Dislocated
Worker and Youth; Wagner Peyser Act; Adult Education and Family Literacy Act; and
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vocational rehabilitation (ACCESS-VR). These core programs are a part of the local area’s
workforce development system. They are provided as described below:

Adult, Dislocated Worker and Youth - Adults and Dislocated Workers have access to the
full array of WIOA and partner services through the Cayuga County One-Stop Career
Center System and the Cortland County One-Stop Career Center System. The One-Stop
Career Center staff (County Employment & Training Staff) provides initial assessment to
new customers. This assessment procedure requires staff to identify customers in need of
skills development and/or training services to obtain their employment goal during the
customer’s first one-to-one meeting with a staff person. Through the assessment, career
counselors identify barriers to employment and help the customer establish an
employment/occupational goal that is relevant to the local labor market. The results of
the assessment are entered in the New York State One-Stop Operation System (OSOS) and
utilized to construct an Individual Employment Plan (IEP). Services for In-School & Out-of-
School Youth follow a similar format, with a focus on attainment of high school diploma or
equivalency and employment. Other contracted youth services include leadership
development, financial literacy workshops, and entrepreneurial skills training. (These
services can be offered by functionally aligned co-located staff from the County and the
State as well as referrals to other off site partner agencies).

Adult Education & Family Literacy Act programs - Through referrals to external training
providers (OCM BOCES, Cay-Onondaga BOCES) from career center staff, the local board
provides access to employment, training, education and training, and supportive services
available to Title Il participants with barriers to employment.

NYSDOL — Co-located NYS Labor Services Representatives oversee the Wagner-Peyser
program under Title 1l of WIOA; Trade Adjustment Assistance (TAA) under Title Il of Trade
Act; & State Unemployment Insurance (Ul) programs. NYSDOL coordinates veteran
services, state Unemployment Insurance (Ul) programs through its Local Veterans
Employment Representative (LVER) and Disabled Veterans Outreach Program (DVOP)
representative. Veteran's services are augmented by the LSRs and other One Stop career
center staff.

Vocational Rehabilitation - ACCES-VR provides comprehensive services to individuals with
disabilities including: testing, assessment, career counseling, training, job placement, etc.

Senior Community Service Employment Programs - Training services to Older Citizens (55
years and older).

NYS Commission for the Blind - Employment services to the blind community members.

Programs that support alignment under the Carl D. Perkins Career and Technical Education Act

of 2006; and
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b.

C.

The programs that support the Carl D. Perkins Career and Technical Education Act of 2006
are the following: Cayuga Community College and Tompkins Cortland Community College
Both schools offer and maintain active career and technical education programming based
on the research they have used by talking with local workforce partners, employers and
other data sources. There are many offerings and programs available to the local
communities. The Workforce Board Director sits on both Perkins Committee boards with
the 2 community colleges.

iii. Other workforce development programes, if applicable.

The local board partners with The Center for Career and Community Education (CCCE), a
partnership between BOCES and Cayuga Community College, on several initiatives to
support training in demand sectors. Literacy programming and high school equivalency
preparation are also offered by partner agencies. Other workforce development programs
that operate within the local workforce development system include: Job Corps;
Temporary Assistance for Needy Families (TANF) employment and training programming
in both counties operated by the County Employment & Training staff of Cortland and
Cayuga Counties; and the Trade Adjustment Assitance (TAA) and Unemployment
Insurance operated by the NYSDOL; the Native American Community Services - INAP
employment and training programs for the Native American populations in the region as
well as Re-Entry programs.

Describe how the local area will ensure continuous improvement of services and service providers.

The LWDA's primary vehicle for ensuring the continuous improvement of services and
service providers is the quarterly Board meetings. Additionally, information gathered at
WDB Directors' meetings, the workforce partners group referred to as the Street Beaters
group discusses and circulates valuable workforce information to one another, DOL
calls/meetings and discussions held with personnel from other WDB areas helps to
circulate ideas and methodology that might otherwise remain unexplored. The local area
also emphasizes collaborative improvement through integrated service delivery. Key
imporvement measures include the enhanced coordination between One-Stop partner
programs through co-enrollments, cross-referrals, and blended resource utilization to
serve participants with multiple employment barriers. The Memorandum of
Understanding implemented between the local board and partners of the Cayuga
Cortland Workforce Development System will also help to ensure the improvement of
services and the level of collaboration between partners.

Describe how service providers will meet the employment needs of local businesses, workers, and
jobseekers.

Each of the providers/partners (whose programs are listed above) understand that
economic growth in the two county area cannot occur unless and until the businessses
that create and maintain jobs have properly trained workers. A properly trained
workforce is as much infrastructure for a business as their utilities and equipment.
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d.

All partners understand that they must not just respond to an employers' current training
needs, but must aggressively seek information from employers regarding their changing
workforce training expectations.

Ongoing conversations with local businesses, local community agencies, and our partners
at the local economic development offices and both Chamber of Commerce offices help to
drive conversations that help meet local employment needs.

Describe the roles and resource contributions of the Career Center partners.

The roles and resource contributions of the Career Center partners are as follows:

Cayuga / Cortland Counties: WIOA Title | Adult, Dislocated Worker and Youth programs —
Cortland and Cayuga Employment and Training Offices

Cayuga Community College & Tompkins Cortland Community College: Perkins Act CTE
programs — Education and Training

Cayuga / Cortland Counties Dept. of Social Services: TANF — Education and Training for
youth

Job Corps - Outreach and Training
NYS Dept. of Children and Family Services Commission for the Blind: Title IV Rehabilitation
Act: Rehabilitation

NYSDOL: Wagner-Peyser, TAA, Veterans, Ul: Employment, Training and Veteran services
NYSED Vocational Rehabilitation: ACCES VR — Employment and Training, Rehabilitation

Native American Community Services - INAP - Employment & Training and other
workforce services for Native American population

All of the above partners bring to the "training table" the resources that their particular
programs allow. However, these programs present more than just funding opportunities
to the table. For example, some Career Center partners bring physical assets such as
computers (BOCES), specific program staff expertise to the equation. Most important is
the professional experience and commitment that the various partners' staff possess. This
experience encompasses both program familiarity and working across agencies to provide
the most comprehensive service to the Cayuga & Cortland County residents.

Workforce Development and Career Pathways

a.

10

Describe how the LWDB will facilitate the development of career pathways, including co-enrollment

in core programs when appropriate.

The goal and vision of the LWDA is to support career pathways and an industry philosophy
that will deliver effective training and supportive services that address the employment
skills required for our regions in-demand jobs across all programs. The LWDB, Career
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b.

11

Center staff, CUNY, SUNY system and BOCES educators and training providers along with
local legislative leaders will collaborate to make successful career pathways a reality for
all, including youth and individuals with disabilities and barriers to employment. Our
focus is to concentrate on the in-demand job opportunities throughout our workforce
area, working consecutively with workforce partners to make sure that our regional
training and educational support systems are strategic and effectual. The real "Career
Pathway" system is based upon a certificate and/or credit-bearing educational and
training programs. The LWDB will also encourage the local training providers to continue
creating portable, stackable credentials and micro-credentials, all while expanding the
ETPL (eligible training provider list) to include the pathway aligned programs for all
community members.

Describe how the LWDB will improve access to activities leading to recognized postsecondary
credentials.

The LWDA will support access to these types of training through referrals to programs that
not only improve basic skills in Personal Effectiveness, academic, workplace and industry
competencies; but also programs such as HSE preparation. To ensure successful program
completion, we will continue to offer eligible supportive services that help participants
enroll in and complete training programs leading to recognized postsecondary credentials.
The LWDB will strategically focus on postsecondary credentials that directly match local
business requirements and current labor market demands by maintaining a regularly
updated list of in-demand occupations that identifies career fields with available job
openings and strong future employment prospects. These frequent updates will ensure
our customers receive current information about career paths that offer valuable
credentials and lead to real employment opportunities. Our career pathway programs
provide comprehensive support to help both adults and youth overcome barriers as they
progress from initial entry points to achieving recognized postsecondary credentials,
including all necessary wraparound services to support participant success. The LWDB is
always actively encouraging local businesses to incorporate hands-on, work-based
learning opportunities into postsecondary education programs, creating direct
connections between classroom learning and real-world application. We rigorously
evaluate all existing and new training programs submitted to our Eligible Training Provider
List (ETPL) to ensure that every approved course leads to recognized postsecondary
credentials that meet current industry standards and fulfill actual employer requirements.

i. Are these credentials transferable to other occupations or industries (i.e., “portable”)? If yes,

please explain.

The LWDA prioritizes portable credentials as a key criteria for career pathway
development, to ensure that participants gain the qualifications that will transfer across
occupations, industries and geographic regions. Portable credentials such as soft skills
training, safety, manufacturing and industrial certificates and skilled trade certificates are
all portable and recommended as they provide many transferrable skills that are
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marketable to a wide variety of industries and sectors, thus maximizing opportunities for
employment throughout the region and beyond.

Are these credentials part of a sequence of credentials that can be accumulated over time (i.e.,

“stackable”)? If yes, please explain.

The credentials noted above, and any future credentials that may be deemed appropriate
based on local employer demand, are considered "stackable" in that they can be
considered preparatory to the achievement of a higher-level credential with additional
training. An example: after gaining work experience as a CNA, that individual may decide
to build on that experience to move up the medical career ladder to LPN or RN. The CNA
certification was the entry point of a predetermined occupational progression, which led
to increased earning potential for the individual.

Access to Employment and Services

a.

12

Describe how the LWDB and its partners will expand access to employment, training, education, and
supportive services for eligible individuals, particularly individuals with barriers to employment.

CCWDB is committed to and will work closely with its One Stop Partners and other
community organizations within the CCWDA to identify and assist all individuals with
disabilities and barriers to employment. It is our goal that participants with barriers to
employment are referred to the appropriate agency to assist them in overcoming barriers
to employment. The CCWDB will continually seek out and explore new partnerships in
areas of the two-county system as well to expand the availability of resources to
participants. Program partners will work together to develop processes that identify
programs that will implement and monitor priority of services for individuals with barriers
to employment; public assistance recipients; other low-income individuals, and individuals
who are basic skills deficient. Other areas of assistance for these individuals may be
programs such as HSE equivalency classes, basic skills remediation and ESL services,
Individual Training Account (ITA) funds, and OJT’s. While involved in Title Il activities,
individuals may also be referred to supportive services and other agencies by One-Stop
staff to work through perceived barriers and provide coordinated services via a case
management system. As funding is available we will begin to use more appropriate
technology to strengthen and enhance the One-Stop Career Center system to provide
additional skills.

-Career center staff will continue work with partner agencies (ACESS-VR) and Independent
Living Centers on events specific to the needs of those with disabilities. Events include: an
annual Disability Employment Month and Mentoring Day matching those with disabilities
with local employers. The LWDB continues to work with partner agencies to expand
access to services and promote a “no wrong door” philosophy designed to effectively
deliver training and supportive services that parallel the specific skills required for our
regions in-demand jobs to all populations, including those with barriers to employment.
During the pandemic we had to be creative with our outreach efforts to let customers
know that we have been and continue to be available to them during that time. We
continue to utilize those efforts to keep customers informed of services being available,
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b. Describe how the local area will facilitate access to services though the One-Stop delivery system,
including remote areas, though the use of technology.

[oN

13

using local radio stations, our local Chamber of Commerce offices and their newsletters,
emails through the NYSDOL, a new website that we created for the LDWA, social media
outlets and partners have also been sharing our information through their distribution

chains as well. We have also hosted job fairs and will continue to this throughout the year.

A couple of the biggest outreach efforts have been the coordiation of many events being
hosted for our local High School students in the 2 county area in conjunction with other
partners across the region. This has allowed broader opportunities for students to get
know the available job opportunities that await them after graduation.

The LWDB and its partners attempt to achieve this goal through the use of social media,
text, email and ZOOM or other video conference technology.

Websites (including links to partners' websites) including on-line fillable forms

Virtual training and learning experiences (Coursera and NYSDOL virtual workshops)

Job fairs at remote locations and virtual job fairs

Staff will continue to interact with customers in person and by using email and social
media to communicate information on the services available.

Additionally, the local area will provide opportunities for occupational skill development
through on-line learning opportunities listed above, which customers can access from
their homes, partner agencies and public libraries in areas with access to broadband.

The local area will continue to explore options for using technology to deliver services to
the parts of the LDWA that lack broadband.

Describe how Career Centers are implementing and transitioning to an integrated technology-
enabled intake care management information system.

We are currently using the intake case management information system that NYSDOL is
using - NYS One Stop Operating System(OSOS) to capture information acquired through
the assessment process. Through the current MOU, the LWDA and One-Stop partners
have established a standard format and process for all careeer center staff (County,
NYSDOL) to capture and record information obtained from the Assessment/Employment
Plan so current status and planned actions can easily be identified.
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However, at the onset of the Pandemic, we realized that this is an area that requires some
attention, as many of our rural customers in the LWDA have limited access to technology.
We currently use video conferencing when possible, email and phone. Additionally, our
applications (OSOS and youth program) are available online at our website and can be
completed and printed to submit through the website. Our youth program is using text
and zoom when necessary as well.

d. Provide a description and assessment of the type and availability of programs and services provided
to Adults and Dislocated Workers (DWs) in the local area.
Services available to Adults/Dislocated Workers:

e Career Centers provide services in: Access to NY Job Bank/Job Listings-Referral to Jobs-
Access to Computers/Printers-Internet Access-Labor Market/Demand Occupation
Information-Tutorials-Resume/Cover Letter Assistance -Fax/Copiers/Phone Access

e Career Assessment, Career Exploration, and Career Planning Services

¢ Employment Plan Development

¢ Employment Counseling

 High School Equivalency/Basic Skills training tutorials/referral to partner services
¢ Workshops to sharpen job seeking skills

* Resume, cover letter and interviewing skills assistance

e Computer classes in and access to Word, Access, Excel, QuickBooks and PowerPoint
through our partner agencies

o Skill Assessment for assessing and/or validate skill levels

¢ On-Line Learning options (through Coursera) to earn occupational skill certificates,
upgrade basic (math/reading) skills, or review/prepare for licensing exams

e Tuition assistance in the form of Individual Training Accounts (ITA’s) for
classroom/occupational skills training in demand occupations

¢ On-the-Job Training opportunities to learn job skills while earning a paycheck.
e Resume skill matching technology

e Supportive Services

e Services for individuals with disabilities

* Specialized services for Veterans

- Northstar Digital Literacy

-Specialized services for Youth
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e. Describe how workforce activities will be coordinated with the provision of transportation, including
public transportation, and appropriate supportive services in the local area.

The workforce activities in the two county local area are coordinating with the local and
regional transportation systems, including public transportation within the counties.
However, a major challenge lies in the transportation needs as both counties are rural
areas with no or very little public transportation available outside of the cities. Many
households lack a licensed driver or a vehicle. The LWDB and Career Centers are working
with transportation coalitions in contiguous counties to put in place and or to explore
options for expanding the transportation systems throughout the county. Also to extend
routes into neighboring counties where individuals could possibly commute to work. Ideas
of discussion include partnership with employers to provide van services to transport
individuals to/from employment; Uber program and exploring options to provide
transportation through volunteer groups. The LWDB has also established a supportive
services policy necessary to enable an individual to participate in training and or accept or
retain employment through the specific supportive services such as transportation
allowances, child care, licensing fees, etc. but also allows for other necessary supportive
services to be considered on a case by-case basis, if not available through another means.

f. Describe the replicated cooperative agreements in place to enhance the quality and availability of
services to people with disabilities, such as cross training to staff, technical assistance, or methods of
sharing information.

To the LWDB's knowledge, other than the MOU among partners, there are no such

replicated cooperative agreements in place in our LWDA.

Nonetheless, ACCES-VR has cross trained staff in the past. ACCES-VR has counselors
available to all the local One-Stop centers. They are available to provide technical
assistance with participants with disabilities as needed or requested. The partners have
worked on formalizing the referral process among themselves.

g. Describe the direction given to the One-Stop System Operator to ensure priority for Adult career
and training services is given to recipients of public assistance, other low-income individuals, and
individuals who are basic skills deficient.

As a long term workforce professional, the LWDA One-Stop Operator is well acquainted
with what is needed to make sure that priority for adult career and training services is
given to recipients of public assistance, other low-income individuals who are basic skills
deficient. In addition, we do discuss this regularly with our WDB and our local program
monitors. There is also a Priority of Service Policy that outlines requirements to ensure
priority of service is provided to veterans, recipients of public assistance, other low-
income individuals and individuals who are basic skills deficient. Both career centers have
copies of this policy and have been discussed with the staff.

h. Describe how One-Stop System Operators and One-Stop partners will comply with the
nondiscrimination requirements of the Workforce Innovation and Opportunity Act (WIOA) (section

3.3.a
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188), and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et

seq.) regarding:

The physical and programmatic accessibility of facilities, programs, and services;

The The One-Stop Operator and One-Stop partners will comply with the non-
discrimination requirements of WIOA Section 188 and applicable provisions of the
Americans with Disabilities Act of 1990 that regard the physical and programmatic
accessibility of facilities, programs and services by: ensuring that all AJC and partner staff
receive training on these requirements; include language related to these requirements
in all contracts and agreements to ensure all contractors abide by these regulations in the
delivery of services; delivering services and maintaining a culture of inclusiveness; and
continually assessing physical and program accessibility to ensure compliance with the
law.

Technology and materials for individuals with disabilities; and

The technology and materials available for individuals with disabilities include:

Accessible Computer — HP Compact 8200 Elite PC; HP 25” Monitor; Split-Level Work
Station with Ergonomic Mouse; Large Print Keyboard; and other ergonomic input devices
and systems that allow better communication with individuals who are deaf or hard of
hearing; Claro Read Software to support reading and writing ; Dragon Naturally Speaking
software using recognition of natural speech to create documents.

Providing staff training and support for addressing the needs of individuals with disabilities.

Training on assistive devices/technology and disability servcies is provided by state
agencies and some local partners. The LWDB, One-Stop System Operator, and Career
Center staff acetively seek opportunities to improve understanding and service delivery
capapbilities for individuals with disabilities.

Describe the roles and resource contributions of the One-Stop partners related to the
nondiscrimination requirements of WIOA (section 188), and applicable provisions of the
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.).

The role of the One-Stop partners related to the nondiscrimination requirements of WIOA
and applicable provisions of the Americans with Disabilities Act is to ensure that all
partner staff receives proper training on these requirements and to ensure compliance in
the delivery of program services. In addition, these requirements extend to any contract
agencies working with One Stop partners.

Business Engagement

a. What strategies and programs, including training programs, will be used to facilitate engagement of
businesses, including small businesses and businesses in in-demand sectors and occupations?

16

Cayuga Cortland Workforce Development Board (CCWDB) envisions the Local Workforce
Development Area (LWDA) as a cohesive workforce structure that is unified locally and

— York | Department Local Plan T
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b. What strategies or services are used to support a local workforce development system that meets

C.

17

regionally in its delivery of workforce development services to all participants. Through
the One Stop Centers, will come, local coordination and program delivery, in the areas of
educational and skill training, business services, and job connections for all customers, job
seekers and employers in the local area. The CCWDB will work with the partners to
empower our local community stake holders and businesses ensuring that our workforce,
current and future, is enlisted with the necessary skills and competencies to maintain and
obtain jobs within our demand-occupations both locally and regionally. This will be
obtained by development of a competency model dealing with competencies in:

Personal effectiveness ( interpersonal skills, dependability and reliability, lifelong learning,
professionalism);

Academic effectiveness (basic computer(digital literacy) skills, reading, writing,
communication-listening-speaking, critical and analytic thinking, Math and science);

Workplace effectiveness (fundamentals of business, teamwork, problem solving and
decision making, sustainable practices, planning and organization, working skills with tools
and technology);

More intensive training in Industry-Manufacturing and Sector wide technical training.

i. Ifapplicable, describe the local area’s use of business intermediaries.

NA

the needs of businesses in the local area?

These are some strategies used to support our local workforce development system as it
works to identify and meet the needs of businesses in the local area: we work with a
Business Services team from NYSDOL who also provides assistance to businesses to find
qualified workers; the BST provide Job Posting/Referral services, Recruitment, Pre-
screening and Interviewing assistance; allow the businesses the use of our two local
career centers for recruitments; staff at the career center develop Customized Training to
upgrade the skills of incumbent workers through On-the-Job Training subsidies that offset
the cost of training workers, provide Tax Credit Information, Labor Market Information;
and can provide space for interviewing and or testing sites and are providing training
through either Coursera on line programming for many certifications. The LWDB can assist
in accessing different grant funding for employee training initiatives and Rapid response
services. We also maintain a close working relationship with our local Chamber of
Commerce offices and the Economic Development Offices.

Describe how the local area’s workforce development programs and strategies will be coordinated

with regional economic development activities.

The Director of the CCWDB and the E&T Directors of each center, take an active role in
meeting with the local chamber offices as well as the local economic development staff
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d. Describe how the LWDB will coordinate its workforce investment activities with statewide rapid
response activities.

for updates on economic development activities in our areas and regions. The last local
plan was developed in coordination of the Central NY REDC goals and vision. Information
shared on economic development activities, new business development/expansion and
the background and skills needed by the local workforce is used to inform and shape
workforce development programs and services. Staff of the LWDB and the Career Centers
meet with Workforce and Economic Development partners monthly through a local group
call the "Street Beaters".

Describe how these programs will promote entrepreneurial skills training and microenterprise

services.

These programs are used to help develop individuals that are interested in
entrepreneurial skills training and microenterprise services and businesses. The SBDC
works closely with Economic Development to assist candidates to access the resources
(grants, loans, etc.) available through Economic Development programs. The LWDB and
career center staff introduces the programs and help promote the idea of starting a
business with individuals accessing career center services. Individuals expressing an
interest in starting a business are referred to the Small Business Development Center
(SBDC) and Senior Core of Retired Executives (SCORE). Also, locally in the Cortland County
area, there is an entreprenuerial program at SUNY Cortland which we are actively working
on creating a partnership with -hoping that the students and Dean of that program will
assist any of our customers who have a desire to become entrepreneurs and or looking for
microenterprise services.

Rapid Response activities are coordinated by a Regional Rapid Response Coordinator at
the New York State Department of Labor. The Coordinator takes the lead in reaching out
to impacted companies, and disseminating relevant information to the LWDB and partner
agencies. General announcements of anticipated plant closures or lay-offs are shared with
career center staff. The Regional Coordinator involves career center staff in the actual
delivery of program services. We are in constant contact with this office whenever
services or activities are required.

Program Coordination

a.

18

How do the local area’s programs and strategies strengthen the linkages between the One-Stop
delivery system and unemployment insurance programs?

Most if not all One Stop Career Centers have a connection with the Ul program. Re-
employment services are delivered to unemployment insurance recipients at the One-
Stop Career Centers. Staff includes both county and NYSDOL staff who have worked
together and established common processes to deliver services in a coordinated and

3.3.a
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b. Describe how education and workforce investment activities will be coordinated in the local area.

19

seamless manner. Regular communication and information sharing through all staff
meetings and trainings enhance the linkages between the one stop delivery system and
unemployment insurance programs. The staff at the local career centers (County
employees) have been working with job seekers and employers to provide necessary and
required services such as the LWDA's programs and strategies also strengthening the
linkages between the One-Stop delivery system and Unemployment Insurance through
several approaches including:

Conducting Unemployment Insurance (Ul) appointments in our two local offices,
reviewing barriers to employment and promoting supportive services available through
the NYSDOL and local workforce partners such as BOCES, ACCES-VR, DSS and local
colleges.

Referring Ul customers to local classroom training opportunities, on-the-job training
programs, job fairs and recruitments, businesses looking for employees, health insurance
navigators and other services available through partner programs.

Assisting businesses with hiring grants which target dislocated workers and long-term
unemployed individuals.

Assisting businesses in times of downturn by promoting Shared Work programs, Rapid
Response Services and the Trade Adjustment Assistance (TAA) Program. Shared Work
allows businesses to retain valuable staff and reduce payroll costs by enrolling employees
in partial Ul benefits. Rapid Response customers are commonly unemployed due to mass
layoffs or plant closure and are case-managed by staff until they are once again connected
to meaningful employment. TAA is a federal program that provides aid to workers who
lose their jobs or whose hours of work and wages are reduced as a result of increased
imports. Staff work with TAA customers to help them obtain weekly benefit payments,
wage subsidies and training opportunities.

Sharing information regarding available services relating to Ul at Partners' Meetings,
meetings with the IDA/economic development offices, workforce development events,
local government officials and on our website for participants and local businesses.

This must include:

Coordination of relevant secondary and postsecondary education programs;

Postsecondary education programs used in the LWDA must be approved
providers/programs on the NYS ETPL as well as the program leading to a demand
occupation. Coordination of the secondary education programs, including literacy and
basic skills training, are provided through Cayuga and Cortland career center staff and
county community programs (DSS) and BOCES services in both counties. The LWDB has
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20

Describe plans, strategies, and assurances concerning the coordination of services provided by the
State employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.), to improve service

established procedures for providing the LWDA with information on available program
services and a process to refer candidates for these services.

Activities with education and workforce investment activities to coordinate strategies and
enhance services; and

The Cayuga Cortland Workforce Development Board has developed sub-committees that
are used as a mechanism to bring together partner agencies in addressing education and
workforce activities and coordinating of strategies to improve and develop better service
delivery. The sub-committees include: Budget/Finance; Planning and Operations; Strategic
Planning; Board Maintenance; Youth Advisory. These committees include representatives
from community partners, local business and education and training agencies, and will
meet as needed to coordinate services, work to eliminate duplication and improve
program services.

A description of how the LWDB will avoid duplication of services.

the The Workforce Development Board Director/OS Operator, Planning and Operations
Committee and Workforce Partners will review system services to identify any duplication
and work to improve and streamline all services provided by the local workforce
development system

delivery and avoid duplication of services.

The LWDB will maintain its robust collaboration with state employment services as
mandated by the Wagner-Peyser Act. As designated MOU Partners and local collaborators
within our One Stop system, we engage with all partners to create coordinated strategic
approaches. By implementing cross-training initiatives for staff and establishing co-located
services across multiple facilities, we can streamline customer service delivery and
reduceredundant services.

Provide a list of executed cooperative agreements that define how all local service providers,

including additional providers, will carry out the requirements for integration of and access to the
entire set of services available in the local Career Center System. This includes agreements between

the LWDB and entities that serve individuals eligible under the Rehabilitation Act. If no such

agreements exist, provide an explanation why this is the case and/or progress towards executing

such agreements.

The LWDB established a comprehensive WIOA MOU that encompasses all one-stop
system partner programs as signatories. This agreement defines coordinated career
service delivery protocols, establishes systematic customer referral processes, and
ensures equitable system access. The implementation strategy includes designated
program liaisons and cross-training initiatives to enhance staff capacity and service
integration across all partner organizations. The WIOA MOU Partners include: CEOs of
Cayuga and Cortland Counties; NYSDOL; Cayuga and Cortland County Offices of
Employment & Training; Job Corps; NYSED; ACESS-VR; OCFS/SYSCB; SCSEP; CTE; TANF
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(both Cayuga and Cortland Counties). Cayuga County also has a current MOA with Cayuga
Onondaga BOCES as well as Cayuga Community College for the General Education
Diploma (GED) Prep classes.

Title Il Program Coordination

21

Provide a description of the LWDB's strategic vision and goals for preparing an educated and skilled
workforce, specifically addressing how to improve access to activities leading to a recognized post-
secondary credential, as well as other strategies for serving out-of-school youth (OSY) and adults
who have low literacy skills, are English Language Learners, or lack a high school diploma or the
equivalent.

Vision: The Cayuga Cortland Workforce Development Board's vision for our Local
Workforce Development Area (LWDA) is to be a universal access point that promotes job
growth and self-sufficiency for all businesses and individuals.

Goals: Workforce Innovation and Opportunity Act (WIOA) programs in the CCWDA
governed in a seamless system that is coordinated with both the State Plan and the
regional sector-based workforce strategies that align with the NYS Regional Economic
Development Council (REDC) strategic planning.

Service Delivery: Services will meet the needs of businesses through public-private sector
partnerships such as education, government, and community, with priority given to
removing barriers to employment for individuals with disabilities, veterans, formerly
incarcerated persons, disconnected youth, individuals in economically distressed
communities, adults with limited literacy or English language proficiency who lack a High
School Equivalency (HSE), adults with limited literacy who have a HSE, and other special
populations. Services will include: job development, job posting, job match and referral,
basic skills training, occupational training in career pathways, HSE preparation, and
employment support services. Services are easily accessible to provide all individuals with
equal opportunity to work or obtain training, and frontline staff is able to seamlessly move
individuals to applicable services. The LWDA partners will, to the extent possible, target
adults who have low literacy skills, those who are underemployed, are English language
deficient and those who lack a high school diploma or equivalent utilizing strategies to
engage participants in Title Il activities.

Accountability: Meaningful performance metrics will be reported to support evidence-
based and data- driven workforce investments and decisions, and accountable and
transparent programs. This includes alignment of technology, metrics, and data systems
across programs. The CCWDB recognizes that the number of the local area’s out-of-school
youth and adults who have low literacy skills or lack a high school diploma or the
equivalent are considerably below State-wide averages and the LWDA’s One-Stop
Partners are determined to improve these metrics, even though they realize that to do
this will require a long-term concentration on a task that will realize incremental
improvement.
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b. Provide a description of how the LWDB will expand access to employment, training, education, and
supportive services provided through the NYS Career Center System for Title Il participants with
barriers to employment.

C.

22

The LWDB will work closely with One Stop Partners within the Local Workforce
Development Area to identify and recruit eligible Title Il participants. The CCWDB will
encourage and support local Title Il Service Providers to develop a marketing and outreach
program to provide needed employment, training, education and supportive services to
community members who lack a high school diploma and/or are basic skills and English-
language deficient. The CCWDB will create opportunities for Title Il providers to regularly
update One Stop Partners through ongoing and direct outreach with agencies providing
services to the target populations. Updates will consist of current and upcoming Title Il
offerings, as well as the various support programs that target specific populations.
Through these efforts, One-Stop Partners will have the tools to facilitate the marketing of
programs to clients and the referring of prospective participants. One-Stop services are
marketed broadly to prospective participants throughout the workforce delivery area.
Marketing channels include the CCLWDA’s website, partner websites, flyers, catalogs and
other materials distributed throughout the community to include job fairs, community
events, and social media. Resulting applicants recruited through these means are
encouraged to provide background information that helps One Stop staff and partners to
determine eligibility and initiate referrals. The CCWDB and partner programs have built
close working relationships, which ensure that the residents in the 2 county area needing
education and career services are best served. Using the established referral process, One
Stop Career Center staff and partner agencies refer clients who need services to Title Il
providers for registration/enrollment, which links clients to community career services,
training opportunities and supportive services. These referrals include community
members who lack a high school diploma and those that are basic skills deficient. These
individuals are possible candidates for program activities that include: job search, job
readiness assistance, job skills training/vocational education, educational training and
work experience. Career counseling/case management is an essential component in the
delivery of services within the Local Workforce Development Area. This process facilitates
a comprehensive customer-centered delivery system that utilizes the strengths of partner
agencies within the workforce development system. The “system” provides job
placement, career planning, preparation and training, linkage to supportive services,
English language assistance, and job retention activities in order to offer a variety of
services beyond those available from any single agency. This results in linkages and
strategies that promote interagency communication and coordination for improving the
balance between participant management and administrative requirements. Career
counseling/case management for Title Il participants will be driven by an individual’s
employment plan. The employment planning process is intended pinpoint a participant’s
specific needs and engages all partners relevant to implementing that plan to ensure the
individual is given all the necessary available resources to overcome any identified
barriers.

Identify how the LWDB will facilitate the development of career pathways and co-enrollment in
academic training programs.
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The CCWDB supports the development of career pathways as a workforce development
strategy to link basic academic education provided by Title Il providers to occupational
skills training programs. When this type of programming is combined with integrated
support services from partner agencies, community members are positioned to advance
over time to higher-level training and education and to living wage jobs within local
industry sectors. Career pathways are organized as a series of steps that lead community
members towards employment with industry recognized credentials, certificates and/or
licenses. The selection of specific career pathways is identified locally through business
sector engagement and developed collaboratively by the community of partners,
specifically occupational training program providers. Pathways will be highlighted by those
sectors that need skilled employees and also have local promotional opportunities.

Provide a description of how the LWDB will support the strategy identified in the State Plan and
work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support

service alignment.

The LWDB aligns with six key state goals by:

1. Business Alignment: Using surveys and discussions with businesses to guide
service offerings

2. Barrier Support: Expanding program supports and measuring progression of
priority populations through WIOA Youth elements

3. Priority Industries: Focusing resources on state-identified priority industries
4. Resource Alignment: Supporting common data collection, measures, and
braided funding with partners

5. Existing Worker Support: Shifting efforts toward follow-up services and
incumbent worker offerings

6. Pipeline Strengthening: Providing continuum of services from high school

through retirement with stackable credentials

Youth Activities

23

Provide contact details of Youth Point(s) of Contact for your local area including:

Name of organization, name(s) of Youth Point(s) of Contact, title, address, phone number, and email
address. Youth Point(s) of Contact details are primarily used to refer young adults, parents, and

partners about youth programs.
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*Note: PY 2025 enrollments will provide the baseline estimate for the remaining three (3) years of the

Cayuga Works Career Center

Jim Alberici

248 Grant Avenue, Auburn, NY ; 315-253-1535; jalberici@cayugacounty.gov
Cortland Works Career Center

Alexis Amsden

99 Main St., Cortland, NY; 607-218-3758; aamsden@cortlandcountyny.gov

Provide the number of planned enrollments in Program Year (PY) 2025 for new Out-of-School Youth

(OSY), carry-over OSY, new In-School Youth (ISY), carry-over ISY, and work experience. *

i. New OSY

25

ii. Carry-over OSY

21

iii. New ISY

6

iv. Carry-over ISY

3

v. Work experiences

20

Local Plan.

24

In Attachment G, Youth Services, located on the New York State Department of Labor (NYSDOL)
LWDB Resources website under the Planning Templates filter, identify the organization providing
the Design Framework, which includes Intake & Eligibility, Objective Assessments, and Individual

Services Strategies (ISS), and 14 Youth Program Elements and whether the provision of each
element is contractual, with a Memorandum of Agreement (MOA), or provided by the LWDB.

— York | Department Local Plan T
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https://dol.ny.gov/search/lwdb-resources

d.

e.

25

Explain how providers and LWDB staff ensure the WIOA elements:

i. Connect back to the WIOA Youth Program Design Framework, particularly the Objective
Assessments and ISS; and

All WIOA youth programs follow a standardized framework centered on objective
assessment to evaluate academic levels, skills, and barriers upon enrollment and an
Individual Service Strategy (ISS), which is connecting assessment results to measurable
goals and the 14 WIOA Youth Program Elements. Depending on needs, staff can support
work-based learning, career readiness workshops, leadership development, community
resource connections, mentoring, supportive services, credential attainment support, and
post-secondary education/employment transition.

ii. Are made available to youth with disabilities by describing specific program practices, tools, and

services that are tailored to serve youth with disabilities.

To ensure all youth are served including those with disabilities there is a common process
to access the youth programs and services. The LWDA also has a partnership with partner
agencies including ACCESS/VR and other disability service providers that are able to
conduct outreach and coordinate with the programs that can assist those youth along
with providing staff training.

Individualized support, assistive technologies and communication aids, and customized
work-based learning with ongoing support is available. Staff strive to ensure equitable
access to all 14 WIOA Youth Program Elements, empowering youth with disabilities to
achieve meaningful employment and independence.

Describe successful models for youth services from your local area, including but not limited to
virtual work experiences, OSY recruitment. and engagement strategies.

Developing new and continuing to strengthen existing partnerships with human service
agencies and partners. Staff in the One Stop centers are regularly collaborating with DSS
offices, Probation, county jails and courts, homeless shelter and coordinator, drug and
alcohol agencies (Grace House, Auburn, NY), local HS guidance counselors, and BOCES for
referrals of youth.

Marketing strategies: Promoting success stories on social media pages, posting and
sending out flyers at the community agencies as well as the local Chamber of Commerce
offices, networking with employers and businesses regarding youth employment and
paid-work experience opportunities.

Engagement Strategies: Monthly/weekly meetings with youth for guidance, staff providing
quality comprehensive assessment interviews to help assist with planning of appropriate
work experience placements to ensure positive outcomes. Providing positive feedback
and encouragement to the youth to increase self-esteem, which can directly influence
work performance and new skill development
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f. Does your local area plan to serve ISY and/or OSY using the “Needs Additional Assistance” qualifying
barrier for eligibility?
XYes (Attach a Needs Additional Assistance policy that defines reasonable, quantifiable, evidence-
based, and specific characteristics of ISY and OSY as described in Technical Advisory (TA) #19-02.
[INo (Not required to attach a policy).

g. Attach a Basic Skills Deficiency policy of youth program as described in the in TA #19-02.
Administration
a. Identify the entity responsible for the disbursal of grant funds as determined by the Chief Elected

b. Describe the competitive process to be used to award subgrants and contracts for WIOA Title |

26

Official(s) (CEO(s)) or Governor.

Cortland County Employment & Training Grant Administration is the fiscal entity
responsible for the administration of grant funds awarded to the Cayuga Cortland
Workforce Development Area.

activities in the local area.

As the E&T Grant Administration Department is a department of County Government, the
LWDA follows Cortland County and NYS Procurement Policy for competitive bidding and
awarding of contracts. A copy of the policy can be found at the LWDB office at 60 Central
Ave, Cortland, NY. As part of this policy, grant and RFP/RFI's contract information is posted
in local media for review, comment and bid. Exceptions to the county policy are services
funded with Individual Training Accounts (ITA’s), On-the-Job Training and services for
youth. Consistent with NYS policy, the LWDA authorizes payment to cover the cost of
training for job seekers in the form of Individual Training Accounts (ITA’S) and On-the-Job
training program. ITA’s are issued to an approved training provider on the NYS Eligible
Training Providers List (NYS ETPL). Training providers can submit proposals to the NYS
ETPL at any time. The proposal is then reviewed for approval, per NYS policy, by LWDB
staff. The list is continually updated as new proposals are approved. Other employment
program/services are procured through a competitive bid/Request for Proposal (RFP)
process as needed which is overseen/approved by the WDB.

Provide the local levels of performance negotiated with the Governor and CEO(s) to be used to

measure the performance of the local area and to be used by the LWDB for measuring the

performance of the local fiscal agent (when applicable), service providers, and the One-Stop delivery

system, in the local area.

At this time, NYSDOL is asking that these performance measures be accepted at the
previously established NYSDOL counteroffer, making them the final negotiated LWDB
Performance Goals for the Cayuga-Cortland LWDB. This is to ensure that NYS can maintain
satisfactory performance while also ensuring the best possible outcomes for those served
throughout the workforce development system. Local PY 25 Goals listed below:
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Negotiated PY 25 Goals for the LWDA:

Employment Rate 2nd Qtr after Exit - A: 67%; DW: 65.%; Youth: 62.5%
Employment Rate 4th Qtr after Exit - A: 67%; DW: 67%; Youth: 62.5%
Median Earnings 2nd Qtr after Exit - A: $7,700; DW: $7,750; Youth: $3,900
Credential Attainment 4th Qtr after Exit - A: 60.%; DW: 53%; Youth: 61%
Measurable Skills Gains - A: 62.0%; DW: 63.0%; Youth: 52.5%

Describe the actions taken toward becoming or remaining a high-performing LWDB, consistent with
factors developed by the State Workforce Investment Board (SWIB). The LWDB will be defined as
high performing if it meets the following criteria:

i. Itis certified and in membership compliance;

ii. All necessary governance actions and items have been accomplished, including executing a local
Memorandum of Understanding (MOU), selecting a One-Stop System Operator, and
implementing all required local policies, etc.;

iii. All One-Stop Career Centers in the local area have achieved at least an 80% score in the most
recent Career Center Certification process; and

iv. The local area meets or exceeds all performance goals.
These tasks are ultimately the responsibility of the Director of the CCWDB.

The Cayuga Cortland WDB is currently certified and its membership has been reviewed at
each recent Quarterly Board meeting. The membership is kept apprised of expiring board
terms and is asked for input regarding potential board openings.

The local MOU has been submitted. It will be fully executed upon DOL approval and the
attainment of all necessary electronic signatures. Currently, the One-Stop Operator is,
with approval by NYSDOL with appropriate firewalls in place, also the WDB Director. All
required policies are reviewed and implemented by staff. Policies and procedures are
discussed and reviewed frequently at staff meetings.

The Career Center Certification is completed, as the Cayuga Works Career Center is now
located in a newly renovated building owned by Cayuga Community College, this building
meets ADA standards and all other necessary processes and modifications, including
equipment, necessary are currently in place, and CCC is the lease holder with Cayuga
County subleasing to NYSDOL. The Cortland Works Career Center is in a privately leased
building that meets ADA standards and all other necessary processes and modifications,
including equipment, are necessary currently in place. The County of Cortland holds the
lease on this building and subleases to NYSDOL. The Cortland Works Career Center is
currently waiting for SUNY Cortland to finalize the purchase of new building not far from
its current Main St location, and will be then signing a lease with SUNY Cortland (building
owner) to move into that new space, projected move date of 12/2025. Cortland County
will continue to sublease to NYSDOL.

3.3.a

Attachment: PY 2025 - 2028 Local Plan All Pages 10012025 (13302 : Authorize the Chairman of the Cortland County Legislature to Sign Local

_ NEW | Department
g}zﬂ‘: of Labor Local PlanT| - packet Pg. 46




The LWDA will meet or exceed its performance goals, as we played an intimate role in
negotiating our performance measures and felt them to be attainable measures and we
have a long history of meeting and exceeding the required performance goals.

Training Services

a.

b.

C.

28

Describe how training services will be provided in the local area. This may include incumbent
worker, on-the-job, and customized training programs.

Training services will be provided in the LWDA in the following manner:

The training program must address the skills needed for jobs that must also be listed in
the Demand Occupation List found in the local or Central NY regional labor market. The
training must also be included on the NYSDOL Eligible Training Provider List (ETPL).

Classroom/occupational skills training programs will be provided by issuing ITA’s to
providers on the NYS ETPL for occupational skills training programs that lead to a
certificate, degree or license. The training program must address the skills needed for jobs
in demand in the local or regional labor market.

The ITA Cap is determined by policy and procedures determined and executed by the
LWDB. ITA funded training must be able to be completed in no more than 24 months. The
individual must be below the self-sufficiency standard established by the LWDB. The Self-
Sufficiency definition states that Individuals earning life sustaining wages or greater, and
employed full-time are considered self-sufficient and therefore, ineligible for an ITA.
Fulltime employment status is determined by the current employer. ITA funded training
must be linked to employment opportunities found to be in demand in the local labor
market, or in a neighboring labor markets within a reasonable commuting distance. The
In-Demand Occupation (IDO) list is reviewed yearly for updating. Employment training
opportunities outside the IDO can be discussed and can be determined acceptable for
funding. The LWDA On-the-Job Training and ITA Customized Training policies are available
to view at CCWDB offices located at 60 Central Ave, Room B38, Cortland, NY 13045

Describe how contracts will be coordinated with the use of Individual Training Accounts (ITAs).

An ITA will be authorized to providers listed on the NYS ETPL on behalf of the individual
approved for training. All ITA's include the participant name, program name, start/finish
date and the amount authorized. Also there will be OJT contracts carried out by providing
completed OJT contract documentation and required verifications.

Describe how the LWDB will ensure informed customer choice in the selection of training programs

regardless of how training services are provided.

The LWDB ensures informed customer choice through a comprehensive, customer-
centered approach that begins with thorough assessment of individual skills and needs.
Following this assessment, customers are guided to utilize the local Demand Occupation
list and the Eligible Training Provider list, providing them with the foundational
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information necessary to make informed training decisions. Essential training information
is made readily accessible to customers through multiple channels. Information can be
accessed through physical copies at the Career Center or online. During the
comprehensive assessment and Individual Employment Plan development process,
customers engage in detailed discussions about their training program and provider
choices. This ensures that selected training aligns with the customer's specific
employment goals and career aspirations. From initial contact to making a final decision,
there is an informed customer choice through assessment-based guidance, accessible
information, collaboration, planning, staff support, and a comprehensive review. This
allows autonomy and freedom, while still meeting individual career goals.

Public Comment

a.

*Note: Per WIOA §679.560(e), comments representing disagreement with the contents of the Local Plan

Describe the process used by the LWDB to provide a period of no more than 30 days for public

comment and input into development of the plan by representatives of business, labor
organizations, and education prior to submission.*

The local plan was posted on the front page of the Cayuga Cortland WDB website page on
July 31, 2025 allowing partners and the community to contact the CCWDB Office for
comments. The website is: www.cayugacortlandworks.org.

A hard copy for review is located at the Cayuga Cortland Workforce Development Office
located at 60 Central Ave., Rm B38, Cortland NY 13045.

must be submitted with the Plan.

List of Attachments

Please complete all attachments listed below.
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Attachment A — In-Demand Occupation List Template
Attachment B — Units of Local Government
Attachment C - Fiscal Agent

Attachment D — Signature of Local Board Chair
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Attachment E - Signature of Chief Elected Official(s)
Attachment F — Federal and State Certifications

Attachment G — Youth Services Chart

Original signature pages for Attachments D, E, and F must be delivered to NYSDOL in one of the
following two ways:

e Electronic signature (if the LWDB has the capability for it) — Note that electronic signatures must
follow the requirements and guidelines of the Electronic Signature and Records Act (ESRA).
LWDBs choosing to submit signature pages via electronic signature may submit these pages via
email with the Local Plan.

e Mail original versions — Hard copies of traditional signature pages may be sent to:

Attn: Local Plan

New York State Department of Labor

Division of Employment and Workforce Solutions
W. Averell Harriman State Office Campus
Building 12, Room 440

Albany, NY 12226

All other attachments must be submitted via email with the LWDB Local Plan Template.

In addition to these attachments, LWDBs must provide copies of the agreements listed in Part (d) of the
Program Coordination section of this template. If possible, it is preferable to provide a list of hyperlinks
to these agreements available on the LWDB website.
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https://its.ny.gov/nys-technology-law#art3

Priority Occupations Cayuga Cortland LWDA

O*II-\IHI:%O c Occupational Title
13-2011 Accountants and Auditors
45-2091 Agricultural Equipment Operators
19-4012 Agricultural Technicians
Ambulance Drivers and Attendants, Except Emergency
53-3011 . .
Medical Technicians
39-3091 Amusement and Recreation Attendants
39-2021 Animal Caretakers
49-3021 Automotive Body and Related Repairers
49-3023 Automotive Service Technicians and Mechanics
35-3011 Bartenders
43-3021 Billing and Posting Clerks
43-3031 Bookkeeping, Accounting, and Auditing Clerks
49-3031 Bus and Truck Mechanics and Diesel Engine Specialists
53-3051 Bus Drivers, School
15-2051.01 |Business Intelligence Analysts
51-3021 Butchers and Meat Cutters
27-4031 Camera Operators, Television, Video, and Film
47-3012 Carpenter Helpers
47-2031 Carpenters
47-2041 Carpet Installers
41-2011 Cashiers
35-1011 Chefs and Head Cooks
21-1021 Child, Family, and School Social Workers
39-9011 Childcare Workers
13-1041 Compliance Officers
17-2061 Computer Hardware Engineers
51-9161 Computer Numerically Controlled Tool Operators
51-9162 Computer Numerically Controlled Tool Programmers
15-1299 Computer Occupations, All Other
15-1251 Computer Programmers
15-1211 Computer Systems Analysts
15-1232 Computer User Support Specialists
47-2061 Construction Laborers
11-9021 Construction Managers
35-2011 Cooks, Fast Food
35-2014 Cooks, Restaurant
35-2015 Cooks, Short Order
33-3012 Correctional Officers and Jailers
43-4051 Customer Service Representatives
51-4031 Cutting, Punching, and Press Machine Setters, Operators
and Tenders, Metal and Plastic
43-9021 Data Entry Keyers
15-2051 Data Scientists
31-9091 Dental Assistants
29-1292 Dental Hygienists
29-1021 Dentists, General
29-2032 Diagnostic Medical Sonographers
35-9011
35-9021 Dishwashers
17-3019 Drafters, All Other
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Priority Occupations of the Region and LWIAs

O*—II-\Ia;:: oc Occupational Title

47-2081 Drywall Installers

17-3023 EIectrngl and Electronic Engineering Technologists and
Technicians

51-2022 Electrical and Electronic Equipment Assemblers

17-2071 Electrical Engineers

47-3013 Electrician Helpers

47-2111 Electricians
Electro-Mechanical and Mechatronics Technologists and

17-3024 -
Technicians

51-2023 Electromechanical Equipment Assemblers

17-2072 Electronics Engineers, Except Computer

29-2042 Emergency Medical Technicians

17-2081 Environmental Engineers

19-4042 Enviror\mental Science and Protection Technicians,
Including Health

19-2041 Environmental Scientists and Specialists, Including Health

39-9031 Exercise Trainers and Group Fitness Instructors

29-1215 Family Medicine Physicians

11-9013 Farmers, Ranchers, and Other Agricultural Managers

45-2092 Farmworkers and Laborers, Crop, Nursery, and Greenhouse

35-3023 Fast Food and Counter Workers

33-2011 Firefighters

35-1012 First-Line Supervisors of Food Preparation and Serving
Workers

41-1011 First-Line Supervisors of Retail Sales Workers

51-3093.00 |Food Cooking Machine Operators and Tenders

35-2021 Food Preparation Workers

11-1021 General and Operations Managers

47-4041 Hazardous Materials Removal Workers

21-1022 Healthcare Social Workers

49-9021 Heating, Air Conditioning, and Refrigeration Mechanics and
Installers

53-3032 Heavy and Tractor-Trailer Truck Drivers

51-9198 Helpers--Production Workers

31-1121 Home Health Aides

35-9031 Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop

43-4081 Hotel, Motel, and Resort Desk Clerks

11-3121 Human Resource Managers

13-1071 Human Resources Specialists

17-3026 Industrial Engineering Technologists and Technicians

17-2112 Industrial Engineers

49-9041 Industrial Machinery Mechanics

53-7051 Industrial Truck and Tractor Operators

15-1212 Information Security Analysts

51-9061 Inspectors, Testers, Sorters, Samplers, and Weighers

33-3021.06 |Intelligence Analysts

37-2011 Janitors and Cleaners, Except Maids and Housekeeping
Cleaners

53-7062 Laborers and Freight, Stock, and Material Movers, Hand

37-3011 Landscaping and Groundskeeping Workers

23-1011 Lawyers

43-6012 Legal Secretaries and Administrative Assistants

29-2061 Licensed Practical and Licensed Vocational Nurses

53-3033 Light Truck or Delivery Services Drivers

This file created on December 31, 2015
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Priority Occupations of the Region and LWIAs

O*—II-\IBS:: oc Occupational Title

13-2072 Loan Officers

51-4041 Machinists

37-2012 Maids and Housekeeping Cleaners

49-9071 Maintenance and Repair Workers, General

49-9043 Maintenance Workers, Machinery

11-9199 Managers, All Other

17-3027 Mechanical Engineering Technologists and Technicians

17-2141 Mechanical Engineers

11-9111 Medical and Health Services Managers

31-9092 Medical Assistants

19-1042 Medical Scientists, Except Epidemiologists

43-6013 Medical Secretaries and Administrative Assistants;

31-9094 Medical Transcriptionists

21-1014 Mental Health Counselors

49-9044 Millwrights
Multiple Machine Tool Setters, Operators, and Tenders,

51-4081 .
Metal and Plastic

15-1244 Network and Computer Systems Administrators

29-1170 Nurse Practitioners

31-1131 Nursing Assistants

31-2011 Occupational Therapy Assistants

43-9061 Office Clerks, General

47-2073 Operating Engineers and Other Construction Equipment
Operators

29-2081 Opticians, Dispensing

53-7064 Packers and Packagers, Hand

23-2011 Paralegals and Legal Assistants

29-2043 Paramedics

39-9021 Personal Care Aides

13-2052 Personal Financial Advisors

29-1051 Pharmacists

29-2052 Pharmacy Technicians

31-2022 Physical Therapist Aides

31-2021 Physical Therapist Assistants

29-1123 Physical Therapists

29-1071 Physician Assistants

29-1229 Physicians, All Other

47-2152 Plumbers, Pipefitters, and Steamfitters

33-3051 Police and Sheriff's Patrol Officers

13-1082 Project Management Specialists

29-2034 Radiologic Technologists and Technicians

43-4171 Receptionists and Information Clerks

39-9032 Recreation Workers

53-7062.04 |Recycling and Reclamation Workers

29-1141 Registered Nurses

29-1126 Respiratory Therapists

41-2031 Retail Salespersons

47-2181 Roofers

41-4012.00 Sales Representatives, Wholesale and Manufacturing,
Except Technical and Scientific Products
Secretaries and Administrative Assistants, Except Legal,

43-6014 . .
Medical, and Executive

33-9032 Security Guards

51-9141 Semiconductor Processing Technicians

47-2211 Sheet Metal Workers

43-5071 Shipping, Receiving, and Inventory Clerks

This file created on December 31, 2015
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Priority Occupations of the Region and LWIAs

O*—II'\::: oc Occupational Title
21-1093 Social and Human Service Assistants
47-2231 Solar Photovoltaic Installers
29-1127.00 |Speech-Language Pathologists
53-7065 Stockers and Order Fillers
51-2041 Structural Metal Fabricators and Fitters
21-1011 Substance Abuse and Behavioral Disorder Counselors
17-3031 Surveying and Mapping Technicians
47-2082 Tapers
25-3099 Teachers and Instructors, All Other
51-2092 Team Assemblers
43-3071 Tellers
51-4111 Tool and Die Makers
31-9096 Veterinary Assistants and Laboratory Animal Caretakers
29-2056 Veterinary Technologists and Technicians
35-3031 Waiters and Waitresses
51-4121 Welders, Cutters, Solderers, and Brazers
49-9081 Wind Turbine Service Technicians

This file created on December 31, 2015
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3.3.a

DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Attachment B: Units of Local Government

Please list the unit or units (multiple counties or jurisdictional areas) of local government included in the
local area. If the Chief Elected Official (CEO) Grant Recipient has designated a local grant subrecipient to
administer the Workforce Innovation and Opportunity Act (WIOA) pursuant to WIOA §107, please
indicate the unit of local government designated as the grant subrecipient. However, if instead, the CEO
Grant Recipient has designated a fiscal agent, please indicate this on Attachment C: Fiscal Agent.

Grant
Subrecipient

Unit of Local Government
Yes

Cortland County Legislature

Cayuga County Legislature

OO 0O F O

§107(c)(1)(B)(i) — In a case in which a local area includes more than one (1) unit of general
local government, the CEOs of such units may execute an agreement that specifies the
respective roles of the individual CEOs.

If the Local Workforce Development Area is composed of more than one (1) unit of general local
government, is there a written agreement between local officials that details the liability of the
individual jurisdictions?

Yes |:| No
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Attachment C: Fiscal Agent

Workforce Innovation and Opportunity Act (WIOA) §107(d)(12)(B)(i)(Il) provides that the Chief Elected
Official (CEO) Grant Recipient may designate a local fiscal agent as an alternative to a local grant
subrecipient. Such designation to a grant subrecipient or fiscal agent shall not relieve the CEO or the
Governor of the liability for any misuse of grant funds. If the CEO identified a fiscal agent to assist in the
administration of grant funds, please provide the name of the fiscal agent.

Fiscal Agent

Cortland County - E&T Grant Administration Office
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3.3.a

DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT D: SIGNATURE OF LOCAL BOARD CHAIR

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Years 2025-2028, for WIOA Title |
Programs

In compliance with the provisions of WIOA, the Final Rule, and Planning guidelines and instructions
developed by the Governor, this Plan is being submitted jointly by the Local Workforce Development
Board (LWDB) and the respective Chief Elected Official(s) (CEO(s)).

By virtue of my signature, I:
o Agree to comply with all statutory and regulatory requirements of WIOA as well as other applicable

State and federal laws, regulations, and policies;

o Affirm that the composition of the LWDB is either in compliance with the law, rules, and regulations
and is approved by the State, or will be in compliance within 90 days of Local Plan submission;

e Affirm that this Plan was developed in collaboration with the LWDB and is jointly submitted with the
CEO(s) on behalf of the LWDB; and

o Affirm that the LWDB, including any staff to the LWDB, will not directly provide any career services
unless approved to do so by the CEO(s) and the Governor.

Date: Signature of LWDB Chair:

Mr. |:| Typed Name of LWDB Chair:

Ms. |:|

Other I:‘ Nicole Meeker

Name of LWDB: Cayuga Cortland Workforce Development Board
Address 1: 60 Central Ave., Rm B38

Address 2:

City: Cortland

State: NY le 13045

Phone: 607-753-5071 E-mail: abuggs@cortlandcountyny.gov
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT E: SIGNATURE OF CHIEF ELECTED OFFICIAL(S)

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Years 2025-2028, for WIOA Title |
Programs

In compliance with the provisions of WIOA, the Final Rule, and Planning guidelines and instructions
developed by the Governor, this Plan is being submitted jointly by the Local Workforce Development
Board (LWDB) and the respective Chief Elected Official(s) (CEO(s)).

By virtue of my signature, I:
e Agree to comply with all statutory and regulatory requirements of WIOA as well as other applicable

State and Federal laws, regulations, and policies;

o Affirm that the Grant recipient possesses the capacity to fulfill all responsibilities and assume
liability for funds received, as stipulated in §679.420 of the rules and regulations;

e Affirm that the composition of the LWDB is either in compliance with the law, rules, and regulations
and is approved by the State, or will be in compliance within 90 days of Local Plan submission;

o Affirm that the Chair of the LWDB was duly elected by the LWDB; and
o Affirm that the LWDB, including any staff to the LWDB, will not directly provide any career services

unless approved to do so by the CEO(s) and the Governor.

Note: A separate signature sheet is required for each local CEO. If additional pages are necessary,
please replicate this document for each CEO.

Date: Signature of Local CEO:

Mr. Typed Name of Local CEO:

Ms. |:|

Other [ ] Kevin Fitch

Title of Local CEO: Chairman of Cortland County Legislature

Address 1: 60 Central Ave.,

Address 2:

City: Cortland

State: NY Zip: 13045

Phone: 607-753-5048 E-mail: kfitch@cortlandcountyny.gov

Are you the Grant Recipient CEO? Yes M No |:|
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT E: SIGNATURE OF CHIEF ELECTED OFFICIAL(S)

Workforce Innovation and Opportunity Act (WIOA) Local Plan for
Program Years 2025-2028, for WIOA Title |
Programs

In compliance with the provisions of WIOA, the Final Rule, and Planning guidelines and instructions
developed by the Governor, this Plan is being submitted jointly by the Local Workforce Development
Board (LWDB) and the respective Chief Elected Official(s) (CEO(s)).

By virtue of my signature, I:
e Agree to comply with all statutory and regulatory requirements of WIOA as well as other applicable

State and Federal laws, regulations, and policies;

o Affirm that the Grant recipient possesses the capacity to fulfill all responsibilities and assume
liability for funds received, as stipulated in §679.420 of the rules and regulations;

e Affirm that the composition of the LWDB is either in compliance with the law, rules, and regulations
and is approved by the State, or will be in compliance within 90 days of Local Plan submission;

o Affirm that the Chair of the LWDB was duly elected by the LWDB; and
o Affirm that the LWDB, including any staff to the LWDB, will not directly provide any career services

unless approved to do so by the CEO(s) and the Governor.

Note: A separate signature sheet is required for each local CEO. If additional pages are necessary,
please replicate this document for each CEO.

Date: Signature of Local CEO:

Mr. |X| Typed Name of Local CEO:

Ms. |:|

Other [ ] Jonathan Anna

Title of Local CEO: Chairman, Cayuga County Legislature

Address 1: 160 Genesee St.- #6B2

Address 2:

City: Auburn

State: NY Zip: 13021

Phone: 315-253-1308 E-mail:janna@cayugacountyny.gov

Are you the Grant Recipient CEO? Yes |:| No M
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

ATTACHMENT F: FEDERAL AND STATE CERTIFICATIONS

The funding for the awards granted under this Contract is provided by the United States Department of
Labor which requires the following certifications:

A. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY
EXCLUSION-LOWER TIER COVERED TRANSACTIONS

1. By signing this Contract, the prospective lower tier participant certifies, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statement in this
certification, such prospective participant shall provide an explanation.

3. The prospective lower tier participant shall pass the requirements of A.1. and A.2., above, to each
person or entity with whom the participant enters into a covered transaction at the next lower tier.

B. CERTIFICATION REGARDING LOBBYING - Certification for Contracts, Grants, Loans, and Cooperative
Agreements

By signing this Contract, the Contractor hereby certifies, to the best of his or her knowledge and belief,
that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the Contractor, to
any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification of any Federal contract, grant, loan or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, grant, loan or cooperative agreement, the Contractor shall complete and
submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions.

3. The Contractor shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. This certification is a material representation of facts upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Section 1352, Title 31, U.S.C. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

C. DRUG FREE WORKPLACE

By signing this Contract, the Contractor certifies that it will provide a Drug Free Workplace by
implementing the provisions at 29 CFR 94, pertaining to the Drug Free Workplace. In accordance with
these provisions, a list of places where performance of work is done in connection with this specific
grant will take place must be maintained at the Contractor’s office and available for Federal inspection.

D. NONDISCRIMINATION & EQUAL OPPORTUNITY ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under Title | of the
Workforce Innovation and Opportunity Act (WIOA), the Contractor assures that it will comply fully with
the nondiscrimination and equal opportunity provisions of the following laws:

(1) Section 188 of the WIOA, which prohibits discrimination against all individuals in the United States on
the basis of race, color, religion, sex, national origin, age disability, political affiliation, or belief, and
against beneficiaries on the basis of either citizenship/status as a lawfully admitted immigrant
authorized to work in the United States or participation in a program or activity that receives financial
assistance under Title | of WIOA;

(2) Title VI of the Civil Rights Act of 1964, as amended which prohibits discrimination on the basis of
race, color, and national origin;

(3) Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against
qualified individuals with disabilities;

(4) The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age;
and

(5) Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on the
basis of sex in educational programs.

The Contractor also assures that it will comply with 29 CFR Part 38 and all other regulations
implementing the laws listed above. This assurance applies to the Contractor’s operation of the WIOA
Title | — financially assisted program or activity, and to all agreements the Contractor makes to carry out
the WIOA Title | — financially assisted program or activity. The Contractor understands that the United
States has the right to seek judicial enforcement of this assurance.

E. BUY AMERICAN NOTICE REQUIREMENT

In accordance with Section 502 of the WIOA, none of the funds made available under the WIOA may be
expended by an entity unless the entity agrees that in expending the funds it will comply with sections
8301 through 8303 of title 41, United States Code (commonly known as the “Buy American Act”).

F. SALARY AND BONUS LIMITATIONS

No federal funds appropriated annually under the heading ‘Employment and Training’ shall be used by a
subrecipient of such funds to pay the salary and bonuses of an individual, either as direct costs or
indirect costs, at a rate in excess of Executive Level Il. This limitation shall not apply to vendors
providing goods and services as defined in 2 CFR 200.330. See Training and Employment Guidance

3.3.a
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DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

Letter number 5-06 for further clarification. Where applicable, the Contractor agrees to comply with the
Salary and Bonus Limitations.

G. VETERANS’ PRIORITY PROVISIONS

Federal grants for qualified job training programs funded, in whole or in part, by the U.S. Department of
Labor are subject to the provisions of the “Jobs for Veterans Act” (JVA), Public Law 107-288 (38 USC
4215). The JVA provides priority of service to veterans and spouses of certain veterans for the receipt of
employment, training, and placement services. Please note that to obtain priority service, a person
must meet the program’s eligibility requirements. Training and Employment Guidance Letter (TEGL) No.
5-03 (September 16, 2003) and Section 20 of the Code of Federal Regulations (CFR) Part 1010 (effective
January 19, 2009) provide general guidance on the scope of the veterans priority statute and its effect
on current employment and training programs. Where applicable, the Contractor agrees to comply with
the Veteran’s Priority Provisions.

H. FUNDING DISCLOSURE

In accordance with Section 516 of the 1989 Department of Labor Appropriations Act, the Contractor
agrees that when issuing statements, press releases, requests for proposals, bid solicitations or other
documents describing the project or program, the Contractor shall clearly state:

a. The percentage of the total costs of the program or project which will be or is being financed with
federal money;

b. The dollar amount of federal funds for the project or program; and

c. Percentage and dollar amount of the total costs of the project or program that will be financed by

non-governmental sources.

STATE CERTIFICATIONS

I. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND OUTSTANDING DEBTS

By signing this Contract, the Contractor, as a duly sworn representative of the contractor/vendor,
hereby attests and certifies that:

1. No principal or executive officer of the Contractor’s company, its subcontractor(s) and/or
successor(s) is presently suspended or debarred; and

2. The Contractor, its subcontractor(s) and/or its successor(s) is not ineligible to submit a bid on, or be
awarded, any public work contract or sub-contract with the State, any municipal corporation or
public body for reason of debarment for failure to pay the prevailing rate of wages, or to provide
supplements, in accordance with Article 8 of the New York State Labor Law.

3. The Contractor, its subcontractor(s) and/or its successor do not have any outstanding debts owed to
the Department, including but not limited to, contractual obligations, fines related to Safety and
Health violations, payments owed to workers for public works projects or the general provisions of
the labor Law, unemployment insurance contributions or other related assessments, penalties or
charges.

3.3.a
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3.3.a

DIvISION OF EMPLOYMENT AND WORKFORCE SOLUTIONS

I, the undersigned, attest under penalty of perjury that | am an authorized representative of the

Bidder/Contractor and that the foregoing statements are true and accurate.

Signature of
Authorized
Representative:

Title:

Director, Cayuga Cortland Workforce Development Board

Date: 10/01/2025

Ay fugp

NEW
YORK
STATE

Department
of Labor

PY 2025 Local
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Attachment G

Youth Services
Name of Local Area:

Cayuga-Cortland

DIVISION OF EMPLOYMENT AND WORKFORCE 3.3.a

County (CAPCO)

2 k]
© £ & = = 13
2.8 £ |5 gl 5| & 5 w E s g3 S| & | E|=z8
o - Typeof | w5 |Swl B2 | 8| s | 3 |23(55| 8|8 |3 |2g| 8|52 2|3 |8 |53 5
Name of Organization Providing SE|SE| &gkl ¢ -2 2 ||l 5|x¥8&|8 2 |£8 = |=235| 5 5 £ | ¢ :
Ph Agreement | 3 5 | 25| & |2 2| 2 2 5 |EQ|EBE|B2|9 & |83 2 |32 = 2 s | S 8| %
Youth Services ON€ | selectfromthe | 5 5 | S S| T |2 2| 2 | B |Eg|Z2|3 8D e |88 2 |25/ S| 8| 2 |85 =2
= 2 = c = = < S s © o
Number 3 options in the -Fs & g f‘g Z ‘8’ _% 5 w5 5 w %» g e 'E g © £ g b= § 2 -
Cayuga Works Career Center drop-down 2 S £ |5 ) S E 3 k] o v c ] a
= fri] E-}
menu) % % ° '§ 8 3 3
© o
Please review the program elements listed above and mark "O" for Out-of-School Youth (OSY), "I" for In-School Youth (ISY) or "Both" for both ISY and OSY for all program
elements provided by the organization(s).
Cortland Works Career Center 607-756-7585 LWDB Both Both | Both | Both | Both | Both | Both Both | Both | Both | Both [ Both | Both | Both | Both | Both | Both | Both | Both
Community Action Program of Cortland
v 8 607-753-6781 MOA o
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Attachment G

Youth Services
Name of Local Area:

Cayuga Cortland LWDA

DIVISION OF EMPLOYMENT AND WORKFORCE

3.3.a
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Name of Organization Providing Agreement | 3E| 22| S (8| 8| 5 2 |s8g|8c|5e|S g |[ES| 5 [23| = 5 £ |58l 3
. S| E¢ S 8| < o © Ewv|lar 5 o 2 © 2 ] S =
Youth Services Phone (Select from the ; g [ § ?, g :>{ e § % E g 32 3 § E = § 3 ‘_E" i § g § % g t =g
Number 3optionsinthe | S & g f‘g % B S 'g <wn|g8 = W e K » 3 g © g g § § @' .
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© o
Please review the program elements listed above and mark "O" for Out-of-School Youth (OSY), "I" for In-School Youth (ISY) or "Both" for both ISY and OSY for all program
elements provided by the organization(s).
Cayuga County Employment & Training  [315-253-1590 LWDB Both | Both | Both | Both | Both [ Both | Both | Both | Both | Both | Both | Both | Both | Both | Both | Both [ Both | Both | Both | Both
Cayuga Community College 315-255-1743 MOA Both | Both
Cayuga-Onondaga BOCES 315-253-0361 MOA Both | Both
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3.4

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 4
Authorize Agreements for Administrative and Program Services - Office for Aging

WHEREAS, Cortland County Agency for Aging and other departments must execute several
contracts for various administrative and program services for the 2026 calendar year; NOW THEREFORE
BEIT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee as to form and subject to any appropriation of funding by the Legislature, be and hereby is
authorized to execute agreements through the end of 2026 for or with the following:

CD Choices

Classen Home Health Association

Cortland Chenango Rural Services, Inc. (LASS)
Center 4 Arts

Central New York Regional Transportation Authority (Centro)
Cortland Park Rehabilitation & Nursing Facility
Cortland Repertory Theatre

Crown Park Rehabilitation and Nursing

Guthrie Cortland Nursing & Rehabilitation Facility
Elizabeth Brewster House

Family Counseling Services

Family Health Network

Food Net Meals on Wheels

Homemakers of Western New York (d/b/a Caregivers Home Care)
Integrity Home Care Services

JA Food Service

J.M. Murray Center

KPH Healthcare Services/Kinney Drugs

Language Line

Mom’s Meals

Portzline Day Program & Respite Center, LLC
Portzline Family Home

Resource Center for Independent Living

Rural Roots Nutrition

Scott United Methodist Church

Self-Direct, Inc./Response4HELP

SEPP Corporation

Seven Valley Health Coalition

SCC MedQR

SUNY Cortland
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Syracuse University

The Scott Club, Inc. (LASS)

TLC Medical Transportation Services, Inc.
Visiting Nurse Service of New York Choice
Town of Preble (LASS)

Town of Willet (LASS)

Town of Truxton (LASS)

Truxton United Methodist Church

Virgil United Methodist Church (LASS)
Walden Place

Walgreens Co.

Walmart Stores, Inc.

Wegmans

YMCA

YWCA

3.4
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3.5

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 5
Authorize Agreements Department of Social Services Foster Care and Detention

WHEREAS, the Cortland County Department of Social Services must be able to purchase foster
care, detention and adoption services for specialized care and placement of children; AND

WHEREAS, the payment rates for such services are established by New York State as Maximum
State Aid Rates; AND

WHEREAS, the funds are expended once services are required and provided; AND

WHEREAS, payments for such services are made from one of the following accounts;
A60105.56109, A60105.56119, or A60105.56123; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements in 2026 for foster care, detention and
adoption services with licensed agencies and/or foster care parents licensed or otherwise authorized by the
New York State Office of Children and Family Services; AND BE IT FURTHER

RESOLVED, that the said agreements shall be contingent upon the approval of the County Attorney
or designee and subject to appropriation of funding by the Legislature.
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3.6

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 6
Authorize Agreements Department of Social Services Qualified Independent Assessments

WHEREAS, the Cortland County Department of Social Services must be able to purchase Qualified
Independent Assessments from state authorized individuals or agencies to comply with Families First
legislation requirements for children placed in qualifying residential foster care centers; AND

WHEREAS, the payment rates for such services are negotiated as needed with qualified entities
available and able to perform such assessments within required timeframes; AND

WHEREAS, the funds are expended once services are required and provided; AND

WHEREAS, payments for such services are made from the A60105.54800 Program Expense
account; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements in 2026 for Qualified Independent
Assessments with individuals or agencies authorized by the New York State Office of Children and Family
Services; AND BE IT FURTHER

RESOLVED, that the said agreements shall be contingent upon the approval of the County Attorney
or designee and subject to appropriation of funding by the Legislature.
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3.7

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 7
Authorize Agreements Department of Social Services Work Experience Sites

WHEREAS, the Cortland County Department of Social Services is required to provide Work
Experience activities as part of an Employment Plan required by the New York State Office of Temporary
and Disability; AND

WHEREAS, there are no funds paid for such services; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized and directed to execute contractual agreements for dates from 12/31/25 through
12/31/26 for work experience site placements with the following:

Cortland County Office for Aging

Cortland County Clerk

Cortland County Employment and Training
Cortland County Health Department

Cortland County Department of Public Works
Various Non-Profit agencies
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3.8

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 8
Authorize Agreements Department of Social Services (Several Agencies and Departments)

WHEREAS, Cortland County Department of Social Services must execute several contracts for
various administrative and program services for the calendar year 2026; AND

WHEREAS, such contracts, costs, terms, functional areas and associated account numbers are listed
in the attached chart; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review by the County Attorney or designee and
subject to appropriation of funding by the Legislature, be and hereby is authorized to execute agreements for
or with the following for contract terms beginning on or after 12/31/25 and ending on or before 12/31/26:

Accufund/Brisbane

Catholic Charities

Cayuga Addictions Recovery Services
Cayuga Centers

Children’s Home of Wyoming Conference
Cortland County Office for Aging
Cortland County Information Technology
Cortland County District Attorney’s Office
Cortland County Employment and Training
Cortland County Probation Department
Cortland County Sheriff’s Department
Cortland County Veteran’s Services Office
Elmcrest Children’s Services

Family Counseling Services

Hillside Children’s Center

J.M. Murray Center

Jennifer Genovese, ACSW, LCSW

Josie’s Journey

LabCorp

Language Line

L. Woerner, Inc d/b/a Home Care of Rochester
Lifeline Systems, Inc.

Rural Health Institute

Salvation Army

Stafking Healthcare Systems, Inc.

Upstate Services Group

Vitalshred

YWCA
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CORTLAND COUNTY DEPARTMENT OF SOCIAL SERVICES CONTRACT AUTHORIZATION LIST FOR 2023

3.8.a

CONTRACTOR DESCRIPTION Maximum Contract Terms FUNCTION ACCOUNT NUMBER CHARGED TO IN
COST 2021 BUDGET:
Accufund/Brisbane Representative Payee Software $10,000 | 12/31/25-12/31/26 Adult Services A60105.54015
Catholic Charities CCSI Parent Partner (STSJP funding) Preventive Services A60105.56070
70,000 | 12/31/25-12/31/26
Cayuga Addictions Recovery Behavioral Health Specialist Child Welfare A60105.54800.4695
Services 60,000 | 12/1/25-12/31/26
Cayuga Centers Functional Family Therapy 300,000 | 12/31/25-12/31/26 Preventive Services A60105.56070 & A60105.56109
Cayuga Centers or Children’s Placement Diversion Intensive Prevetive Preventive Services A60105.56070 & A60105.56109
Home of Wyoming Conference Services 240,000 | 12/31/25-12/31/26
Children’s Home of Wyoming Ql Assessments Foster Care Admin Expense A60105.54800
Conference 10,000 | 12/31/25-12/31/26
Cortland County Area Agency on | Home Energy Assistance Program Home Energy Assistance Program A60105.54815
Aging 19,500 | 12/31/25-12/31/26
Cortland County Information County IT Support Technical Support - Computers A60105.54083
Technology 22,000 | 12/31/25-12/31/26
Cortland County Employment & | Job Search Workshop and Lease/utilities at Employment A60105.54800
Training One Stop 75,000 | 12/1/24-12/31/25
Cortland County Probation PINS Diversion Services Preventive Services A60105.56070 & A60105.56109
Department 231,000 | 12/31/25-12/31/26
Cortland County Sheriff Fraud Investigations Fraud A60105.54083
Department 165,000 | 12/31/25-12/31/26
Cortland County Sheriff On-Site Security Office Security A60105.54083
Department 165,000 | 12/31/25-12/31/26
Cortland County Sheriff Detention Transports Non-Secure Detention A60105.56123
Department 6,000 | 12/31/25-12/31/26
Cortland County Sheriff On-Call Security Services Child Protective Services A60105.54083
Department 8,000 | 12/31/25-12/31/26
Cortland County Sheriff Paper Process Service Child Support/Child Welfare A60105.54083
Department 5,000 | 12/31/25-12/31/26
Cortland County Veterans Veterans Services and Referrals to DSS Temporary Assistance/SNAP/MA A60105.54083
Services Offices 75,000 | 12/31/25-12/31/26
Elmcrest Family Support Services Preventive Services A60105.56070 & A60105.56109
677,000 | 12/31/25-12/31/26
Family Counseling Services, Inc. Alcohol and Drug Screens 50,000 | 12/31/25-12/31/26 Temporary Assistance A60105.54500
Genovese, Jennifer, ACSW, LCSW | Counseling for Caseworkers 6,000 | 12/31/25-12/31/26 Child Welfare Staff Support A60105.54035
Hillside Children’s Services Foster Home Recruitment and Certification 201,000 | 12/31/25-12/31/26

Attachment: 2026 Budget Contract Log up to amounts (13247 : Authorize Agreements Department of
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CORTLAND COUNTY DEPARTMENT OF SOCIAL SERVICES CONTRACT AUTHORIZATION LIST FOR 2023

3.8.a

J M Murray Center

Staff Disability Analyst - SSI Determinations

12/31/25-12/31/26

Temporary Assistance

A60105.54083

75,000
Josie’s Journey Comfort Dog Services 500 | 12/31/25-12/31/26 Child Welfare Admin A60105.54035
L. Woerner, Inc d/b/a Home Care | Medicaid Personal Care Services State | 12/31/25-12/31/26 Long Term Care State Paid
of Rochester Medicaid
rates
LabCorp Paternity Testing 5,000 | 12/31/25-12/31/26 Child Support A60105.54500
Language Line Language translation and hearing-impaired Per | On-going service agreement | Department-wide A60105.54000
services government
rate
Lifeline Systems Medicaid Personal Care Services State Medrigig 12/31/25 - 12/31/26 Long Term Care State paid
Rural Health Institute Warming Center $25,000 | 11/1/25-12/31/26 Emergency Services A60105.54800.4696
Salvation Army Warming Center $515,000 | 10/1/25—-4/30/26 Emergency Services A60105.54800.4696
Stafking Healthcare Systems, Inc | Medicaid Personal Care Services State Medr'gzg 12/31/25 - 12/31/26 Long Term Care State paid
Upstate Services Group Medicaid Personal Care/Assisted Living Long Term Care State paid

Services

State Medicaid
rates

12/31/25-12/31/26

VitalShred Shredding Services $3,000 | County Clerk contract Agencywide A60105.54015
YWCA Enhanced Non-Residential Services — AVV 25,000 | 10/1/26—-9/30/27 Domestic Violence A60105.54800.4693
YWCA Non-Residential Services - AVV Domestic Violence Services A60105.54083
66,000 | 12/31/25-12/31/26

YWCA AVV Residential Services 200,000 at Domestic Violence Services A60105.56109, A60105.56140, or

State A60105.56142

establiched | 12/31/25-12/31/26 60105.56
per diem

Attachment: 2026 Budget Contract Log up to amounts (13247 : Authorize Agreements Department of

Packet Pg. 72




3.9

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 9
Resolution to Enter into an Agreement with Family and Children Counseling Services

WHEREAS, the Cortland County Mental Health Department and the Cortland County Office for
Aging authorizes agreements with Family and Children Counseling Services; AND

WHEREAS, there are no costs to Cortland County; AND

WHEREAS, this agreement will set forth understanding regarding collaborative care coordination
activities; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, is hereby authorized to execute an agreement with Family and Children Counseling Services,
of 165 Main Street, Cortland, NY 13045, for collaborative care coordination activities at no cost to the
County.
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3.10

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 10
Authorize Agreement with Dr. Gulhati - Mental Health Department

WHEREAS, the Mental Health Department is in need of a youth and adolescent psychiatrists to
provide consultation services for the children and youth population served; AND

WHEREAS, it would be in the best interest of the county to provide these services through an
outside vendor contractor who specializes in this unique expertise; AND

WHEREAS, Dr. Gulhati, a licensed psychiatrist is the contractor selected to provide this to the
Mental Health Department; AND

WHEREAS, Dr. Gulhati will provide consultation services up to four (4) hours a month at a rate
of $250 hr.; NOW THEREFORE BE IT

RESOLVED, that the 2025 Cortland County budget be and hereby has the funds under the
contracted medical services line (A.43115.54615); AND BE IT FURTHER

RESOLVED, that the County Administrator, upon review by the County Attorney or designee, be
and hereby is authorized to enter into a three (3) year agreement with Dr. Gulhati, M.D. for Mental Health
Department children and youth consultation services.
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3.11

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 11

Appoint Members - Community Services Board and Mental Health Subcommittee

WHEREAS, the By-Laws of the Cortland County Community Services Board (CSB), Article 3,
Section 1 states that the Board shall have separate Subcommittees for Mental Health, Developmental
Disabilities, and Substance Use Disorder, each have no more than nine (9) members; AND

WHEREAS, the term of each member of the Subcommittee shall be four (4) years except for the

vacancies of unexpired terms; AND

WHEREAS, the Community Services Board and the Mental Health Subcommittee have
vacancies due to member resignations; NOW THEREFORE BE IT

RESOLVED, that the following CSB and Subcommittee appointments be made:

COMMUNITY SERVICES BOARD

NAME/ADDRESS

Tammy McCall

5035 Town Line Rd
McGraw, NY 13101

DSS Employee - advocate

MENTAL HEALTH SUBCOMMITTEE

Janet Johnson, MD
2251 Greenwood Rd
Cortland, NY 13045
Retired Medical Doctor

TERM EXPIRATION

12/31/2026
(Completing term of Dr. Pearl
Reed-Klein)

12/31/2028
(Completing Term of Dr. Pearl
Reed-Klein)
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3.12

ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 12

Authorize Contract Amendment with Community Computer Service, Inc. (MEDENT) to Include
HealtheConnections - Mental Health Department

WHEREAS, the Cortland County Mental Health Department currently contracts with Community
Computer Service, Inc. (MEDENT) for electronic medical record services; AND

WHEREAS, Community Computer Service, Inc. offers a HealtheConnections Health Information
Exchange (HIE) subscription which will enhance the exchange of health records and improve the
continuity of care for clients; AND

WHEREAS, the subscription cost is $75 per month per practice (2-5 providers); AND

WHEREAS, the additional cost for calendar year 2025 is covered within the current Mental
Health Department budget; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval of the County Attorney
or designee, is hereby authorized to execute a contract amendment with Community Computer Service,
Inc. (MEDENT) to include the HealtheConnections HIE Subscription at the rate of $75 per month per
practice (2-5 providers), with the cost for 2025 to be paid from appropriations within the 2025 Cortland
County Mental Health Department budget.
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ON MOTION OF RONALD J. VAN DEE, COMMITTEE CHAIR AGENDA ITEM NO. 13
Authorize Various Contracts - Mental Health Department

WHEREAS, the Cortland County Mental Health Department must execute contracts with several
organizations and businesses to operate on a day to day basis which are included in the approved budget;
AND

WHEREAS, the Cortland County Mental Health Department must execute contracts with several
Schools and Universities to provide internship opportunities to students; AND

WHEREAS, there are no costs to Cortland County associated with these internships; AND

WHEREAS, the Cortland County Mental Health Department must execute contracts with several
insurance companies to be considered in network for optimal payment; AND

WHEREAS, there are no costs to Cortland County associated with these insurance carrier
contracts; NOW THEREFORE BE IT

RESOLVED, that the County Administrator, upon review and approval by the County Attorney
or designee, and subject to appropriation of funding by the Legislature, is hereby authorized to execute an
agreement for 2026 with each of the following:

Ability (Billing Clearinghouse)
Access to Independence
Binghamton University
Catholic Charities of Cortland
CAPCO

CDPHP

Cigna

Community Computer (Medent)
Cornell University

Excellus

Family and Childrens Counseling Services
Fidelis

FFT, LLC

Global Payment Integrated
Humana

Identrust (prescribing security)
Ithaca College

Kinney Drugs

Keuka College

LeMoyne College

MD Hub

Molina

MVP

Oneida College

Onondaga Cortland Madison Counties BOCES
OQ Measures, LLC

RHI

St. John Fisher University

3.13
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State University of New York at Cortland
SUNY Oswego

SUNY Plattsburg

Sweeney Pest Control

Tompkins Cortland Community College
Tricare

United Health Care (UHC)

Upstate Medical University

Utica College

WellCare

W2 Operator Training Group

YWCA

3.13
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CORTLAND COUNTY HEALTH DEPARTME =

Administration Board of Health ealth
Nicole Anjeski, MS, MPH Bonni C. Hodges, Ph.D., President 6\.,5““ Oety,
Public Health Director Susan Williams, Vice-President & Y
Lisa Perfetti, BSN, RN Marisa Clifford, D.M.D. < IPHAB *
Deputy Public Health Director Matthew Noble, D.O. - Advancing -
Public Health Douglas MacQueen, MD, MS, FIDSA Erica Skipton, M.D. % e
Frovent. Promate, Protect Medical Consultant Mary Wright, R.N. % 60@,
Cortland County Health Department Ronald VanDee, Legislator 0/% llccreﬂ."ﬂ3

Cheryl Mrozowski, Secretary

Health and Human Services Committee
October 2025

Respiratory lliness Season is Herel

Common respiratory viruses like COVID-19, Flu, and Respiratory Syncytial Virus (RSV) typically spread
during the fall and winter. Cortland County community members should consider taking actions to:

e Prevent serious illness or death from COVID-19, Flu, and RSV

e Prevent getting sick with respiratory viruses

e Prevent spreading respiratory viruses to others if they do get sick

Steps to Prevent Serious lliness & Death:
e Get vaccinated:

o Vaccines available in U.S. are proven safe and effective at preventing severe illness,
hospitalization and death from respiratory viruses. Vaccines are the best way to keep our
community safe from respiratory viruses this fall. To get the flu, COVID-19, and RSV vaccines,
call your primary care provider or schedule your appointment with a local pharmacy.

e Get tested if you are sick:

o Symptoms of COVID-19, flu, and RSV are often very similar. Being tested can help your
healthcare provider determine the right treatment plan.

e Notify your healthcare provider of test results and get treatment:

o Notify your healthcare provider as soon as possible if you test positive for COVID-19 or Flu.
There are treatments available for COVID-19 and Flu that can lower your chances of getting
very sick or dying from these illnesses. These treatments work best when started shortly after
you begin symptoms, so notify your healthcare provider as soon as possible.

Steps to Prevent Getting Sick and Spreading Viruses to Others:
e Stay home if you are ill and get tested
e Auvoid contact with people who are ill
e Improve ventilation by opening windows, change HVAC filters frequently, using portable HEPA filters,
turning on exhaust/other fans, turning thermostats to “on” instead of “auto.”
Move indoor activities outdoors whenever possible
Clean your hands often with soap and water or an alcohol based hand sanitizer
Cover nose and mouth with a tissues when coughing or sneezing
Avoid touching your eyes, nose, and mouth
Practice other good health habits like disinfecting surfaces often, getting plenty of sleep, being
physically active, managing stress, drinking fluids, and eating nutritious food.

Attachment: CCHD HHS Committee Report October 2025 (13304 : CCHD Monthly Report)
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Highlighted Programs

Health Education
Healthy Neighborhoods Program

PURPOSE:

The purpose of this program is to improve the design
and maintenance of home environments to promote
health, reduce related illnesses, and reduce fall risks
among the most vulnerable populations.

ACTIVITIES:

« Conduct home visits to assess, educate, and refer residents to:

o reduceasthma triggers

o reducethe incidence of residential fires

o reduce non-firerelated carbon monoxide poisonings

o increaseradon testing
reduce the incidence of elevated blood lead levels among
children

» reduce the number of hospitalizations and deaths due to
falls among children and residents over 65 years of age.

Health Education

Tobacco Free Zone of Cortland,
Tompkins, and Chenango Counties

PURPOSE:

Reduce morbidity and mortality and alleviate the social
and economic burden caused by tobacco use in New York
State (component of NYS Bureau of Tobacco Control's
Advancing Tobacco Free Communities Grant).

ACTIVITIES:

« Use community partnerships to engage local stakeholders,
educate communityleaders/the public, and mobilize the
communityto create a demand for and strengthen tobacco
related policies that;

o Reduce the impact of retail tobacco marketing on youth
Establish tobacco free community norms through
tobacco free outdoorair policies

o Reduce secondhandsmoke exposure through smoke free
housing policies
Reduce tobaccoinjury in vouth rated movies

Attachment: CCHD HHS Committee Report October 2025 (13304 : CCHD Monthly Report)
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Upcoming Rabies Clinic-November 5

Cortland County Health Department will be hosting its last FREE rabies vaccination clinic of 2025 on
November 5th from 6 to 8pm at the County office building. Another rabies clinic will not be offered until

March. Registration will be available soon.

Cortland County's
FREE

RABIES VACCINATION

CLINIC
Appointment Required!

November 5%, 2025
6:00-8:00pm
Cortland County Office Building-GYM
60 Central Ave, Cortland NY 13045

Registration at
www.health.ny.gov/Go2Clinic
is MANDATORY!

Please contact the Environmental Health Division at 607-753-5035 with any questions
or if you have accessibility needs.

o Ay
o e ® ®

N

Nicole Anjeski, MS, MPH
Public Health Director

Attachment: CCHD HHS Committee Report October 2025 (13304 : CCHD Monthly Report)
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Celebrating the New York State
Tobacco Control Program ?T ee

gﬂ{sﬂ
Ortiand-tompkins=¢"

RERARALITY
Department CHECKH

health.ny.gowv L I Health

The New York State Department of Health announces the 25th Anniversary of its Tobacco Control Program.
The Cortland County Health Department (CCHD) has been awarded tobacco control grant funding since the
inception of the state Tobacco Control Program. Since 2014, our coverage territory has expanded into
Tompkins and Chenango Counties — collectively known as the Tobacco Free Zone.

The CCHD is celebrating our longstanding commitment and the significant public health achievements in
reducing tobacco use and its related harms in our community over the past 25 years. The program uses an
evidence-based, policy-driven, and population-level approach, with a commitment to promote health equity
among populations disproportionately impacted by tobacco marketing and use. Currently, the priorities of our
work centers on policy change in the retail and outdoor environment, apartment buildings, and product waste.
The tobacco control program consists of 2 elements to meet workplan goals: Community Engagement & Youth
Engagement (known as the Reality Check program). The Reality Check program engages youth, ages 13-18, to
work on local community action to reduce the impact tobacco use and the tobacco industry.

Cortland County Office Building 60 Central Avenue Cortland, New York 13045-2746 (607) 753-5036 FAX: (607) 753-5209
https://www.cortlandcountyny.gov/432/Health-Department



https://www.cortlandcountyny.gov/432/Health-Department

HHS Committee Report Cortland County Health Department Page 2

Cortland County Tobacco Use Rates:
Over the past 25 years, our work has contributed to substantially lowering cigarette smoking prevalence among
youth and adults, resulting in lower healthcare expenditures and fewer deaths related to smoking.

In 2000, the adult cigarette smoking rate in Cortland County was at 40%. The current adult cigarette smoking
rate has dropped considerably to 14.8%. However, we continue to see higher rates of cigarette smoking among
our most vulnerable populations, such as those with lower incomes, lower educational attainment, disabilities,
and those who report frequent mental distress. Today’s County youth cigarette smoking rate is at an all-time
record low of under 1%. Although cigarette use has achieved a record low, far too many young people have
turned to other forms of harmful nicotine products including pouches and electronic devices.

Youth vaping locally and statewide have seen a welcome decline of late, though vaping remains the most
common form of tobacco use among youth. A brand new report from shows, that statewide, nicotine pouch use
is rising, doubling from 1.5% to 3.0% since 2022, raising concern due to their youth-appealing flavors, easy
concealment, and high potential for nicotine addiction.

Figure 6 — Smoke-Free Housing — Current Rules, and Opinions about Smoke-Free Policies
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Major achievements during the past 25 years:
e We went from seeking voluntary smoke-free indoor air policies from local businesses to a statewide
expanded Clean Indoor Air Act that required all indoor workplaces be smoke-free & vape-free in 2003.
The law has led to measurable reductions in secondhand smoke exposure for workers, particularly in the
hospitality industry.

e In 2008, only 4% of Cortland County residents (who lived in apartment buildings) indicated there were
rules prohibiting smoking inside units. The 2021 County-wide survey showed 50% of residents were
living in apartment buildings with a smoke-free policy. Our program has assisted multi-unit properties,
including Cortland Housing Authority, the Grace Brown House, Chenango Housing Improvement
Program, Conifer and Housing Visions with smoke-free technical assistance

e Tobacco Free Zone staff have assisted numerous workplaces and municipalities with adoption of
tobacco free outdoor space policies. Every Cortland County municipality adopted smoke-free park and
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playground rules prior to the state law enacted in 2022. Employers, such as Cortland County, SUNY
Cortland, Beginnings Federal Credit Union, Catholic Charities, CNY Living History Center,
Hollenbeck’s Cider Mill, Chobani, Greek Peak, along with many family-friendly festivals and venues
such as our local ice cream stands and Crown City Little League events have adopted tobacco-free
outdoor policies.

e 1In 2016, Cortland County became the 5" County in New York State to pass legislation that raised the
tobacco sales age to 21 (prior to 2019 New York State law).

e In 2024, the City of Cortland passed a tobacco retail license law, which allows the City to better manage
sales within the City. It requires all tobacco retailers to have a City license to sell; capping the number
stores and restricts locations of sales, particularly near youth-friendly venues.

e We’ve been involved with every Cortland County school district, BOCES and private institutions, in
some manner over the years, whether it’s holding Reality Check meetings, presenting to students and
staff, providing cessation information or recommendations regarding school policy. Students in the
Reality Check program attend Legislative Education Day each year in Albany to meet with state
lawmakers to discuss what we do, along with the successes and challenges facing their districts. Youth
members also travel and participate in yearly trainings and a state Youth Summit.

As a partner of the state’s Tobacco Control Program, the Tobacco Free Zone has helped save residents’ lives
and many dollars in healthcare costs related to smoking. For every $1 spent on the NYS Tobacco Control
Program, it has led to a $15 reduction in smoking-related healthcare costs.

We would not be where we are without the help of community partners and individual champions over the years
who have publicly supported measures that create a tobacco-free community.

Al

Cortland /‘C'Zea ne)

Smoke Free

ToBACCO AND I Vape-Free
NICOTINE FREE

Property

Please Keep This Area

Smoke-Free |

cooperation

No Smoking, Vaping, Tobacco Use

For the health of our students, employees,
visitors and vendors, the use of these i \
products are prohibited in all buildings, HH io
parking lots and grounds. HOUSINGVISIONS

et i e

Emplovee Engagement Efforts-Year 2 of Stay Interviews

Last year, we introduced Stay Interviews as part of our ongoing efforts to strengthen workplace culture,
communication, and employee engagement. These one-on-one conversations between supervisors and staff
provided valuable insights into how we can continue to make CCHD a supportive and rewarding place to work.
Year 2 Stay Interviews will be conducted will all CCHD staff beginning November 10.

Stay Interviews are intentional, one-on-one conversations designed to understand what keeps staff engaged at
work, what might make staff experience even better, and how we can support staff professional growth. It is
important to continue these interviews each year because it has helped shape several improvements in
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communication, support, and workplace initiatives and to bring to light some areas where additional concerns
arise. Continuing these conversations allows us to identify new opportunities for improvement, gain staff
feedback, and help shape the building of a positive and supportive workplace.

N,

i\licole Anjeski, MS, MPH
Public Health Director



DSS Caseload Statistics

TA Cases

Emergency Housed Total
Safety Net Housed
TANF Housed

SNAP Cases

Managed Care Individuals

MA Only Cases
Medicaid MAGI
Medicaid Chronic Care

MA/SSI Cases

MA Total Cases

Foster Care Total
Adult Services Cases
Long Term Care Cases
CPS Hotline Cases
Child Preventive Cases
Day Care Cases

Child Support Cases

Front End Detection
Fraud Referrals (FEDS)

Fraud Under Care

2024 2025
Dec Oct Nov Dec Jan Feb March Apr May June July Aug Sept
395 380 369 379 390 382 388 388 387 377 368 370
115 110 98 102 98 105 113 127 90 90 102 101
103 100 90 94 89 93 96 111 80 79 94 92
12 10 8 8 9 12 17 16 10 11 8 9
3207 3238 3236 3272 3319 3273 3294 3264 3218 3209 3230 3233
8352 8265 8207 8176 8198 8207 8187 8213 8157 8109 8111 8148
406 395 408 394 392 383 375 380 387 374 381 378
1744 1770 1767 1767 1773 1799 1798 1815 1816 1802 1808 1817
1049 1046 1045 1052 1059 1061 1061 1048 1041 1042 1049 1053
3199 3211 3220 3213 3224 3243 3234 3243 3244 3218 3238 3248
79 82 83 79 79 82 81 87 91 90 89 74
168 168 171 174 174 178 178 179 178 182 185 180
38 37 36 37 38 32 32 32 35 33 34 35
84 74 60 78 54 88 95 71 81 80 51 75
72 73 78 69 70 73 66 65 63 67 71 63
200 201 205 204 203 203 203 191 192 179 182 197
2210 2205 2196 2198 2197 2192 2196 2185 2240 2206 2060 2054
19 23 25 17 20 27 16 11 7 9 13 6
3 9 6 2 2 0 4 1 8 4 0 10




" Child Protective Services Hotline Reports 2025
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Medical Assistance - Supplemental Security Income Caseload
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Monthly Caseload Averages:
2022 1088
2023 1064
2024 1047
2025 1052
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Monthly Caseload Averages:

2022 3232
2023 3258
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Monthly Caseload Averages:
2022 2489
2023 2334
2024 2127
2025 2182
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Monthly Caseload Averages:
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Personne] Change Justification Form

Requestedchange: Abolish/Create D Reallocation DAbolish Create

Position Name (s): Create Accounting Manager
Bargaining Unit: COEA from Management Comp

Abolish Asst. Director of Admin Services

Purpose and Background:

Please see attached justification. The Accounting Manager would be created 1/5/26 and the

Assistant Director of Administrative Services

would be abolished 7/31/26.

Fiscal Impact; County Funded 35 g D Grant Funded

. 1
Current Grade/Salary of Position: Grade e
20 CSEA

Requested Grade/Salary of Position: Grade
Annual Increase: $ (1 3,860 County Share: § (4:851)

Goals:

% Grant Exp. Date

—_—

# of Positions Affecteq: 2

Please see attached.

Operational Impact:

Please see attached.

|
i

Requested By:

, Signature of Requesting Cepartment Haad

Personnel Officer Approval
; . SIgHstire of Perscrnal Gfficar

County Administrator Budget Impact Statement:

Ccunty Administrator Aporoval

Statutory Committee Approval

Date
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Cortland County
Department of Social Services

Kristen Monroe
Commissioner

Justification for Accounting Position Abolish/Create
December 2025

Purpose and Backeround:

This proposal is to make changes to positions in our accounting unit that will yield long-term
savings and fit the needs of the unit better. First, an Accounting Manager (Grade 20 in the CSEA
plan) will be created as of January 5, 2026. The management position of Assistant Director of
Administrative Services (Gr. 10 of the MC Plan) will be abolished as of July 31, 2026, when the
incumbent plans to retire. The creation of and filling of the Accounting Manager position as of
January 5, 2026, will allow us to pursue the cross-training plan for someone to learn how to process
the complicated administrative claims from our retired Fiscal Officer who is working part-time
until someone can be trained. When an internal candidate is promoted to the new Accounting
Manager position, the position they vacated will be left unfilled through July 31, 2026.

Current structure (5 FTE’s): Assistant Director of Administrative Services
2 Fiscal Officers
2 Principal Account Clerks

Proposed temporary structure: Assistant Director of Administrative Services
(1/5/26 — 7/31/26 5 FTEs filled) Accounting Manager
2 Fiscal Officers*

2 Principal Account Clerks*
* Either a Fiscal Officer or a Principal Account Clerk will be held vacant

New structure after July 2026 (5 FTE’s): Accounting Manager
2 Fiscal Officers
2 Principal Account Clerks

Goals and Objectives:

1. By changing the Assistant Director title to Accounting Manager, there is annual savings.

2. We need to get someone in the Accounting Manager position to learn from the retired Fiscal
Officer how to file our complex administrative claims before she no longer wants to work
for us. The timeline to transfer this knowledge is running out.

Operational Impact:

There will continue to be 5 FTE’s working the accounting unit as we transition to a model that
supports the Accounting Manager being trained in some very essential and technical work. If we
cannot transfer critical knowledge to someone who plans to stay here and do that work, we will not
be able to maximize state and federal revenues through our claims process.

60 Central Ave. - Cortland, NY 13045-2746 - (607) 753-5305 - Fax (607) 753-5392



Fiscal Impact:

If no change in 2026 from current structure

Assistance Director $66,939
Fiscal Officer $60,391
Fiscal Officer $57,305
Principal Acct Clerk $46,542
Principal Acct Clerk $45,064
Account Manager $0
$276,241

Savings in 2026 = $2,637

Annual savings in future years = approximately $14,000

Proposed new structure in 2026

(if lowest paid candidate is promoted)

$38,727 (Jan — July)

$60,391

$57,305

$46,542

$17,560 (Aug — Dec)

$53,079 (new position 12 months)

$273, 604



Project Summary

Cortland Area Communities That Care, Inc. dba Rural Health Institute of New York (RHI) is
requesting Opioid Settlement Funding to support extended morning operations at the Grace
Space Day Center during the Code Blue period (January through April 30).

Funding will allow Grace Space to open Monday—Friday, 8:30—11:00 a.m., complementing
existing hours of 11:00 a.m.—4:00 p.m., so that people experiencing homelessness have a safe,
warm, low-barrier space throughout the day.

Budget Summary (Code Blue Period: January — April 30)

Total Request: $26,788

Line Item Amount Notes
Personnel — Grace Space $19,125 | Three part-time Grace Space Assistants covering
Assistants (3) 8:30-11:30 a.m., M—F
Fringe Benefits (approx. $2,678 Payroll taxes, workers’ compensation, and other
14%) mandatory benefits
Supplies $2,550 Bathroom, cleaning, and food supplies

(150/week x 17 weeks)

Administration & $2,435 Program supervision, fiscal management,
Supervision (10%) reporting, insurance
Total $26,788

Budget Justification

1. Personnel — Grace Space Assistants: $19,125

e Positions and schedule:
o Three Grace Space Assistants
o Hours: 8:30 a.m. — 11:30 a.m., Monday through Friday, during the Code Blue
period (approximately 17 weeks).

e Coverage model:
o The staffing pattern ensures adequate coverage for guests during morning hours
(including winter weather days when demand is highest), while also providing



backup for staff illness, appointments, and training.

e Rate and calculation:
o Each Assistant is budgeted at approximately $25/hour.
o 3 hours/day x 5 days/week = 15 hours/week
o 15 hours/week x 17 weeks = 255 hours per position
255 hours x $25/hour = $6,375 per position
o Three positions x $6,375 = $19,125 total personnel

2. Fringe Benefits: $2,678

e Fringe is calculated at approximately 14% of salaries for these part-time positions.
e This includes:
o Employer payroll taxes (FICA, Medicare, unemployment)
Workers’ compensation and disability insurance
o Required employer contributions and administrative costs associated with staffing

e Calculation:
o $19,125 (Personnel) x 14% = $2,678

3. Supplies: $2,550

Supplies will support basic needs and maintain a safe, sanitary environment for guests during
morning operations.

e Scope of supplies:

o Bathroom and hygiene supplies: toilet paper, soap, paper towels, menstrual
products, basic hygiene items.

o Cleaning supplies: disinfectants, trash bags, gloves, cleaning cloths, and other
janitorial items required to maintain a healthy, low-barrier space with high daily
foot traffic.

o Food and beverages: Coffee, coffee supplies, and light snacks.

e Calculation:
o Approximately $150 per week in supplies
o 17 weeks x $150/week = $2,550

4. Administration & Supervision (10%): $2,435

A 10% administrative rate is requested to support indirect costs necessary for safe and
compliant program operations.

e Use of funds:



o Direct supervision and support of Grace Space Assistants (scheduling,
performance management, coaching around harm reduction and
trauma-informed care).

Fiscal management (payroll, invoicing, budget tracking, audit preparation).

Data collection and reporting related to opioid settlement outcomes (e.g., number
of individuals served, referrals to treatment and harm reduction, connections to
shelters and healthcare).

General liability insurance, technology support, and other shared infrastructure
that enables Grace Space to operate effectively.

Calculation:
o 10% of direct costs (Personnel + Fringe + Supplies)
o Direct costs: $19,125 + $2,678 + $2,550 = $24,353
o 10% x $24,353 = $2,435
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ABOUT TRELLIS

Trellis Marketing, Inc., established

in 2006, is a certified M/WBE
award-winning advertising
agency & video production
company specializing in
advertising campaigns, media
placement, digital & online
presence, creative content,
visuals & graphic design.

We are excited to talk with you
about opportunities for Public
Service Announcements (PSA)
& related collateral to promote
your community message.

NEW YORK STATE

CERTIFICATION

Empire State Development's Division of Minority and Women's Business Development grants a

Women Business Enterprise (WBE)

pursuant to State Executive Law, Article 15-A to:

Trellis Marketing, Inc.

ORK | Division of Minority
™ | and Women's
Business Development

A Division of Empire State Development

Am& a Lucchino,
Director of Business Development

Cheryll Moore,
Senior Opioid Advisor



https://calendly.com/amanda-nxjm/60min
https://calendly.com/amanda-nxjm/60min
https://calendly.com/amanda-nxjm/60min
https://calendly.com/amanda-nxjm/60min

Trellis

marketing

OPIOID
AWARENESS &
EDUCATION
CAMPAIGN

Two tracks, customizable
for your county.

Turnkey
Awareness &
Education

PSA Campaign

OPIOID RESOURCES

A La Cart
Opioid Education &
Awareness

Tactics
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TURNKEY OPIOID
AWARENESS &
EDUCATION
CAMPAIGN

This program offers a full-
spectrum educational approach,
featuring a library of tailored
PSAs & media placements across
digital streaming platforms,
social media, outdoor ads like
billboards & digital display ads.
Each component directs people
to a custom landing page where
your existing resources are
readily accessible to support
efforts in addressing this public
health crises.

Aetpime | 211

Get FREE NARCAN
and Test Strips

E et )
s
Saturday & Sunday: a4 W o -
607) 9377800 1-877-8-HOPENY [E2EAC)
: z i ALBANYCOUNTYNY.GOV gf@* 3

See Real Stories
of Hope & Recovery

STRUGGLING WITH
OPIOID USE DISORDERS
STARTED WITH

Cortland County’s data shows ongoing overdose activity across all regions
of the county — making comprehensive, county-wide messaging essential.
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TURNKEY OPIOID
ABATEMENT
PROGRAM
DESCRIPTION

Ongoing Awareness &
Education Program

Funded by Opioid
Settlement Funds

Flowchart of Program

County Carefully
Branded Selected
Messaging Media

Sending viewers to custom
landing page with county
connections to care

Custom reporting
& analytics
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OPIOID
ABATEMENT
PROGRAM
DESCRIPTION

Research shows that broad public
education messages delivered
through television & digital
media, including video streaming
platforms, are effective.*

*"According to the Centers for Disease Control & Prevention
(CDC),when campaign messages are aired at sufficient
levels of reach among the target audience, one can expect
changes in campaign-targeted knowledge & attitudesin 6
to 12 months, & changes in behaviors in 12 to 24 months
after campaign launch.”

Educating Young Adults about Opioid Misuse:
Evidence from a Mass Media Intervention
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8750763/

**Quoted separately.

PROGRAM AT A GLANCE

PRODUCTION & GRAPHIC DESIGN
Creation of your customized video,
digital ads, landing page & billboards.

OUTDOOR ADVERTISING
Consistent messaging that reverberates
your custom PSA theme, thoughtfully
located within your county.

SUPPLEMENTAL OPTIONS**
Add elements like: broadcast TV,
direct mail, rack cards, brochures, flyers,
posters, trade show materials & more.

NON-SKIPPABLE STREAMING ADS
Your customized :30 second PSA
served only to your county residents.

DIGITAL DISPLAY ADS INVESTMENT
Beautifully designed display ads Recommendation based on your
served only to your county residents. county population

SOCIAL MEDIA ADDED VALUE
PSA messaging delivered to your county Press outreach at launch.
Media management.
Robust reporting & analytics.

residents on Facebook & Instagram that
clicks through to your landing page.
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OPIOID
ABATEMENT
PROGRAM
DESCRIPTION

Ongoing Awareness &
Education Program

Funded by Opioid
Settlement Funds

With NYSAC's endorsement,

this program is now available

to counties as a turn-key resource
that meets the criteria for using
your Opioid Settlement Funds-
Harm Reduction, Public Awareness
& Education AND ties existing
efforts together in one place.

At the heart of the campaign is a suite
of custom county-branded PSAs.

Our Opioid Abatement PSA Campaign
delivers a library of PSAs reflecting various
demographics & ethnicities, engaging
families & friends & those struggling

with substance use disorder.

« Reducing the stigma that would prevent
people from getting help.

« Dangers of recreational opioid use.

« Hope & Help: stories of real people
& their journey of recovery

« We can also customize your creative
featuring peers from your county.

Narcan continues to be used frequently in Cortland County emergency responses — a clear sign
that residents need ongoing reminders about where to access free Naloxone & support services.
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OPIOID
ABATEMENT
PROGRAM
DESCRIPTION

Custom Video Production

Create your own PSAs
with local stories
of Hope & Recovery.

Each component directs residents
to a custom landing page where
your existing resources are readily
accessible to support efforts

in addressing this epidemic.

“Overdose trends affect adults across
many age groups.

Our PSA library reflects this diversity
with voices from teens, parents,
caregivers & those in recovery.”

Video = Storytelling

Videos work well because they are engaging,
easy to share & can build trust & connection
with an audience. They allow for more effective
communication of complex information, leading
to increased understanding & conversion rates.

Increased engagement

Enhanced communication & understanding
Builds trust & connection

* Improves website reach

Increased conversion rates

Cost-effective

1-877-8-HOPENY
ALBANYCOUNTYNY.GOV

wild
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OPIOID
ABATEMENT
PROGRAM
DESCRIPTION

Media: Media Buying

Media buying is a crucial
component of our program,
ensuring your PSAs reach the
correct audience. We strategically
place your creative on the most
relevant channels, which increases
your campaign's effectiveness &
visibility. Prudent media buying
also helps control costs by
negotiating better rates &
optimizing ad spend to maximize
return on investment.
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OPIOID
ABATEMENT
PROGRAM
DELIVERABLES

Media: Streaming

Non-skippable
Streaming Ads

Stories of Hope - Antonio

Click to play:
https://youtu.be/BO gHFO8WSs0



https://youtu.be/BO_qHFO8Ws0
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OPIOID
ABATEMENT
PROGRAM
DELIVERABLES

Media: Streaming

Non-skippable
Streaming Ads

Stories of Hope - Abby

Click to play:
https://www.dropbox.com/scl/fi/yg
dmh74zqwy7ppl1bf9zg/Opiocid-A
wareness-Hope-Help-Abby-30.mp
47?rlkey=uecojr85gojwuhpodzadu
grul&st=qygmss41&dl=0



https://www.dropbox.com/scl/fi/ygdmh74zqwy7ppl1bf9zg/Opioid-Awareness-Hope-Help-Abby-30.mp4?rlkey=uecojr85qojwuhpo4zadugru1&st=qyqmss41&dl=0
https://www.dropbox.com/scl/fi/ygdmh74zqwy7ppl1bf9zg/Opioid-Awareness-Hope-Help-Abby-30.mp4?rlkey=uecojr85qojwuhpo4zadugru1&st=qyqmss41&dl=0
https://www.dropbox.com/scl/fi/ygdmh74zqwy7ppl1bf9zg/Opioid-Awareness-Hope-Help-Abby-30.mp4?rlkey=uecojr85qojwuhpo4zadugru1&st=qyqmss41&dl=0
https://www.dropbox.com/scl/fi/ygdmh74zqwy7ppl1bf9zg/Opioid-Awareness-Hope-Help-Abby-30.mp4?rlkey=uecojr85qojwuhpo4zadugru1&st=qyqmss41&dl=0
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MEDIA: STREAMING

Non-skippable
Streaming Ads

Breaking the Stigma

Click to play:
https://www.dropbox.com/scl/fi/w
gj4z1ny4o7tk3ylflggh/IHS 30 AST
GM_B.mp4?rlkey=rusv9zgtcsfggny
/3eifvgyjw&st=101n7gmmé&d|=0



https://www.dropbox.com/scl/fi/wgj4z1ny4o7tk3ylflgqh/IHS_30_ASTGM_B.mp4?rlkey=rusv9zqtcsfgqny73eifvqyjw&st=101n7qmm&dl=0
https://www.dropbox.com/scl/fi/wgj4z1ny4o7tk3ylflgqh/IHS_30_ASTGM_B.mp4?rlkey=rusv9zqtcsfgqny73eifvqyjw&st=101n7qmm&dl=0
https://www.dropbox.com/scl/fi/wgj4z1ny4o7tk3ylflgqh/IHS_30_ASTGM_B.mp4?rlkey=rusv9zqtcsfgqny73eifvqyjw&st=101n7qmm&dl=0
https://www.dropbox.com/scl/fi/wgj4z1ny4o7tk3ylflgqh/IHS_30_ASTGM_B.mp4?rlkey=rusv9zqtcsfgqny73eifvqyjw&st=101n7qmm&dl=0
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Media: Streaming

Non-skippable
Streaming Ads

Any Time Could Be the Last Time

Click to play:

https://www.dropbox.com/scl/fi/blf
g501u6i973tgh303tv/IHS 2Anytim
e 30.mp4?rlkey=ngk3cki3ydb4nab

cyOackon9y&st=yk5agq9eo0&dI=0

From yourf riends at 211 Helpline
211helpline.org



https://www.dropbox.com/scl/fi/blfq501u6i973tqh3o3tv/IHS_2Anytime_30.mp4?rlkey=ngk3cki3ydb4nabcy0ackon9y&st=yk5aq9eo&dl=0
https://www.dropbox.com/scl/fi/blfq501u6i973tqh3o3tv/IHS_2Anytime_30.mp4?rlkey=ngk3cki3ydb4nabcy0ackon9y&st=yk5aq9eo&dl=0
https://www.dropbox.com/scl/fi/blfq501u6i973tqh3o3tv/IHS_2Anytime_30.mp4?rlkey=ngk3cki3ydb4nabcy0ackon9y&st=yk5aq9eo&dl=0
https://www.dropbox.com/scl/fi/blfq501u6i973tqh3o3tv/IHS_2Anytime_30.mp4?rlkey=ngk3cki3ydb4nabcy0ackon9y&st=yk5aq9eo&dl=0
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Media: Streaming

Non-skippable
Streaming Ads

Think Twice

Click to play:
https://www.dropbox.com/scl/fi/?k

6tlixkwrewdcnét2up2/IHS Think 2x

30.mp4?rlkey=0hi70w7geqgvtarpv
383jw18ay&st=s7zj8b1x7&dI=0

4 00T 0F 5 PEOPL

STRUGGLING WITH
OPIOID USE DISORDERS

STARTED WITHL R AL RS

ke Uxycontin

FROM YOUR FRIENDS AT 21THELPLIN
2 1THELPLINE.ORG



https://www.dropbox.com/scl/fi/9k6tlixkwrewdcn6t2up2/IHS_Think_2x_30.mp4?rlkey=ohi70w7geqvtarpv383jw18ay&st=szj8b1x7&dl=0
https://www.dropbox.com/scl/fi/9k6tlixkwrewdcn6t2up2/IHS_Think_2x_30.mp4?rlkey=ohi70w7geqvtarpv383jw18ay&st=szj8b1x7&dl=0
https://www.dropbox.com/scl/fi/9k6tlixkwrewdcn6t2up2/IHS_Think_2x_30.mp4?rlkey=ohi70w7geqvtarpv383jw18ay&st=szj8b1x7&dl=0
https://www.dropbox.com/scl/fi/9k6tlixkwrewdcn6t2up2/IHS_Think_2x_30.mp4?rlkey=ohi70w7geqvtarpv383jw18ay&st=szj8b1x7&dl=0
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Media: Digital Ads

N

FREE NARCAN" & TEST STRIPS

FREE
NARCAN® &
TEST STRIPS
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Media: Social Media

O ©

O v e facebook.com
Show the previous page

OPIOID OVERDOSE RATES
HAVE INCREASED 500%
SINCE 2004

(OFSThy

e '-"‘x"';;E E
BESAFE 3! o

1
FROM NYSAC AND YOUR FRIENDS AT STEUBEN COUNTY FREE NARCAN AND TEST STRIPS

Steuben County Public Health
ey March 18 -y

Help Is Available.
No Drug Dealer Has YOUR Best Interests At
Heart....

ODe 84 295 @ 20K @

dY tike () Comment (> Share

Comments See all

24w Like Reply ﬁﬁ)

6 Diana Flack Ralph

Geive the cronic pain people our
medication back. Because people
are hitting the streets looking for
pain relief, because our doctors
are to afraid to prescribe even a
tramadol. How long can a person
live in chronic pain?

23w Like Reply 0

Corrine Courtney Avicolli
Chronic pain is real .not pain
patients.

26w Like Reply 'ID@

Tina Bruni

Recreational drug use not from
prescription meds for chronic
pain.

Get it together people.

23w Like Reply 1}‘.{5

Nancy Nelson Erwin
And doctors starred it by giving it
for a toothache.

23w Like Reply

Gary Reynolds
My older brother 3 years ag

..
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Media: Outdoor
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24 Hour
Helpline

211

Get FREE NARCAN
and Test Strips

Steuben County
Community Services:

M-F 8:30-5:00
(607) $64-2255

. ;*mmn?;' il
l9"¢OI|'I|'|'\|,| ity 5

e | 217

Custom landing Page

M-F after-hours,
S.ﬁmrda\y& $u|‘|di|5r:

(£07) 937-7800

See Real Stories
of Hope & Recovery

Each component directs residents
to a custom landing page where
your existing resources are readily
accessible to support efforts

in addressing this epidemic.
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Analytics & Reporting

'I?ellis QUARTERLY REPORT

Campaign Period: March 15 - June 15, 2025

Prepared for Steuben County
July 23, 2025

Trellis

Steuben County Campaign Highlights Q1-Q2

Reporting Period: March 15 — September 16, 2025
Q1 March 15- June 15
Q2 June 16- September 16

Total Investment (Annual); $90,000

Goal:

The primary objective of the campaign was to guide residents toward local prevention, treatment,
and recovery resources. Built on real community stories, the campaign aimed to educate residents
about the dangers of opiocid misuse, reduce stigma around seeking help, and direct individuals
and families to SteubenHone org, a centralized hub connecting them with the support setvices
they need.

The campaign served as a funnel linking awareness to action. It provides the resources to help
residents recognize warning signs, access local treatment options, and engage with county-wide
prevention programs. By combining authentic storytelling with targeted digital outreach, the
initiative positioned Steuben County as a proactive leader in opicid prevention and community
health education.

Media:
s Press Outreach

o Press release distributed March 12, 2025 via EINPresswire, reaching 426 media
outlets in New York State.

Indexed by 240+ top publishers, such as Google News, Yahoo, Associated Press
Press outreach aligned with the campaign’s launch, driving a surge in website traffic
and engagement

e Streaming TV (OTT):

o Over 203k impressions delivered across multiple publishers and platforms,
including Free Ad Supported Television A&E, AMC, Tubi, Pluto TV and
Subscription Based services such as Hulu, Peacock, Paramount+
Household reach: 39,407 homes. Based on census data we befieve this to be every
single household in the county at feast once.

Year to date investment is $24,000. Yearly investment $48,000.
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'ce the launch dl(sﬁﬁm’ﬁﬁlﬁm Ty It now)
: 'generator.
ution Report

IMPORTANT .
EINPresswire s proud to annogn

Press Release Distrib

OPIOID Steuben County Intrgduces Opioid .
ABATEMENT Awareness & Education PSA Campaign

P Ro G RAM ; : }”%:N;M::s“r d:-e G:e,
D E L I v E RA B L E S NEWS PROVIDED BY = o s

Trellis Marketing, Inc. {/Sources/u603134)

March 10, 2025, 16:00 GMT

Press Outreach

Author Contact

Jack Wheeler
Steuben County
+1 607-776-9631 (tel:+1 607-776-9631)
JWheeler@SteubenCountyNY.gov
(mailto:IWheeler@SteubenCountyNY, -
)

BENZINGA
ttps:fimg.ecinpresswire.com/large/846395/steuben- — A |

- Yy m €onadian Hoalth Industry ews 9 ¥ilig &:ﬂ,rn,;

- More From This Source - i e
euben County - Jeff's Story of = Meula Waich
ope and Help {sources/u603134) oo T5]NEW York

Dz e o
o ——

Toiayinn gy
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Available Add-ons

Trellis offers many add-on items
& services, including:

* direct mail

« flyers

* posters

« bags

* magnets

event/trade show materials
& much more

4

¢ Let’s Heal Together

Healing Conference
Featuring Tom Porter & Al Pooley

Save the dates! 12837 Route 438
/ Irving, NY 14081

December 2nd, 9 am -5 pm
Seneca Fire
12879 Route 438, Irving

December 3rd, 9am -5 pm
Allegany Community Center
3677 Administration Drive, Salamanca

Seneca Nation of Indians
Direct Mail - Invitation to Special Event

t
day of hea); . ;

No cospr
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Investment

Recommended annual investment

for NYS counties with a population
of less than 50,000

Total Investment
$ 45,000/ year

Element

Streaming TV PSAs

Digital Display Ads

Social Media Ads
(Facebook & Instagram)

Project Management

Customized Video Production

Graphic Design

Landing Page Creation

Press Outreach /
PR Services

Total Annual
Investment Range

Annual Investment

$ 18,000

$45,000

% of Total Investment

Description

Your :30 second non-skippable PSAs will be delivered across hundreds of premium
networks & features a QR code leading to your custom landing page. This strategic tactic
delivers the power of television with digital precision, as your PSAs will be served to only
your county’s residents.

Your digital display ads will feature five different sizes of PSA creative that will run across
thousé& s of high-profile, popular websites that Internet users in your county are visiting.

All of your :30 second PSA's will be delivered only to Facebook & Instagram users
throughout your county.

Project management includes on-boarding, campaign implementation, performance
monitoring, & detailed reporting with analytics.

Your county branding will be featured on the full library (ever-growing!) of PSA's & will
be useful in community outreach, as well. All PSA's will also be formatted for social media.

Professional design services include PSA graphics, display & social media ads, landing
page, & any supplemental elements (billboards, rack cards, direct mail, etc.)

We will craft a custom landing page for your county, that houses links to your harm
reduction & prevention resources. Quarterly reporting will detail click-through activity,
including resources & phone numbers.

We will prepare & launch a press release that features a quote about the program from
a county representative. Additionally, we will advise & assist on a press conference event.
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VAPING AWARENESS &
EDUCATION PSA CAM PAIGNS Prepared for Cortland County | December 4, 2025
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Two tracks, customizable
for your county.

VAPING RESOURCES

Turnkey
Awareness &
Education

PSA Campaign

A La Cart
Opioid Education &
Awareness

Tactics
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This program offers a full-
spectrum educational approach,
featuring a library of tailored
PSAs & shorts formatted for
optimal media placements across
social media. Additional print
elements will target youth

in areas they use frequently.

Each component directs people
to a custom landing page where
your existing resources are
readily accessible to support
efforts in addressing this public
health crises.
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Video Production

EACH COMPONENT DIRECTS
RESIDENTS

TO A CUSTOM LANDING PAGE
WHERE YOUR EXISTING
RESOURCES ARE READILY
ACCESSIBLE TO SUPPORT EFFORTS
IN ADDRESSING THIS EPIDEMIC.

To attract a younger audience, your social media
PSA videos will feature authentic content that is
concise & visually driven, incorporating trending
sounds & challenges to stay relevant.

The videos will be fast-paced & to the point,
using quick, clear calls-to-action rather than
waiting until the end.

Authenticity, humor, & a less-polished,
behind-the-scenes style often resonate better
than overly-produced content with our younger
target demographic.

£ O 0 3

Features of videos aimed at young people:

« Embrace authenticity: genuine, relatable tone,

& inclusion of behind-the-scenes content
to build trust.

Stay current: Jump on trending sounds, challenges,
& formats to increase discoverability & relevance.

Keep it concise: Make your point quickly, as younger
audiences have short attention spans & prefer
fast-paced content. Videos feature quick-pace & fast
cuts to capture attention within the first two seconds.

Use clear calls-to-action: Include quick & clear
calls-to-action, potentially as early as halfway through
the video, to guide the viewer.

Prioritize visual & audio: Focus on high-quality
visuals & engaging audio, as digital natives respond
well to less wordy content.




rellis
I Our vaping resource page mirrors

marketlng the structure of the opioid

"Hope & Help” site but is fully
tailored to youth—faster, lighter,

VAPING and built for hc?w teens/youth
AWAREN ESS & browse on their phones.
EDUCATION
PROG RAM What Sets It Apart‘:
DESCRIPTION " i hold colors & quitescrl

sections
Landing Page + « Simple, judgment-free language
Robust Reporting teens can relate to
. * Instant help buttons to local
& Analytics
resources
. » Short videos & peer stories
Teen-Focused Vaping Help presented in Reels-style formats

Landing Page  Share-ready content for Instagram,

A dedicated space built for our SEfREal, & e

th, by design.
you y design Goal

Make getting help easy, private &
teen-friendly—a safe space they can
trust & navigate in seconds.
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Custom Video Production

Each component directs residents
to a custom landing page where
your existing resources are readily
accessible to support efforts

in addressing this epidemic.

Video = Storytelling

AN
“ B
¥
¥

Our anti-vaping campaign includes
Snapchat-optimized, social-first creatives
designed to meet teens right where they scroll.
These short-form pieces are:

High-impact and built to stop the scroll in the
first seconds

Under 10 seconds to match youth viewing habits
Formatted for Snapchat, Instagram Reels, and
YouTube Shorts with vertical video and bold, fast
hooks

Crafted specifically for a youth audience using
the visuals and pacing they respond to
Visually disruptive and emotionally resonant to
spark immediate curiosity

This format captures their attention where they
spend their time—and lands the message before
they swipe away.
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Social Media

According to current Census
data, Cortland County has a
sizable youth population & the
median county age is younger
than the NY state median.

The high population of younger
residents indicates that a strong
social media presence is needed
to reach those most likely

to engage in vaping & their
caregivers.

- Targeted Toward Youth:
o Snapchat

> Instagram
> YouTube

& O O

- Targeting Caretakers & Youth
o |[nstagram
o Facebook

O ¢

Recent Pew Research Center reports* indicate
that more than 90% of young people engage
with social media on a daily basis.

Instagram, YouTube, Facebook & Snapchat
are among the most popular platforms.

* Teens, social media & technology 2024. Faverio, M. & Sidoti, O. Pew Recearch Center. December 2024.
(https://www.pewresearch.org/internet/2024/12/12/teens-social-media-& -technology-2024/)

Americans'’ social media use 2025. Gottfried, J. & Park, E. Pew Recearch Center. November 2025.
(https://www.pewresearch.org/internet/2025/11/20/americans-social-media-use-2025/)
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Streaming Audio &
Streaming Video

Non-skippable streaming ads.

@ Spotify"
3 YouTube

Spotify is where teens discover music, shape identity
through playlists, and stay plugged into culture —
making it one of the most effective platforms for
reaching them during focused, high-engagement
moments.

* Its emotionally charged listening moments make
health and prevention messages feel more personal
and more likely to stick.

» Because teens listen during calm, uninterrupted times
—like studying, getting ready, or riding to school,
the platform creates a rare window where messages
can land without distraction.

 Spotify's mix of music and mood-based playlists lets
us meet teens exactly where they are emotionally,
increasing the chances they'll absorb and remember
the message.

YouTube is the go-to platform for teens to learn,
explore, and be entertained, serving as both their
primary search engine and their favorite place
for short-form and long-form video content.

* YouTube is where teens go for answers, advice,
and real stories—so prevention messaging
naturally fits into the type of content they're
already searching for, making it more relevant,
relatable, and likely to be absorbed.

« Because teens watch YouTube in full-attention
moments—like after school, before bed, or while
taking breaks—it offers a perfect space to deliver
impactful prevention messages through formats
they already love, recognize, and engage with.




Trellis

marketing

VAPING
AWARENESS &
EDUCATION
CAMPAIGN

Print

Posters & flyers are affordable,
effective tools for educating
young people about the risks
associated with vaping.

Visually engaging designs
can capture attention
& present health facts
in a clear, memorable way.

These visuals can serve

as simple, powerful tools

in schools, community centers
& other places young people
congregate.

Useful in raising awareness
about nicotine addiction &
other dangers through easily
digestible content.

Many sizes & quantities
available.

Flyers
« 2 - 6 designs of flyers speaking

to young adults, targeted specifically
to young men & young women.
1,000 copies & a downloadable file.

Posters

« 2 - 4 designs of posters speaking
to young adults.

« 100 copies & a downloadable file.
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Recommended Annual
Investment for

NYS Counties with

a Population of Less
Than 50,000

Program Elements

Total Investment
$50,000 / year

Element

Streaming Video

Printed Items
(Posters & Flyers)

Social Media Ads
(SnapChat, Facebook,
Instagram, YouTube)

Streaming Audio -

IHeart / Spotify

Project Management

Customized Video Production

Landing Page Creation

Graphic Design

Press Outreach /
PR Services

Total Annual
Investment Range

Annual Investment % of Total Investment

$18,000 36.00%

$1,035

$12,500 25.00%

$4,000

$4,465

$3,800

$2,500

$1,500

$50,000

Description

Targeted towards households with teens

1,000 full color, glossy flyers, consistent with messaging seen on social media
100 full, color glossy posters, consistent with messaging seen on social media

All of your PSAs will be delivered only to social media users throughout your county.

Targeted towards households with teens

Project management includes on-boarding, campaign implementation, performance
monitoring, & detailed reporting with analytics.

Your county branding will be featured on the full library of PSAs & will be useful in
community outreach, as well. All PSAs will also be formatted for social media.

We will craft a custom landing page for your county, that houses links to your harm
reduction & prevention resources. Quarterly reporting will detail click-through activity,
including resources & phone numbers.

Professional design services include PSA graphics, social media ads, landing page, posters
&flyers & any supplemental elements (billboards, rack cards, direct mail, etc.)

We will prepare & launch a press release that features a quote about the program from
a county representative. Additionally, we will advise & assist on a press conference event.
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Health and Human Services Committee
December 2025

2025 Community Health Assessment Survey Results

From August 7 through September 15, 2025, the Cortland County Health Department, Guthrie Cortland
Medical Center, and community partners collected feedback from 2,807 Community Members through the
Community Health Assessment (CHA) survey. The results will inform the 20262030 CHA/CHIP by:

e Capturing community perspectives on healthcare access, major health concerns, and social factors
affecting overall well-being, while comparing results to the 2019 and 2022 assessments.

e Providing updated local data on chronic disease, mental health, substance use, and other emerging health
issues.

e Identifying disparities among population groups in Cortland County related to chronic disease, mental
health, substance use, and other health and social challenges.

See some examples of the data collected below. For more in information visit:
https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-assessment?authuser=0

Nutrition Security
Contland County Mew York State 2025 CHA Suwey
e Demographic Group Demographic Title

Age 1810 24 30.55%

2510 34 28.200%

5t 44 28.20%

45 to 54 25.75%

33to 64 19.83%

65+ 9.85%

Annual Household Income  <$50,000/year 34.70P%

Food =550,0040 year 8.90%%
Insecurity Disability Disabled 33.64%
Not Disabled 13.70%%

Education Level Associates 23600

Bachelors/Grad 10.70%

HS Diploma/Some College  24.65%

Less Than High School 36.36%

Ethnicity Hispanic/Latino 33.33%

Not Hispanic/Tatino 18.23%

Gender Identity Female Woman 18.49%%

Male/Man 18.20P%

Transgender+ 29.05%

Geography Non-Rural Zip Code 19.76%

Rural Zip Code 17.47%

Race BIPOC 20,45%

White, alone 18.27%

Sexual Orientation LGBTOQ+ 26.88%

Straight 18.25%

Total Survey Population Total Survey Population 18.90%%

Data Source: Community Health Indicator Reports Dashboard (CHRIS, 2022) and 2025 CHA Survey results

Cortland County Office Building 60 Central Avenue Cortland, New York 13045-2746 (607) 753-5036 FAX: (607) 753-5209
https://www.cortlandcountyny.gov/432/Health-Department



https://www.cortlandcountyny.gov/432/Health-Department
https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-assessment?authuser=0

HHS Committee Report Cortland County Health Department

Page 2

Healthy Eating

kge Adpmind

2025 CHA Survey - With Low Fruit Intake 2025 CHA Survey - With Low Vegetable Intake
Demuographic Group Demaographic Title Demographic Group Demographic Title
Age 181024 71.42% Age 181024 T290%
51034 48,500 251034 61.70%
0 dd 53.500 35 to 4 62.30%
4310 54 52.55% 43 1o 54 S 00%
5510 64 53.22% 551064 S 19%
65+ 49.28% 65+ SE.1T%
Annual Household Income =3 50,000 year B350 Anmual Henseheld Income  <$30,000yvear TS
550,000 year 43,658 =530,000/year SLT9%
Drisability Disabled 63.400% Drisability Disabled 601 4%
Mot Disabled 47.86% Mot Disabled 56.05%
Education Level Associntes 59.43% Educaton Level Associntes G2.61%
Bachelors (Grad 39.71% Bachelors Grad 40.05%
HS Diploma‘Some College  62.42% HS DiplomaSome College  S9.81%
Less Than High School  60.60% i Less Than High School — 81.81%
Ethnicity Hispanic/Latino 65.21% Ethnicity Hispanec Latno TT0E%
Mot Hispanse/Lalino 51.44% Mot Hispanic/Latino 39.42%
Ciender Identity FemaleWoman 49.78% Giender Identity Female W oman STRE%
MaleMan 54.72% Male'Man 61.72%
Transgenders T0.96% Transgender+ 6T.74%
Cieagraphy Noa-Rural Zip Code $1.04% Geography Nea-Rural Zip Code 56.68%
Rural Zip Code 52,060 Rural Zip Code [l
Race BIFOC 59.0%%% Race BIFOC 57T.05%
White, aloae 41.74% White, alone 50.93%
Sexual Orientation LGBTQ+ 58.06% Sexual Orientation LGBTQ+ T1.50%
Straight 51.12% Straight S0t
Total Survey Population  Total Susrvey Population  $1.60% Total Survey Population  Total Susvey Population  5%.90%

Data Source Behavioral Risk Factor Surveillance System (BRFSS) and 2025 CHA Survey Results

Anxiety & Stress / Depression

20 2018 2021 Demographic Group Demographic Title
1A Age 1810 24
» 251034
St 44
-] 1A 45 to 54
Lt _ s 55 1o 64
diren wr 3 na 65+
::::" e Annual Household Income  <$50,000/year
I‘_f:": I ; =550,000/year
adulls, Disability Disabled
aifested _ Not D_isabled
[ — Education Level Associates
Bachelors/Grad
HS Diploma'Some College
Less Than High School
Ethmicity Hispanic/Latino
Cortland Xew Yor New Var. Cortlind New Yor. New Yor. Cortland New Yor_ New Var., Not Hispanic/Latino
Gender Identity FemaleWoman
Male/Man
W Cortland Transgender+
M New York State Geography Non-Rural Zip Code
W New York State (excluding NYC) Rural Zip Code
Race BIPOC
White, alone
Sexual Onientation LGBTQ+
Straight

Total Survey Population Total Survey Population

Data Source NYS Prevention Agenda Dashboard and 2025 CHA Survey Results

2025 CHA Survey - Have Poor Well-Being

41.17%
38.00%
36.00%
315.00%
23.01%
17.00%
31.05%
25.11%
45.02%
24.00%
30.00%
28.02%
26.76%
61.00%
32.00%
29.00%
47.00%
24.50%
43.00%
35.01%
34.00%
48.31%
38.00%
42.60%
36.90%
27.96%
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Suicide

2025 CHA Survey - Report They Have Attempted Suicide

Demugraphic Group Demographic Title

Age 1810 24 13.88%
2510 34 14.589%
3510 44 925%
45 10 54 BRI%
55 10 64 332
65+ 349%
Suicide Annual Household Income  =$30.000/vear 932%
marial =5 30,000/ vear 4.46%
age- Disabslity Disabled 12.38%
adjusted Mot Disabled LR
rale per Educatron Level Associates 4.50%
100,000 Bachelors Grad 5.25%
population H5 DiplomaSome College  7.79%
Less Than High School 17.24%
Ethniciry Hispanic/T.atina 10.00%
Mot Hespanic/Latino 6. 110%
Gender [dentity Fernale Woman 6.73%

aleMi 7
< 2 8 3 3 o ——

= = = =1 = = = Eal
o 4 2 i o 4 & Geography .\'m-k_.u_ml Zip Code 7.12%
R & & =8 & & =8 B[ . Rk b Sl T2
T.14%
White, alome 5.89%
Sexual Onentabion LGBTQ+ 25.58%
Strnight 4.62%
B Cortland Total Survey Population Total Survey Popalation 5.50%

W New York State

Data Source NYS Prevention Agenda Dashboard and 2025 CHA Survey Results

Substance Misuse & Overdose
Prevention

(2025 CHA Survey - Report Opioid Use in the Past Three Months 2025 CHA Survey - Report Cannabis Use in the Past Weel

Iemographic Group Iemographic Tigle Diemagraphse Group Dhemographie Titke

Age 1880 24 0,000 Ape 185024 15,000
2% pa 34 485 o 34 2100
3 pa a4 350044 1282
Al 84 450054 14.50r%.
o dd S5h0 64 0%
63+ .7 [0

Anmual Housshold lacome 550000 year 200% Arsia] Hosichold [ncome  <550,000:yvear
5 S0LOM year LI ! .c -

Dresabality Duiabled AET Disability |::;4Uhlﬂ e
Dot Disabled 0.E% . ot Disabled

Education Level Assocuries 0.7 Educat Level -\ s
e s ducation Leve A \utulr\-‘.

HS Diplossa Some College 2.39% 2025 CHA Survey - Report Stimulant Use in the Past Three Months e -
Less Than High School  0.00%  Draegroghic Greup 5 DiplomaSome College
Ape

I:Tmr-hn Tike Less Than High Scheol

E Y Hiispamic L atin ERTY
Mot Hispana T atina 1.26% Ethnicity Hispanic Latino
Urepeder [dentity Fesrule Woman
MaleMan Chender Ide Female Wions
Tracsgender Male Man
Grongraphy Men-Rural 7 Code 1.56%  Azsenl Hownchold kncome Tramgeader+
Rural Zip Cosbe Geopraphy e Fourad Zip Conde
Face BIPOC K Dsabibry Rural Zip Code
White. sbne [K Race BIPOC
Sexual Orientation LGETG White, alose
Stenight " Sqveal Orientation LGBTO-

Total Survey Populatson Todal Survey Population Sameght

Gregraphy Noa-Rural Fip Code
Fuad i Codke
R BIPOX
Wi, ab

Sarcmal Desentation

Fotal Sarvey Populstion _ Tastal Survery Papulation

Data Source-2025 CHA Survey Results
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Tobacco/E-Cigarette Use

2025 CHA Survey - Report Tobacco Use in the Past Week

Demographic Group Demographic Title
Age 12 :“ i :g-i?: 2023 Youth Survey
2510 .57%
Swdd 12.76%
45 to 54 15.02% )
55 o 64 10.61% Figure 14: Students who have experienced
6:5— ﬁ‘l?‘i‘n at least one ACE are more likely to repor
Annual Household Income  <$50,000/yvear 15.88% e -1r_|.-35i| r"hl'—",s“b_s-:"‘{ C_ i e ertcins
>550,000/'year 6.72%
Disability Disabled 15.32%
Not Disabled 7.91%
Education Level Q:scohimc ] g;c::n Vaping Marijuana Aleohol
ara 34 %%
HS Diploma/'Some College  14.28% No ACEs 4.5% | £ | B0
Less Than High School 22.58%
Ethnicity Hispanic/Latino 25.00% AL fonet ITEE EETTS  REFCY
Mot Hispanic/Latino 9.49% e dcs
Gender Identity Female/Woman 9.57%
Male/Man 11.00%
Transgender+ 9.67%
Geography Non-Rural Zip Code 9.50%
Rural Zip Code 10.34%
Race BIPOC 22.72%
White, alone 9.68%
Sexual Orientation LGBTQ+ 17.20%%
Straight 9.23%

Data Source, RHI 2023 Youth Survey Results

Alcohol Use

; . 2016 2008 2021
2025 CHA Survey - Are At Risk of a Substance Use Disorder
Demographic Graup Demographic Title 183
Age 181024 17.5
16.6
16.0
55 14,6
Anmusl Housshold Income <% 40,000'vear B.‘Izr
540,000 year P
Dhsabatiy Dhwablod drinking 11.9
o - ::u Disatded during the
ocation Level Amedis __ past month
HS DiphomaSome College among
L Than High Schosl
Fihemty Hispanic Lating adults,
Noi Hispanic Lsnno age-adjusted
Gender |destiry Female Woman
Miale/Man percentage
Tenic gender+
Geography No-Raral Zip Code
Rual Zip Code
Race HIFOC
White, shoes
Sexual Ovientasion LGITG- .
Strasght 1851%
Total Servey Popelation  Tolal Survey Population  21.34%
Cortland  New York .. Cortland New York .. Cortland New York ..

W Cattand
W Mew York Stats

Data Source, NYS Prevention Agenda and 2025 CHA Survey Results
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Physical Activity

PO Wl sl
il m 148 .1 L 42
Percentage of
adulis whe
partipaie in
leivure-time
phyical activiey
i

Pareentage of

b ] @3 a4
adults wheo L
paribcipaic in
levure-time
phavical activiey,
aged 65+ yran

Cartland New Yark

- Corllasd New York . Cortland New York

W Caang
B Mew Yok Siale

2025 CHA Survey - Physically Active

Demographic Group
Ape

Annial Household Income
Disability

Education Level

Ethnicity

Gender Identity

Geography
Race
Sexual Orientation

Total Survey Population

Data Source, NYS Prevention Agenda and 2025 CHA Survey Results

Nicole Anjeski, MS, MPH
Public Health Director

Demographic Title

18 to 24

2510 34

35 to 44

45 to 34

35 to 64

65+

<550,000 vear
>850,000/ vear
Disabled

Not Disabled
Associates
Bachelors/Grad

HS Diploma/Some College
Less Than High School
Hispanic/Latine

Not Hispanic/Latino
FemaleWoman
MaleMan
Transgender+
Non-Rural Zip Code
Rural Zip Code
BIPOC

‘White, alone

LGBTQ+

Straight

Todal Survey Population

8.33%
30.40%
21.39%
20.59%
28.00%
30.50%
21.30%
32.50%

18.92%
31.25%
26.69%
34.28%
21.34%

18.75%
20.83%
28.06%
23 44%
36.98%

6.45%
27.65%
28.50%
27.90%
27.53%

19.35%
28.17%
28.07%




Child Advocacy Center Statistical Summary

2021 - 2025 Q3 (Jul-Sept) Comparison

2021 2022 2023 2024 2025

Victim: Female 25 32 24 29 39
Victim: Male 12 10 19 14 12
Victim: Intersex 0 0 0 0 0
Victim: TOTAL 37 42 43 43 51
Suspect: Parent 11 4 17 14 0
Suspect: Adoptive Parent N/A N/A N/A N/A 0
Suspect: Foster Parent N/A N/A N/A N/A 1
Suspect: Step-Parent 2 1 1 0 3
Suspect: Parent's Boy/Girlfriend 1 6 0 1 6
Suspect: Other Relative 9 8 8 7 17
Suspect: Other Known Person 11 18 9 12 18
Suspect: Daycare N/A N/A N/A N/A 0
Suspect: Babysitter N/A N/A N/A N/A 0
Suspect: Medical Professional N/A N/A N/A N/A 0
Suspect: School Personnel/Volunteer N/A N/A N/A N/A 0
Suspect: Coach/Sport Personnel/Volunteer N/A N/A N/A N/A 0
Suspect: Unknown 0 2 2 7 3
Suspect: Unknown-Internet Crime N/A N/A N/A N/A 0
Suspect: 11 yrs old & under N/A N/A N/A N/A 9
Suspect: 12-17 yrs old N/A N/A N/A N/A 9
Suspect: <13 yrs old 6 3 1 2 N/A
Suspect: 13-17 yrs old 8 15 3 4 N/A
Suspect: 18-24 yrs old N/A N/A N/A N/A 6
Suspect: 18+ yrs old 26 24 32 30 N/A
Suspect: 25+ yrs old N/A N/A N/A N/A 44
Suspect: Unknown Age 0 0 2 7 3
Abuse: Sexual 27 35 23 30 43
Abuse: Physical 3 2 10 9 13
Abuse: Drug Endangerment 1 3 4 5 3
Abuse: Children with Problematic Sexual

pehaviors VA | a N/A N/A 7
Abuse: Child Sex Trafficking N/A N/A N/A N/A 0
Abuse: Child Sexual Abuse Material N/A N/A N/A N/A 3
Abuse: Commercial Sexual Exploitatio N/A N/A N/A N/A 1
Forensic Interview: On-site 31 29 25 27 42
Forensic Interview: Off-site 4 1 1 6 1
% of Interviews On-site 89% 97% 96% 82% 98%
CPS: Indicated 22 11 4 8 5
CPS: Unfounded/Ruled Ou 31 14 10 13 7
LE: # of suspects charged 7 4 6 4 N/A
DA: # of Cases Accepted 10 6 1 5 9
DA: # of Convictions 0 0 1 0 1
DA: # of Pleas 11 7 5 0 0
DA: # of Acquittal: 0 1 0 0 0
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